
City of Grand Ledge 
Planning Commission Meeting 

Minutes from Meeting Held on 
Thursday, April 12, 2012 

Chairman Mike Stevens called the meeting to order at 7 :00 p.m. 

Attendance: Mike Stevens, Bob Doty, Bill Kane, Ann Lawrence, Steve Baribeau, Todd Gute and 
Jamie Malecki. Absent: Ron Graber and Steve Willobee. Also present: Zoning Administrator, Sue 
Stachowiak. 

Pledge of Allegiance - Steve Baribeau led those present in the pledge of allegiance. 

Approval of the Agenda - Mr. Doty made a motion to approve the agenda with the addition of "City 
Hall Update" and "MDOT Update" under New Business. Mr. Baribeau seconded the motion. 
Motion carried 7 - O. 

Approval of the Minutes - Ms. Lawrence made a motion to approve the minutes as written. Mr. 
Gute seconded the motion. Motion carried 7 - O. 

Notice of Agenda Items Conflicts - None 

Business from the Floor - None 

NEW BUSINESS 

Site Plan Review - Medical Office Building - Ledges Commerce Park 

Ms. Stachowiak stated that the site plan is for a single story, 34,087 square foot, medical office 
building to be developed in 2 phases. Phase 1 involves the construction of a 24,247 square foot 
building and 103 parking spaces. Phase 2 involves a 9,840 square footbuilding connected on the 
west end of the phase 1 building and the construction of 54 parking additional spaces. The site is 
located on the north side of Charlevoix Drive between the existing office building at 1005 
Charlevoix and the Ledges Commerce Park stormwater detention basin. Ms. Stachowiak stated that 
the site plan is completely in order and she is recommending that it be approved with the standard 
conditions regarding compliance with the applicable items contained in the City Engineer, Public 
Service Director and Fire Department's letters. 

Tom Reader, Bergmann Associates, stated that the goal is to have the building occupied by the end 
of the year. He said that it will essentially be two medical facilities under one roof and he 
understands that they will have to come back for approval for Phase two. At this time, they are 
requesting approval for Phase one. 

Dr. David Smith stated that this project involved working with two competing hospitals to develop 
what will become the medical center of the future. He said that there will be a strong focus on 
privacy and preventative medicine and the building will be designed around this medical plan. 
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Mr. Kane stated that the applicant should consider a pedestrian entrance to the trash enclosure so that 
the gates do not have to be opened every time it is used. He also said that there are some very large 
maple trees on the site including one on the west side that looks like it could easily be preserved with 
just a minor adjustment to the site plan. Mr. Kane said that another one of the maple trees looks like 
it could be saved by relocating the handicap parking. 

Mr. Stevens said that the Commission has worked with many developers in Ledges Commerce Park 
to save trees. He said that unfortunately they are not always preserved in a manner that allows the 
trees to thrive and then they end up dying in a year or two. 

Rick Hoekstra, stated that he has a degree in forestry. He said that one of the trees in covered in 
poison ivy. He said that the other two trees on the west side could be saved but they will need 
enough land around them to keep them healthy. Mr. Hoekstra said that he will design the site to save 
the trees and will do everything to he can to make them survive. 

Mr. Stevens said that by saving two of the existing trees, they have the option of reducing the 
number of new trees that are required. 

Mr. Reader said that they do not intend to reduce the number of new trees. 

Mr. Hoekstra said that he reviewed the City ordinance and it is not a good idea to have a 
mono culture of trees because they do better in an environment where there is a variety of trees. 

Mr. Gute asked about the spillway to the detention basin. 

Paul Furtaw, Bergmann Associates, stated that it is a component of low impact design. 

Ms. Stachowiak stated that the spillway was recommended by Greg Minshall who did the design 
review ofthe detention basin on behalf ofthe city., 

Mr. Baribeau asked about the buffering north of the building. 

Mr. Stevens said that there is a 6 foot high, solid wood fence along the entire north border of Ledges 
Commerce Park. 

Mr. Doty stated that the applicant has agreed to install a bike rack even though it is currently not 
required. 

Mr. Doty made a motion, seconded by Mr. Kane to approve the site plan prepared by 
Bergmann Associates, dated March 1,2012, for a 34,087 square foot, medical office building 
on Units 4 & 4G of Ledges Commerce Park, subject to compliance with the applicable items 
contained in the staff report, the City Engineer's letter dated March 29, 2012, the Public 
Service Director's letter dated April 2, 2012, the Grand Ledge Area Fire Department's letter 
dated March 8,2012 and the following: 
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1. The two maple trees on the west side of the site are preserved, 
2. One bicycle rack is installed on the site, and 
3. The dumpster enclosure includes a pedestrian entrance. 

On a voice vote (7-0), the motion carried. 

Zoning Ordinance Amendments - Child Care Centers in the CBD District 

Ms. Stachowiak stated that this matter was referred to the DDA and the response was that they are 
not opposed to the idea but would like to have continued input into the drafting of any ordinance 
language that would allow child care centers in the CBD. She said that she has provided some draft 
ordinance language for discussion and also included information on the Koroniotis property since 
that site was mentioned as a possible location for a child center. 

Mr. Stevens said that allowing a child care center on the Koroniotis could hamper the city's ability to 
construct a parking lot in the area. 

Chuck Pantera, stated that he would hope the city would not prevent child care centers in the CBD 
district just to keep land available for a future city parking lot. He said that he needs to know if child 
care centers are going to be permitted so he knows if he should be the Koroniotis building. Mr. 
Pantera stated that we have some responsibility to the community to provide locations for day care 
and the Koroniotis property seems like a good location. 

Mr. Doty stated that he does not have a problem with what Mr. Pantera is proposing. 

Mr. Gute stated that he does not see a problem with it either since we want to bring people into the 
downtown. He said that the sound of children playing is nice and having child care centers in the 
downtown seems more appropriate than having them in residential neighborhoods. 

Mr. Baribeau said that he agrees that this is something the Commission should consider. 

Mr. Kane stated that the Commission should develop some language to discuss with the DDA. He 
suggested incorporating language that is currently used for child care centers in other zoning 
districts. 

Mr. Stevens suggested inviting the DDA to the next Planning Commission meeting. 

Mr. Gute suggesting including language regarding pick-up and drop-off space. 

Mr. Doty stated that the Chief of Police and Fire Chief should be consulted to see if they have any 
concerns. 

Ms. Stachowiak stated that she will develop ordinance language for the Commission's review. 
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Zoning Ordinance Amendments - Off-Street Loading & Unloading 

Ms. Stachowiak stated she made the changes discussed at the last meeting. She said that the 
consensus at the last meeting was that businesses that need loading and unloading space, such as 
Meijer, provide it because it is needed, not because it is required. Therefore, it was decided that we 
should have standards for loading and unloading space so that when it is needed, it is done properly 
but that we would not require a certain number of spaces. 

Ms. Stachowiak stated that she has received noise complaints from some of the residents that live 
right behind the businesses on M-43 about deliveries occurring very early in the morning. She said 
that she included language in the ordinance to restrict delivery times to the hours between 6:30 a.m. 
and 10:30 p.m. 

Mr. Baribeau stated that the restriction on hours should not apply to industrial businesses. 

Mr. Kane stated that d"eliveries on Bridge Street sometimes block traffic because the trucks park right 
on the street. 

Mr. Stevens said that the restriction on hours should only apply when the business adjoins a 
residential area. 

Ms. Stachowiak stated that she would make the necessary changes and bring a revised document 
back to the Commission at the next meeting. 

Zoning Ordinance Amendments - Signs 

Ms. Stachowiak reviewed the proposed changes to the sign regulations: 

1. Added a definition of "electronic sign" 
2. The Commission agreed that the word "perpendicular" needs to be added to the 

definition of projecting sign if "swinging sign" is to be deleted from the ordinance. 
3. Deleted the definition of "swinging sign" 
4. Deleted "projecting sign" from the list of prohibited signs 
5. Added the word "permitted" on line 2 of paragraph (1) under General Provisions 
6. Delete the word "swinging" and replace with "projecting" on line 1 of paragraph (2) 

under General Provisions 
7. Provide regulations for electronic signs - the Commission agreed that the duration 

time between messages should be 6 seconds since this is the industry standard for 
billboards 

8. Allow billboards in the "I-I" Light Industrial District - the Commission decided to 
leave this as is and not allow billboard in the "I-I" district 

9. Allow temporary signs for 15 days twice in a calendar year rather than 1 0 days 
1 o. Add "business within a" to line 4 of paragraph (9) on page 4 
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11. Add "in residential districts" and "and are subject to Section 220-71, Corner 
Clearance" to paragraph (1) under General Exceptions. Change setback from 15 feet 
to 5 feet under this same paragraph. 

12. Add "in nonresidential districts" and "road right-of-way or property line, and are 
subject to Section 220-71, Corner Clearance" to paragraph (2) under General 
Exceptions. Change size from 15 to 32 square feet, change setback from 25 feet to 
10 feet and delete "nearest edge of existing pavement" under this same paragraph 

13. Change duration from 21 to 30 days and size from 10 to 32 square feet in paragraph 
(3) under General Exceptions. 

14. Change size from 2 to 4 square feet for on-site directional signs, paragraph (7), 
General Exceptions. 

15. Delete paragraph (4) under Administration and Enforcement 
16. Delete "City administration or DDA" and add "Zoning Administrator" to paragraph 

(6) under Administration and Enforcement 
17. Delete "if found to comply with this chapter, the sign shall be issued a certificate of 

compliance" and replace with "for compliance with the applicable provisions of the 
Building Code, this ordinance, and the approved sign permit application." in 
paragraph (1) under Compliance Certificate Required 

18. Delete paragraph (2) under Compliance Certificate Required 
19. Delete paragraph (2) under CBD, Central Business District and replace with new 

language allowing one 32 square foot wall sign for each ground floor business in the 
CBD district, on each wall with road frontage. 

20. Add a new paragraph allowing each business without ground floor frontage to have 
one 8 square foot wall sign in the CBD district. 

. 21. Change "swinging" to "projecting", 12 square feet to 16 square feet and 4 foot 
projection to 4.5 foot projection in paragraph (3) under CBD district. 

22. Delete paragraph (5) and add a new paragraph allowing temporary banner signs in the 
CBD district. 

23. Delete paragraph (7) under CBD district. 
24. Provide standards for allowing ground sign in the CBD district. The Commission 

decided to restrict the height to 5 feet, the size to 25 square feet, and require a 5 foot 
setback. 

25. Delete paragraph (6)(m) under CBD district. 
26. Change the setback from 20 to 10 in paragraph (2) under I-I and 1-2 Industrial 

Districts. 
27. Delete paragraphs (2) and (4) under Nonconforming signs. 

Ms. Stachowiak stated that she will make the necessary changes and provide a revised ordinance to 
the Commission for review at the next meeting. 

Mr. Doty pointed out that several of the sections need to be renumbered as a result of the changes. 
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City Hall Update 

Mr. Doty stated that the Council is still pursuing the possible purchase of Greenwood School. 

Mr. Gute stated that there has been some discussion about the city and school district sharing space 
in the building. 

MDOTUpdate 

Mr. Doty stated that MDOT is going to be holding a public meeting on April 25th regarding the M-
100 reconstruction project. He also said that the City Council discussed installing the conduits for 
future street lights along Jefferson Street as part ofthe project. 

OTHER BUSINESS 

Review of Violation Report 

Ms. Stachowiak stated that she and Mr. Doty have had conversations with Mark Dayrell ofPro-MEC 
regarding moving their operations to the H&G Steel property and it looks like the move may occur 
soon. This would get the business operations completely out of 109 E. Lincoln Street. 

Zoning Administrator's Report - None 

Zoning Board of Appeals Representative's Report - None 

Council Representative's Report - None 

Mayor's Comments - None 

Comments from Commissioners 

Mr. Baribeau said that the 1-96 and M-IOO intersection is dangerous with the traffic light gone. 

Chairman's Report 

Mr. Stevens stated that he and Mr. Doty met with the Mayor, Jon Bayless, Amee King and Keith 
Mulder a couple weeks ago and the consensus was to create a stand along ordinance, separate from 
the Zoning Ordinance, to deal with all aspects of keeping animals in the City. 

Mr. Doty made a motion, seconded by Mr. Baribeau to have Ms. Stachowiak send a letter to 
the Council on behalf of the Planning Commission recommending that the City consider 
adopting an "animal" ordinance that would be separate from the Zoning Ordinance and to 
further suggest that the Council form a committee comprised of members from the 
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Commission, Council, staff and possibly members of other city boards as well to study and 
develop such an ordinance. On a voice vote (7-0), the motion carried unanimously. 

Adjournment 

Ms. Lawrence made amotion, seconded by Ms. Malecki to adjourn the meeting at 9:30 p.m. Motion 
carried 7 - O. 

Submitted By: 

Susan Stachowiak 
Zoning Administrator 

Ann Lawrence, Secretary 
Planning Commissioner 


