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PARKS & RECREATION COMMISSION
AGENDA
THURSDAY, SEPTEMBER 22, 2016
7:00 P.M.
CouNCcIL CHAMBERS, CITY HALL

CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

COMMISSION MINUTES

PUBLIC COMMENT

STAFF REPORTS

Revenue/Expense Report and Balance Sheet
Island Park Step Installation Update

Jaycee Boat Launch Construction Update
East River Street Update

. Master Plan Update

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

mao T o

COMMISSION COMMENTS

ADJOURNMENT
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DB: Grand Ledge PERIOD ENDING 08/31/2016
2016-17 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 208 - PARKS & RECREATION FUND
Revenues
Dept 750.752-ADMINISTRATION
208-750.752-402.000 CURRENT PROPERTY TAXES 144,615.00 144,615.00 0.00 0.00 144,615.00 0.00
208-750.752-403.001 PRIOR YR PROP TAX ADJUSTMENTS (785.00) (785.00) (118.84) (118.84) (666.16) 15.14
208-750.752-444.000 PILOT - PAY IN LIEU OF TAX 400.00 400.00 0.00 0.00 400.00 0.00
208-750.752-448.000 DEL PERSONAL PROPERTY TAX 956.00 956.00 0.00 0.00 956.00 0.00
208-750.752-628.000 OPERATIONAL REVENUES 250.00 250.00 0.00 0.00 250.00 0.00
208-750.752-628.001 INSURANCE DIVIDENDS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
208-750.752-665.001 INTEREST 200.00 200.00 26.62 (6.07) 173.38 13.31
208-750.752-675.000 DONATIONS 100.00 100.00 0.00 0.00 100.00 0.00
208-750.752-699.101 TRANSFER FROM GENERAL FUND 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 750.752-ADMINISTRATION 148,736.00 148,736.00 (92.22) (124.91) 148,828.22 (0.06)
Dept 750.801-RECREATION
208-750.801-602.002 GRAND ADVENTURE RACE 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
Total Dept 750.801-RECREATION 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
Dept 750.902-PARKS AND BUILDINGS
208-750.902-667.000 RENTALS 7,000.00 7,000.00 80.00 0.00 6,920.00 1.14
Total Dept 750.902-PARKS AND BUILDINGS 7,000.00 7,000.00 80.00 0.00 6,920.00 1.14
TOTAL Revenues 158,736.00 158,736.00 (12.22) (124.91) 158,748.22 (0.01)
Expenditures
Dept 750.752-ADMINISTRATION
208-750.752-703.000 SALARIES/WAGES 4,290.00 4,290.00 511.17 329.99 3,778.83 11.92
208-750.752-719.000 FRINGE BENEFITS 1,892.00 1,892.00 49.18 24.49 1,842.82 2.60
208-750.752-811.000 CONTRACTUAL 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
208-750.752-840.000 INSURANCE 1,500.00 1,500.00 1,059.34 0.00 440.66 70.62
208-750.752-997.101 INDIRECT COST CHARGES 18,423.00 18,423.00 16,280.00 16,280.00 2,143.00 88.37
Total Dept 750.752-ADMINISTRATION 29,105.00 29,105.00 17,899.69 16,634.48 11,205.31 61.50
Dept 750.801-RECREATION
208-750.801-811.006 CONTRACTUAL - GLPS 50,000.00 50,000.00 25,000.00 25,000.00 25,000.00 50.00
Total Dept 750.801-RECREATION 50,000.00 50,000.00 25,000.00 25,000.00 25,000.00 50.00
Dept 750.902-PARKS AND BUILDINGS
208-750.902-703.000 SALARIES/WAGES 5,914.00 5,914.00 4,770.70 2,214.08 1,143.30 80.67
208-750.902-703.100 OVERTIME 500.00 500.00 0.00 0.00 500.00 0.00
208-750.902-719.000 FRINGE BENEFITS 2,609.00 2,609.00 461.08 168.84 2,147.92 17.67
208-750.902-741.000 OPERATING SUPPLIES 500.00 500.00 21.61 21.61 478.39 4.32
208-750.902-776.000 MAINTENANCE SUPPLIES 2,000.00 2,000.00 1,058.50 950.65 941.50 52.93
208-750.902-803.000 TRASH REMOVAL 650.00 650.00 231.24 192.12 418.76 35.58
208-750.902-811.000 CONTRACTUAL 2,500.00 2,500.00 6,298.37 6,298.37 (3,798.37) 251.93
208-750.902-811.006 CONTRACTUAL - EATON CNTY PARKS 32,000.00 32,000.00 16,000.00 0.00 16,000.00 50.00

208-750.902-853.000 TELEPHONE/INTERNET 0.00 0.00 5.76 3.16 (5.76) 100.00
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DB: Grand Ledge PERIOD ENDING 08/31/2016
2016-17 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 2016-17 08/31/2016 MONTH 08/31/16 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 208 - PARKS & RECREATION FUND
Expenditures
208-750.902-921.000 UTILITIES 3,250.00 3,250.00 140.11 140.11 3,109.89 4.31
208-750.902-931.000 BUILDING MAINTENANCE 1,000.00 1,000.00 641.75 187.75 358.25 64.18
208-750.902-940.000 EQUIPMENT RENTAL 4,000.00 4,000.00 3,733.68 3,733.68 266.32 93.34
208-750.902-999.397 TRANSFER TO ISLAND DEBT FUND 21,610.00 21,610.00 0.00 0.00 21,610.00 0.00
Total Dept 750.902-PARKS AND BUILDINGS 76,533.00 76,533.00 33,362.80 13,910.37 43,170.20 43.59
TOTAL Expenditures 155,638.00 155,638.00 76,262.49 55,544.85 79,375.51 49.00

Fund 208 - PARKS & RECREATION FUND:
TOTAL REVENUES 158,736.00 158,736.00 (12.22) (124.91) 158,748.22 0.01
TOTAL EXPENDITURES 155,638.00 155,638.00 76,262.49 55,544.85 79,375.51 49.00

NET OF REVENUES & EXPENDITURES 3,098.00 3,098.00 (76,274.71) (55,669.76) 79,372.71 2,462.06
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Fund 208 PARKS & RECREATION FUND

GL Number Description Balance

1/1

* Kk x Assets * * *

208-000.000-001.000 CASH (21,816.67)
208-000.000-027.000 TAXES RECEIVABLE-PERSONAL 548.41
Total Assets (21,268.26)

**% Liabilities ***

208-000.000-255.000 PARKS & REC CUSTOMER DEPOSITS 600.00
208-000.000-339.000 DEFERRED INFLOW 548.41
Total Liabilities 1,148.41

*** Fund Balance ***

208-000.000-390.000 FUND BALANCE 51,562.79
Total Fund Balance 51,562.79
Beginning Fund Balance - 15-16 51,562.79
Net of Revenues VS Expenditures - 15-16 2,295.25
*15-16 End FB/16-17 Beg FB 53,858.04
Net of Revenues VS Expenditures - Current Year (76,274.71)
Ending Fund Balance (22,416.67)
Total Liabilities And Fund Balance (21,268.26)

* Year Not Closed
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