
 

 

 

PARKS & RECREATION COMMISSION  

AGENDA 

THURSDAY, APRIL 28, 2016 

7:00 P.M. 

COUNCIL CHAMBERS, CITY HALL 
 

 

I. CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE 

 

II. APPROVAL OF AGENDA 

 

III. COMMISSION MINUTES 

 

IV. PUBLIC COMMENT 

 

V. STAFF REPORTS 

a. Revenue/Expense Report and Balance Sheet 

 

VI. OLD BUSINESS 

a. Boat Launch Concept Plan and Budget 

VII. NEW BUSINESS 

a. City Staff Commission Representative   

b. Survey and Distribution Update 

c. East River Street Construction Update 

VIII. PUBLIC COMMENT 

 

IX. COMMISSION COMMENTS 

 

X. ADJOURNMENT 



GRAND LEDGE PARKS AND RECREATION COMMISSION 

CITY HALL, 310 GREENWOOD STREET  

GRAND LEDGE, MI 48837 

(517) 627-2149 

 
 

PARKS AND RECREATION COMMISSION 

 MARCH 24, 2016 

City Hall, Council Chambers 

310 Greenwood Street 

 

I. Call to Order – 7:10 PM 

 

II. Roll Call  

Commissioners Present - Chair David Smith, Vice-Chair Rachel Kuntzsch, Chuck 

Mills, Brody Boucher, and Raechel Marks. 

Commissioners Absent – Ruthann Jaquette, Marvin Hummel, and Matthew Dale 

Others Present – Chad Brunton, Street Supervisor and Rick Lantz, City Council liaison 

 

Due to a lack of quorum at the start of the meeting, the Commission initiated the meeting with Old 

Business. 

 

III. Old Business 

The Commission discussed the Master Plan Public Survey with Spicer Group. 

 

A quorum was reached during Old Business discussion.  

 

IV. Approval of Agenda 

Moved by Boucher, seconded by Mills. Motion carried. 

V. Approval of February 25, 2016 Minutes 

Moved by Boucher, seconded by Mills. Motion carried. 

VI. New Business 

Brody Boucher was appointed as a member of the Joint Planning Committee. 

 

VII. Public Comment 

None 

 

VIII. Commission Comments 

None 

 

IX. Adjournment: 8:57 PM 

 

Submitted by: 

 

Rachel Kuntzsch, Vice-Chair      David Smith, Chair 
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Jaycee Boat Launch - Estimated Pavement Striping
For demonstration purposes only.

Pedestrian Walkway Markings,
approx. 4' wide

Directional Traffic Markings

Entire width of entrance/exit
to launch is approx. 24' feet



Grand Ledge Jaycee Park Boat Launch 
Opinion of Construction Cost - MNRTF Project No. TF11-041

March 14, 2016 Rev. 3/22/2016

No. Description Unit Quantity Unit Price Amount

1 Mobilization LS 1 $15,000.00 $15,000.00

2 Transplant Tree EA 6 $800.00 $4,800.00

3 Remove Gravel SF 8000 $2.00 $16,000.00

4 Remove Pavement SY 150 $4.00 $600.00

5 Remove Curb & Gutter LF 110 $3.00 $330.00

6 Remove Storm Sewer LF 40 $1.00 $40.00

7 Soil Erosion & Sedimentation Control LS 1 $8,000.00 $8,000.00

8 Earth Excavation CY 600 $12.00 $7,200.00

9 Dredging CY 40 $30.00 $1,200.00

10 8" SDR 26 Storm Sewer LF 50 $50.00 $2,500.00

11 Plain Rip Rap SY 200 $36.00 $7,200.00

12 AREA Stone TON 200 $50.00 $10,000.00

13 MDOT 21AA Base - 8" SY 1400 $15.00 $21,000.00

14 MDOT 13A TON 350 $70.00 $24,500.00

15 Grading STA 7 $150.00 $1,050.00

16 Concrete Sidewalk SF 250 $4.00 $1,000.00

17 Concrete Curb & Gutter LF 700 $15.00 $10,500.00

18 Pier LS 1 $15,000.00 $15,000.00

19 Concrete Plank Ramp SF 1765 $16.00 $28,240.00

20 Landscaping / Plantings / Restoration LS 1 $8,000.00 $8,000.00

21 Pavement Marking / Signage LS 1 $3,000.00 $3,000.00

22 River Walk Conector ("Boardwalk") SF 880 $4.50 $3,960.00

MNRTF Grant TF11-041 ($138,800.00) Sub Total Construction $189,120.00

5% Contingency $9,456.00

Design Engineering $18,265.00

Construction Engineering $7,770.00

Total Opinion of Cost $224,700.00

ConstEstimate-Rev2016-0314

X:\PROJECTS\12033-GLBoatLaunch\OpinionOfCost.xlsx Date Printed:  3/31/2016

Total Opinion of Cost $224,700.00
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2011 - Application
DNR Preliminary Approval

2013 - Revision Submitted
Under Review from DNR

2016 - Revision Submitted - DNR Preliminary Approval

Financially feasible design

Can construct this year in compliance with MDNR

Straight alignment to Franklin Street ensuring River Boat access

Green space preserved in "old" and "new" areas of Jaycee Park

Includes future Riverwalk connection to Switchback

Includes future boat trailer parking outside of "flood plain"

Jaycee Boat Launch Designs Submitted to DNR

Future Riverwalk

To
SwitchbackFuture Trailer 

ParkingStraight Alignment
to Franklin St



 
 

TO: Parks and Recreation Commissioners 

FROM: City Staff 

CC: Adam Smith 

DATE: April 21, 2016 

RE: Status, Content, and Distribution Process for Parks and Recreation Survey 

 

The intent of this memorandum is to inform the Parks and Recreation Commission of the 

status, content, and distribution process for the survey to be used in conjunction with the 2016-

2020 Master Plan update. To that end, the survey is set to be released on Friday, April 29th at 

9:00am following the Parks and Rec Commission’s scheduled meeting on Thursday, April 28th. 

While the general public will find the survey online, www.GrandLedgeSurvey.com, a printed 

copy is attached here for reference. 

The following information provides high points of the survey content and distribution:  

 The survey reflects input from the Parks and Rec Commission, Eaton County Parks, 

Grand Ledge Public Schools (GLPS), City Staff, and Spicer Group 

o Eaton County Parks and GLPS are included in the survey due to their prominent 

role in this realm 

o Eaton County/Clay Summers and GLPS/Steve Baker have reviewed and noted 

their approval of the survey 

 Notable dates 

o April 28 – Parks and Rec Commission meeting to review full survey prior to 

public release 

o April 29 - Survey released to public (available online) at 9:00am  

o May 16 – Last day survey is available (by midnight) 

o May 17-25 – Spicer to tally and analyze results 

o May 26 – Parks/Rec Commission meeting – Spicer to present on survey results  

 City staff will prepare a press release, flyer, and other forms of content to promote 

survey sharing across social networks and social media 

o On Friday, April 29th, City Council and all Commission members will receive an 

email invitation to complete the survey as well as draft email language that can 

be forwarded to their contacts encouraging greater participation 

  

http://www.grandledgesurvey.com/


 
 

City of Grand Ledge – Parks and Recreation Commission – Survey Memo 
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 Regarding Question 6 on the survey which states, “Would you support increased 

funding for Grand Ledge Parks and Recreation?” 

o The vague wording is intentional to gauge respondents correlation between a 

desire or need for significant park improvements and potential cost 

o At this stage, gauging the public’s overall sentiment for increased parks funding 

is of greater value than identifying the popularity of particular future funding 

resources  

o The results of this question will help direct next steps by shedding light on how to 

approach the public when assembling necessary funding for projects identified 

from the survey and Master Plan update  

 The table below lists groups to be contacted to promote the survey and encourage 

participation 

Group Materials/Medium Audience Distribution 
Request 

Grand Ledge 
Independent 

o Press Release  Independent 
readers 

Week of May 2nd or 
May 9th 

GLPS via Kim 
Manning 

o Brief description with link 
– emailed schools 
newsletters 

o Flyer – to post in school 
and on website 

Parents and 
students  

Week of May 2nd 
and May 9th 

St. Michael Parish 
School 

o Brief description with link 
– emailed schools 
newsletters 

o Flyer – to post in school 
and on website 

Parents and 
students 

Week of May 2nd 
and May 9th 

Eaton County Parks o Brief description with link 
– post on website and 
Facebook page 

o Flyer – to post in parks 
office and on website 

Park visitors April 29 – May 16 

City Hall o Brief description with link 
– post on website and 
Facebook page 

o Flyer – to post around 
building 

General public April 29 – May 16 

City Council and all 
Commission 
members 

o Draft email language and 
link  

o City Council 
and all 
Commission 
members 

o Personal 
networks 

April 29 – May 16 

GL Chamber, Ledge 
Craft Lane, GL 
Library, and Opera 
House 

o Brief description with link 
– emailed newsletters and 
Facebook pages 

o Flyer – to post in 
establishments and on 
websites 

General public April 29 – May 16 

Cable Channel o Flyer – to post on channel General public April 29 – May 16 
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Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]


The City of Grand Ledge is updating its Parks and Recreation Plan. We need your input regarding
 parks, recreational facilities, and programming in Grand Ledge. Please take a few moments to
 complete the following survey - it is brief and should take you about 5 minutes to complete. For
 your information, the City of Grand Ledge owns 13 parks and open space facilities and operates
 12 of these facilities. Please note that Fitzgerald Park is operated by Eaton County. See the map
 below.


If you have any questions about the Parks and Recreation Plan, please contact Jodie Willobee,
 Assistant to the City Administrator, City of Grand Ledge, jwillobee@grand-ledge.com, 517-627-
2149 Ext. 117.

Grand Ledge Parks and Recreation Plan

A Short Opinion Survey


0%



Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]

Question 1 - Considering all area parks and open space facilities owned and/or
 operated by the City of Grand Ledge, Eaton County Parks, and Grand Ledge Public
 Schools as referenced on the map above, how often have you visited the following
 facilities in the past year?



Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]

10 or more
 times 5 - 9 times 1 - 4 times Not at all

Island Park

Bridge Street Plaza

Jaycee Park

Riverwalk

Wide Walk

City Hall Park

Fitzgerald Memorial Field

Oak Park

Elaine Dible Memorial Park

Colonial Park

Riverfront Park

Fieldview Open Space

Fitzgerald Park

Lincoln Brick Park

Grand Ledge Public School
 outdoor recreation facilities

Question 2 -Based upon your responses in Question 1, why do you visit area parks
 and open spaces? Please check all that apply.

Art enjoyment

Baseball/Softball

Participating in organized sports or
 activities

Participating in other annual



Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]

NOTE - for the remaining questions, please consider only the 12 parks and
 open spaces owned and operated by the City of Grand Ledge.

Question 3 - Please provide your overall opinion regarding the following aspects of
 City operated parks and open spaces.

Basketball

Bicycling

Bird watching

Boating

Canoeing or kayaking

Farmers Market

Fishing

Frisbee/Disc Golf

Health and fitness

Movies in the Park

Music in the Park

Nature enjoyment

 events/festivals

Picnics

Playgrounds

Riverboat attraction

Rock climbing

Running or jogging

Shelter rental

Skateboarding/rollerblading

Sledding

Volleyball

Walking

Watching organized sports or activities

Other
 (please
 specify):



Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]

Excellent Good Poor Don't know

Park
 Maintenance/Appearance

Variety of Amenities/Facilities

Safety

Question 4 - Please provide your opinion regarding these recreational statements.

Strongly
 Agree Agree Indifferent Disagree Strongly

 Disagree

It is important to enhance recreational
 opportunities on the Grand River.

It is important to preserve and protect
 the Grand River.

It is important to provide outdoor
 recreational facilities, athletic fields,
 and courts within the Grand Ledge
 park system.

It is important that Grand Ledge parks
 have non‐motorized pathways and
 trails.

Public greenspace is an important
 element of Grand Ledge parks.

Question 5 - Considering the resources and funds available, which of the following
 is most important for City operated parks and open spaces in the next 5 years?

Acquire more park space

Enhance existing parks



Grand Ledge Parks and Recreation Plan - 0%
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Question 6 - Would you support increased funding for Grand Ledge Parks and
 Recreation?

Question 7 - What additional facilities or amenities would you like to see added to
 City operated parks and open spaces? Please check all that apply.

Keep Grand Ledge Parks as they are now

Yes No

Amphitheater

Art

Baseball

Basketball courts

Dog park

Farmer's market/Pavilion

Ice rink

Kayak/canoe launch

Kayak/canoe rental

More public access to the Grand River

Restrooms

Natural areas

Playground equipment

Recreational pathways for walking,
 bicycling, etc.

Skate park

Soccer fields

Splash pad/water play

Tennis courts

Wayfinding signs

No Changes

Other
 (Please
 specify):



Grand Ledge Parks and Recreation Plan - 0%
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Question 8 - If you or a family member has a disability, please indicate which of the
 following are needed in the City operated parks and open spaces. If no one in your
 family has a disability, please skip to Question 9.

Strongly
 Agree Agree Neutral Disagree Strongly

 Disagree

Flatter, easier grades

Accessible playgrounds

Accessible parking

Accessible waterfront access

Accessible restrooms

Paved trails

Accessible spectator viewing
 areas

Question 9 - Do you support collaborative recreation partnerships among Grand
 Ledge Public Schools, Eaton County, and the City of Grand Ledge?

Question 10 - What do you like best about parks and recreation in Grand Ledge?

Yes No



Grand Ledge Parks and Recreation Plan - 0%

http://fluidsurveys.com/surveys/leettema/grand-ledge-rec-plan-survey/[4/21/2016 12:52:16 PM]

Question 11 - What would you do to improve parks and recreation in Grand Ledge?

Question 12 - What new recreation programs would you like to see in Grand Ledge?



Grand Ledge Parks and Recreation Plan - 50%

http://fluidsurveys.com/...256af&k=f90f5615d02df83a1e7edded4cc45cb425efc7e1&__cache_key__=37779fb1bed8d8bdd5e19276631a8284[4/21/2016 12:53:26 PM]

Question 13 - Where do you live?

Question 14 - How many years have you lived in the Grand Ledge area?

Grand Ledge Parks and Recreation Plan

A Short Opinion Survey


50%

Within the City of Grand Ledge

Greater Grand Ledge Region

Greater Lansing Region

None of the above

Less than 1

1 to 4

5 to 10

11 to 19

Over 20
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http://fluidsurveys.com/...256af&k=f90f5615d02df83a1e7edded4cc45cb425efc7e1&__cache_key__=37779fb1bed8d8bdd5e19276631a8284[4/21/2016 12:53:26 PM]

Question 15 - How many children under the age of 18 live in your household?

Question 16 - What is your age?

Question 17 - Are there any other comments you wish to add?

I don't live in the Grand Ledge area

1 2 3 4 5 6 or more

Under 18 18-29 30-39 40-49 50-64 65 and Older
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