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GRAND LEDGE PARKS AND RECREATION COMMISSION
310 Greenwood Street
Grand Ledge, MI 48837
(517) 627-2149
Parks and Recreation Commission Minutes — Regular Meeting

Thursday January 22, 2015
7:00 PM

Council Chambers, City Hall

Roll Call: Chair David Smith, Co-Chair Rachel Kuntzsch, Matthew Dale, Marvin Hummel,
Chuck Mills, Kim Mulvenna, Jodie Willobee, and Christine Richardson-Beagle

Others Present: Rick Lantz, Chad Brunton, and Adam Smith

Introduction of Matthew (Matt) Dale, newly appointed P & R Commission Member

Matt shared with us his personal and professional information. He wishes to be involved
with his community and helping where he is needed. He is married with two children (sons)
and he works for the State of MI.

Approval of Regular Agenda

Thursday, January 22, 2015 regular Parks and Recreation Commission Agenda
Motion made by Rachel, seconded by Chuck with unanimous approval.

Approval of Minutes

Thursday, December 11, 2014 regular Parks and Recreation Commission Minutes
Motion made by Kim, seconded by Jodie with unanimous approval.

Audience Participation
None

Staff Reports
City Recreation Program Status — Adam Smith

Adam informed us that after holding meetings with various representatives from the three
following sports that have 200 plus in registrations, he is making his recommendations:

i. Youth baseball - Adam met with Joe Irish; Pony/Colt
There were concerns on the issue of registrations currently being held and the
time needed to smoothly transition to a new administration. Adam
recommends that the City retains the administration for this sport at this time.



iii. Flag football — Coach Bird
Adam felt that the transition from Grand Ledge Parks & Recreation programs to
their administration could be transferred in a seamless manner for 2015.

jii. Swimming — Steve Baker, Athletic Director
Three quarters of the year, swimming programs and registrations are being
conducted by the school. Adam recommends to allow the Grand Ledge High
School athletic director (in charge of its pool) the transition to being responsible
for the entire year’s swimming programs and its registrations for 2015 and
thereafter.

Adam stresses that through this transitional process the sports be accessible to all youth, be available in
Grand Ledge and be affordable. To this date, these are the only sport’s programs that have approached.

A comment was made that Pony/Colt is independent of the City or school.

Adam made further comment that he is looking at all programs and he wishes to not duplicate what
another Grand Ledge business is conducting and to fill in the gaps where needed. He is also reviewing
the costs and expenditures of all the programs to make the best of what we have regarding budget and
expenses.

A question asked of Adam if he needed assistance in his projects and he replied for continuous support
of his efforts and to help identify supporters to assist him.

VII. Unfinished Business

A. Motion of Support for Recreation Programming Administration
MOTION:

Grand Ledge Parks & Recreation Commission requests Grand Ledge City Council to approve the
transition of the Grand Ledge Parks & Recreation swimming and flag football programs from
its administration to the Grand Ledge High School’s athletic director regarding the swimming
program and to Coach Bird’s program regarding flag football.

Rachel motioned, Kim seconded with unanimous approval.

VIII. New Business — Adam Smith — Action item
Fiscal year’s 2016 budget committee will meet in February with March’s meeting with their
recommendations.
Adam is looking into grant funding for the Fitzgerald Field’s bleachers.

IX. Communication from Commission
A question was asked of the status regarding the MSU students who presented before us
months ago. The reply was that the students needed permission from the owners, which
did not transpire.



Rachel will be sharing with Adam Smith our Memo created last year for our Parks & Rec
Director.

Rick made a comment for the City to be a clearing house on who to contact when
registering for the different sport programs and have it posted on the City’s website.

Adjournment

Adjourned at 7:32 pm
Motion made by Rachel, seconded by Kim with unanimous approval.

Christine Richardson-Beagle,
Secretary

David Smith, Chair



