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The City of

gty Kalmin D. Smith — Mayor | Adam R. Smith — City Administrator
e'F Downtown Development Authority * 310 Greenwood St. ® Grand Ledge
MI 48837

DOWNTOWN DEVELOPMENT AUTHORITY
MAY 11, 2016 - 6:00 PM
COUNCIL CHAMBERS, CITY HALL

CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

BOAD OF DIRECTORS MINUTES
A. Approval of the regular minutes for April 13, 2016

B. Approval of the closed session minutes for April 20, 2016

PUBLIC COMMENT
COMMITTEE REPORTS

STAFF REPORTS
A. Finance transactions and bills
B. Monthly financial statement

OLD BUSINESS
A. Enclosure located behind 223. S. Bridge Street Update

NEW BUSINESS

A. 218 N. Bridge Street

B. E. River Street Reconstruction

C. Street Tree in Front of Theatre Marquee
PUBLIC COMMENT

BOARD OF DIRECTORS COMMENTS

[Action Item]
[Action Item]

[Action Item]
[Informational Item]

[Informational Item]

[Discussion Item)]
[Discussion Item]
[Discussion Item]

CLOSED SESSION — The Open Meetings Act allows the DDA to discuss certain subjects without the
presence of the public. The DDA may request a staff member or any other person the DDA determines to
be necessary, by a majority of the DDA members present, to attend the closed session. All persons not
requested by the DDA to stay must leave the Council chambers. Once the Closed Session has ended, the

DDA will resume the regular meeting,

A. Motion — To move into closed session to consider the purchase or lease of real property and to consider
material exempt from discussion or disclosure by state and federal statute, per the Open Meetings Act,

Sections 8(d) and (h).

ADJOURNMENT
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DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES
APRIL 13,2016, 6:00 PM
COUNCIL CHAMBERS, CITY HALL

CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE - The meeting was called to order at
6:04 p.m. Members present: Chairman Kalmin Smith, Dave Jonas, Karl Glarner, Lise Mitchell, Bob Brown, Jason
Barclay, and Chris Fata, Others Present: Assistant City Administrator Amee King. Members Absent: Keith
Mulder, Bruce MacDowell, Michael Fredericks Terrance Augustine and Adam Auvenshine.

APPROVAL OF AGENDA - Ms. Mitchell made a motion to approve the agenda as presented. Mr. Barclay
supported the motion. Motion carried 7 to 0.

BOARD OF DIRECTORS MINUTES - Approval of the regular minutes for March 9, 2016 regular meeting and
closed session meeting — Ms. Mitchell made a motion to approve the minutes of March 9, 2016 of the regular
meeting and the closed session meetings as presented. Mr. Jonas supported the motion. Motion carried 7 to 0.

PUBLIC COMMENT - None
COMMITTEE REPORTS — None

STAFF REPORTS
A. Financial transactions and bills — Mrs. King reviewed the bills to be paid. Mr. Brown made a motion to
approve the bills in the amount of $1,908.37. Mr. Barclay supported the motion. Motion carried 7 to 0.

B. Monthly financial statement - Mrs. King reviewed the financial statements.

OLD BUSINESS —
A. Enclosure located behind 223. S. Bridge Street — Mrs. King indicated that we are awaiting Mr. Gentilozzi’s
facade grant application and we can then execute the agreement.

NEW BUSINESS —

A. Landscape Maintenance Contract — Mrs. King indicated that staff sent out a request for proposals for the
landscape maintenance in the DDA district along with the City Hall property. We received 2 proposals. The
Design Committee met, discussed and recommends to the board to approve a contract with Precision Lawn and
Snow in the amount of $12,475.00. There were several comments made last year from board members during
our walking tours of how the landscape areas needed to be improved. Mr. Glarner made a motion to approve
the contract with Precision Lawn and Snow in the amount of $12,475.00. Mr. Barclay supported the motion. A
roll call vote was taken. Motion carried 7 to 0.

Mr. Barclay Yes Mr. Jonas Yes Mr. Glarner Yes
Mr. Fata Yes Mr. Brown Yes Ms. Mitchell Yes
Chairman Smith Yes

B. 218 N. Bridge Street — Mrs. King indicated that this item will be discussed at the next board meeting or at
Committee level.

PUBLIC COMMENT — None

BOARD OF DIRECTORS COMMENTS Mr. Brown indicated that the St. Michaels Scrap Metal Drive will be
held on Saturday, April 23" from 10 a.m. to 2 p.m.

Mr. Barclay indicated that he is considering serving on the Charter Commission.

CLOSED SESSION — The Open Meetings Act allows the DDA to discuss certain subjects without the presence of
the public. The DDA may request a staff member or any other person the DDA determines to be necessary, by a
majority of the DDA members present, to attend the closed session. All persons not requested by the DDA to stay
must leave the Council chambers. Once the Closed Session has ended, the DDA will resume the regular meeting.



XIIL ADJOURNMENT - Mr. Jonas made a motion to adjourn the meeting at 6:30 p.m. Mr. Glarner supported the
motion. Motion carried 7 to 0.

Robert Brown, Secretary Date Minutes Approved
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05/05/2016 05:15 PM BALANCE SHEET FOR CITY OF GRAND LEDGE Page; 1/1

User: cgrice Period Ending 04/30/2016
DB: Grand Ledge

Fund 248 DDA FUND

GL Number Description Balance

*kk BAssets Fr*

248-000.000-001.000 CASH 199,237.93

Total Assets 199,237,983

**% Liabilitieg ***

Total Liabilities 0.00

**%* Fund Balance ***

248-000.000-390.000 Fund Balance 194,553.68
Total Fund Balance 194,553, 66
Beginning Fund Balance 194 ,553.68
Net of Revenues VS Expenditures 4,684.25
Ending Fund Balance 199,237.93

Total Liabilities And Fund Balance 199,237.93
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05/05/2016 05:16 PM BALANCE SHEET FOR CITY OF GRAND LEDGE Page: 1/2

User: cgrice Period Ending 04/30/2016
DB: Grand Ledge

Fund 394 DDA DEBT FUND

GL Number Description Balance

*¥* Dggetg *wv

394-000.000-001.000 CASH 93,919.76

Total Assets 93,919.76

¥** Liabllities ***

Total Liabilities 0.00

*+** Fund Balance ***

394-000.000-390.000 Fund Balance 7,195.55
Total Fund Balance 7,195.55
Baginning Fund Balance 7,195.55
Net of Revenues VS Expenditures 86,724.21
Ending Fund Balance 93,919.76

Total Liabilities And Fund Balance 93,919.76



05/05/2016 05:16 PM BALANCE SHEET FOR CITY OF GRAND LEDGHE Page 2/2

User: cgrice Period Ending 04/30/2016
DB: Grand Ledge

Fund 494 DDA CAPITAL PROJECTS FUND

GL Number Description Balance

k** Dgsetsg ***

494-000.000-001.000 CASH 276,216,91

Total Assets 276,21¢6.91

*¥* Liabilities ***

Total Liabilities 0.00

**% Fund Balance ***

494-000.000-390.000 FUND BALANCE 175,640,133
Total Fund Balance 178,640.13
Beginning Fund Balance 17%,640.13
Net of Revenues VS Expenditures 100,876.78
Ending Fund Balance 276,216.91

Total Liabilities And Fund Balance 276,216.91
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