The City of
r‘aﬁ sy Kalmin D. Smith — Mayor | Adam R, Smith — City Administrator

- - : .
\—2 Downtown Development Authority ® 310 Greenwood St. ¢ Crand Ledge
MI 48837

DOWNTOWN DEVELOPMENT AUTHORITY
MARCH 9, 2016 - 6:00 PM
COUNCIL CHAMBERS, CITY HALL
L CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
IL. APPROVAL OF AGENDA

I1I. BOAD OF DIRECTORS MINUTES
A. Approval of the regular minutes for February 10, 2016 [Action Item]

Iv. PUBLIC COMMENT

V. COMMITTEE REPORTS
VI.  STAFF REPORTS
A. Finance transactions and bills [Action Item]
B. Monthly financial statement - (Informational Item]

VII. OLD BUSINESS
A. Enclosure located behind 223. S. Bridge Street Update [Informational Item]
B. FY 17 Proposed Budget [Action Item]
C. 2016 & 2017 Capital Improvement Bonds (Limited Tax General Obligation) [Action Item]
Motion to approve proposed issuance of approximately
$750,000 2016 Capital Improvement Bonds — East River Street Reconsttuction
$1,500,000 2017 Capital Improvement Bonds — Parking Lot Reconstruction
commonly known as the library parking lot

VII. NEW BUSINESS
A. Facade Committee Recommendation [Action Item]

IX. PUBLIC COMMENT
X. BOARD OF DIRECTORS COMMENTS

XL CLOSED SESSION — The Open Meetings Act allows the DDA to discuss cettain subjects without the
ptesence of the public. The DDA may request a staff member ot any other person the DDA determines to
be necessary, by a majority of the DDA members present, to attend the closed session. All persons not
requested by the DDA to stay must leave the Council chambers. Once the Closed Session has ended, the
DDA will resume the regular meeting.

A. Motion — To move into closed session to consider the putchase or lease of real property and to consider
matetial exempt from discussion or disclosure by state and federal statute, per the Open Meetings Act,

Sections 8(d) and (h).

XII. ADJOURNMENT
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DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES
FEBRUARY 10, 2016, 6:00 PM
COUNCIL CHAMBERS, CITY HALL

CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE - The meeting was called to order at
6:11 p.m. Members present: Chairman Keith Mulder, Michael Fredericks, Dave Jonas, Terrance Augustine, Lise
Mitchell, Bob Brown, and Jason Barclay. Others Present: City Administrator Adam Smith, and Assistant City
Administrator Amee King. Members Absent: Bruce MacDowell, Mayor Kalmin Smith, Chris Fata, Karl Glarner
and Adam Auvenshine

APPROVAL OF AGENDA — Mr. Jonas requested to add an item VII B. 218 N. Bridge Street foreclosure. Ms.
Mitchell made a motion to approve the agenda as amended. Mr. Augustine supported the motion. Motion carried 7
to0

BOARD OF DIRECTORS MINUTES — Approval of the regular minutes for January 13, 2016 — Mr. Jonas
requested that 2 corrections be made; Item VII B add the name of the board member who supported the motion and
item 1l add in the name of the board member who supported the motion. Mr. Jonas made a motion to approve the
minutes of January 13, 2016 as amended. Ms. Mitchell supported the motion. Motion carried 7 to 0.

PUBLIC COMMENT - None
COMMITTEE REPORTS — None

STAFF REPORTS
A. Financial transactions and bills — Mr. Smith reviewed the bills to be paid. Mr. Augustine made a motion to
approve the bills in the amount of $25,884.90. Mr. Fredericks supported the motion. Motion carried 7 to 0.

B. Monthly financial statement - Mr. Smith reviewed the financial statements. The City has new financial
software, therefore, the reports are in a new format.

OLD BUSINESS —

A. Enclosure located behind 223. S. Bridge Street — Mr. Smith indicated the draft document between the City
and Mr. Gentilozzi is in your packets for review. Mr. Gentilozzi has had this document for approximately 3
weeks. We have asked E.T. Mackenzie to be the general contractor on the project. They are working on
exhibits and specifications for the contract. The exhibits will be combined into one from Mackenzie. The City
will move the shut off boxes to the City property. Any pipes or lines underneath will be Mr. Gentilozzi’s
responsibility. Mr. Gentilozzi and Mr. Smith will continue to work out the final details and let the board know
of the progression of the project.

B. 218 N. Bridge Street Foreclosure — Mr. Smith indicated that 218 N. Bridge Street is up for county tax
foreclosure. It was privately owned, however, the DDA has an easement on the property. The easement holds
everything the DDA will ever need. The neighboring property owners have the highest interest in purchasing
the property. A new owner would not be able to build on the property, however, a food truck could park on the
property and run its business out of it. In most Counties the City would get the property for free or the
outstanding taxes due, however, when they sell the property any profit would go back to the County. Eaton
County is an opt out County so the City will retain the profits from the property sale. Bid specifications will go
out to surrounding land owners who may have an interest. They will be due on March 4 and will go to the
March 14 Council meeting. The City retains the right to reject any and all bids.

NEW BUSINESS —

A. FY 17 Proposed Budget — Mr. Smith reviewed the budget figures. The Economic Restructuring Committee met
and reviewed these figures. The budget will have to be acted on at the March meeting. The City stands to lose
$885,000 in personal property tax value. There are some reimbursements from the State, but most are allocated
to fire, police, EMS, and snow removal. With any TIF district there is a base year set. The growth on that area
is what you capture to use to reinvest. That is with personal property included. The DDA’s are the most
heavily hit by the elimination of personal property taxes. The Economic Restructuring Committee reviewed
and were all in agreement to work on River Street and the Library Lot in the upcoming budget. This would also
take care of 2 components of the Jaycee Park Master Plan. Mr. Barclay commented that the interest rates are
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low at this time and have been forecasted to increase. Ms. Mitchell commented that we are not certain if we
will bond altogether or in 2 parts. Mr. Augustine commented that we had a lengthy discussion at the Committee
level and we were all in favor. Mr. Smith added that this will need further financial evaluation to determine the
bond size and if it has to be in 2 components. We will need a consensus of this board if this project is
something you want to move forward with. The board was in consensus to move forward with the River
Street/Library board project.

PUBLIC COMMENT — None

BOARD OF DIRECTORS COMMENTS — Mr. Augustine commented that the Farmers Market is going to be
held this weekend here at City Hall.

Ms. Mitchell commented that the Library is hosting a used book sale during the Farmers Market. The City has been
great to work with during our renovation. We are holding activities here during the renovations. The Library is
asking for a Fagade Grant. The construction bids for the library reconstruction are due by February 14t

Mr. Jonas commented that he appreciates the complete snow removal of the downtown sidewalks. We may want to
consider parking permits for Fortino’s parking lot. There are 2 cars that continually park in the 15 minute area.

Mr. Brown commented that the Point in Time Check for Homeless was a success. The served 115 homeless
households served that day with free haircuts, contributions of coats, hats, and boots. All the donations were very
much appreciated.

ADJOURNMENT - Mr. Jonas made a motion to adjourn the meeting at 7:44 p.m. Mr. Brown supported the
motion. Motion carried 7 to 0.

Robert Brown, Secretary Date Minutes Approved
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03/02/2016 04:14 PM

User: cgrice Period Ending 02/29/2016
DB: Grand Ledge

Fund 248 DDA FUND

BALANCE SHEET FOR CITY OF GRAND LEDGE

Page:

1/1

GL Number Description Balance
| *** Assets ***
248-000.000-001.000 CASH 202,415.66
Total Assets 202,415.66
*** Tiabilities ***
Total Liabilities 0.00
*** Fund Balance ***
248-000.000-390.000 Fund Balance 194,553.68
Total Fund Balance 194,553.68
Beginning Fund Balance 194,553.68
Net of Revenues VS Expenditures 7,861.98
Ending Fund Balance 202,415.66
Total Liabilities And Fund Balance 202,415.66
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03/02/2016 04:17 PM BALANCE SHEET FOR CITY OF GRAND LEDGE Page: 1/1

User: cgrice Period Ending 02/29/2016
DB: Grand Ledge

Fund 394 DDA DEBT FUND

GL Number Description Balance

‘} *** Aggetg **x

394-000.000-001.000 CASH 238,985.88

Total Assets 238,985.88

*** Liabilities ***

Total Liabilities 0.00

*** Fund Balance ***

394-000.000-390.000 Fund Balance 7,195.55
Total Fund Balance 7,195.55
Beginning Fund Balance 7,195.55
Net of Revenues VS Expenditures 231,790.33
Ending Fund Balance 238,985.88

Total Liabilities And Fund Balance 238,985.88
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03/02/2016 04:19 PM

User: cgrice Period Ending 02/29/2016
-DB: Grand Ledge

BALANCE SHEET FOR CITY OF GRAND LEDGE

Fund 494 DDA CAPITAL PROJECTS FUND

Page:

1/1

GL Number Description Balance
| *%* Assets *k*
494-000.000-001.000 CASH 276,032.66
Total Assets 276,032.66
*** Tiabilitieg ***
Total Liabilities 0.00
*** PFund Balance ***
494-000.000-390.000 FUND BALANCE 175,640.13
Total Fund Balance 175,640.13
Beginning Fund Balance 175,640.13
Net of Revenues VS Expenditures 100,392.53
Ending Fund Balance 276,032.66

Total Liabilities And Fund Balance

276,032.

66
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COMMITTEE REPORT
COMMITTEE: DDA Fagade Committee DATE.: February 11, 2016

PRESENT: Mike Stevens, Todd Gute, Bill Kane, Bob Brown, City Administrator Adam
Smith, Assistant City Administrator Amee King, Library Director Lise Mitchell, and
Library Board President Joan Kane.

ABSENT: Bruce MacDowell
AGENDA ITEMS: Library Fagade Grant Application

REPORT: Ms. Mitchell reported that the library will undergo reconstruction this
summer, trying to maximize the landlocked space they have. They will add in power
doors, and elevator, a bathroom, renovate existing bathroom, handrail on sidewalk, a
new fagade. The estimated costs are $750,000. Mr. Smith indicated that in reviewing
the fagade guidelines, the library project does not meet the general concept of
increasing property values, however he recommends the committee consider that the
library is a vital part of downtown and contribute $10,000 - $15,000 toward the ADA
components of the entrances.

ITEM STATUS/RECOMMENDATION

Library Facade Grant Mr. Brown moved to recommend to the DDA Board to grant
up to $15,000 toward the ADA components of the
renovations for the public entrances. Mr. Gute supported the
motion. Motion carried 4 to 0.
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FACADE GRANT PROGRAM
GUIDELINES
July 24, 2006

Program Design

The Facade Grant Program has been established to provide financial assistance to business and commercial
building owners wishing to improve the appearance of their buildings. The buildings being targeted are
commercial businesses within the Downtown Development Authority District, particulatly in the downtown
area. Commercial buildings are defined as those structures whose use, or anticipated use, is primatily for
non-residential purposes. Secondary residential uses, generally on upper floots, with tetail/service business
on the first floor are permitted.

The DDA is looking for major, permanent changes to a building. Normal maintenance items (e.g. new
roofs, replacement of windows with similar windows, painting) are not included unless they are a minot part
of a2 much more intensive improvement. The test for a Facade Grant is whether the building improvements
are substantially better with the addition of DDA funding. We anticipate that following the completion of
the improvements the assessed value of the building will inctease. In the long term the program is expected
to finance itself due to increase taxes captured by improving the buildings.

General Concepts

The main goal of the Facade Grant Program is to improve the attractiveness of the commercial district,
mainly in the downtown area. The Program involves returning buildings to a more historic character or, if
that is not possible, creating harmony with the other buildings in the area. We are looking at substantial
changes which will increase propetty values.

The process of improving the facades in downtown Grand Ledge involves looking at the downtown as a
whole and ensuring that all of the parts work together. We look at the downtown from a pedesttian scale.
Since we are an automobile oriented society we need to change our normal perspective. Signage, scale,
distinctive character all work to develop a sense of place that is, tying the downtown togethet.

There are 2 number of common elements which are important in improving the facades:

® Windows - improving the windows to fill in the spaces originally designed for them, the style of the
window, and adding or removing windows as needed.

® Signage - a mixed variety of hanging signs attached to the building and hanging over the sidewalk.
The size should be fairly common but a wide range of designs can add uniqueness to the downtown.

e Cornices - these are important to provide a vertical perspective to a building. Existing cotnices
should be repaired and where none exist new ones can be installed.



® Awnings - these were very common in eatlier times. They act as shade during the summer and
protection for the customers during inclement weathet.

® Doots - a variety of door styles can be used in the facade design. They can be distinctive and
individualized fot each business.

e Color - this is an important aspect to the facade design. Windows and doots as well as other
elements can significantly affect the attractiveness of the structure.

A key factor is that some fairly small and inexpensive improvements can have a significant affect on a
buildings look. Sometimes a small improvement project, done cotrectly, is better than a large improvement
done pootly. We have some general concept and design options which can be borrowed.

Operation

The Grand Ledge Downtown Development Authority (DDA) has developed 2 method of improving the
development district by providing the owners and operators with a tool to assist and induce them to
imptove the appearance of their building(s). The DDA’s interest is in maintaining the general appearance of
the City and, specifically, the downtown in the traditional petiod of each architectural style. They are not
interested in a common theme or style for the downtown.

'The progtam utilizes the services of 2 Facade Committee, to evaluate the building of each patticipant in the
program, making suggestions as to how the building’s appeatance could be improved or restored. This
Committee is composed of three members of the Planning Commission and three members of the DDA
Boatd of Ditectors. They consider the historical aspect of the building, the atchitectural style, the difficulty
in restoting it to the earlier period, and the cost. They also review the atchives of the Grand Ledge
Historical Society for a history of the building, its use and old photos of the structure. Along with the
evaluation of the building, they will attempt to obtain information on the structural integtity of the building,
its size and usage. To the extent feasible, the historic character of the building should be presetved. The
business owner and their atchitect/builder would jointly present a proposal to the Facade Committee for
their approval and funding. In those cases where the Committee/DDA and the owner cannot come to a
consensus the DDA would opt not to finance the improvements.

Application Process

1. The applicant is given an application form and other information

2. Business owner/operator meets with the Facade Committee to discuss what ideas they have to
improve their building. At this meeting the applicant will provide cuttent pictures and historical
photographs of the building under consideration.

3. Once the applicant is given some ideas they can either employ a builder, atchitect ot just work on
the design themselves. At a certain point the applicant must provide a detailed design/rendering in
otder to evaluate project. Itis this design or rendering of the facade which is incotporated as part of
the agreement. At a second meeting with the Facade Committee the design will be needed.

4. The applicant, with their architect/buildet, if any, will meet with the Facade Committee to discuss
the design plans. After discussing and giving approvals to the sketches, the applicant will need to



produce a set of building plans and specifications of matetials. This will be submitted to the
Committee, and if consistent to the sketch discussed, be approved and sent to the DDA Board of
Directots.

5. Plans are submitted to DDA Board, along with the Facade Committee’s recommendation, for their
review and possible approval.

6. If approved, an agreement is prepared with details of the construction as well as the design.
Specifics such as window styles, signage and building materials may be detailed. The applicant and
the Board will sign this agreement which will have the prints and specifications attached. The
agreement commits the applicant to do the facade work as submitted, and the DDA will provide
appropriate grant funds when the work is completed.

7. If during the construction an issue arises which may requite a change in the design, the
architect/builder and owner will meet with the Facade Committee for their approval. Only the
Facade Committee has the authority to permit the plans and specifications to be changed. These
changes must be provided in writing to the owner, verbal approvals are not valid reasons for
deviating from the agreed facade design.

8. Upon completion of the facade improvement the Facade Committee will inspect the wotk and, if
done according to the plans, recommend that the DDA reimburse the ownet. If not, they will
recommend that the owner be required to modify the facade, be partially reimbursed, ot not
reimbursed at all.

9. As always, the final decision is up to the DDA Boatd of Directots.

NOTE: The DDA and the Facade Committee are only reviewing the facade improvements of a building.
They are not involved with building codes, property ownerships, easements, zoning, right-of-ways or any
other issue relating to a construction project. Approval of a facade design does not infer approval of any
other construction issue or requirement. The business owner is responsible for contacting othet City
Officials for the vatious approvals requited.

Timing
The Facade Grant application process is likely to take several months. It will notmally requite at least two
meetings with the Facade Committee and a meeting of the DDA Boatd of Directors. The DDA Board
meets on the second Wednesday of each month. The Facade Committee meets as needed and when a
majority of the members are available, usually an early morning meeting. Experience has taught us that
rushing to meet your deadlines generally produces a poorer quality product than if the process is allowed to
run at its normal speed. Therefore, do not expect the DDA to altet its process to meet yout deadlines. If
you are about to start construction it is probably too late to start the process.



Funding

We will offer a matching grant (50%) to businesses who participate giving a maximum of $8,000 per face
with a match from the participant. This would give the participant a maximum of $8,000 of DDA funding
on a project costing $16,000. A face is determined by its visibility to the public, not the number of parcels ot
addresses. The face will be determined by the Facade Committee and the DDA, and the number will be
stated on the agreement. We will not provide working drawings for the wotk to be done, not any fees ot
insurance costs. Basically we are looking to pay contractors costs, materials, and similar items.

In addition, the DDA will authorize 50%, up to $1,500, toward the architectural/design costs undertaken by
the client. This payment is for an actual bill related to the facade design. It will be paid after the facade work
is successfully completed and as part of the project reimbursement.
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FACADE GRANT AGREEMENT

City of Grand Ledge Downtown Development Authority

THIS AGREEMENT, made and entered into this day of , 2016, by and between the
DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF GRAND LEDGE,
MICHIGAN, a Municipal corporation whose office is located at 310 Greenwood Street, Grand
Ledge, Michigan 48837 (“Grantor”), and GRAND LEDGE AREA DISTRICT LIBRARY, a
governmental authority, whose address is 131 East Jefferson, Grand Ledge, Michigan 48837
(“Grantee”).

RECITALS

WHEREAS, the Grantee has the power and authority to own or lease real property at 131 East
Jefferson, Grand Ledge, Michigan 48837, legally described as LOT 16 NW 18 1/4 FEET OF LOT
17 OP BLOCK 27 CITY OF GRAND LEDGE (Parcel Identification Number: 400-000-627-250-
00).

WHEREAS, the Fagade Committee has made recommendation for approval thereof.
WHEREAS, the Grantor, by resolution adopted on , approved the release of grant

funds to the Grantee to conduct structural fagade improvements at the above mentioned real
property, subject to the execution and completion of all terms and conditions of this Agreement.

NOW THEREFORE, for and in consideration of the mutual promises, covenants, terms and
conditions set forth herein, Grantor and Grantee agree as follows:

City of Grand Ledge Downtown Development Authority — 2016 Fagade Grant Agreement
Page 1
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Grantor Obligations and Responsibilities

A. The Grantor shall provide the Grantee a one-time, lump sum, grant payment of
sixteen thousand dollars ($16,000) for exterior improvements on two faces of the
building plus one thousand five hundred dollars ($1,500) for architectural/design
costs after the completion date, once all documentation of construction cost expenditures
are provided to the Grantor, as defined in Attachment A: General Conditions and Grant
Eligible Expenses, and the Grantor has confirmed that all work performed by the Grantee
is consistent with the approval of the Grantor, as defined in Attachment B: Scope of Work.
As used in this Agreement, “Completion Date” shall mean the date the Grantee obtains
final approval of the project by all governing authorities that may have jurisdiction over
its construction and supervision.

B. Grant funds will be released after the Completion Date, provided that:

1. No construction liens shall have been filed against the Grantee.

2 The Grantee has provided the Grantor with such sworn statements, waivers
of lien, affidavits, other documents, paid receipts and other proof of payment from
the Grantee, and from any general contractor, subcontractor, supplies and laborers
as shall be required by the Grantee.

3. All work shall have been completed in a manner satisfactory to the
Grantee and in accordance with the approved program, pursuant to Attachment A.
4. In the event the Grantee fails to complete the improvements, the Grantor

shall not be liable for reimbursement for any of the Grantee’s construction costs.
5. Within 30 days of meeting all conditions stated within this Agreement, the
Grantor will release funds in the form of a check made out to the Grantee.
C. The Grantor shall not be liable for payments for services beyond the scope of the
eligible activities, nor shall the Grantor be liable for payments for activities which are
conducted after the fagade improvement project is completed.
D. The Grantor shall not be party to, nor is it liable for, any contractual payments to
third parties.

Grantee Obligations and Responsibilities

A. The Grantee acknowledges and agrees that the amount addressed in I (A)isto be
used solely for exterior fagade improvements on the property identified in this
Agreement, and to abide by the provisions of the Grantor’s “Fagade Improvement
Program” adopted on July 24, 2006. All work performed by the Grantee shall be
consistent with the approval of the Grantor, Attachment A. No changes are allowed
unless the Grantee obtains written approval from the Grantor prior to implementing such
changes. The Grantee understands that the Grantor is not required to approve or authorize
any changes.

B. The Grantee shall identify the contractor(s) who will perform the work and
disclose if any such contractor(s) is a family member or employee of the Grantee.

C. The Grantee acknowledges that it is solely responsible for providing its own
contractor(s), and to assure that those contractors are fully insured and licenses and have
obtained necessary permits in accordance with city regulations.

City of Grand Ledge Downtown Development Authority — 2016 Fagade Grant Agreement
Page 2
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IV.

D. The Grantee shall maintain records and documents of fagade improvement
expenditures in accordance with generally accepted accounting practices.

E. The Grantee shall continuously maintain adequate protection for all work
performed under this Agreement from damage and shall protect the adjacent public
sidewalk, right-of-ways, and adjacent properties from injury arising in connection with
this Agreement. The Grantee shall make good such damage or injury. Further, it shall be
the responsibility of the Grantee to remove from the premises any and all debris or refuse
resulting from this contract, leaving the same in a neat and orderly condition.

F. The Grantee hereby grants to the Grantor the right to use pictures, renderings or
descriptions of the work performed under this Agreement for any and all purposes desired
by the Grantor.

G. The Grantee shall comply with all applicable federal, state, county, and municipal
laws, ordinances, codes and regulations, and is responsible for obtaining at the Grantee’s
sole cost and expense all necessary easements, right-of-way, permits, license approvals,
and any other permissions necessary for the fagade improvement project. Real and
personal property taxes and other city accounts must be current at the time of approval.
H. The Grantee acknowledges that there is no violation or default by the Grantee
under any indenture, contract, mortgage, lien, agreement, lease, loan agreement, note,
order, judgement, decree, or other instrument of any kind to which it is a party and by
which it is bound, or to which it or any of its assets are subject, wherein a default or
violation would materially and adversely affect any of the transactions contemplated by,
or the validity of this Agreement. Compliance with the terms of this Agreement does not
conflict with, and will not result in or constitute a breach of, or default under, any of the
foregoing.

L. The Grantee may not assign, transfer, or delegate to any other person or entity all
or any rights or obligations under this Agreement without prior written consent of the
Grantor. Consent may be given or withheld in the sole and absolute discretion of the
Grantor.

J. Not more than sixty (60) days after the Completion Date of the fagade
improvement project, the Grantee shall submit to the Grantor supporting documentation
of the project completion including, but not limited to, documentation of construction
cost expenditures, payment, and affidavits.

Term.

The term of this agreement shall commence upon execution and shall expire after the
Grantor has fulfilled its obligations under Section I (A), not to exceed 15 months from the
date of execution of this Agreement.

Modifications of Agreement
This Agreement may only be modified by an instrument in writing signed by both parties.

City of Grand Ledge Downtown Development Authority — 2016 Fagade Grant Agreement
Page 3
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VIIIL

IX.

XI.

XII.

Severability

If any section or provision of this Agreement is unenforceable for any reason, the
unenforceability shall not impair the remainder of this Agreement, which shall remain in
full force and effect.

Indemnification

The Grantee agrees to indemnify and hold the City of Grand Ledge, its DDA, and its
officers, employees, and agents from any and all liability, loss or damages as a result of
claims, actions, suits, causes of action, proceedings, costs, expenses, judgements, and
liabilities of any kind whatsoever arising out of the Grantee’s acceptance of the Grantor’s
financial compensation.

Jurisdiction

Any proceeding claim, or cause of action, at law or equity, arising under this Agreement
or as a result of a breach thereof, shall be brought only in the appropriate court for Eaton
County, Michigan. This agreement has been executed in the State of Michigan, and
therefore shall be construed, interpreted, and applied on only according to the laws of the
State of Michigan.

Understanding and Binding Effect
This Agreement shall inure to the benefit of and be binding upon the parties and their

respective heirs, personal representatives, members, assigns, and successors.

Breach

In the event of a material breach of the Agreement by either party, it is agreed that the
non-defaulting party shall be permitted to recovery, in addition to any other remedy that
may be available to it, at law or at equity, all reasonable attorney’s fees and costs, and
damages incurred as a direct result or consequence of such breach.

Notices and Mailings

All notices and other documents to be served or transmitted shall be in writing and
addressed to the respective parties at the addresses stated on Page 1 of this Agreement or
such other address or addresses as shall be specific by the parties from time to time, and
may be served or transmitted in person or by ordinary or certified mail properly addressed
with sufficient postage.

Captions
The captions in this Agreement are for convenience only and shall not be considered as

part of this Agreement or in any way amplifying or modifying its terms and provisions.

Authority

The respective signatures below expressly acknowledge that this Agreement is made and
entered into with the full authority of the Downtown Development Authority, and that the
person/s executing this Agreement on behalf of the respective parties have been duly
authorized and empowered to make and enter into this Agreement.

City of Grand Ledge Downtown Development Authority — 2016 Fagade Grant Agreement
Page 4



IN WITNESS WHEREOF, we have executed this Agreement on the date and year first above
written.

THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF GRAND LEDGE,
MICHIGAN

GRANTOR:
By: And:
Adam Smith, City Administrator Gregory L. Newman, City Clerk
GRANTEE:
By:
Signature Grantee Legal Name & Title (printed)

(Person Legally Authorized to Bind Grantee)

By:

Signature Grantee Legal Name & Title (printed)
(Person Legally Authorized to Bind Grantee)

City of Grand Ledge Downtown Development Authority — 2016 Fagade Grant Agreement
Page 5



Attachment A: General Conditions and Grant Eligible Costs

FACADE GRANT PROGRAM
GENERAL CONDITIONS and ELIGIBLE COSTS

General Conditions

1. Itis expressly understood and agreed that Grantee shall be solely responsible for all
safety conditions and compliance with all safety regulations, building codes, ordinances,
and other applicable regulations.

2. Itis expressly understood and agreed that work completed prior to the final approval for
funding is ineligible for funding.

3. The Grantee shall be responsible for maintaining valid and sufficient insurance coverage
for property damage and personal injury liability relating to the Agreement.

a. During the period of construction, the Grantee agrees that it shall keep in full
force and effect a policy of commercial liability insurance in an amount of not
less than one million dollars ($1,000,000) per occurrence, and that the City of
Grand Ledge and the Grand Ledge Downtown Development Authority shall be
additional named insured on such policies. The Grantee further agrees to
indemnify and hold harmless the City of Grand Ledge and the Grand Ledge
Downtown Development Authority, including their respective agents and
employees from any and all claims arising out of or related to construction of the
fagade, including but not limited to, claims for payment by subcontractors or
suppliers.

4. The Grantee agrees to maintain the property and improvements, including but not limited
to, promptly removing graffiti, trash, and sweeping and shoveling the entrances of the
property.

5. The Grantee agrees to return a pro-rated amount of the grant money received if the
improvement is removed within five (5) years from the issuance of grant payment.

6. The Grantee must begin the project within three (3) months of being notified that they
have been awarded the grant and must complete the fagade project within 12 months of
beginning the project.

7. The Grantee authorizes the City of Grand Ledge to promote the project, including but not
limited to displaying a sign at the site, during and after construction, and using
photographs and descriptions of the project in promotional materials and press releases.




Attachment A: General Conditions and Grant Eligible Costs

Eligible Grant Improvements

The following list represents improvements eligible for reimbursement under the City’s Fagade
Grant Program:
e Exit Doors (exterior) — installation, repair, and replacement of exit doors and hardware
to provide public access, or where current doors do not meet the building and fire codes,
or it will improve the overall appearance of the building.

o Painting — painting of the exterior surface of buildings.

¢ Shutters and Awnings — repair, replacement, or the addition of exterior shutters and
awnings. (Exceptions: mansard roofs, back-lit and/or plastic awnings are not eligible for
Sunding.)

e Signs —repair and replacement. All exterior signage must be brought into compliance
with existing city ordinance.

e Stairs, Porches, Railings, Exits — repair and replacement or installation of exterior
stairs, porches, railings, and exit facilities.

e Walls — repair, replacement, restoration, and rebuilding of exterior walls, including:
cleaning, sealing, tuck pointing, painting, removal of materials, and replacement with
appropriate materials, etc. Repair and replacement of cornice and parapet portions of
walls are also eligible.

e  Windows — repair of frames, sills, glazing, replacement of glass, and installation of new
windows.

¢ Roofs — repair and re-roofing, where the effects of the repair will be visible from a public
street or public parking lot. (In general, roofs with significant pitch would qualify, flat
roofs would not).

e Walkways - sidewalks, pavers, plazas, and other permanent improvements designed
primarily for pedestrian use, only in conjunction with rear entrance improvements.

e Lighting — installation, repair, and replacement of decorative lighting mounted on a
building that illuminates the fagade or signage.

Ineligible Grant Improvements
The following items are not eligible for reimbursement under the City’s Fagade Grant Program:
¢ Building Permit fees and related costs

¢ Extermination of insects, rodents, vermin, and other pests

e Title reports and legal fees

e Acquisition of land or buildings

e Air conditioning and heating equipment

e Electrical wiring or service upgrade, except electrical work necessary to illuminate an
eligible sign

e Elevators — repair or installation

e Interior floor or ceiling replacement and repair

e Plumbing



Attachment A: General Conditions and Grant Eligible Costs

e Refinancing existing debt

e Sprinkler systems

e Sweat equity

e Working capital for businesses
e Resurfacing of parking lots

e Landscaping

Improvements not specifically listed as eligible or ineligible are subject to review as to eligibility
and approval or disapproval by the Downtown Development Authority.



Attachment B: Scope of Work

As part of a 1,300 square feet renovation, the Grand Ledge Area District Library will utilize the
City of Grand Ledge Fagade Grant Program funds to complete the following:

¢ Install ADA accessible, powered entrance doors on the northwest side of the
library building and on Jefferson Street to improve access for patrons with
walkers, wheelchairs, or strollers
o Power-assisted Door Operator for Aluminum Entrance (Jefferson Street):
Provide full energy power door operators equivalent to Besam SW100 model
for left leaf of inner and outer vestibule doors (#121A and #121B) at West
side building entrance, both activated individually by wireless push buttons
mounted on building exterior, in the vestibule, and in the lobby interior. Doors
are to retain individual manual operation.
o Power-assisted Door Operator for Existing Wood Entrance (Northwest Side
of Building): Provide low energy power door operator equivalent to LCN
4640 series model for existing wood outer vestibule door (of Vestibule 207) at
South side building entrance, activated by wireless push buttons mounted
on building exterior and in the vestibule. Door is to retain individual manual
operation.

The total cost of the powered doors is estimated at $ with $ estimated for
installation.



Attachment B: Scope of Work
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Attachment B: Scope of Work
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Attachment B: Scope of Work
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Attachment B: Scope of Work

Grand Ledge Area District Library — 2016 Renovations - South Elevation — Accessibility Improvements
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Attachment B: Scope of Work

As part of a 1,300 square feet renovation, the Grand Ledge Area District Library will utilize the
City of Grand Ledge Fagade Grant Program funds to complete the following:

Extend the vestibule on the northwest side of the library building for adequate
room to install ADA accessible, powered entrance doors and install ADA
accessible, powered entrance doors on Jefferson Street to improve access for
patrons with walkers, wheelchairs, or strollers

o Power-assisted Door Operator for Aluminum Entrance (Jefferson Street):

Provide full energy power door operators equivalent to Besam SW100 model
for left leaf of inner and outer vestibule doors (#121A and #121B) at West
side building entrance, both activated individually by wireless push buttons
mounted on building exterior, in the vestibule, and in the lobby interior. Doors
are to retain individual manual operation.

Extend vestibule to house new power-assisted Door Operator for Existing
Wood Entrance (Northwest Side of Building): Provide low energy power door
operator equivalent to LCN 4640 series model for existing wood outer
vestibule door (of Vestibule 207) at South side building entrance, activated
by wireless push buttons mounted on building exterior and in the vestibule.
Door is to retain individual manual operation.

The total cost of the powered doors is estimated at $ with $ estimated for

installation.



VIL. Old Business
C. Motion to approve proposed issuance of 2016 Capital Improvement Bonds (Limited Tax General
Obligation) $750,000 — East River Street Reconstruction & $1,650,000 — Parking Lot

Reconstruction commonly known as the library parking lot in partnership with the City of Grand
Ledge.
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