
GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY
319 TAYLOR STREET

GRAND LEDGE MI 48837
(517) 622-5256

MINUTES – REGULAR MEETING
WEDNESDAY, JUNE 13, 2012

6:00 P.M.
COUNCIL CHAMBERS, CITY HALL

200 E. JEFFERSON ST.

I & II. ROLL CALL - Bruce MacDowell called the meeting to order at 6:01 p.m.
Present: Christine Carter, Mayor Kalmin Smith, Terrance Augustine, David Jonas, Chris Fata, Bob Brown,
Karl Glarner, and Melanie May.  
Absent: Jason Barclay, Ben Cwayna, Keith Mulder, and Rachel Schroeder.
Also Present: Economic Development Director Mark Sullivan, Assistant City Administrator Amee King.

III. PLEDGE OF ALLEGIANCE - 

IV. AUDIENCE PARTICIPATION - 

V. APPROVAL OF REGULAR AGENDA - Mr. Sullivan requested to add Arts Council under the
Committee Reports and add under New Business Item 2.  Request from Planning Commission.  Ms. May
made a motion to approve the agenda as amended  Mr. Brown supported the motion.  Motion carries 9 to 0.  

VI. APPROVAL OF MINUTES - Ms. May made a motion to approve the minutes of the May 9, 2012
meeting as presented.  Mr. Fata supported the motion. Christine indicated that under Committee Reports the
Christmas Committee was supposed to meet in May, however, since that time we found out our contract is
in effect for another year so we do not need to meet on that.  Motion carries 9 to 0.

VII. TREASURERS REPORT -
1.  Payment of bills - Mr. Sullivan reviewed the bills to be paid.  Mr. Brown  made a motion to approve the
bills totaling $5,222.18.  Mr. Augustine supported the motion.  Motion carries 9 to 0.  

Karl Glarner left at 6:03 p.m. 

2.  Financial Statement  - Mr. Sullivan reviewed the financial statements.  We received numbers from the
Assessor today, and property taxes will be down 2% from this current year to next year.  That’s
approximately a $14,000 difference.  Mr. Augustine indicated that last month we talked about using the
proceeds from the Madison Street sale to pay off River Street debt.  Mr. Sullivan will look into this issue.

VIII. Committee Reports - Arts Council - Mr. Augustine reported that all of the funding has been secured for
the Music in the Parks Series.  The first concert is tomorrow night (Global Village) On June 27th we will
have an open meeting for a brain storming session with any one who would like to attend.  Letters went out
today and hopefully we’ll have something in the paper.  Mr. Sullivan indicated that one small issue came up
today and that was paying the bands.  All donations for the Series and checks will now be run through the
City. Staff has requested invoices from the bands.  We will run the invoices through the accounts payable as
we do every bill, and staff will ensure the bands receive payment the evening of their performance.  The
Board requested an e-mail be sent with total cost for the bands.  Ms. Carter indicated that she liked the idea
of having movies in the park, especially if it benefits the Sun Theater.  Mr. Augustine indicated that there
have been no DDA funds committed for the Music in the Park series, however, we may request a small
amount at a later date for advertising in the paper. 

IX. Old Business - 



1.  LED Light Demonstration Project - Mr. Sullivan indicated that the lights are now up.  On the north
side.  One corner light and 2 singles.  We have 90 days to see what we think.  The Board requested Mr.
Sullivan to get emergency services personnel opinions, and put something in the paper for feedback.

2.  Library Parking Lot Drainage - Mr. Sullivan indicated that he had a discussion with Mr. Jim Foster,
of Ziemnick Foster Engineering.  Mr. Foster is not done with the study yet.  The survey is complete, and
they are looking at sizing of pipes.  We should have a report at the next meeting.  

3.  Signage Update - Mr. Sullivan indicated that he is very pleased that we can now move forward with
signage in the City.  Mr. Foster had a meeting with MDOT staff.  The original signs that were proposed to
MDOT to use were prohibited due to a variety of concerns over the last decade.  After the meeting it is
clear that there are new possibilities.  To continue discussions with MDOT a revised sign location map and
proposed sign layout will be required.  This may be best accomplished by one of our existing Committees. 
The Maintenance Committee seems the best choice.  It was noted, however, there are currently only 2
members, Mr. Jonas and Mr. Brown.  Mr. Chris Fata volunteered to serve on the Committee.  Mr.
Augustine requested that whenever there is a Committee meeting, to please notify the entire board.

X. New Business - 
1.  Operating within the DDA District - Mr. Sullivan indicated that sooner or later we will probably be
asked to help out (financially) with the City Hall project, and thought it would be good to have this thought
out ahead of time.  This is not an opinion piece, but discussion.  We had a legal opinion on this previously
from the Loomis firm.  It has to be a direct benefit to the district, but does not necessarily have to be in the
district.  If the board decides to help in funding, we could put it in the record to clarify for future.  For
example, the DDA pays for a fire truck.  The Fire Department is not in the DDA district, however,
downtown buildings need an aerial truck, so that’s a direct benefit.  The warning sirens, neither one is in the
district, but the sound is in the entire district.  

2.  Planning Commission Requests - Mr. Sullivan indicated that we received from a request from Zoning
Administrator Sue Stachowaik to review 3 ordinances.  1. Waste receptacles, 2. Child Care Facilities in the
CBD, and 3. Signage.  Mr. Brown indicated a resident had an issue with the liquor store being so close to a
proposed daycare site.  Mayor Smith indicated that the Planning Commission is attempting to simplify the
sign ordinance, which can be controversial.  The Waste receptacles ordinance is proposed to require
pedestrian doors on dumpster enclosures.  Mr. Augustine made a motion to reply to the Planning
Commission that we do not have any objection to the proposed language for Child Care Facilities.  Ms.
May supported the motion.  Motion carries 8 to 0.  The remaining ordinances will be discussed at the next
meeting.

XI. Directors Comments - Mr. Sullivan reported that Craig Electric is painting poles again.  All of the poles
were painted in 2009.  They look at all of them and paint the 1/3 worst ones each year.  We received a
release from the bank for 217 N. Bridge Street.  The Christmas lights have one more year on the 3 year
contract.  DPS staff put up 2 of the new banners.  We will replace the bad ones in the spring.  It was not
worth the extra cost of staff time to replace them now.  Mr. Foster indicated that they will be putting a new
hardening agent on the entrances of the new parking lot soon.  Ms. King indicated that the collection for
back rent on the Madison Street is proceeding, however, the previous tenants have now requested the
garnishment be eliminated and a payment plan be put in place.  Mr. Cwayna will continue to represent the
DDA in this matter.  

Members Comments - Mr. Jonas indicated that the new benches in town look really nice. The semi’s that
pull into  Enerco use the entrance to the Main Street Parking lot to back into their driveway.  That may be
deteriorating the glass even further.  Mr. Sullivan will bring them item up with the engineer.

Mr. Augustine reported that the first concert of the Music in the Park Series is this week.  6:30 p.m. at
Maypole Park.  Global Village.  



Mayor Smith reported that the construction on Jefferson is really going well.  We had lots of complaints
leading up to the closing of the road and since its closed the complaints have stopped.  The Planning
Commission has approved the site plan for the new McDonalds located by Meijer.  We have had a lot of
issues of Fitzgerald Park lately.  On going dispute with the City and the Park Director over entrance fees for
patrons of the Ledges Playhouse.  Rock the World will be taking place on June 30 & July 1.    

XII. ADJOURN - Mr. Augustine made a motion to adjourn at 7:09 p.m.  Mr.  Jonas supported the motion. 
Motion carries 8 to 0.

Minutes recorded and transcribed by Amee King
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