
Grand Ledge Downtown Development Authority 
319 Taylor Street 


Grand Ledge, Michigan 48837 


June 8, 2011 


Agenda for a regular meeting to be held on 


at City Hall, 200 E. Jefferson Street at 6:00 pm 


*** Denotes item requiring action from Board 

Agenda 

1. Call the Meeting to Order 

II. Roll Call(silent by Recording Secretary) 

In. Pledge ofAllegiance 

N. Audience Participation 

V. Approval ofRegular Agenda(Changes in Agenda) 

VI. 	 *** Approval of the minutes of May 11,2011 regular meeting -enclosed 

*** Approval ofthe minutes of May 18,2011 special meeting - enclosed 

VII. Presentation of Historic Assessment of the Downtown Buildings - report to be 
distributed 

VIn. Treasurers Report 

* * * 1. Payment of Bills - enclosed 

2. Financial Statement - enclosed 

IX. Committee Reports 

1. Renovation Grant Committee - to be distributed 

X. Old Business 

1. Update on West Front Street Parking Lot 

2. Tim Lea Renovation Grant Request - to be distributed 

Xl. New Business 

1. Surveillance Camera 

2. Results from Strategy Session - enclosed 

XII. Directors Comments 

XIII. Adjourn 

Attachments: 
1. Memo re: actions taken at May 11, 2011 meeting 

2. Letter to Tim Lea re: renovation grant request 

3. Payment to Tony Hendricks 

4. Memo re: 2012 budget required spending 



GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY 

319 TAYLOR STREET 


GRAND LEDGE MI 48837 

(517) 622-5256 


MINUTES - SPECIAL MEETING 

WEDNESDAY, MAY 18,2011 


6:00P.M. 

COUNCIL CHAMBERS, CITY HALL 


200 E. JEFFERSON ST. 


I & II. 	 ROLL CALL- Bruce MacDowell called the meeting to order at 6:01 p.m. 
Present: Terrance Augustine, Bruce MacDowell, Bob Brown, Ben Cwayna, Mayor Kalmin Smith, Karl 
Glarner, and Christine Carter, Susan Sasse 

Absent: Dave Jonas, Jan Mowery, Keith Mulder, Jason Barclay, Jim Church 

Also Present: Economic Development Director Mark Sullivan, and Assistant City Administrator Amee 
King 

III. 	 PLEDGE OF ALLEGIANCE 

IV. 	 Visioning Session - Mr. Sullivan handed out guidelines to follow. Mr. Sullivan will be the facilitator. We 
will go around the room and give everyone the chance to brainstorm their ideas, then that person will have 
the opportunity to give an explanation of their idea. There will be no debate. Then we will evaluate the 
ideas and try to prioritize them. 

• 	 Library Parking Lot - This is one of the more highly trafficked lots in the City. Same things are we did with 
the other lots, underground wires, resurfacing. The engineering was completed around 1994. When the 
Main Street lot is completed, we can look at this. . 

• 	 Business Incubators - At this time its not sure ifGreenwood will be the next City Hall. There will be extra 
rooms available to possibly work as a business incubator. Mr. Sullivan indicated that it generally takes a 
fair amount ofmoney to become an incubator. It isn't just having a space there's more too it. Would be 
extremely cautious doing incubator. Maybe the Chamber should take that on? 

• 	 River Street property - Multiple ideas were give for this. Private/commercial development, bandshell, ice 
skating rink, farmers market, restaurant with overlook on river with possible community building 
underneath that could replace Scout Building, collaberation of ice skating/farmers market, collaberate on 
bandshell. This item will need additional work, possibly with the Planning Commission. bldg. 

• 	 Facilitate Culture & Arts Council- We could facilitate such a group that could work with the festivals, 
mural projects, anything could fall under it. We could have a member on the Council. This could 
strengthen our relationships with other groups. 

• 	 Enhance City website - It needs pictures, more events added, this needs to be the destination place and 
needs to be marketed better. Mr. Sullivan added that the City has to decide that they want help and we can 
discuss. 

• 	 Mural at May Pole Park - If something does not get built there, that would be another great area for a mural. 
Mural panels can be moved. 

• 	 Historic Area Downtown - There was an attempt to do this 15 years ago with resistance from property 
owners. The owners didn't want to be told what they can do with their buildings. We've had MSHDA 
group come through. It may be better received now. In Mason its worked extremely well. Mr. Sullivan 
added this is a more political issue than a DDA one. All groups need to be on board and work together to 
make this successful. 

• 	 Historic Brochure - Compile a historic brochure and have it available at all businesses for anyone to pick 



up. Mr. Sullivan indicated that this infonnation is starting to be compiled for the MSHDA group. 

• 	 Parking lot by Fortinos. - We had 2 sets of plans put together. One assumes we get our hands on the 
gravel lot by the chiropractor, one set assumes we do not get that property. Just don't have the money yet. 
Its not engineered but we do have plans. 

• 	 City Hall - Mayor Smith reported where we stand right now on this project. The City currently has 
approximately $500,000 set aside for the project. No additional funds have been placed into that capital 
improvements fund in the last 2 years because ofother financial pressures. We don't have many buildings 
in the City worth retrofitting. We have looked at the bank building on the comer or Bridge & Jefferson. 
There are a number of reasons why it wouldn't work for us. We offered money to the bank and were turned 
down. We are currently looking at two school buildings, Greenwood and Sawdon. Greenwood is the most 
serious one. We could retrofit for $2.5 million. There are many plusses to this building. Sawdon school 
would cost more to retrofit but is in a better location. This coming Monday the City Council will have a 
work session to review finances and options. 

• 	 Better access to Post Office & drive up boxes. - We've been moving toward this. Maintain assurance that 
we get to keep it here. Keeping downtown walkable 

• 	 Dam restoration/replacement - Continuing on our investment with the River Street property. Want to keep 
the dam 

• 	 City wide internet service - wifi - This could be in partnership with the City. Mr. Sullivan inquired as to 
why would the City want to do that? It is a tremendous asset as a marketing tool. Its been done in other 
communities. Some of it would be hardware, some maintenance costs. Eaton County has tried to do this 
and not been very successful. 

• 	 Seek out development for May Pole Park/aggressive marketing for downtown - We should pursue different 
types of business that we want in our downtown. Mr. Sullivan indicated that it would be beneficial to have 
a detailed marketing study done to see what type of business this community could support. It was 
suggested that we shouldn't need to solicit businesses if we have a great community they will want to come 
to it. 

• 	 Continue Riverwalk - Island Park to Fitzgerald Park - We've talked about this here a few times. We've 
talking about road blocks and easements. Its in the Park and Recreation Master Plan. It is outside ofour 
district but we could still look into it. 

• 	 Marking Parking Lots - Signs - This should be done. Could be an attractive brick pillar. 

• 	 Branding, logo's, slogans - We shouldn't just throw up Street signs before we know what our brand/logo is. 
Maybe have an artistic person work with a subcommittee on this. 

• 	 Energy conservation incentives for downtown - Retrofitting florescent lighting, heating/cooling incentives. 
Some cash from the DDA. Helping private owners with incentives for energy savings. 

• 	 Increase recreation in downtown - kayak/canoe concession area, bike racks for downtown, skate park. 

• 	 Expand & increase facade program - We could add in a sign incentive program for businesses. Some 
DDA's have the sign area in part of their facade program. The businesses across the river need to upgrade 
the back of their buildings. 

• 	 Full time Director - To be able to do these things we're talking about we need someone working with full 
time. In combination of marking the industrial park. Its an additional cost. Talking $75,000 with fringe 
benefits. 

• 	 Encouraging/facilitating festivals - ties in with arts council and marketing. 

• 	 Combined infonnation - Working together with all groups. 



The following list is a combined list of all of the ideas that the Board came up with. 

Parking lots 
library - look at how much funding we have left after the main street parking lot. 
cuginos 
signs 

River Street Property 

Arts Council 
Festivals 
Enhance Sand lot 

Historic Downtown 
District 
Brochure 
Signs 

Marketing 
New business 
Branding 
Festivals 

Internet 
website 
wi fi 

Facade program 
increase activity 
sign program 

Downtown Recreation 
skate park 
canoe rentals 
bike racks 

Walkable Downtown 

Dam Restoration 

Continue Riverwalk 

Better Access to Post Office 

Business Incubator 

Energy Conservation 

Full Time Director 

City Hall 

Where would we like to focus our energy? How much will the Board want to get involved in this? It has 
to be a consideration. Don't have any extra money. We should be talking with the other groups. 

Branding maybe the Marketing Committee could work on this. Let's wait until the report comes back on 
the historic district. Arts council - who should be on it? Is there another group that would make more sense 
to head it up? Maybe Shawn VanSteeland or Mike Frederick? The other issue is that a Committee has no 
authority. We could add structure to the whole committee. At a certain point if they want to break off they 
can. Needs to incorporate all groups. Big and inclusive. Maybe have The Mayor call a meeting for 
everyone. It could strengthen all ofour relationships. The Planning Commission would like to be involved 



from the beginning. 

City Hall- Mr. Sullivan indicated that until there is a decision on the City's part there isn't anything we can 
say. Mayor Smith added that the DDA needs to be a significant partner in the project. Mr. Sullivan added 
as long as you don't need money. We have nothing budgeted for facades next year. Don't think we have 
enough to get through the year. We don't have anything to spare. That's how broke we are. We're gonna 
have $300 - $350,000 in our fund balance. The addition of Walgreen's may not get us up to where we were 
before, it may be break even. 

V. 	 Mr. Brown made a motion to adjourn the meeting at 8:25 p.m. Mr. Glamer seconded the motion. 
Motion passed. 

Minutes recorded and transcribed by Amee King 

Robert Brown, Secretary 	 Date Minutes Approved 



GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY 
319 TAYLOR STREET 

GRAND LEDGE MI 48837 
(517) 622-5256 

MINUTES - REGULAR MEETING 
WEDNESDAY, MAY 11,2011 

6:00 P.M. 
COUNCIL CHAMBERS, CITY HALL 

200 E. JEFFERSON ST. 

I & II. ROLL CALL- Bruce MacDowell called the meeting to order at 6:01 p.m. 
Present: Terrance Augustine, Bruce MacDowell, Dave Jonas, Bob Brown, Ben Cwayna~ Keith Mulder, Jan 
Mowery, Mayor Kalmin Smith, Jim Church, Karl Glarner, and Christine Carter (arrived at 6:04) 

Absent: Susan Sasse, Jason Barclay 

Also Present: Economic Development Director Mark Sullivan, and Assistant City Administrator Amee 
King 

m. PLEDGE OF ALLEGIANCE 

IV. AUDIENCE PARTICIPATION - None 

V. APPROVAL OF REGULAR AGENDA - Mr. Smith made a motion to approve the agenda. Mr. Cwayna 
supported the motion. The motion carried 10 to O. 

VI. APPROVAL OF MINUTES - Ms. King reported two minor corrections. Mr. Mulder moved to approve 
the Minutes of the General Meeting of April 13, 2011 as amended. Ms. Mowery supported that motion. 
The motion passed 10 to O. 

VII. TREASURERS REPORT 
1. Payment of bills - Mr. Sullivan handed out a new list of bills to be paid. There is a new bill from 
ZiemnickIFoster. Mr. Jonas inquired if the ZiemnickIFoster bill was part of the original contract. Mr. 
Sullivan indicated that the new bill is part of the additional contract amount that the Board approved. Mr. 
Augustine moved to approve the bills as presented. Mr. Jonas seconded the motion. The motion passed 9 
to1. 

2. Financial Statement - Mr. Sullivan reported that a couple of things will need attention. The 
Professional Services line item is high. That's where we are handling the budget for the mural project. 
Grant monies will be coming in to compensate for the expenses. The debt in the 248 fund is for the River 
Street houses. $472,960 in fund balance. Some of the fund balance will still be spent. 

Ms. Carter arrived at 6:04 p.m. 

vrn. Committee Reports - There were no committee reports. 

IX. Old Business 
1. Update on West Front Street Parking Lot - Mr. Sullivan reported that everything is moving along 
pretty well. The gas has been taken care of. A few things inside of the building still need to be taken care 
of. The landscaping is underway. The concrete is being poured with brick like forms. The next major 
thing that will happen is topping the asphalt. Porous pavement will then be added on both entrances. 
During the Yankee Doodle Days celebration there will be a motorcycle group using the lot. Mr. Church 
added that he's been working with Autumn ofM-43 Powersports. Autumn put on these types ofevents 
when she worked at Full Throttle Motorsports. The proceeds of this event will go toward the skate park 



group. There will be a 50/50 raffle, vendors, Hooter girls, Budweiser girls and a D.J. They hope to raise 
$300-$500 the first year. Mr. Sullivan further reported that Mr. Barclay has contacted him. A friend of Mr. 
Barclay's is one of the sucontractors for the parking lot project. He's been paid $11,000 out of the $32,000 
he has billed out. Before we make our final payments we should get a release of liens from all of the 
contractors. 

2. Ledge Craft Lane - Mr. Sullivan indicated the bids are enclosed. We solicited and received 3 bids from 
local contractors. We originally asked Mr. Don Keller to provide us with a rough estimate on the cost of 
replacing all the windows so we could see ifwe could afford it. We then decided to move forward with the 
project and get two more bids. At this point Mr. Keller has the lowest bid and I'm comfortable with it. 
There was concern raised as to why staff chose the contractors they did and why it wasn't opened up to 
more contractors. There was also concern if we are violating the bidding process. Mr. Sullivan indicated 
that this board is not required to have a bidding process and ifwe did proceed with such a process it would 
take substantial more staff time to write up specifications, etc. Mayor Smith indicated that we could handle 
this project similar to the roof project with the City Administrator handling the project and the DDA paid 
the bill. Mr. Augustine made a motion to turn the bids over to the City and authorize payment up to 
$10,000. Mayor Smith seonded the motion. The motion passed 11 to O. 

3. Bench Repair or Replacement - Mr. Sullivan reported we had tabled this item at the last meeting 
awaiting more information as to the maintenance cost of the benches. The benches cost approximately $550 
a year to pick up the benches, store them, and refinish them each season. Mr. Bill Morey, Street Supervisor, 
reported to Mr. Sullivan that several of the benches are in very bad shape. To replace all of the benches 
with synthetic wood it would cost $6,200. The benches would be shorter. We could replace some of them 
and see how it works. It would cost $2,000 to replace the wood boards in the benches. Mr. Augustine 
made a motion to phase in the synthetic wood as needed with still using the old frames. Ms. Carter 
supported the motion. A roll call vote was taken. Motion passed 11 to O. 

Ben Cwayna - Yes JanMowery- Yes Jim Church - Yes 
Bob Brown - Yes Christine Carter - Yes Mayor Smith - Yes 
Dave Jonas - Yes Keith Mulder - Yes Karl GIarner - Yes 
Terrance Augustine - Yes Bruce MacDowell - Yes 

4. Island Bridge Bond Payment - Mr. Sullivan reported that this item was discussed at the last meeting 
and further information was requested. This item is not budgeted in next years budget. The principal 
amount of the Bond is $400,000 at 4.6% for 20 years. The last payment is on 5/1/2022. The annual debt 
service varies from a low of$24,903 to a high of$34,620. The current outstanding principal is $270,000. 
The DDA has paid $12,000 annually for 9 years ($108,000). The City and or Parks and Recreation have 
paid about $20,000 annually ($277,691). The DDA picked up an additional $26,455 debt for the River 
Street houses and also paid $29,722 to demolish the three houses including one for the Opera House 
Authority. Mr. MacDowell indicated that the Island is a true asset, however, the issue is that somebody else 
did the plan for the bridge, implemented it, and then asked us to pay for it. We were not involved in the 
project until the bills came in. Originally, the Park & Recreation Commission asked us to pay the $12,000 
and we agreed to do it for 3 years. They have asked us each year since, totaling 9 years. Mr. Augustine 
made a motion to include the $12,000 payment in our budget until the bond is paid off in 2022. Mr. Mulder 
seconded the motion. A roll call vote was taken. Motion failed 6 no to 5 yes. 

Terrance Augustine - yes Keith Mulder - yes Ben Cwayna - no 
Bob Brown - no Jim Church - no Karl Glamer - no 
Mayor Smith - yes Chrisine Carter - no Dave Jonas - yes 
Jan Mowery - no Bruce MacDowell - yes 

Mr. Brown made a motion to include the $12,000 in the budget for a term of 5 years. Mr. Church seconded 
the motion. A roll call vote was taken. The motion passed 9 yes to 2 no. 

Dave Jonas - yes Jim Church - yes Jan Mowery - yes 



Terrance Augustine - no Keith Mulder - yes Christine Carter - no 
Ben Cwayna - yes Bob Brown - yes 	 Karl Glarner - yes 
Mayor Smith - yes Bruce MacDowell - yes 

X. 	 New Business - 1. Renewal of Madison Street Property - Mr. Sullivan reported that the lease is up for 
renewal. They have been good tenants and we would like to keep them. Mr. Augustine indicated that he 
would like to continue month to month with the lease and put the house up for sale immediately. A question 
was asked if the current tenants are up to date on rent payments. Ms. King reported that the tenants are 
currently a month behind. Mr. Augustine moved to renew the lease on a month to month basis and put the 
house up for sale. Mr. Glarner supported the motion. Mr. Augustine withdrew his motion. Mr. Augustine 
made a motion to put the house up for sale. Mr. Glarner supported the motion. Mr. Augustine withdrew his 
motion. Ms. Carter made a motion to not renew the lease until they become current in their payments and 
enter into the lease if they become current, and also serve them a 7 day notice. Mr. Church seconded the 
motion. Motion carried 11 to o. 

2. Surveillance Camera - Mr. Sullivan reported that he has talked to the Police Chief. The Chief has not 
supplied the information we were looking for as of this time. The Chief indicated that he liked the idea of 
purchasing cameras and they could use them also. There are many complaints about illegal dumping. Mr. 
Augustine indicated that he feels strongly that we should not be putting up cameras for dumpsters or 
anything else. It is not the DDA's responsibility to police the dumpster area, its the business owners. Mr. 
Church indicated that he had a the same problem, he opened the trash bag, found an address and 
approached the person who dumped the trash. Mr. Mulder agreed with it not being the DDA's 
responsibility to take care of the problem. Mr. MacDowell indicated that he does not have that problem at 
his business, however, it does cost businesses a lot ofmoney since they are charged according to how much 
is dumped. Mr. Sullivan indicated that we might be able to work something out with the Police Department 
on getting survelience done. 

XI. 	 Directors Comments - Mr. Sullivan reported that he recieved an e-mail from Todd Edmonds with MGM. 
He has repaired gates on the dumpster enclosures. There are 60 flower pots. We received a request from 
the Garden Club to put a red geranium in each pot. There will be a pot done next week so everyone can 
preview it and let me know if it looks o.k. 

Mr. Sullivan reported that he had a long talk with a resident that lives over the pharmacy. There seems to 
be some discrepency of what's suppose to happen for parking when the lot is full. We should have options 
for him. Mayor Smith indicated that this individual does not have a sticker to park like they are suppose to. 
Ifhe had a sticker the police department would waive a ticket if he received one. Mr. Sullivan further 
indicated that he's going to work with the Police Department and the Public Service Department to come up 
with a clear policy. 

Mr. Sullivan reported that his contract is over in June. The Human Resources Committee is meeting on 
May 19 where they will discuss the contract I'm working an average of 12 hours a week and am asking to 
be paid for 10 hours a week. I'm asking to increase my pay to $625 every two weeks. This is not a hourly 
rate increase. 

Mr. Sullivan reminded the Board that next week we will have the visioning session. We can try to figure 
out what we want and where we want to go 

Mr. Sullivan indicated that he received 2 bids for tree trimming. The person that has done it in the past was 
$500 less than the other bid we received. 

Members Comments - Mr. Augustine reported that the official dedication for the mural will be Saturday, 
May 21. The lift to place the mural on the building was donated by Titan. The Music in the Park will 
continue this year. We have some top quality bands this year, Three Men and a Tenor, Root Doctor, Global 
Village, Soultice, and the Usual Suspects. Amee will e-mail out the entire schedule to the Board. 



Mr. Jonas asked for an update on the River Street property. Ms. King indicated that she had been in contact 
with Pitsch company. They plan to bring in equipment, clean up and grade the hill so it is mowable. Our 
DPS crew is currently putting extra fill that we wanted to discard on the site. 

Mayor Smith indicated that Michigan Week is coming up. It started in 1954 to encourage State travel. We 
are probably the last City in the State to have a real celebration. The Lt. Governor is scheduled to speak at 
the rotary meeting on wednesday, May 25th

• The Garden Club is celebrating its 30th year with their Tree 
Dedication Service and Tee. One of the trees is a weeping willow and will be placed on the Island for the 
root system. 

Xll. ADJOURN - The meeting was adjourned at 7:37 p.m. The next meeting is June, 2011 at 6:00 p.m. 

Minutes recorded and transcribed by Amee King 

Robert Brown, Secretary Date Minutes Approved 



6/1/2011 DDA Monthly Bills 
For Payment in June 

Date Company 

5/23/11 Consumers.Energy .........~ 

5/23/11 
5/23/11 

--------- .........

5/23/11 

Frontier 

------------

Granger Container Servo 

.....

5/23/11 Tony Hendrick 

5/1/11 MGM Services LLC 
--------

5/25/11 Ziemnick Foster Engineering 

~...... 

- .... . .._-_ .. -

- .... 

I 

I 

Item 

301N.Bri~geSt.~lights on N. Bridge Street 
113 W. Jefferson St. - Lights on S. Bridge Street 
217N.Bri~ge- ne~parkinglot 
~iver Street Parking Lot 
118 E. Jefferson St. 

monthly telephone bill 

# 2523706 half of dumping cost for dumpster near ball field 

~~~----- -----------------

Final payment on mural project - installation and unveilling phase 

# 1312 landscape maintenance on parking lots 

non construction billings for the month 

# 141 Civil Engineeringlconstruction Inspection 
Soils and Materials Engineers, Inc. 

Total construction bills for the month 

Total of Monthly Bills 

Amt Due Total Account 
248-170-173 

540.97 t 830-001 
465.97 830-001 

62.42 830-001 
830-001 

-----------

36.28 830-001 
1,105.64 

801-004 

35.42 35.42 830-001 

2,000.00 2,000.00 817-000 
I 

700.00 700.00 830-001 

3,841.06 
i 

LC:::e>nstruction of parking lot 
494-900-902 

10,725.00 974-999 
990.00 974-999 

11,715.00 

11,715.00 

15,556.06, 

I 



6/1/2011 Downtown Development Authority 
Revenue 1Expenditure Report 

June 1, 2011 

ACCOUNT ACCOUNT Budget 
NUMBER DESCRIPTION FY2011 6/1/11 
FUND 248 DDA TIFA SPECIAL REVENUE 

401.000 CURRENT PROPERTY TAXES 709,833 996,662 
401.000 SCHOOL FUNDS CAPTURED - streetscape bond 374,715 nla 
628.000 MISCELLANEOUS REVENUE 3,980 
662.000 RENT - PROPERTIES 37,800 7,900 
664.000 INTEREST ON INVESTMENTS 1,000 601 
634.000 EQUIPMENT RENTAL 400 0 
675-000 DONATIONS 1,000 

Total DDA Revenue 1,123,748 1,010,142 

Dept. 170-173 ECONOMIC DEVELOPMENT 
703.000 SALARIES 25,700 21,957 
719.000 FRINGE BENEFITS 6,940 5,058 
741.000 OPERATING SUPPLIES 1,000 522 
797.000 ADMINISTRATIVE 2,000 1,616 
802.000 LEGAL FEES 2,000 463 
817.000 PROFESSIONAL SERVICES 20,000 13,860 
830.000 RENTAL PROPERTY EXPENSES 13,000 4,021 
829.000 PROPERTY OPERATING EXPENSE 131,850 116,342 
840.000 INSURANCE 6,500 5,530 
962.000 FACADE PROGRAM 47,500 32,500 
971-000 LAND ACQUISITION 25,000 29,722 
991.000 DEBT - PRINCIPAL - River Street Houses 19,695 19,692 
995.000 DEBT - INTEREST - River Street Houses 8950 6,764 
896.000 CONTRIBUTIONS TO GENERAL FUND 49,132 49,132 

Total Economic Development 359,267 307,178 

Dept. 905-906 TRANSFERS 
793.000 TRANSFER TO GLAESA 70,000 59,248 
605.000 TRANSFER TO DDA DEBT SVC FUND 385,000 385,000 
603.000 TRANSFERS TO DDA PARKING LOT DEBT 95,000 239,010 
602.000 TRANSFER TO ISLAND DEBT FUND 12,000 12,000 
505.000 TRANSFER TO DDA CAP PROJECT FUND 200,000 55,990 

Total Transfers 762,000 751,248 

Total expenditures 1,121,267 1,058,426 

Grand total net effect 2,481 (48,283) 



6/1/2011 Downtown Development Authority 
Revenue 1Expenditure Report 

June 1, 2011 

FUND 394-905-906 DEBT SERVICE - STREET SCAPE 
664.000 INTEREST 1,000 941 
451.000 TRANSFER FROM DDA TIF 385,000 385,000 

Total Revenue 386,000 385,941 

991.000 DEBT - PRINCIPAL 315,000 290,000 
995.000 DEBT - INTEREST 69,945 67,965 
998.000 DEBT - PAYING AGENT FEES 300 150 

Total expenditures 385,245 358,115 
Net effect for fund 27,826 

FUND 396-905-906 PARKING LOT BOND 
664.000 INTEREST 1,000 265 
451.000 TRANSFER FROM DDA TIF 239,010 239,010 

Total Revenue 240,010 239,275 

991.000 DEBT - PRINCIPAL 160,000 160,000 
995.000 DEBT - INTEREST 82,295 82,291 
998.000 DEBT - PAYING AGENT FEES 250 250 

Total expenditures 242,545 242,541 

Net effect for fund -2,535 (3,266) 

FUND 494 DDA CAPITAL PROJECTS FUND 
DEPT 900-901 

665.001 INTEREST 2,000 1,314 
695-001 BOND PROCEEDS 0 0 
451.000 TRANSFER FROM DDA TIF 200,000 55,990 

Total Revenue 202,000 57,304 
DEPT 900-902 

665-001 INTEREST 1,972 
695-001 BOND PROCEEDS 1,970,000 1,970,000 

W. FRONT STREET PARKING LOT 1,970,000 1,971,972 

REVENUE 2,172,000 2,029,276 
EXPENDITURES 

DEPT 900-901 CAPITAL OUTLAY PUBLIC IMPROVEMENTS 
974-006 CONSTRUCTION 0 173,313 

DEPT 900-902 WEST FRONT STREET PARKING LOT 
800-001 BOND ISSUE COSTS 42,572 42,572 
801-000 ENGINEERING 58,422 
974.006 CONSTRUCTION 1,623,100 1,177,372 
974.999 CONSTRUCTION ENGINEERING 122,000 95,327 

Total expenditures 1,846,094 1,315,271 

Net effect for fund 325,906 540,692 



6/1/2011 Downtown Development Authority 
Balance Sheett 
June 1, 2011 

Fund Fund Fund Fund Fund Fund 
248 394 396 494 494 495 Total 

Total Unrestricted Bond 
Fund Fund Proceeds 

Assets Balance Portion Portion 
Cash 

Total Assets 
75,721 
75,721 

53,059 
53,059 

3,465 
3,465 

943,848 
984,487 

395,440 
395,440 

589,047 2,060,580 
589,047 2,060,580 

Reserves & Fund Balance 
Fund Balance 

Change in Fund Balance 
124,004 
(48,283) 
75,721 

25,233 
27,826 
53,059 

6,732 
(3,266) 
3,465 

403,156 
540,692 
943,848 

559,125 
(23,723) 
535,401 

Total Liabllites & Balances 75,721 53,059 3,465 984,487 535,401 

Current Fund Balance 471,161 



Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: May 26, 2011 

Subject: Results of the May 18,2011 Strategy Meeting 

PARKING LOTS 
Library parking lot - one of the more highly trafficked lots in the city. Same things are 
we did with the other lots, underground wires, resurfacing. Engineering was done in 
1994-95 when we did the original Streetscape planning. We can look at this when we 
know how much is left from bond 

Parking lot by Fortino's. We had plans put together. One set assumed we get our hands 
on the gravel lot by chiropractor, one set assumes we do not get that property. Just don't 
have the money yet. Its not engineered but we do have plans. 

Marking parking lots - signs - needs to be done. We could use an attractive brick pillar 
for the sign base. 

RIVER STREET PROPERTY 
Possibly some private/commercial development, with the private part being something 
like a restaurant with an overlook on river The public portion might include, over time, 
band shell, ice skating rink, and a multi-purpose building for a farmers market. All of 
this would require collaboration with others to develop a good plan. We would want to 
work with the Planning Commission on this. One possibility mentioned was a 2-floor 
structure, with a restaurant on top level and a community bldg in basement or first floor, 
with public bathrooms. This could replace scout building. 

ARTS COUNCIL 
Facilitate Culture & Arts Council - we could facilitate this activity by setting up a 
committee and inviting others in the community to serve on it. Since it is our committee 
we would be heavily involved. Festivals, murals, or just about anything could fall under 
that committee. This goes back to branding, strengthening relationships with others. We 
need to create it and have a person on it or facilitate the creation of it. Festivals 
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everything could be run through it. We can be encouraging/facilitating festivals - ties in 
with arts council and marketing. 

The DDA could add some structure to group, and perhaps at certain point ifthey want to 
break off, which they can. Needs to incorporate all groups. Big and inclusive 

Mural on sandlot - that's ifwe don't build something there. Enhance the sandlot. Ifthey 
are on panels we can move it. 

mSTORIC DOWNTOWN 
There was an attempt have a Historic Preservation Ordinance done 15 years ago, there 
was resistance from property owners in that they don't want to be told what they can do 
with their buildings. We've had a MSHDA group come through to do an assessment of 
the downtown. Perhaps there is a better temperament at this time. In mason its worked 
extremely well. This is more ofa political issue rather than a DDA one. You're talking 
zoning ordinances. You need to have the chamber thinking it's a good idea so everyone 
comes on board, all groups need to by into the long-term benefits. 

Historic brochure - starting to get this information together already. Every downtown 
business could have available a guidebook for a walking tour ofdowntown buildings. 
When people are walking around looking at the buildings, they are visiting the 
businesses. 

MARKETING & PROMOTION 
Branding, logo's, slogans - that's what all this is about. Graphics! Do we want to just 
throw up street signs that say GL? Shouldn't't we know what our brand is before we 
replace all ofour street signs? Maybe have an artistic person sit down with a committee. 

Perhaps the Marketing Committee could work on this. Wait until the report comes back 
on our historic district. It is possible that our proposed Arts council could also get 
involved, as well as any other groups that are appropriate. 

Seek out development for sandlot/aggressive marketing for downtown. The problem is 
that the cost of a new building is more than the business space can repay. While we can 
contact perspective businesses, the first thing is that we need is a detailed marketing 
study done to see what type ofbusiness this community could support. This is the 
method that, for example, East Lansing uses. We need a committee, and the tools to do it. 
Karl - we can't go solicit businesses to come here, we need a great community then they 
will come. 

INTERNET 
City wide WIFI Internet service done in partnership with the city. Why would the city 
want to do that? Tremendous asset as a marketing issue. Its been done in other 
communities. Some of it would be hardware, some maintenance costs. Eaton County 
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has tried to do this but was not very successful. Being a more compact urban 
environment ifmight work here. 

The City website needs to be enhanced with more pictures, events, and it needs to be 
marketed better. The city has to decide that they want help and then we can discuss it. 
Day to day operations are not being done. The problem is that the Webmaster is also the 
City Clerk, which is a full time job in itself. 

FA<;ADEPROGRAM 
Expand & increase facade program with sign incentive program for businesses. Some 
DDA's have the sign area in part of their facade program. The businesses across the river 
need to upgrade the back oftheir buildings. 

WALKABLEDO~OWN 
We need to continue riverwalk from Island Park to Fitzgerald Park. We've talked about 
this here a few times, including the various roadblocks and easements required. It is in 
the park and recreation master plan. One problem is that the area is outside ofour DDA 
District that is not to say we can't do it, just that we need to approach it carefully. We 
should support the park and Recreation Commission to do it. 

We also need increase recreation in downtown, such things as a kayak/canoe concession 
area, bike racks downtown, and perhaps a skate park on the River Street property. 

Also needed is better access to post office & drive up boxes. - We've been moving 
toward that. Maintain assurance that we get to keep it here. 

OTHER ACTIVITIES PRESENTED 
Dam restoration/replacement - continuing on our investment with the river street 
property. Want to keep the dam 

Energy conservation incentives for downtown - retrofitting florescent lighting, 
heating/cooling incentives. Some cash from the DDA. Helping private owners with 
incentives for energy savings 

A business incubator, maybe some office space in new city hall. It isn't just having a 
space there's more too it. We should be cautious doing incubator space. Maybe chamber 
should take that on. 

City Hall The City currently has $500,000 in the bank. However, they haven't put any 
in the last 2 years because of other financial pressures. The City is looking at 2 school 
buildings. Greenwood is the most serious one. We could get a very good building for 
practically nothing. We could then retrofit it for $2.5 million. There are many pluses 
with this choice. The school has recently invested $5 million in renovations before they 
closed. The City has talked to historical society that would like to put up. Negatives are 
that the school in residential area It would cost $90 a square foot for the renovation, but 
it costs $100 + to build new. Sawdon school building could be retrofitted. Planning 
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Commission likes it; it's on a main street. It is more ofa significant building. It would, 
however, probably cost more money to retrofit. We are looking at numbers on that 
building as well. This coming Monday we will have a work session on numbers. What 
we are envisioning is a City Hall, Police Department and a community facility. 
Wherever we go we want to make it a community area. The DDA needs to be a 
significant partner in it. 

Full time director-there is a gap, not with personnel but just the job description. To be 
able to do these things we're talking about we need someone working with full time. In 
combination of marking the industrial park and the DDA activity a full time person is 
needed. This would an additional cost in the vicinity of $75,000 annually. 
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CITY OF GRAND LEDGE 	 Established 1893 

City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 

Fax: (517) 627-6788 

Memorandum 

To: 	 Jon Bayless, City Administrator 
Chuck Remenar, City Treasurer 
DDA Board of Directors 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 May 12,2011 

Subject: 	 Actions Taken at the May 11,2011 DDA Meeting 

At last nights meeting of the DDA Board ofDirectors, several actions occurred which 
effect the City. 

First, the DDA Board ofDirectors agreed to fund the Island Park Bridge, in the amount 
of$12,000 annually for the next five-years. That is through the fiscal year 2016. 

Second, the Board has agreed to pay up to $10,000 toward new windows and doors for 
the Ledge Craft Lane building. It is also the desire ofthe Board that the City take the 
lead in executing a contract for the work, and ensuring that it is completed correctly. In 
that regard we are providing to you the bids we have received for the work that needs to 
be completed. 

Both of these actions will be in the official minutes of the meeting. 

City ofthe Seven Islands 



CITY OF GRAND LEDGE Established 1893 

City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge,:MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 
Fax: (517) 627-6788 

May 25,2011 

Mr. Tim Lea 
Tim Lea Builders, Inc. 
10398 Apple Blossom Lane 
Grand Ledge,:MI 48837 

SUbject: Renovation Grant for 228 N. Bridge Street 

Dear Mr. Lea: 

Pursuant to our conversation we are providing this letter regarding the DDA's 
Renovation Grant as part of the fmancmg package for the renovation of the apartments 
for the building at 228 N. Bridge Street. Due to a major decline in the assessed value of 
the DDA District, starting our new fiscal year (July 1, 2011), the DDA will recognize a 
major reduction in our revenue, for the first time. Adding to this is the increased debt 
service from a new parking lot bond. The result of these circumstances is that the DDA 
is extremely short of money. 

In that regard the Board has been looking at the Renovation Grant Program (in addition 
to other expenses), particularly those with the new provision of working with MSHDA 
funds. As a result of those evaluations a new formula has been developed for projects 
similar to yours. The formula adopted is that a Renovation Grant for the MSHDA 
projects shall be no larger than 10% of the project cost, not exceed 50% ofthe owner's 
contribution with a maximum of $40,000. The basic tax capture aspect of the Renovation 
Grants is still in place for the maximum amount of the Grant 

Your project, as presented, involves a project cost of $268,000, ofwhich $70,000 is to be 
provided by Mr. Lee. Based upon the above formula we find the following: 

10% ofproject cost $26,800 
50% ofowners contribution $35,000 
Maximum amount of grant $40,000 

Tills would provide a Renovation Grant to Mr. Lee in the amount of $26,800. Should the 
project come in at a higher cost, that amount could change. 



With the change in the Program guidelines there was also a change in how it is to be 
administered. The same Committee that established the new guidelines is now tasked to 
review all proposals. Therefore, we are setting up a meeting of that Committee to review 
your request and it can then be approved at the DDA meeting on June 8,2011. Once that 
approval is obtained we will provide you with a commitment letter. As soon as the date 
and time of the Renovation Committee meeting is available we will contact you. 

Should you have any questions please feel free to contact us. 

Sincerely, 

Mark Sullivan, Executive Director 
Downtown Development Authority 

Cc: 	 DDA Board of Directors 
Jon Bayless, City Administrator 
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City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 
Fax: (517) 627-6788 

Memorandum 

To: 	 Chuck Remenar, City Treasurer 
DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 May 26, 2011 

Subject: 	 Payment to Tony Hendrick 

Pursuant to the Agreement of Commission ofWork ofArt, Tony Hendrick is entitled to the sum 
of$2,000.00 upon the installation and unveiling phase ofthe mural. This has taken place, and 
we have received an invoice ofthat amount. Please cut a check for Tony and take the funds from 
the same account where the first $2,000.00 payment was taken. I believe that the line item was 
Professional Services, 248-170-173-817-000. 

http:2,000.00
http:2,000.00


The Heart and Art of Grand Ledge Mural Project 

Project Report Tony Hendrick 

Completed Schedule {5-21-11} 

December 1. 201 0 - February 1. 201 0 
Spoke to: 
• 	 Saint Michael's Church &School 
• Our Savior Lutheran-Church &.. SchoQI 
.. Grand Ledge Adult Education and Career Training Center 
.llayesMiddle School (3 Slide Presentations to entire school) 
• Grand Ledge High School (3 Slide Presentations to art students) 
-Independence VilJage (1 Slide Presentation) 
• Mulliken Library 
....GrandLedge Ubrary 
• Ledge Crafl Lane afi. ciasses 
• Lanjopoulos Chiropractic Center 
• Piece of Mine Pottery Studio 
February 8 
Selected sixwinning designs. 
January 9 February 22 
.. Notified 'winners by phone and promoted Winning Design CeremoITy and VVorkshop Registra

tion to all entrants and the general public by email and mail. 
• Created final design collage. 
February 23/6:30 .. 8:00 p.m. 
Acknowledged and thankedai! entrants and sponsors, annoLlnced·WiriRiRg:OOsignsand gave 
artist presentation about the project and upcomIng 'workshops at the Piece of Mine Pottery 
StudiO (press was invited). 
March 12, 19 &26 
Conducted mural painting workshops at Piece of Mine Pottery Studio; three morning (9 -12) 
and three-afternoon (i - 4) for a total· of six painting sessions. Around 50 participants total. 
rt..'1arcn 26 - May 19 
.. MuratwasassembtedElnd painted by Tony Hendrick to bring cohesion and appropriate vis 


ual weight for final display on building and finishing touches. 

• Entire n1uralreceivedtw0 coatings of Nova Color EXteri6rVarnish,(#;2J6)_ 
• 160 feet of 1/2" x 1" aluminum rectangular tubing was machined with 3/8" and 3/4" counter
.bore I-Ioles spaoedevety 2 feetto receive 5/16 x 2 zinc coated lag bolts. 


a Notified all mural participants of Unveiling ceremony \i'vith tvvo amails. 

May 20 (Installation) 
• 	Eight20' vertical lengths of t/2" x 1" aluminum rectangular tubing were anchored to brick 


wall with eighty 5/16" lag shields and bolts. 

• Eight 5'x 10' aluminum composite paneiswere attached to aluminum tubing using aluminum 

rivctG spaced c\iCrj 12":' 
May 21 

Spoke at Unveiling Ceremony. 




CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, Nll48837 

Ph: (517)622-5256 sulliv28@yahoo.com 
0:tJlM 627-6788u(O.17) 

To: Jon Bayless, City Administrator 
Chuck Remenar, City Treasurer 
DDA Board of Directors 

From: Mark Sullivan, Economic Development Coordinator 

Date: June 1,2011 

Subject: FY 2012 DDA Budget Required Spending 

Looking at the 2012 budget for the DDA we can look at several categories ofspending, 
based on the required expenditures. The first category is debt service. 

We have two bond payments, the logjam parking lot bond, and the new N Bridge Street 
parking lot bond. 

Next year's payment is $256,377 

The original Street Scape Bond is paid from school taxes captured. These taxes can only 
be used for this specific bond. When the bond is paid offwe will no longer be able to 
capture school taxes. 

Next year's payment is $337,808 

In the past the DDA purchased two properties for use with our new parking lot. They 
should be repaid in 2013. 

Next year's payment is $29,033 

The River Street properties, which the DDA took over for the City and Parks & 
Recreation Commission. 

Next year's payment is $27,825 

The DDA has agreed to pay $12,000 yearly until the Island Bridge Bond is paid off. 
Next year's payment is $12,000 

The DDA has an agreement with GLAESA to pay for a fire truck with our final payment 
in 2015. 

Next year's payment is $66,416 

The sum of all of these obligations is $729,456 for next year. 
Excluding the Street Scape bond $391,651 

City ofthe Seven Islands 



We expect to collect $948,134 next year. Following the debt service the remaining funds 
expected to be available for the DDA is $218,675 

There are several line items for which the funds are taken out of the DDA's budget; they 
are Contributions to City (indirect cost plan) $56,407 and Insurance $6,500. The sum of 
these line items is $62,907. 

The remaining unspent revenue is $155,768 

There are several other line items, which use most ofthe remaining available funds. 
Property Operating Expenses is the line item which involves all of the maintenance done 
by the DDA. It included the cost ofelectricity for all of the decorative light poles 
downtown as well as the parking lots, repairs and preventive maintenance for the light 
poles, lights and electric connections, maintaining the landscape, snow removal from the 
parking lots, and other similar items. This is budgeted at $130,000. We also have a 
rental house on Madison Street. We have budgeted $6,500 for actual and potential 
expenses. Property taxes are a definite expense, which run about $5,000. 

The only remaining expenses for the DDA are salaries for Mr. Sullivan and Ms. King 
($32,140), Operating Supplies ($500), and Administrative Expenses ($500). 

In short, the DDA is broke. We have just enough money to by. There is around 
$400,000 in the Parking Lot Bond fund, but that can only be used for reconstructing 
parking lots. Om fund balance is estimated to be $350,000. Please note, however, that 
we have not funded the Fac;ade Program, and if any emergency comes up we will need to 
have some resomces to deal with them. 


