
Grand Ledge Downtown Development Authority 

319 Taylor Street 

. Grand Ledge, Michigan 48837 


Agenda for a regular meeting to be held on 

May 11,2011 


at City Hall, 200 E. Jefferson Street at 6:00 pm 

*** Denotes item requiring action from Board 

Agenda 

1. Call the Meeting to Order 

II. Roll Call (silent by Recording Secretary) 

ID. Pledge of Allegiance 

N. Audience Participation 

V. Approval ofRegular Agenda (Changes in Agenda) 

VI. *** Approval of the minutes ofApril 13, 2011 regular meeting - enclosed 

VII. Treasurers Report 

*** 1. Payment of Bills - enclosed 
2. Financial Statement - enclosed 

VID. Committee Reports 

IX. Old Business 
1. Update on West Front Street Parking Lot 
2. Ledge Craft Lanes bids enclosed 
3. Bench Repair or Replacement - enclosed 
4. Island Bridge Bond Payment - enclosed 

x. New Business 
1. Renewal of lease on Madison Street property - enclosed 
2. Surveillance Camera - enclosed 

XI. Directors Comments 

x. Adjourn 
1. Letter of support for Recreation Grant for baseball field 
2. Information for the May 18,2011 strategy meeting 



GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY 
319 TAYLOR STREET 

GRAND LEDGE MI 48837 
(517) 622-5256 

MINUTES - REGULAR MEETING 
WEDNESDAY, APRIL 13,2011 

6:00 P.M. 
COUNCIL CHAMBERS, CITY HALL 

200 E. JEFFERSON ST. 

I & II. ROLL CALL- Bruce MacDowell called the meeting to order at 6:01 p.m. 
Present: Terrance Augustine, Bruce MacDowell, Dave Jonas, Christine Carter, Bob Brown, Susan Sasse, 
Ben Cwayna, Keith Mulder, Jan Mowery, Jason Barclay, Mayor Kalmin Smith, Karl Glamer (arrived at 
7:08 pm) 
Absent: Jim Church 
Also Present: Economic Development Director Mark Sullivan, Assistant City Administrator Amee King, 
Park & Recreation Chairman Marv Hummel, Representative from Pony/Colt Baseball Scott Lonier, and 
Rachel Kuntzsch from Kuntzsch Business Services 

III. PLEDGE OF ALLEGIANCE 

IV. AUDIENCE PARTICIPATION - None 

V. APPROVAL OF REGULAR AGENDA - Mr. Mulder requested to add item 4 under New Business, 
Request to put a temporary stage at the sandlot for the music in the park. Chairman MacDowell requested 
to add item 5 under New Business, City Signage. Mr. Sullivan requested to add an item under the 
Treasurers Report, Request for Island Bridge Payment. Ms. Sasse made a motion to approve the agenda as 
amended. Mr. Augustine supported the motion. The motion carried II to O. 

VI. APPROVAL OF MINUTES - Ms. King reported that Ms. Carter e-mailed her with 4 minor changes that 
have been corrected. Ms. Carter moved to approve the Minutes of the General Meeting of March 9, 2011 
as amended. Ms. Mowery supported that motion. The motion passed II to O. 

VII. TREASURERS REPORT 
1. Payment of bills - Mr. Sullivan reviewed the bills. The Craig Electric bill is quite high due to the 
repairs on the bridge lights. There is conduit between the lights with only certain access areas. There was 
water seeping into the conduit. There were several areas that needed to be re-wired. Mr. MacDowell and 
Mr. Mulder asked Mr. Sullivan ifhe could check with Craig Electric to see ifhe could inspect the 
remaining areas to prevent problems in the near future. Mr. Sullivan also indicated that we are purchasing 2 
light poles. We need one now, but since they take quite a long time to make, we will have one in reserve. 
Ms. Carter moved to approve payment of the bills. Ms. Sasse seconded the motion. The motion passed II 
to O. 

2. Financial Statement - Mr. Sullivan reviewed a budget change for 2012 FY sheet he had prepared. City 
Assessor Brian Thelen updated Mr. Sullivan on the 2012 capture. The tax capture for FY 2012 will be 
down an estimated $146,000. With all of the debt payments and expenses, such as GLAESA, insurance, 
indirect cost plan, salaries and operating expenses it is pretty much a break even budget. We will have 
$219 left over. Fund balance is approximately $350,000. This is the first year we've seen a decrease. 
Revenue from Walgreens will be in next years budget. This budget does not include any new facade or 
renovation grant monies. At this time the only commitment outstanding is for the Sun Theater, which is in 
the current budget. Ifwe chose to approve any other facade or renovation grants it will have to come out of 
fund balance. 



3. Request for Island Bridge Payment - Mr. Marv Hummel, Park & Recreation Chairman indicated that 
he is here to ask that the DDA board pay for the $12,000 bridge payment that you have helped with in the 
past. Chairman MacDowell indicated that originally this board agreed to a 3 year commitment of$12,000 
each year. Since then it has been a yearly commitment. There were many questions raised as to how much 
has been paid, how much longer is there to pay, etc. This item was tabled and Mr. Sullivan will provide 
more information to the board at the next meeting. 

VII. Committee Reports 
1. Landscape Committee - Susan Sasse reported on the Committee meeting. The Landscape Committee is 
Jan Mowery, Terrance Augustine, Sue Sasse, and Jason Barclay. The MGM & Tree's Inc. proposals were 
reviewed. We currently have a contract with MGM (Mr. Todd Edmunds) for $5,572.76 to cover 9 months 
that includes cleaning out the parking lots and landscaping. During the winter months Mr. Edmunds 
cleaned out the dumpster areas and made repairs to doors of the dumpster enclosures. The Committee 
recommended that the board not approve the contract with Tree's Inc. Mr. Edmunds was also asked for a 
proposal to plant and maintain the flowerpots. Ms. Dible from Dible-Glasser was also asked for a proposal. 
MGM (Mr. Edmunds) bid was $566 less than Dible-Glasser. The Landscape Committee recommends to 
the board to approve the contract for flowerpot planting/maintenance to MGM. Mr. Mulder indicated that 
he feels strongly that the downtown businesses should maintain their own dumpster areas. Businesses in 
other areas do not get that same perk. We should assess fees to people if we have to clean up their mess. 
The Board requested Mr. Sullivan write a letter to the downtown businesses stressing the importance of 
cleaning up their own dumpster area. The Board also requested that Mr. Sullivan look into prices for 
surveillance cameras. Ms. Sasse moved to approve the MGM contract for planting and maintaining the 
flowerpots. Ms. Carter supported the motion. A role call vote was taken. Motion passed 10 Yes to I No. 

Jason Barclay - yes Bob Brown - yes Terrance Augustine - yes 
Christine Carter - yes Mayor Kalmin Smith - yes Ben Cwayna - yes 
Susan Sasse - yes Dave Jonas - yes Keith Mulder - no 
Jan Mowery - yes Chairman MacDowell - yes 

2. Renovation Special Committee - Mr. Brown reported on the Committee meeting. The Renovation 
Special Committee is Bob Brown, Susan Sasse, Terrance Augustine, and Dave Jonas. There are two 
MSHDA projects that could utilize the renovation grants at this time. The Committee discussed many 
different ways this could be implemented. The Committee recommends the Board adopt the following 
guideline; 10% ofthe total project cost, not to exceed 50% ofthe owners contribution with a maximum of 
$40,000 for each project. The Committee felt this was the easiest way to do it, however, some members 
thought the $40,000 cap is too high. This is still a discretionary program and can only be used if funds are 
available. These grants are for MSHDA projects only. Mr. MacDowell indicated that as a board, we would 
have to make at least a potential commitment early enough for the owner to know what funding he will have 
with his application to MSHDA. It also makes sense for owners to come to this board early in their process 
to get a letter of understanding, if funding is available. Mr. Sullivan added, at this time the Board would be 
adopting the guidelines, not any budget for projects. Mr. Brown moved to approve the guidelines for 
renovation grants as such, 10% of the total project cost, not to exceed 50% of the owners contribution with 
a maximum of $40,000 for each project. Mr. Augustine seconded the motion. Motion carried. 11 to O. 
Mr. MacDowell added that the review committee for applications shall be the same committee that set up 
the guidelines. 

IX. Old Business 
1. Update on West Front Street Parking Lot - Mr. Jim Foster updated the Committee on the West Front 
Street parking lot. Over the past couple of months Comcast has installed their cable, the gas company has 
run their lines underground (need to be pressure tested), and the overhead wires and poles have been 
removed. Three or four houses will be have their gas lines and meters changed out to medium pressured 
meters. Sandborn Construction will be back next week to do internal piping for gas services. They would 
like to start next week on excavation for Preston's patio. There is some question still regarding approval 
from the Liquor Control Commission for Prestons request. It has not been acted on yet. Mr. Sullivan 
indicated that he's uncomfortable moving forward with excavating ifthe LCC (Liquor Control 

http:5,572.76


Commission) has not given approval. The Board requested that Mr. Sullivan and Mr. Foster work with Mr. 
Preston and the LCC before this project moves forward. 

Mr. Glarner arrived at 7:08 p.m. 

Mr. Foster went on with money saving options for the project. The project is to have colored, stamped 
concrete in the alleyway. The contractor has given us the option to save $6,500 in changing that item to 
regular cement. There have been concerns that their may be a lot ofgarbage, dog waste, and cigarette butts 
that could get smashed into the grooves of the stamped cement. After a lengthy discussion there was no 
motion to change the original plan of stamped, colored concrete. 

Mr. Foster reviewed another money saving option. The original plans are to have porous pavement at the 
entrances to the parking lot which will cost $33,000. If we change that to regular asphalt there would be a 
savings of approximately $20,000. It was also mentioned that this porous surface is being used here as a 
test case to see how well it performs. There was a lengthy discussion about adding in drains at the base of 
the entrance and ifthe storm drains are adequate in the street. The Board asked Mr. Foster what his 
recommendation was. Mr. Foster indicated that he would like to keep the porous pavement, however, he 
feels its his obligation to let the Board know if there are cost saving measures in each project. There was no 
motion to change the original plan of porous concrete. 

2. Contract with Ziemnick-Foster Engineering - Mr. Mulder reported that there were members ofthe 
Board, Christine Carter, Ben Cwayna, Jan Mowery, that met to discuss the project and the contract 
overages. Mr. Foster was at the meeting also and reported that his estimated additional time/costs will 
come to $48,495. Mr. Foster is willing to cut that by $17,000 and bring it down to an even $32,000. This 
is an estimation ofhow much time will be spent to fmish the project which is projected to be completed by 
June 3, 2011. Mr. Mulder made a motion to authorize the additional contract up to $32,000. Mr. Augustine 
seconded the motion. A role call vote was taken. Motion passed 11 Yes to 1 No. 

Terrance Augustine - yes Jason Barclay -yes Bob Brown - yes 
Christine Carter - yes Dave Jonas - no Mayor Kalmin Smith - yes 
Ben Cwayna - yes Susan Sasse - yes Jan Mowery - yes 
Keith Mulder - yes Karl Glarner - yes Chairman MacDowell - yes 

.3. Ledge Craft Lane - Mr. MacDowell reported that when we left the last meeting it was generally 
supported that we would go forward with the bid from Don Keller, however, there was a question as to style 
and color. Mr. Sullivan reported that he has spoken with the City Administrator and indicated that this 
board would not pay for anything else on the building after the window project is completed. We requested 
a bid from Mr. Keller to get us to a discussion point. The board has not approved a project. If we want to 
move forward we will get other bids and make sure we try to keep to the styling that is already in the 
building. After further discussion the Board tabled this item pending more information and bids. 

4. Visioning Session - Mr. Sullivan put together some information for a visioning session. He spoke with 
Julie Poich, who encourages us to work locally but would be happy to work with us. A maximum cost 
would be $2,000. Her biggest problem is distance from here. She is in Paw Paw. Mr. Sullivan also met 
with Rachel Kuntzsch who could facilitate a visioning session for approximately $2,000 - $12,000, 
depending on what we want. At this point we have to decide what we want. After discussion it was the 
consensus of the board to have a brain storming/work session on Wednesday, May 18th at 6:00 p.m. 

X. New Business 
1. Jaycee Park Boat Ramp Grant - Ms. Rachet Kuntzsch addressed the board. She owns a building at 
300 N Bridge and thanked the Board for the facade grant she received. She also indicated that she would 
be interested in working with the Board on the visioning session. Ms. Kuntzsch is a member of the Park & 
Recreation Commission and was pushing the Commission to apply for the grant. This will be the last year 
for the current State funding so it made sense for us to apply this year. The boat launch is in dire condition 
and it used quite often despite the condition. We have a pretty good chance at funding for this grant. We 



have a minimum requirement ofa 25% match. We're just over the minimum at 26%. Sometime in June or 
July we will receive a preliminary score and we can look at ways to improve that score if need be. If our 
score is lower than we need would the DDA be willing to donate money to the project? We will have until 
September to improve the scoring if we need to. Questions were raised as to whether this could fall under a 
parking lot project in order to utilize bond money. Mr. Sullivan will look into this and bring back 
information at the next meeting. There was a general feeling of support for the project, however no action 
was taken at this time. 

2. Historic Assessment - Mr. Sullivan reported that on March 31 ,I he met with Laura Ashlee and Martha 
MacFariane-Faes from the State office for Historic Preservation for a historic evaluation ofour downtown. 
Mr. Brown and Mayor Smith joined us on the tour. They were concerned that we did not have a Historic 
District, backed up with Zoning Ordinances, which could protect the buildings. However, in general they 
were really impressed with our downtown and wanted to enspre that it remained an attractive and historic 
downtown. 

3. Improvements for Access to Fitzgerald Ball Field - Mr. Scott Lonier updated the Board on the 
Fitzgerald Field project. He thanked the Board for the help on the improvements to Fitzgerald Field. There 
were approximately 100 games played on that field last year. This year there will be more tournaments 
along with a section regional game. Last year the plan was to make improvements in two phases, inside the 
fence and then outside the fence. The Park & Recreation Commission offered to donate up to $6,000 
toward concrete stairs going up one side of the bleachers. Dr. Brooks has donated a piece of land to the 
City and will move his generator. The Grand Ledge Pony organization is going to donate $3,500 for 
handrails next to the bleachers. At this time Rachel Kuntzsch has offered to help us write a grant 
application and put off the handicap access for another year. Mr. Lonier indicated that he is not here to ask 
for money this year. Mr. Brown asked ifthe field could be flooded for ice rink? Mr. Lonier indicated that 
this year there was snow that acted as a blanket with no frost underneath it. We had talked to a professor at 
MSU and he said we could flood it without any problem. There should be no reason that it can't be flooded. 

4. Request for placement of stage on Sandlot - Mr. Mulder requested the Board give permission to put a 
temporary stage on the sandlot up against the wall by the power box on Millbrooks side. It would be 
utilitized by the music in the park and the farmers market. The farmers market is paying for it. We don't 
have a complete design yet. It can be moved for yankee doodle days or anything else. No design work has 
been done yet. Approximate size will be 12 x 16. Mr. Mulder moved to allow a temporary stage to be 
placed on the sandlot. Mr. Augustine second the motion. The motion passed 12 to O. 

5. City Signage - Mr. MacDowell indicated that it might be time to resubmit the signage designs to MOOT. 
Mayor Smith reported that federal law is requiring the City to purchase all new City signs by 2018. They 
have new requirements, including reflectorized, width and capitalization of the letters. Mr. LaHaie put 
together sample signs, that do not meet height and width requirements, and placed them at Bridge and 
Jefferson. Mr. MacDowell suggested that the Board work with Mr. LaHaie on this issue. 

XI. Directors Comments 

1. New Work Schedule - Mr. Sullivan indicated that he has been working about a day and a half in the 
office. Getting organized slowly but surely. Thanks to Amee. 

2. Bench Repair or Replacement - Mr. Sullivan reported that Mr. Bill Morey, the City's Street 
Supervisor, suggested we replace our benches. The wood is getting very bad. The approximate cost for 13 
benches with backs and 2 without backs is $6,200. My only concern is that the older benches we have are 
heavy, the newer benches are much lighter and could be easily taken We have newer benches in the park 
and we secure them with cables. In the downtown area they may not be able to be secured. Ms. Sasse 
requested information on the cost to maintain the benches that we currently have. Mr. Sullivan will bring 
back more information and have Mr. Morey repair and put the old benches out. 



Mayor Smith asked Ms. King to update the Board on the River Street Houses. Ms. King indicated that she 
and Mr. LaHaie had looked at the lots and are in pretty rough shape. She had contacted Pitsch Comany 
who did the demolition ofthe houses. A representative from Pitsch is suppose to go look at the site and get 
back to us. 

Mayor Smith reported that the City is looking seriously at using Greenwood School as a City Hall. The 
building is in great condition. It's a large space which we would not need all of. At this time we do not 
have remodeling costs. The location isn't the best, however we are weighing all the options. Mr. Mulder 
added that we are looking at all the options with this building. 

XII. ADJOURN - The meeting was adjourned at 9:03 p.m. The next meeting is May 11, 2011 at 6:00 p.m. 

Minutes recorded and transcribed by Amee King 

Robert Brown, Secretary Date Minutes Approved 



5/5/2011 DDA Monthly Bills 
For Payment in May 

Date Company Item Amt Due Total Account 
248-170-173 

Consumers Energy 301 N. Bridge St.-lights on N. Bridge Street 830-001 
--f----- 113 w. J~fferson St. - Li~hts on S. Bridge Street 830-001 

, 217 N.Bndge - new parking lot 830-001 
__ River Street Parking Lot I 830-001 

118 E. Jefferson St. 830-001 
~~ ~. ~ ~~~-~~ ~ 

~~_~~_ ~~_~~ O_._00-t--=-=-:-::-=-:~~. 
Frontier monthly telephone bill 801-004 

Granger Container Servo # 2523706 half of dumping cost for dumpster near ball field 35.421 35.42 ~O~1-

I 

511111 MGM Services LLC #~31:! landscape maintenance on parking lots 70~r_700~~~30-b01 
I 

non construction billings for the month_+_____ 7~~42 f-

I 

Construction of parking lot 
494-900-902 

4/18/11 Ziemnick Foster Engineering # 133 Civil engineering inspection JQ,725.00 10,725.00, 974-999 

~~-~~ ~~~~- ~~-~~ 

~~-~~ I----~~~~ ~~~~-

1______ _ 0.00 

Total construction bills for the month 10,725.00' 

_ Total of Monthly Bills_ 11,460.42 _ 

i ____-------1 

http:11,460.42
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Downtown Development Authority 
Revenue and Expense Report 

5/5/2011 

ACCOUNT ACCOUNT Budget 
NUMBER DESCRIPTION FY2011 5/4/11 
FUND 248 DDA TIFA SPECIAL REVENUE 
401.000 
401.000 
628.000 
662.000 
664.000 
634.000 
675-000 

Dept. 170-173 
703.000 
719.000 
741.000 
797.000 
802.000 
817.000 
830.000 
829.000 
840.000 
962.000 
971-000 
991.000 
995.000 
896.000 

Dept. 905-906 

CURRENT PROPERTY TAXES 
SCHOOL FUNDS CAPTURED - streetscape bond 
MISCELLANEOUS REVENUE 
RENT - PROPERTIES 
INTEREST ON INVESTMENTS 
EQUIPMENT RENTAL 
DONATIONS 

Total DDA Revenue 

ECONOMIC DEVELOPMENT 
SALARIES 
FRINGE BENEFITS 
OPERATING SUPPLIES 
ADMINISTRATIVE 
LEGAL FEES 
PROFESSIONAL SERVICES 
RENTAL PROPERTY EXPENSES 
PROPERTY OPERATING EXPENSE 
INSURANCE 
FACADE PROGRAM 
LAND ACQUISITION 
DEBT - PRINCIPAL - River Street Houses 
DEBT - INTEREST - River Street Houses 
CONTRIBUTIONS TO GENERAL FUND 

Total Economic Development 

TRANSFERS 

709,833 996,662 
374,715 nla 

230 
37,800 7,075 

1,000 601 
400 0 

1,000 
1,123,748 1,005,567 

25,700 20,018 
6,940 4,913 
1,000 490 
2,000 1,616 
2,000 463 

20,000 13,860 
13,000 4,021 

131,850 115,603 
6,500 5,530 

47,500 32,500 
25,000 29,722 
19,695 19,692 

8950 6,764 
49,132 49,132 

359,267 304,323 

793.000 
605.000 
603.000 
602.000 
505.000 

TRANSFER TO GLAESA 70,000 59,248 
TRANSFER TO DDA DEBT SVC FUND 385,000 385,000 
TRANSFERS TO DDA PARKING LOT DEBT 95,000 239,010 
TRANSFER TO ISLAND DEBT FUND 12,000 12,000 
TRANSFER TO DDA CAP PROJECT FUND 200,000 55,990 

Total Transfers 762,000 751,248 

Total expenditures 1,121,267 1,055,571 

Grand total net effect 2,481 (50,004) 



5/5/2011 Downtown Development Authority 
Revenue and Expense Report 

FUND 394~905~906 DEBT SERVICE ~ STREET SCAPE 
664.000 INTEREST 1,000 941 
451.000 TRANSFER FROM DDA TIF 385,000 385,000 

Total Revenue 386,000 385,941 

991.000 DEBT - PRINCIPAL 315,000 290,000 
995.000 DEBT - INTEREST 69,945 67,965 
998.000 DEBT - PAYING AGENT FEES 300 150 

Total expenditures 385,245 358,115 
Net effect for fund 27,826 

FUND 396-905-906 PARKING LOT BOND 
664.000 INTEREST 1,000 265 
451.000 TRANSFER FROM DDA TIF 239,010 239,010 

Total Revenue 240,010 239,275 

991.000 DEBT - PRINCIPAL 160,000 160,000 
995.000 DEBT - INTEREST 82,295 82,291 
998.000 DEBT - PAYING AGENT FEES 250 250 

FUND 494 
DEPT 900-901 

665.001 
695-001 
451.000 

Total expenditures 

Net effect for fund 

DDA CAPITAL PROJECTS FUND 

INTEREST 
BOND PROCEEDS 
TRANSFER FROM DDA TIF 

242,545 242,541 

-2,535 (3,266) 

2,000 1,621 
0 0 

200,000 55,990 

DEPT 900-902 
665-001 
695-001 

EXPENDITURES 
DEPT 900-901 

974-006 

DEPT 900-902 
800-001 
801-000 
974.006 
974.999 

Total Revenue 202,000 57,611 

INTEREST 1,665 
BOND PROCEEDS 1,970,000 1,970,000 

W. FRONT STREET PARKING LOT 1,970,000 1,971,665 

REVENUE 2,172,000 2,029,276 

CAPITAL OUTLAY PUBLIC IMPROVEMENTS 
CONSTRUCTION 0 173,313 

WEST FRONT STREET PARKING LOT 
BOND ISSUE COSTS 42,572 42,572 
ENGINEERING 58,422 
CONSTRUCTION 1,623,100 1,177,372 
CONSTRUCTION ENGINEERING 122,000 95,327 

Total expenditures 1,846,094 1,315,271 

Net effect for fund 325,906 540,692 



5/5/2011 Downtown Development Authority 
Balance Sheet as of 5/4/2011 

Fund Fund Fund Fund Fund Fund 
248 394 396 494 494 495 Total 

Total Unrestricted Bond 
Fund Fund Proceeds 

Assets Balance Portion Portion 
Cash 

Total Assets 
74,001 
74,001 

53,059 
53,059 

3,465 
3,465 

943,848 
984,487 

395,440 
395,440 

589,047 2,058,860 
589,047 2,058,860 

Reserves & Fund Balance 
Fund Balance 

Change in Fund Balance 
124,004 
(50,004) 
74,001 

25,233 
27.826 
53,059 

6,732 
(3,266) 
3,465 

403,156 
540,692 
984,487 

559,125 
(25,443) 
533,681 

Total Liabilites & Balances 74,001 53,059 3,465 984,487 533,681 

Current Fund Balance 472,906 



CITY OF GRAND LEDGE 	 Established 1893 

City ofGrand Ledge 

Economic Development Coordinator 

Ph: (517)622-5256 
Fax: (517) 627-6788 

319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.com 

Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: May 5, 2011 

Subject: Ledge Craft Lane Building 

At this point we have three bids for doing the windows and doors on the Ledge Craft 
Lane building. The window bids are base on 16 windows. The bids are as follows: 

1. 	Don Keller Siding & Windows Windows cost:$8,800 
2-doors $1,150 
Total Cost $9,950 

2. Dible Builders 	 Windows cost:$9,500 
Doors not bid 	 0 
Total Cost $9,500 

3. Ray Albert 'The Window Man' Windows cost 
4-steel entry doors 
Total Cost $16,825 

At this point it would appear that Don Keller is the low bid. 

City ofthe Seven Islands 



CITY OF GRAND LEDGE Established 1893 

City ofGrand Ledge 

Economic Development Coordinator 

Ph: (517)622-5256 
Fax: (517) 627-6788 

319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.com 

Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: May 4, 2011 

Subject: Benches 

The benches placed on Bridge Street were purchased in 1996 for approximately $1,100 
each. Due to their wood planking when they are picked up each year they require that 
maintenance be done on them. This usually includes some stripping and sealing the 
wood. Bill Morey, DPS Street Supervisor, estimates that about 40 hours are involved in 
this maintenance, which costs us about $550. Next year, however, this will change. The 
benches need to be completely stripped, and some boards may have to be replaced, which 
will bring up the maintenance cost. 

We therefore started looking at various options. One was replacing the wood with the 
same synthetic materials as our benches in Riverview Park. Bill talked to the company 
and the estimated cost would be $150(Plus freight and labor) per bench(last year quote). 
This would provide about a 4-year payback. The only maintenance would be the iron 
legs and any damage done to the 'boards'. 

A second option is to partially or completely replace the benches with a synthetic bench, 
similar to those in Riverview Park. To completely replace the old benches with 13 new 
benches and two with no back to them would be about $6,200.00. 

City ofthe Seven Islands 
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CITY OF GRAND LEDGE 	 Established 1893 

City ofGnmdLedge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 

Fax: (517) 627-6788 

Memorandum 

To: 	 DDA Board of Directors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 April 28, 2011 

Subject: 	 Island Bridge Bond 

We have obtained some information on the Island Bridge bond. The bond is officially 
known as the '2002 Bridge Improvement Bonds'. The principal amount of the Bond is 
$400,000 at 4.6% for 20 years. The last payment is on 5/1/2022. The annual debt service 
varies from a low of $24,903 to a high of $34,620 with an average ofaround $32,000. 

The current outstanding principal is $270,000. The DDA has paid $12,000 annually for 
9-years ($108,000). The City and or Parks and Recreation have paid about $20,000 
annually ($277,691). 

Something to remember, this year the DDA agreed to take possession of the three houses 
on River Street. This increased our debt service by about $26,455 this year and about the 
same amount for a number of years in the future. We also paid $29,722 to demolish the 
three houses (and one for the Opera House). The increased debt service removed that 
same liability from the Parks and Recreation budget. Which is better than twice the 
annual $12,000 we have been paying on the Island Bridge Bond. 

City ofthe Seven Is lands 



CITY OF GRAND LEDGE Established 1893 

City ofGnmdLedge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 
Fax: (517) 627-6788 

Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: May 4, 2011 

Subject: Lease Agreement 

We have received an executed lease agreement for our house on Madison Street by 
Anthony Fredericks and Cara Brown. This is a one year lease which can be terminated 
by either party with a 30-day notice. The rent amount is $800.00 per month. 

The above individuals are currently leasing the house, and they wanted to renew the 
lease. 

City ofthe Seven Islands 
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City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 

Fax: (517) 627-6788 

Memorandum 

To: 	 DDA Board ofDirectors 
Jon Bayless, City Administrator 
Marty Underhill, ChiefofPolice 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 May 4, 2011 

Subject: 	 Security Cameras 

We had a meeting with ChiefUnderhill to discuss security cameras. He indicated that 
they had recently done some research on security cameras. While he is on vacation this 
week, he hopes to have the information for our meeting next week. 

The Chief indicated that these cameras are expensive. For our use a battery-operated 
camera would be the best choice. We could identify a number oflocations to place the 
cameras in order to observe different areas, such as around the dumpster enclosures. 
Chief Underhill also suggested that there are cheaper cameras that cannot be used out in 
the elements; they would work well in a car. We could have non-police cars in a good 
location and film the areas of interest. The use ofthe 'car camera' is not suitable for all 
locations, but it is a relatively inexpensive option, perhaps along with an outside camera. 

It is important to have a police qualified camera, so the images can be use as evidence. 
These cameras would also be available for the police to use for other surveillance 
purposes. 

City ofthe Seven Islands 
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City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517)622-5256 sulliv28@yahoo.com 
Fax: (517) 627-6788 

April 28, 2011 

K.a1min Smith, Mayor 
City ofGrand Ledge 
200 E Jefferson Street 
Grand Ledge, MI 48840 

Subject: Letter of Support for MDNR Recreation Passport Program Grant 

Dear Mayor Smith: 

The Grand Ledge Downtown Development Authority is pleased to provide this letter in support 
ofthe City of Grand Ledge's application to the MDNR Recreation Passport Program Grant for 
the Fitzgerald Memorial Field Spectator Area ADA Renovation. This project is important to 
provide not only adequate seating for the ball field, but it will also provide handicap access to the 
seating area. 

We believe this project will provide significant natural resource recreation benefits to the Grand 
Ledge Community and the surrounding region, including improved boating and fishing access to 
the Grand River. In addition, this project is well aligned with a greater effort to enhance green 
infrastructure across mid-Michigan, which contributes to the economic vitality ofthe region. 

We are pleased to express our wholehearted support for this important project. 

Sincerely, 

Mar ullivan, Executive Director 
Grand Ledge Downtown Development Authority 

cc: DDA Board ofDirectors 

~~~/:---

City ofthe Seven Islands 
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Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.comPh: (517)622-5256 

Fax: (517) 627-6788 


Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: April 28, 2011 

Subject: Strategic Planning 

At the last DDA meeting the Board set the date ofMay 18,2011 for a special meeting for 
strategic planning or a visioning session. This will be the only business of the Board on that 
evening. In this regard we are putting together some general documents for you to review, which 
we hope, will be useful to you at this meeting. 

Enclosed are the following documents: 

1. A memo on Strategic Planning, which suggests a method ofdiscussing priorities 

2. The review of the results of our last planning session dated December 15,2003 

3. A summary of some ofthe activities in the new development plan 

4. A summary of the DDA's debt structure 

City ofthe Seven Is lands 
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Economic Development Coordinator 319 Taylor St. 
Grand Ledge, Jv1I 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 suiliv28@yahoo.com 

To: DDA Board ofDirectors 

From: Mark Sullivan, Economic Development Coordinator 

Date: April 27, 2011 

Subject: Strategic Planning 

We suggest that the process we use is to give each member the opportunity to present one general 
strategy for future action by the DDA. We could go around the table as many times as necessary 
but in each round we limit both the suggestions and the presentation of idea. 

For example: develop a marketing plan for the City - provide a 5 minute talk on what is needed. 

We do not discuss money at this point nor do we debate or discuss each suggestion, we only list 
them. Once this p~ ofthe process slows down we move to step two. 

In step two we discuss each strategy, briefly, and try to combine some elements and perhaps 
modifY some elements. 

In step three we vote to rank these strategies from the most important to the least. This is not a 
permanent ranking but one that provides some basis ofplanning. At this point we can start to 
research some ofthese items and get some additional information for the Board to review. 

Over the next few months staff and various Committee Members will be researching some of 
these strategies and presenting the information to the Board to consider. From this research we 
can more formalize our future strategies and direction. 

City ofthe Seven Islands 
.... "' 

mailto:suiliv28@yahoo.com


CITY OF GRAND LEDGE 	 Established 1893 

l!:::::::¥====:MI!Ji:ffet'andum 

Economic Development Coordinator 	 319 Taylor St. 
Grand Ledge, l\1I 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 	 sulliv28@yahoo.com 

To: DDA Board ofDirectors 

From: Mark Sullivan, Executive Director 

Date: December 15,2003 

Subject: Strategic Planning - Priorities 

At the DDA meeting, held on December 10, 2003, the Board approved a set ofpriorities for 
future development. In summary, the priorities are as follows: 

1. Parking lots 

• 	 First Place Sports lot construction in spring 2004 est cost. $100,000 to 
come from Parking Lot Bond Fund 

• 	 Halsted Lot construction in the spring of2004 est. cost $55,000 to come 
from Parking Lot Bond Fund and fund balance 

• 	 Obtain an agreement with the owners ofthe Fortino's Market Parking Lot 
to obtain public access and eventual ownership by the DDA 

• 	 Construct a parking lot behind Preston's when additional income allows 
for a $100,000 bond payment, possible in 2-3 years 

• 	 Talk to the G&W Appliance people about long tenn plans to open up 
parking lot # 2 to the Bank parking lot and a drive through mail drop-off 

2. Maintenance 

• 	 Keep up downtown maintenance including snow removal 

• 	 Carefully scrutinize all expenditures in this category 

• 	 Attempt to eliminate some costs by involving citizens, such as the flower 
pots 

City o/the Seven Islands 
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3. Signage 

• 	 Move ahead with the signage program but keep expenditures low so little 
money annually is required 

• 	 Do not make this into a major/expensive activity 

4. Facade Program 

• 	 Continue an annual $40,000 budget 

5. Renovation Program 

• 	 Do not budget for the Program but consider any application in terms ofan 
opportunity for the City 

6. Small Infrastructure Projects 

• No major commitment to the Post Office sidewalk project 

• The project is desirable but due to delays interest is waning 

7. South Access Road 

• 	 Until there is a major development in the south access road region no 
activity should be put forth on this project. 

8. New City Hall 

• 	 Due to the cost of the higher priority projects and the cost ofa new City 
Hall this project does not appear feasible in the foreseeable future 

• 	 Parking lot projects may take up to ten years to complete due to projected 
funding increases 

9. Business Assistance 

• 	 Due to staff time constraints and funding considerations this activity will 
not be seriously considered in the foreseeable future 

Please review the above priorities and the associated comments. If we have misstated or made an 
error let us know so that we may correct them. As it stands, the above priorities will form the 
basis ofexpending the DDA's resources(time & money). Current decisions will have to take into 
account their impact on our priorities. 



April 27, 2011 

DEBT STRUCTURE OF DDA 

Information based on FY 2010 DDA Audit and Amortization Schedules 

Original Street Scape Bond 

Current balance: $1,390,000 One Year Debt Service: $337,808 (P & I) 

Date of Final Payment: May 1,2015 

Parking Lot Bond - LogJam Parking Lot 

Current Balance: $820,000 One Year Debt Service: $96,001 (P & I) 

Date of Final Payment: November 1. 2021 

Purchase Agreements for Houses 

Current Balance: $78,900 One Year Debt Service: $29,033 (P & I) 

Date of Final Payment: May 1,2013 

Parking Lot Bond - West Front Street Lot 

Current Balance: $1,900,000 One Year Debt Service: $160,376 (P & I) 

Date ofFinal Payment: May 1,2025 

River Street Property 

Current Balance: $196,920 One Year Debt Service: $27,825 (P & I) 

Date of Final Payment: May & October 2020 (2 notes) 

Total one year debt service for FY2012 $651,043 

Other Obligations: - GLAESA Agreement 

Current Balance: $ One Year Debt Service: $66,416 (P & I) 

Date ofFinal Payment: 2015 



April 27, 2011 

SUMMARY OF NEW DEVELOPMENT PLAN 

The new Development Plan is designed to provide the maximum flexibility to the DDA Board in 
choosing projects and taking advantage of opportunities that develop over time. While certain 
specific items are mentioned, the working in the different sections generally has a section which 
can be used to justify all sorts ofactivities. What is needed is a reference, which allows one to 
say' this statement justifies us becoming involved in this activity'. In a development plan the 
gray areas are acceptable, but not the black areas. Ifyou can't fmd some reference then you 
cannot undertake the activity. 

The following is a summary of some of the elements of the Development Plan, which may relate 
to our strategy discussion. 

PARKING LOTS 

West Front Street Parking Lot - To be completed in 2011 

West Scott Street Parking lot - This lot is the combination ofCugino's lot and Fortino's 
Market parking lots. This lot needs a major rebuilding. 

Library parking lot - This lot needs some work, but even with a major rebuilding it 
would not be a as large an expense as other larger lots. 

BUILDING IMPROVEMENT 

Facade and Renovation Grants - These items are expected to be funded as there is a 
demand for them. 

SUPPORT FOR FIRE AND POLICE PROTECTION IN THE DISTRICT 

We currently have a contract with GLAESA for a new fire truck. At this point that is our 
whole commitment to them. In the past we have purchased bicycles for the Police Department 
for better patrols around the downtown parking lots and alleys. 

PROVIDE IMPROVED SIGNAGEPROGRAM 

This item is expected to be acted upon when possible 

MULTIPURPOSE OPPORTUNITIES TO ATTRACT PEOPLE 

This item is wide open 



SUPPORT MARKETING & PROMOTION FOR THE CITY 

This item is wide open 

MAINTENANCE 

This expense is related to the need ofmaintaining proper maintenance, both preventative 
and repairs 

VEmCLE AND PEDESTRIAN TRAFFIC 

In the past we have worked with the Planning Commission on traffic issues, but the 
Board was not willing to cover the cost ofany construction. We did pay for the study. 


