
Grand Ledge Downtown Development Authority 

319 Taylor Street 

Grand Ledge, Michigan 48837 


Agenda for a regular meeting to be held on 

April 13,2011 


at City Hall, 200 E. Jefferson Street at 6:00 pm 

*** Denotes item requiring action from Board 

Agenda 

I. Call the Meeting to Order 

II. Roll Call (silent by Recording Secretary) 

III. Pledge ofAllegiance 

IV. Audience Participation 

V. Approval ofRegular Agenda (Changes in Agenda) 

VI. *** Approval of the minutes ofMarch 9, 2011 regular meeting - enclosed 

VII. Treasurers Report 

*** 1. Payment ofBills - enclosed 
2. Financial Statement - enclosed 

VII. Committee Reports 
1. Landscape Committee Minutes - enclosed 
2. Renovation Special Committee Minutes - enclosed 

IX. Old Business 
1. Update on West Front Street Parking Lot 
2. Contract with Ziemnick-Foster Engineering 
3. Ledge Craft Lanes 
3. Visioning Session enclosed memo and attachments 

x. New Business 
1. Jaycee Park Boat Ramp Grant - enclosed 
2. Historic Assessment - enclosed 
3. Improvements for Access to Fitzgerald Ball Field - enclosed 

XI. Directors Comments 
1. New Work Schedule - enclosed 
2. Bench Repair or Replacement 

X. Adjourn 

Attachments: 1. Report on Art Project wi Tony Hendrick 
2. Summary snow removal costs(non-City) 



GRAND LEDGE DOWNTOWN DEVEWPMENT AUTHORITY 
319 TAYLOR STREET 

GRAND LEDGE MI 48837 
(517) 622-5256 

MINUTES  REGULAR MEETING 
WEDNESDAY, MARCH 9,2011 

6:00 P.M. 
COUNCIL CHAMBERS, CITY HALL 

200 E. JEFFERSON ST. 

I & II. ROLL CALL- Bruce MacDowell called the meeting to order at 6:02 p.m. 
Present: Terrance Augustine, Bruce MacDowell, Dave Jonas, Christine Carter, Bob Brown, Jason Barclay, 
Susan Sasse Jim Church (6:16) 
Absent: Mayor Kalmin Smith, Ben Cwayna, Keith Mulder, Karl Glarner, Jan Mowery 
Also Present: Mark Sullivan, Amee King 

III. PLEDGE OF ALLEGIANCE 

IV. AUDIENCE PARTICIPATION - Michelle Lantz, 84 Boucke Avenue, addressed the Board. I am here to 
tell you about a new business that I'm planning to open in the next few months. It's a bridal and prom 
boutique, which will include tuxedos, mothers dresses, etc. I do not have a facility yet. I am planning a red 
carpet runway show in March, at the Grand Loft (banquet center above Cancun Restaurant, 300 S. Bridge 
Street). Girls will be able to buy dresses that day. I am very community minded and want to get involved 
and help in any way I can. I have had my own business for past 9 years in marketing and have worked in 
marketing for 19 years. 

V. APPROVAL OF REGULAR AGENDA - Ms. Sasse made a motion to approve the agenda as presented. 
Mr. Augustine supported the motion. The motion carried. 7 Yes 0 No. 

VI. APPROVAL OF MINUTES - Mr. Augustine made a motion to approve the minutes of the general 
meeting of February 9, 2011. Ms. Sasse supported the motion. The motion carried. 7 Yes 0 No. 

VII. TREASURERS REPORT 
1. Payment of bills - There was two additional bills, one from MGM Services in the amount of $700 and 
one from HTA in the amount of $6,490. Mr. Sullivan handed out a detailed HT A statement for the year 
showing that where we are for snow removal. Costs are below last years amounts. MGM Services cleans 
ou the parking lot, dumpster and then does landscaping in the spring and summer. Mr. Brown made a 
motion to pay the bills with the 2 additions. Mr. Augustine seconded the motion. The motion passed 8 Yes 
to oNo. 

2. Financial Statement - Mr. Sullivan reported on the enclosed memo. In the facade/renovation grants 
line item the current budget shows an additional $15,000 available for grants. We have approved the 
application for the Sun theater marquee in the amount of$15,OOO which would zero out the account. We'll 
have to add some money to that line item. We're also looking at a renovation grant, possibly up to $55,000, 
that we do no have money in that line item for. Removal of the houses on River Street was $4,722 higher 
than budgeted for. Fund balance in the 494 fund is approximately $300,000 in unrestricted and $630,000 in 
unspent bond funds. The bond funds can only e used for parking lot improvement and repair. We have 3 
years in which to spend those funds. Its basically a break even budget now and will be for several years. 
Property values may go down a bit. end of the year. Mr. Augustine suggested putting the remaining bond 
money into an interest earning account. Fund balance does not look great right now, we're not in trouble 
but we don't want to go crazy with spending money at this point. 

VII. Committee Reports 



1. Facade Committee - The minutes and memo are included in the packet. At the last meeting, Mr. 
Pantera provided us with a set ofplans produced by a structural engineer for the Sun Theater marquee (316 
S. Bridge Street). He is now ready to have it fabricated. Everyone was satisfied and he will move forward 
with the project. There was a long discussion regarding drainage and snow load. He is looking into a 
couple of ideas for lighting, one ofwhich is leon lights which are neon and I.e.d. 

Mr. Lea is planning to renovate the apartments at 228 N. Bridge Street, and add two additional apartments. 
He is planning on a MSHDA grant of$198,000 and $70,000 from himself. He would like to receive a 
renovation grant from the DDA for part ofhis costs. According to the renovation program Mr. Lea is 
eligible for up to $55,000. 

Mr. MacDowell is planning to apply for a facade grant for 216 S. Bridge. He brought a proposal to the 
Committee. He'll keep us apprised of his plans. 

IX. Old Business 
1. Update on West Front Street Parking Lot - The electrical upgrades are well underway. The gas is 
still being worked on. Ramps are up. Terry Hanks building at 223 N. Bridge street still needs work. Mr. 
Sullivan had a meeting today with Sandborn Construction representatives. We had a notice to put a lien on 
it due to a concrete subcontractor. Infonnation was passed out at the meeting from Mr. Mulder from the 
subcommittee that reviewed the Ziemnick Foster Engineering bills. There was some confusion as to the 
fmal figures, so this item will be discussed at the next meeting. 

Mr. Brown raised the question if facade grants can be used for the back of buildings? It can. It's $8,000 
per side 50/50 match plus $1,500 toward architectural fees. This may be the time to get the word out to the 
property owners on N. Bridge Street so they can improve the backs oftheir buildings. Mr. Church indicated 
he was going to apply for a grant and improve the back ofhis building hoping to work with the historical 
aspect of the building. Mr. Sullivan indicated he would take pictures ofthe back of all of the buildings on 
North Bridge Street. 

2. Request for Renovation Grant by Tim Lea - Mr. Lea is planning to add an apartment on the first floor 
of228 N. Bridge and renovate the apartments on the second floor. MSHDA grants are involved. Mr. Lea 
is looking for a commitment from the DDA for a renovation grant. Mr. Sullivan took the plans to our Mr. 
Brian Thelen, the City's Assessor. A letter from Mr. Thelen indicates the increased value will be $133,245. 
Based on the assessment from Mr. Thelen, using a tax rate of26.7955 mills, the annual additional tax 
capture by the DDA would be $3,570. Over a 15 year period this would come to $53,550. Mr. Lea is 
planning to spend approximately $70,000. This type ofgrant is not common and it may be time to set up 
guidelines to follow. Chainnan MacDowell indicated that he too is working with MSHDA on a project and 
will be asking for a grant from DDA. There was a lengthy discussion on guidelines su,ch as should the DDA 
give more funds than the owner is investing, is 15 years the right amount of time to use in the fonnula, 
should the matching funds equal 50%? After the discussion it was the consensus ofthe board to appoint a 
subcommittee to review the guidelines and report back to the board. Members ofthe subcommittee will 
includes, Susan Sasse, Terrance Augistine, Bob Brown, and Dave Jonas. 

X. New Business 
1. Visioning Session - Mr. Sullivan indicated that at the last meeting, the Board had requested staff to 
research a facilitator for a visioning session. Mr. Sullivan had a meeting scheduled with Julie Poich with 
the Van Buren County MSU Extension Office. The meeting was postponed. When it is rescheduled Mr. 
Sullivan will let the Board know if anyone else would like to attend. Ms. Poich has work with Mr. Harvey 
Liss who is the facilitator we used in 2000. Ms. Carter indicated that she would like more infonnation on 
Michelle Lantz background. Ms. King will get the infonnation requested to Ms. Carter. 

2. Ledge Craft Lanes - Mr. Sullivan reviewed the situation. Mr. Ron VanZee, the City'S building 
inspector, went through Ledge Craft Lane (120 S. Bridge Street) and produced a report dated July 7, 2008. 
There were several areas ofconcern at that time. The two major areas were the roof and the windows. The 
DDA had a new roof put on the building in September 2009 at a cost of$10,800. Nothing else has been 



done since then. Mr. Don Keller of Don Keller Siding and Windows was contacted to give us a rough 
estimate. For 16 windows it was $8,800 and $1,150 for 2 entry doors for a total of$9,950. Several 
members had concerns that this is a landlord tenant issue not a DDA issue to pay for. The City does get 
$1,200 a year in rent from Ledge Craft Lane. After discussion it was the consensus of the Board to take this 
item up at the next meeting. 

XI. Directors Comments 
1. Meeting of LEAP Committee - Mr. Sullivan indicated that he, along with City Administrator Jon 
Bayless, Mayor Kalmin Smith, and Chairman Bruce MacDowell attended the LEAP Placemaking Strategy 
Team meeting held at Kuntzsch Business Services 6300 N. Bridge Street. Ms. Kuntzsch indicated that she 
is willing to help the City and DDA by writing grants at no cost. Mr. Sullivan also indicated that he got a 
bid from Trees Inc. For summer maintenance of the parking lots. Staffwill set up a landscape committee to 
review the bid and make a recommendation at the next board meeting. 

Mr. Auginstine reported that the mural project is fully underway. The next three Saturdays will be 
workshops at the Piece of Mine Pottery Shop (202 S. Bridge Street). We encourage everyone to sign up for 
the workshop. The Rotary Club donated $1,000 to the project. Mr. Church congratulated Mr. Auginstine 
on a successful project. 

Ms. Sasse reminded everyone that this weekend is the S1. Patrick's Day Celebration. 

XU. ADJOURN - The meeting was adjourned at 8:03 p.m. The next meeting is April 13, 2011 at 6:00 p.m. 

Minutes recorded and transcribed by Amee King 

Robert Brown, Secretary Date Minutes Approved 



4/612011 DDA Monthly Bills 
For Payment in April 

Date 

3/15/11
I~~~~~----

4/1/11 

3/28111 

3/15/11 

-------

3/19/11 

3/27111 
-~~~ 

3/22/11 

4/1/11 

-

3/18/11 

-

-~~---~~~ 

--~~~ 

Company 

Consumers Energy 

------

---------

I----~ 

Frontier 

Granger Container Servo 

HTA Companies 

Quill Company 

Craig Electric and tel Com 

~~-- ~-

Tony Hendrick 

MGM Services LLC 

-------

Item 

301 N. Bridge St.-lights on N. Bridge Street 
113 W. Jefferson St. - Lights on S. Bridge Street 
217 N. Bridge· new parking lot 
River Street Parking Lot 
118 E. Jefferson St. 

monthly telephone bill 

# 2523706 half of dumping cost for dumpster near ball field 

# 28262 salting of parking lots five times 

it 146630fflce supplies 
# 13084 office supplies 
# 13083 office supplies 

# 2331 major problems with our lights on the bridge. Access holes were clogged 
and some wires burnt out. Labor $1 ,725 Materials $1 ,063 
~~~~~ 

# 2338 repair lights in Log Jam Alle~ fixed to restaurant 

3rd installment payment at Workshop Phase 

.# 1255 landscape maintenance on parking lots 

non construction billings for the month 

~-~~~ 

Ziemnick Foster Engineering # 127 • this invoice is to pay engineering subcontractors 
SME Geotechnical Services 
Lopez Engineering structural services for additional Myja's patio area 

I Lopez Engineering structural services for columnlbeam support bldg 2231225 
-~~~ -------

AmtDue Total Account 
248-170-173 

608.38 830~601 
535.48 830-001 
202.10 830-001 
139.28' 83()-061~ 

31.52 830-001 
1,516.76 

----------

801-004 
i 

35.42 35.42 830-001 

2,300.00 2,300.00 830-001 

I ~ ~~~-------

11.24i 741-000 
24.28! 741-000 
11.58 741-000 

47.10 

2,788.00 !336~()01 
462.00 ~O:-OO~ 

3,250.00 

3,000.00 3,000.00 817-000 

! 700.00 700.00 830-001 

10,849.28 

Construction ()f parking~ 
494·900·902 

---

4,299.87 974·999 
1,000.QO 974·999 

875.00 974-999 
6,174.87 

-
~~~~~~~ 

, Total construction bills for the month I 
~~~ 

6,174.87 I 

I 
Total of Monthly Bills I 

I 

-------

I 
----------

17024.15 



4/6/2011 Downtown Development Authority 
Revenue Expense Report 

March 2011 

ACCOUNT ACCOUNT Budget 
NUMBER DESCRIPTION FY2011 4/6/2011 
FUND 248 	 DDA TIFA SPECIAL REVENUE 

401.000 CURRENT PROPERTY TAXES 	 709,833 996,662 
401.000 SCHOOL FUNDS CAPTURED - streetscape bond 374,715 nla 
628.000 MISCELLANEOUS REVENUE 	 15 
662.000 RENT - PROPERTIES 	 37,800 6,475 
664.000 INTEREST ON INVESTMENTS 	 1,000 583 
634.000 EQUIPMENT RENTAL 400 0 
675-000 DONATIONS 1,000 

Total DDA Revenue 1,123,748 1,004,735 

Dept. 170-173 ECONOMIC DEVELOPMENT 
703.000 SALARIES 	 25,700 18,078 

719.000 FRINGE BENEFITS 	 6,940 4,768 
741.000 OPERATING SUPPLIES 	 1,000 447 
797.000 ADMINISTRATIVE 	 2,000 1,523 

802.000 LEGAL FEES 	 2,000 431 
817.000 PROFESSIONAL SERVICES 	 20,000 10,860 
830.000 RENTAL PROPERTY EXPENSES 	 13,000 4,021 
829.000 PROPERTY OPERATING EXPENSE 	 131,850 98,203 
840.000 INSURANCE 	 6,500 3,236 
962.000 FACADE PROGRAM 47,500 32,500 
971-000 LAND ACQUISITION 25,000 29,722 
991.000 DEBT - PRINCIPAL - River Street Houses 	 19,695 19,692 
995.000 DEBT - INTEREST - River Street Houses 	 8950 6,764 
896.000 	 CONTRIBUTIONS TO GENERAL FUND 49,132 49,132 

Total Economic Development 359,267 279,377 

Dept. 905-906 	 TRANSFERS 
793.000 TRANSFER TO GLAESA 	 70,000 59,248 
605.000 TRANSFER TO DDA DEBT SVC FUND 	 385,000 385,000 
603.000 TRANSFERS TO DDA PARKING LOT DEBT 95,000 239,010 
602.000 TRANSFER TO ISLAND DEBT FUND 	 12,000 12,000 
505.000 	 TRANSFER TO DDA CAP PROJECT FUND 200,000 55,990 

Total Transfers 762,000 751,248 

Total expenditures 	 1,121,267 1,030,625 

Grand total net effect 2,481 (25,890) 



4/6/2011 Downtown Development Authority 
Revenue Expense Report 

March 2011 

FUND 394-905-906 DEBT SERVICE - STREET SCAPE 
664.000 INTEREST 1,000 853 
451.000 TRANSFER FROM DDA TIF 385,000 385,000 

Total Revenue 386,000 385,853 

991.000 DEBT - PRINCIPAL 315,000 0 
995.000 DEBT - INTEREST 69,945 34,969 
998.000 DEBT - PAYING AGENT FEES 300 150 

Total expenditures 385,245 35,119 
Net effect for fund 350,734 

FUND 396-905-906 PARKING LOT BOND 
664.000 INTEREST 1,000 215 
451.000 TRANSFER FROM DDA TIF 239,010 239,010 

Total Revenue 240,010 239,225 

991.000 DEBT - PRINCIPAL 160,000 0 
995.000 DEBT - INTEREST 82,295 31,962 
998.000 DEBT - PAYING AGENT FEES 250 250 

FUND 494 
DEPT 900-901 

665.001 
695-001 
451.000 

Total expenditures 

Net effect for fund 

DDA CAPITAL PROJECTS FUND 

INTEREST 
BOND PROCEEDS 
TRANSFER FROM DDA TIF 

242,545 32,212 

-2,535 207,012 

2,000 
·0 

200,000 
202,000 

1,398 
0 

55,990 
57,388 

1,970,000 
1,970,000 

1,665 
1,970,000 
1,971,665 

2,172,000 2,029,053 

0 173,313 

42,572 
58,422 

1,623,100 
122,000 

1,846,094 

42,572 
58,422 

1,161,753 
78,427 

1,341,174 

DEPT 900-902 
665-001 
695-001 

EXPENDITURES 
DEPT 900-901 

974-006 

DEPT 900-902 
800-001 
801-000 
974.006 
974.999 

Total Revenue 

INTEREST 
BOND PROCEEDS 

W. FRONT STREET PARKING LOT 

REVENUE 

CAPITAL OUTLAY PUBLIC IMPROVEMENTS 
CONSTRUCTION 

WEST FRONT STREET PARKING LOT 
BOND ISSUE COSTS 
ENGINEERING 
CONSTRUCTION 
CONSTRUCTION ENGINEERING 

Total expenditures 

Net effect for fund 325,906 514,566 



4/6/2011 Downtown Development Authority 
Balance Sheet 
April 6, 2011 

Fund Fund Fund Fund Fund Fund 
248 394 396 494 494 495 Total 

Total Unrestricted Bond 
Fund Fund Proceeds 

Assets Balance Portion Portion 
Cash 

Total Assets 
98,114 
98,114 

375,967 
375,967 

213,744 
213,744 

985,069 
984,487 

297,190 
297,190 

687,879 2,657,962 
687,879 2,657,962 

Reserves & Fund Balance 
Fund Balance 

Change in Fund Balance 
124,004 
(25,890) 
98,114 

25,233 
350,734 
375,967 

6,732 
207,012 
213,744 

403,156 
581,913 
984,487 

559,125 
531,856 

1,090,980 

Total Liabilites & Balances 98,114 375,967 213,744 984,487 1,090,980 

Current Fund Balance 395,304 



CITY OF GRAND LEDGE Established 1893 

. City ()(Grand Ledge 

Economic Development Coordinator 

Ph: (517) 622-5256 
Fax: (517) 627-6788 

319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.com 

Memorandum 

To: DDA Landscape Committee 
DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 23,2011 

Subject: Meeting ofthe Landscape Committee 

At 9:00 am on March 23, 2011 the Landscape Committee met at the City Hall Annex. Those 
present: Jan Mowery, Jason Barclay and Sue Sasse. Also present: Mark Sullivan and Todd 
Edmunds from MGM Services, LLC. Absent: Terrance Augustine. 

Contract Proposal from Trees, Inc. 

Review: The Committee reviewed the contract proposal from Trees, Inc. Mr. Edmunds indicated 
that he was currently doing the tasks spelled out in the proposal. Mr. Sullivan indicated that 
Todd could do the mulching, as this is not included in the contract he should provide us with a 
cubic yard cost ofapplying mulch as needed in the planting areas. Mr. Sullivan stated that the 
contract is for $5,572.76. There is an additional cost for work on the river bank below Riverview 
Park, which last year cost $795.00. These two expenses would cover nine months ofwork from 
MGM Services. 

Action: The Committee agreed not to contract with Trees, Inc. 

Dumpster Enclosures 

Review: There was a discussion ofthe work MGM Services is doing in removing trash from 
around the dumpsters in the new enclosures. All this was included in the $700.00 contract with 
MGM Services. There is a lot of trash including boxes and pallets. Mr. Edmunds indicated that 
the dumpsters were not being emptied often enough. Also, the users are not breaking down 
boxes, with helps create the overflow. Mr. Edmunds indicated that there was some damage to 
the dumpsters gates, but he would be glad to repair them. Mr. Sullivan indicated that MOM 
Services should add his out-of-pocket costs to his invoice. 

Also discussed was the dumping oftrash into dumpsters and the enclosure by unauthorized 
persons. One possible answer was the security camem discussed several years ago by the Board. 

City ofthe Seven Islands 

http:5,572.76


This would be a special camera capable ofproviding images with the Police Department could 
use in court. 

Action: The Committee was pleased by the work done by MGM Services. We need to write a 
letter to all businesses that use dumpsters in City enclosures. The letter would tell them of their 
responsibilities that go with using the enclosures. This should be followed up with a discussion 
with the business people. 

The Committee also recommends that the DDA purchase a camera, for the use of the Grand 
Ledge Police Department, to try to identifY those using the dumpsters illegally. 

Contract for Flower Pot Maintenance 

Review: Mr. Edmunds has submitted a bid on taking care of the planters this year. Jan Mowery 
stated that we should be fair to Kim Dible who has been taking care of the plants for many years. 

Action: The Committee agreed to have both Dible-Glasser and MGM Services submit bids next 
month. 

Meeting was adjourned at 9:30 am. 



CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge. W 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: DDA Landscape Committee 
DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 23, 2011 

Subject: Meeting of the Renovation Program- Special Committee 

The Committee met at 5:00 pm, March 17, 2011 at the City Hall Annex. Present were: Terrance 
Augustine, Robert Brown, David Jonas and Susan Sasse. Others Present: Mark Sullivan. 

Amount of Compensation for Renovation Grants 

Nature ofIssue bemg considered: 

Mr. Sullivan provides some information as to the fmancial status of the DDA. He estimated the 

fund balance ofabout $325,000. With the new bond payments our projected income barely 

covers expenses. Hence, all discretionary expenses(e.g. Facade and Renovation Grants) need to 

be carefully considered. According to the current renovation grant guidelines, business could 

received the tax increase of the renovation for a period of up to 15-years as an initial grant. 

Using the current applicant's project as an example, how does this effect the DDA's finances? 


Review of the Tim Lea Project: 

Tim Lea is currently looking to completely gut the second floor of his building at 228 N Bridge 

Street and building 6-new apartments at a size of ranging from about 522 sq. ft. to 744 sq. ft. On 

the ground floor he is building a new apartment with handicap access ofabout 690 sq. ft. 


The plans were sent to Brian Thelen, the City Assessor, who determined that after construction 

the taxable value of the property would be $169,045. Its current taxable value is $35,800. 

Hence, an increase in the tax base of $133,245. In terms of the DDA's capture this would result 

in $3,570 per year(using a tax rate of26.7955). Over a 15-year period the maximum amount that 

could be granted would be $53,550. The project costs are set at $268,000 and are to be provided 

by a MSHDA grant of$198.000 and the owners contribution of $70,000. A renovation grant 

would be provided to the property owner to reduce his contribution to the project. 


City ofthe Seven Islands 



Determining Contribution: 
Mr. Augustine suggested that with the limited funds perhaps the DDA should look at the 
different options available, such as a structure for the Farmer's Market. We have choices for the 
betterment ofthe DDA District. On the whole, the Committee agreed that in increase in good 
quality apartments downtown is ofbenefit to the City, and should be supported. But to what 
extent? We also looked at a potential future applicant with a different type ofprojects, adding 
new apartments in the second floor. Should not a new apartment have a greater value than 
renovation an existing apartment? 

Formulas: 
Mr. Sullivan submitted a table of several choices in amounts of the renovation grant. They 
included the maximum amount, 50% and using only a 10-year capture. He suggested that a 
maximum contribution of up to 50% of the owner's contribution might be a good method. In 
this case it would be $35,000. Mr. Jonas had a different concept, where the grant would amount 
to 10% of the project, but not to exceed $25,000. Mr. Augustine wanted to include the number 
of new units into the formula There was a considerable amount ofdiscussion regarding the 
formula. The fmal formula that was recommended is the following: 

Aa Renovation Grant for the MSHDA projects shall be no larger than 10% of the project 
cost, not exceed 50% of the owners contribution with a maximum of $40,000. The basic tax 
ccapture aspect of the Renovation Grants is still in place for the maximum amount of the Grant. 

Meeting adjourned at 6:15 pm 



CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517) 622-52~6 
Fax: (517) 627-6788 sulliv28@yahoo.com 

~~====~~.mornnamn 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: April 6, 2011 

Subject: Visioning Session 

Staffhas been working on obtaining a facilitator for our visioning session. We met with 
Rachel Kuntzsch, ofKuntzsch Business Service, a local company, regarding her ability to 
provide this service. We had a long discussion about what is needed and what it would 
cost. One important part of the equation is what the DDA Board is looking for. The 
following are thoughts relating to the DDA's needs in such a program: 

What are the primary goals ofstrategic planning? 

What do we do with the results of the session? 

Possible products 

Obtain a list ofpriorities 

Schedule capital improvements - review ofdiscretionary funds 

On going projects, ie, marketing 

Laying out a plan or schedule 

Depending upon what the DDA is looking for this could cost from a few thousand to 
$12,000. 

We were also in contact with Julie Poich, who is with MSU Extension. She has 
provided us with a proposal, which is enclosed. She has indicated that the $2,000 is the 
maximmn cost ofher services. We have also included an e-mail from her, indicating her 
support for local involvement. 

City ofthe Seven Islands 
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Classic 

Proposal Thursday, March 31, 2011 6:22 PM 

From: "Ploch, Julie" <piochj@anr.msu.edu> 

To: "Sullivan Mark" <sulliv28@yahoo.com> 

Cc: "Layman, Claire" <laymancl@anr.msu.edu> 

1 File (30KB) 

Proposal for 

Hi Mark: Attached is a proposal to present to your board. If you need sornething more let me know. Although I 
may be"cheaper" than local consultants, I do encourage you to use them. It is best for DDA funds to be spent 
locally and supoprt local businesses as you well know. Plus, you may have more buy-in from the community if 
the work is facilitated by a familiar face. Trust me I won't be offended and as I mentioned would be happy to 
work on the educational component if there is one. 

I do have another question for you: Has there been any visioning or planning work done recently by any groups 
in Grand Ledge such as City or county planning commission, Chamber or business groups, watershed groups? I 
think it would be great to get a copy of those plans to see what issues came up in them that might be relevant 
to the work of the ODA and quality of life or economic development in general. Also I am going to forward 
information to you on upcoming "complete streets" workshops in your area. If you or board members can attend 
I encourage you to do so if you don't know much about the recent legislation. May help you with some signage 
and access issues to know that that the MOOT is becoming more "user friendly." At least I think that is one of 
the goals of the new law. Talk to you soonl Julie 

loft 4/6/2011 9:07 AM 

mailto:laymancl@anr.msu.edu
mailto:sulliv28@yahoo.com
mailto:piochj@anr.msu.edu


Proposal for Facilitation - March 31. 2011 
Julie Pioch, MSU Extension 

• 	 7 ',"""", 7 
lJlucrU{!~!(Im·. mm. (!f Il! 
269-657-8213 

Grand Ledge DDA Community Visioning Meeting 

Scope of Work: 
./ Meet with DDA Director and/or DDA committee (one to three meetings in person or telephone) to: 

o 	 Defme desired outcome from the visioning process 
o 	 Determine educational and or informational needs (current topics ofrelevance to the needs 

of the DDA and community that need to presented at the meeting to set the stage (i.e. 
defining DDA district and responsibilities, outcomes ofother recent planning and visioning 
sessions in the community, overview ofpast and present projects, new economy concepts, 
complete streets, etc ..) 

o 	 Develop list of issues/questions relevant to the desired process outcome to ask community 
participants 

o 	 Brainstorm community stakeholders to invite 
o Prepare draft agenda 


./ Develop agenda, meeting process, educational program (if determined necessary) 


./ Develop survey questions and priority setting template to use "Turning Point" software (audience 

response system) 

./ 	Ifdetermined necessary - placing questions used in session in "Survey Monkey" to get input from 
people not able to attend the meeting . 

./ 	Facilitate 2 to 4 hour meeting with community stakeholders late May/early June 

./ 	Prepare final report offmdings from community meeting 

./ 	Provide all equipment and process supplies for meeting including "Turning Point" response devices, 
laptop, projector, worksheets, big white sheets ofpaper, markers, dots, etc ... (may need help finding 
more easels depending on size ofgroup). 

Total Cost =$2000 

DDA will be responsible for inviting participants and aU logistics for the event (place, meal, 
refreshments etc). 

Julie Pioch, Extension Educator 
Public Policy, Community Engagement & Leadership Development 
Michigan State University 

A few examples of experience in facilitating community visioning and strategy processes that are relevant 
to this project that I have completed in the last 10 years: 
./ 	Covert Township Community Visioning 
./ 	Covert Township Youth Priorities for the future 
./ Bloomingdale Village Appreciative Inquiry 
./ 	Davison Township and City ofDavidson - Rightsizing communities initiative (in partnership with 

Engineering Society ofDetroit Institute) 
./ 	Paw Paw Chamber of Commerce Strategic Planning 
./ 	South Haven Chamber of Commerce Strategic Planning 
./ 	South Haven Township Planning Commission Master Plan Review 
./ 	Kalamazoo County Community Action Board - Strategic Planning and Board Development 
./ Newaygo County Government Strategic Planning 
./ 	Van Buren County Government Strategic Planning 



CITY OF GRAND LEDGE 	 Established 1893 

City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge,:MI 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: 	 DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 April 6, 2011 

Subject: 	 Jaycee Park Boat Ramp Renovation Grant 

Staffhas been talking to Rachel Kuntzsch regarding the grant proposal from the City for 
repairing the boat ramp at Jaycee Park. We were sent the following e-mail: 

Per our conversation, I would like to be on the DDA's agenda for your 4/13 meeting to 
present on the boat launch re-development project. I am now the Vice Chair of the Grand 
Ledge Parks and Recreation Commission and helped to get the 5-Year Parks and 
Recreation Plan completed in time for us to be able to submit a grant application to the 
Michigan Natural Resources Trust Fund by their April 1 st deadline. I am wrapping up 
the application today and tomorrow, but we can submit additional match documentation 
after the fact. Attached is the project schematic and budget from the engineering finn. 
The total budget is $187,600 and City Council approved on Monday night a match from 
City/Park funds of $48,800, which is 26% match. With this level ofmatch we score 5 out 
of40 points for this section of the scoring critetia. I would like the DDA to consider a 
request of $26,800, which would put us at 40% match and bring us up to 20 points out of 
40, as a minimum. It is not likely that we can score higher than that because the scoring 
takes into account median household income. The total points available are 470 and I 
estimate we will be around 320-370 depending on where we come in at match and some 
other factors. 

Enclosed is a map ofthe project area. The City requested that the DDA provide a letter 
of support for the grant, and due to the time constraints, staff executed the letter in our 
Executive Director position. This letter is also enclosed. 

City ofthe Seven Islands 
', .. 
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CITY OF GRAND LEDGE Established 1893 

II M -

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517) 622-52~6 
Fax: (517)627-6788 sulliv28@yahoo.com

CitY ofGt'and Ledge 

March 30,2011 

Kalmin Smith, Mayor 

City ofGrand Ledge 

200 E Jefferson Street 

Grand Ledge, MI 48840 


Subject: Letter of Support for Michigan Natural Trust Fund Grant 

Dear Mayor Smith: 

The Grand Ledge Downtown Development Authority is pleased to provide this letter in support 
of the City ofGrand Ledge's application to the Michigan Natural Resources Trust Fund for 
redevelopment ofa boat launch and other improvements, which connect to an existing Riverwalk 
Trail at Jaycee Park in Grand Ledge. 

We believe this project will provide significant natural resource recreation benefits to the Grand 
Ledge Community and the surrounding region, including improved boating and fishing access to 
the Grand River. In addition, this project is well aligned with a greater effort to enhance green 
infrastructure across mid-Michigan, which contributes to the economic vitality of the region. 

We are pleased to express our wholehearted support for this important project. 

Sincerely, 

'~ ~ /, .. ~. /" )-:r .....a~~/ '~Sullivan, Executive Director 
Grand Ledge Downtown Development Authority 

cc: DDA Board ofDirectors 

City ofthe Seven Islands 

mailto:sulliv28@yahoo.com


CITY OF GRAND LEDGE 	 Established 1893 

City ofGnntd Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: 	 DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 April 6, 2011 

Subject: 	 Historic Survey of the Downtown 

On March 3 I, 2011 we met with Laura Ashlee and Martha MacFarlane-Faes, State office 
for Historic Preservation, for an historic evaluation ofour downtown. Initially we met at 
the Annex, and Bob Brown joined us. Here, we discussed the downtown area and the 
activities in which the DDA had been involved. Following this discussion we started 
'walking' the downtown. At that time Mayor Smith joined us. 

Staff had prepared a notebook, which had all ofthe buildings discretions, photos and 
some history of them. As a group we covered the buildings on Bridge Street and had 
lunch at the Logjam Restaurant. We are going to send them some historic photos of the 
buildings and they will be providing a report back to us. 

They were concerned that we did not have a Historic District, backed up with Zoning 
Ordinances, which could protect the buildings. We have an excellent stock of buildings, 
though some have been badly modified. The good side is that many of these modified 
buildings can be brought back to a more 'historic' condition. At times it was somewhat 
surprising which buildings got them the most excited, for example, Fortino's Market. In 
general they were really impressed with our downtown, and wanted to ensure that it 
remained an attractive and historic downtown. 

City ofthe Seven Islands 
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City ofGrand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, JvII 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandmn 

To: 	 DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 April 6, 2011 

Subject: 	 Access Improvements for Fitzgerald Ball Field 

We were recently approached by Scott Lonier, one ofthe individuals responsible for the 
last major improvement to Fitzgerald Field. It seams that there is a problem with access 
to the bleachers. They are not handicap accessible and difficult for anyone with any 
mobility limitations. . 

What is needed is the construction of stairs abutting the side ofthe bleachers with a 
handrail and free access to the base of the bleachers. The latter will be done by 
rebuilding one existing wooden retaining and a new wooden wall uphill from the other 
providing an area for a ramp bypassing several steps currently in place. This can be seen 
on the enclosed sketch. 

The fmal costs are being finalized, but at this time the estimated cost is around $25,000. 
Scott informed us that they have approached the Parks & Recreation Commission, and 
they have requested $6,000 through the City Council. The Pony League was also 
contacted who plan to commit a substantial smn toward the project. These funds will be 
confIrmed at our meeting on April 13th

• Scott would like participation from the DDA to 
help complete the project funding. 

The ball fIeld had 100 games last year, and more are expected this year. This event has 
brought people downtown to watch the game. The teams are made ofkids lO-years of 
age and lower. Hence, families and friends came to watch the game, and hopefully spend 
some money downtown. 

Scott will be at our meeting to explain the project. 

City ofthe Seven Islands 
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CITY OF GRAND LEDGE Established 1893 

'Ci.'!.YofGralldLedge 

Memora

Economic Development Coordinator 

Ph: (517) 622-5256 

Fax: (517) 627-6788 

ndum 

319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.com 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 16,2011 

Subject: Additional Time in the Office 

Pursuant to our statement that starting after our vacation we would be putting additional time at 
work, this has been done. At this time we are putting in about one and one-half days a week, 
sometimes as much as two full days. 

At this point we can say that the stress of the job has diminished, as we are not as rushed to get 
things done. Amee King is a great assistant, to whom we can give complicated assignments and 
she will complete them properly. We are now in the position to start to catch up on some old 
projects and get some organization in the office. We would not say that we are where we should 
be, only the we are getting closer to that point. 

Organization is the main project we are working on. There are additional file cabinets in the 
larger office and we are cleaning out our closet. For those who have seen it you know that it is a 
catch all for all our paperwork, reports and other such items. Our goal is to be able to find things. 

Our current contract with the City, and the DDA, provides for us to be in the office an average of 
8-hours per week. As time goes on we will look at possibly revisiting our contract. 

City ofthe Seven Islands 



The Heart and Art of qlrand Ledge Mural Project 

Tony Hendrick . 

Project Report 
Completed Schedule (3-26-11) 

December 1, 2010 - February 1, 2010 

Spoke to: 

• Saint Michael's Church & School 
• Our Savior Lutheran Church & School 
• Grand Ledge Adult Education and Career Training Center 
• Hayes Middle School (3 Slide Presentations to entire school) 
• Grand Ledge High School (3 Slide Presentations to art students) 
• Independenc.e Villpge (1 Slide Presentp.tiQn) 
• Mulliken Library 
• Grand Ledge Library 
• Ledge Craft Lane art classes 
• Lanjopoulos Chiropractic Center 
• Piece of Mine Pottery Studio 

February 8 

Selected six winning designs. 

January 9 - February 22 

• Notified winners by phone and promoted Winning Design Ceremony and Workshop Registra

. tion to all entrants and the general pubUc by email and mail. 
• Qr~~ted fjn~1 d~jgn c.Qllag~! 
February. 231 6:30 - 8:00 p.m. 
Acknowledged and thanked all entrants and sponsors, announced winning designs and gave 
artist presentation about the project and upcoming workshops at the Piece of Mine Pottery 
StudiO (press was invited). 

March 12, 19 &26 

Conducted mural painting workshops at Piece of Mine Pottery Studio: three morning (9 - 12) 

and three afternoon (1 - 4) for a total of six painting sessions. Around 50 participants total. 


Current Schedule 

March 26 - April 14 
Each mural will receive finishing touches and clear coating from Tony Hendrick and will be read
ied for installation. . 
April 15 - 28 
Installation. 
April 29th or 30th 
Unveiling Ceremony 

577 East Saint Joe Hwy. Grand Ledge. M148837 T 517-627-5958 tonyhendrick@yahoo.com www.TonyHendrick.com 

http:www.TonyHendrick.com
mailto:tonyhendrick@yahoo.com


4/612011 Downtown Development Authority 

Snow Removal Costs 2010- 2011 


HTA Companies, Inc. 

Date Action Rate Cost Total $ invoice # 


1-Dec Salted parking lots 460 460 

2-Dec Salted parking lots 460 460 


10-Dec Salted parking lots 460 460 

12-Dec Salted parking lots am 460 460 

12-Dec Plowed paring lot areas am &pm (2X) 470 940 

12-Dec Salted parking lots pm 160 460 

13-Dec Plowed paring lot areas 470 470 

13-Dec Salted parking lots 460 460 

14-Dec Salted parking lots 460 460 

15-Dec Salted parking lots 460 460 

22-Dec Salted parking lots 460 460 


5,550 27930 


2-Jan Salted parking lots 460 460 

4-Jan Salted parking lots 460 460 

6-Jan Salted parking lots 470 470 

6-Jan Plowed paring lot areas 460 460 

8-Jan Salted parking lots 460 460 


11-Jan Salted parking lots 460 460 

12-Jan Plowed paring lot areas 470 470 

12-Jan Salted parking lots 460 460 

14-Jan Salted parking lots 460 460 

15-Jan Plowed paring lot areas 470 470 

15-Jan Salted parking lots 460 460 

18-Jan Salted parking lots 460 460 

20-Jan Salted parking lots 460 460 

22-Jan Salted parking lots 460 460 

18-Jan Haul snow from City Hall lot note 1 665 665 

24-Jan Salted parking lots 460 460 

25-Jan Salted parking lots 460 460 


8,055 28009 


27 -Jan Salted parking lots 460 460 

28-Jan Plowed paring lot areas 470 470 

28-Jan Salted parking lots 460 460 

29-Jan Plowed paring lot areas 470 470 

29-Jan Salted parking lots 460 460 

1-Feb Salted parking lots 460 460 

2-Feb Plowed paring lot areas twice 470 940 

2-Feb Salted parking lots 460 460 

3-Feb Plowed paring lot areas 470 470 

3-Feb Salted parking lots 460 460 

7 -Feb Salted parking lots 460 460 


5,570 28103 


19,175 
Note# 1 Loader 3.5 hours @ $115.00 

Dump truck 3.5 hours @ $75.00 



Downtown Development Authority 

Snow Removal Costs 2010- 2011 


HTA Companies, Inc. 


4/612011 

12-Feb Salted parking lots 
20-Feb Plowed paring lot areas 
21-Feb Plowed paring lot areas (2X) 
21-Feb Salted parking lots (2X) 
22-Feb Plowed paring lot areas 
22-Feb Salted parking lots 
24-Feb Plowed paring lot areas 
24-Feb Salted parking lots 
25-Feb Salted parking lots 
26-Feb Salted parking lots 
27-Feb Salted parking lots 
28-Feb Salted parking lots 

5-Mar Salted parking lots 
6-Mar Salted parking lots 

23-Mar Salted parking lots am 
23-Mar Salted parking lots pm 
24-Mar Salted parking lots 

41 snow/ice days 

Historic Cost 
Notes Period 

1 winter of 2010 to 2011 
winter of 2009 to 2010 
winter of 2008 to 2009 
winter of 2007 to 2008 
winter of 2006 to 2007 
winter of 2005 to 2006 
winter of 2004 to 2005 
winter of 2003 to 2004 
winter of 2002 to 2003 

1 Added W Front Street parking lot 

460 460 

470 470 

470 940 

460 920 

470 470 

460 460 

470 470 

460 460 

460 460 

460 460 

460 460 


460
460 __--=.:::.::..,. 


6,490 28167 


25,665 
460 460 
460 460 
460 460 
460 460 
460 460 

-----~ 2,300 28626 27,965 

Cost Contractor 
27,965 
26,052 
54,162 
38,455 
20,710 
19,740 
25,275 
19,281 
16,770 

HTA 
HTA 
HTA 
HTA 
HTA 
Clark Farms 
Clark Farms 


