
Grand Ledge Downtown Development Authority 

319 Taylor Street 

Grand Ledge, Michigan 48837 


Agenda for a regular meeting to be held on 

March 9, 2011 


at City Hall, 200 E. Jefferson Street at6:00 pm 

*** Denotes item requiring action from Board 


Agenda 

I. Call the Meeting to Order 

n. Roll Call (silent by Recording Secretary) 

m. Pledge ofAllegiance 

IV. Audience Participation 

V. Approval ofRegular Agenda (Changes in Agenda) 

VI. *** Approval of the minutes ofFebruary 9, 2011 regular meeting - enclosed 

vn. Treasurers Report 

*** 1. Payment ofBills - enclosed 
2. Financial Statement - enclosed 

vn. Committee Reports 
1. Facade Committee Minutes and Memo - enclosed 

IX. Old Business 
1. Update on West Front Street Parking Lot 
2. Request for Renovation Grant by Tim Lea - enclosed 

x. New Business 
1. Visioning Session - enclosed memo 
2. Ledge Craft Lanes - memo enclosed 

XI. Directors Comments 
1. Meeting of LEAP Committee - enclosed 

x. Adjourn 

Attachments: 1. Letter from the Opera House Authority 
2. Memo and Report on Art Project wI Tony Hendrick 
3. Final report to Michigan Main Street Program 



GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY 
319 TAYLOR STREET 

GRAND LEDGE MI 48837 
(517) 622-5256 

MINUTES - REGULAR MEETING 
WEDNESDAY, FEBRUARY 9, 2011 

6:00P.M. 
COUNCIL CHAMBERS, CITY HALL 

200 E. JEFFERSON ST. 

I & II. ROLL CALL- Bruce MacDowell called the meeting to order at 6:00 p.m. 
Present: Terrance Augustine, Mayor Kalmin Smith, Bruce MacDowell, Dave Jonas, Ben Cwayna, 
Bob Brown, Karl Glamer (6: I 0 7:30), Jason Barclay, Jim Church, Keith Mulder, Jan Mowery (left 7:50), 
Susan Sasse 
Absent: Christine Carter 
Also Present: Mark Sullivan, Tim Lea 

III. PLEDGE OF ALLEGIANCE 

IV. AUDIENCE PARTICIPATION - None 

V. APPROVAL OF REGULAR AGENDA (CHANGES TO AGENDA) - A request was made to add #2 under 
Committee Reports - West Front S1. Parking Lot subcommittee. Ms. Sasse made a motion to approve the 
agenda as amended. Ms. Mowery supported the motion. The motion carried. 11 Yes 0 No. 

VI. APPROVAL OF THE MINUTES - Mr. Augustine made a motion to approve the Minutes of the General 
Meeting of December 8, 2010. Mr. Brown supported the motion. The motion carried. II Yes 0 No. 

VII. TREASURER'S REPORT 
1. Payment of bills: There was one additional bill for electrical work in the amount of$137.88 Mr. 

Augustine made a motion to pay the bills as presented. Ms. Sasse supported the motion. The motion 
passed. IIYes 0 No. 

2. Financial Statement- The Budget Draft for Fiscal Year 2012 was included in the packet. Mr. Sullivan 
listed the dates the bonds will be due as information. The budget will be reviewed for approval during the 
June City Council Meeting. 

VIII. COMMITTEE REPORTS 
1. Marketing - A meeting was held on January 19,2011. Many people attended from organizations such as 

the S1. Patrick's Day Celebration, Chamber ofCommerce, Color Cruise, etc. All who attended were 
interested in coordinating efforts and compiling information. 

2. West Front St. Parking Lot Sub-Committee - The committee met with Mr. Foster to review the 
engineering costs. The Engineering costs look to be about $17,000 less than anticipated. The committee 
will meet again with Mr. Foster and then make a presentation to the board. 

IX. OLD BUSINESS 
1. Update on W. Front St. Parking Lot- Power has been laid underground to all of the buildings. Cable 

will be moved soon and then the poles can come down. Gas should be taken care of in April. Changes in 
the phone service have not been scheduled as yet. The back of the building owned by Terry Hanks (223 
North Bridge St.) has been found to be unstable. The structural engineer sent a letter to Mr. Hanks. Mr. 
Sullivan will check to make sure the Building Inspector also received a copy of the letter. The decking 
being built behind the buildings cannot be anchored to that particular building. Poles will be sunk to 
support the bridge. 



2. 	 Main Street Update - Interest in the program seems to be waning. Grand Ledge can pull out of the 
program now and reapply in the future if there is a desire to do so. Mr. Sullivan will let the Main Street 
people know that Grand Ledge is not ready to progress to the next level and would like to step back. 
Mayor Smith made a motion to direct Mr. Sullivan to withdraw from the program for the time being until 
the community is ready. Mr. Brown supported the motion. The motion carried 11 Yes I No 

X. 	 NEW BUSINESS 
1. 	 Visioning for the Future- The only items from the previous plan that have not been addressed are the 

City HalllPolice Station structure and signage. Mr. Brown presented several methods that could be used 
to compile information. Mr. Brown and Ms. Mowery have been working on what is needed for a new 
plan but are open for any others to join them who are interested. They recommended an outside facilitator 
be retained as was done the last time there was a Visioning Session. Mr. Augustine is on the Marketing 
committee and would like to participate with the Visioning. He would like to see both committees work 
together. It was suggested that Mr. Sullivan could resend the information to the Grand Ledge 
Independent explaining what the DDA is. Mr. Sullivan suggested that the facilitator should be retained 
fIrst so that he/she could make recommendations on ways to get the best responses. 

XI. 	 DIRECTOR'S COMMENTS - Mr. Sullivan asked for opinions regarding mailing vs. emailing the monthly 
packets. It was decided that the information would be emailed to everyone and hard copy would be mailed to 
those who wish to receive it that way. Mr. Pantera is putting together plans for the new marquee. Mr. Sullivan 
has reminded him that the DDA must be shown the plans for approval in order for him to receive funds from 
the fa~ade program. Mr. Sullivan has also received some plans from Tim Lea for renovations to the second 
floor apartments at 226 - 228 N. Bridge St. The assessor will look at the plans to give an idea as to what the 
new assessments would be. With this information Mr. Sullivan can estimate what the added income to the 
DDA would be. Mr. Sullivan announced to the board that Cathy Norton, the Recording Secretary had tendered 
her resignation. She was given a plaque thanking her for her many years of service to the DDA, signed by 
Bruce MacDowell, Chairman. Amee King will be taking the Minutes. 

XII. 	 MEMBER CONCERNS - Mr. Augustine brought up a discussion on whether the skating rink on the new ball 
fIeld is feasible. The new grass has affected the ability to flood the fIeld. The skating rink and warming hut 
have been the most expensive program run by Parks and Rec. Mr. Augustine extended an invitation to a 
reception to be held at Piece of Mine on February 23 at 6:30 to announce the design winners of the mural. Six 
entries are going to be combined to create the complete design. There will be three Saturdays in March for 
painting. Mr. MacDowell referred to the note received from the Opera House Authority thanking the DDA for 
the demolition of the house that they owned on141 East River St. 

XIII. 	 ADJOURN- The meeting was adjourned at 8:15 p.m. The next meeting is March 9, 2011 at 6:00 p.m. 

Minutes recorded and transcribed by Cathy Norton 

Robert Brown, Secretary 	 Date Minutes Approved 



3/2/2011 DDA Monthly Bills 
For Payment in March 

Date ! Company 

-------- --------

Consul'12ers Energy2/22/11
--

----- ----

I 
I 
Frontier 

1/25/11 Granger Container Servo 

2/7/11 HTA Companies 

~4/!J __ l!!tf>la<:~§pC)rts 

2/23/11 Tony Hendricks 

2120/11 Q.athy Norton 

IMGM Services LLC 

1------
I 

--------

f------

1----- 1---------

r-

Item 

.301 N. Bridge St.- lights on N. Bridge Street 
113 W. Jefferson St. - Lights on S. Bridge Street 
217 N. Bridge - new parking lot 
River Street Parking Lot 
118 E. Jefferson St. 

monthly telephone bill 

'# 2523706 half of dumping cost for dumpster near ball field 

# 28103 Snow removal plowed 5X, salted 7X 

tt~§.7960 Plaque for Cathy Norton 

Second payment as per contract for art work 

I February 9, 2011 meeting and transcribe minutes 4.0 hrs 

#1.£55 landscape maintenance on parking lots 

non construction billings for the month 

Total construction bills for the month 

-----

Total of Monthly Bills 
----

I 

----- ------

Amt Due Total 
I 

Account i 

248-170-173 
------

677.10 1--830-001 
606.00 830-001 

------------::--::- ------------ --------

114.99 
-----

830-001 
32.05 830-001 

1,430.14 

------- c------------ - --------

801-004 
------

--------

--~~ 35.421 830-001 

-----
5,570.00 5,570.00 830-001 

20.00 20.00 797-000 

-, 
5,000.00 5,000.00 817-000 

----

100.00 
--- -----.---- --------

100.00 801-004 

700.00, 700.00 830-001 

_1~,855.56 

Construction of parking lot 
I 

I 

0.00 
------------- --------

12,855.56 

I I 
-



CITY OF GRAND LEDGE 	 Established 1893 

. City ofGrand Ledge 

Economic Development Coordinator 319 TaylorSt. 
Grand Ledge, M1 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: 	 DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: 	 Mark Sullivan, Economic Development Coordinator 

Date: 	 March 2, 2011 

Subject: 	 Budget Issues 

We reviewed the budget this month and we have a few things on which to report. 

FacadelRenovation Grants: our current budget shows an additional $15,000 available for grants. 
We have approved the application for the Sun Theater marque in the amount of$15,000. That 
would clean out that account. We are now looking at a Renovation Grant from Tim Lea with a 
potential ofa $55,000 grant. This amount would have to come out of fund balance. 

In the 248 fund we had $25,000 set aside for the removal of the houses on River Street. The 
actual cost was $29,722 leaving us with a $4,722 deficit in the 971-000 line item. With any luck 
we will have a surplus on other line items in the 248 fund in the amount of $12,000 due to 
unspent funds. 

Our fund balance in the 494 fund in $354,196 in unrestricted and $630,921 in unspent bond 
funds. The bond funds can only be used for parking lot improvement and repair. We have 3
years in which to spend those funds. 

City ofthe Seven Islands ..... 



DOWNTOWN DEVELOPMENT AUTHORITY 

Revenue 1Expenditure Report 


March 2, 2011 


3/212011 

ACCOUNT ACCOUNT Budget 
NUMBER DESCRIPTION FY2011 31212011 
FUND 248 DDA TIFA SPECIAL REVENUE 
401.000 CURRENT PROPERTY TAXES 709,833 996,662 
401.000 SCHOOL FUNDS CAPTURED - streetscape bond 374,715 nla 
628.000 MISCELLANEOUS REVENUE 15 
662.000 RENT - PROPERTIES 37,800 5,650 
664.000 INTEREST ON INVESTMENTS 1,000 470 
634.000 EQUIPMENT RENTAL 400 0 

Total DDA Revenue 1,123,748 1,002,797 

Dept. 170-173 ECONOMIC DEVELOPMENT 
703.000 SALARIES 25,700 16,139 

719.000 FRINGE BENEFITS 6,940 3,542 
741.000 OPERATING SUPPLIES 1,000 391 
797.000 ADMINISTRATIVE 2,000 1,423 
802.000 LEGAL FEES 2,000 431 
817.000 PROFESSIONAL SERVICES 20,000 10,860 
830.000 RENTAL PROPERTY EXPENSES 13,000 4,021 
829.000 PROPERTY OPERATING EXPENSE 131,850 76,001 
840.000 INSURANCE 6,500 3,236 
962.000 FACADE PROGRAM 47,500 32,500 
971-000 LAND ACQUISITION 25,000 29,722 
991.000 DEBT - PRINCIPAL - River Street Houses 19,695 19,692 
995.000 DEBT - INTEREST - River Street Houses 8950 6,764 
896.000 CONTRIBUTIONS TO GENERAL FUND 49,132 49,132 

Total Economic Development 359,267 253,854 

Dept. 905-906 TRANSFERS 
793.000 TRANSFER TO GLAESA 70,000 59,248 
605.000 TRANSFER TO DDA DEBT SVC FUND 385,000 385,000 
603.000 TRANSFERS TO DDA PARKING LOT DEBT 95,000 239,010 
602.000 TRANSFER TO ISLAND DEBT FUND 12,000 12,000 
505.000 TRANSFER TO DDA CAP PROJECT FUND 200,000 55,990 

Total Transfers 762,000 751,248 

Total expenditures 1,121,267 1,005,102 

Grand total net effect 2,481 (2,305) 



3/2/2011 DOWNTOWN DEVELOPMENT AUTHORITY 
Revenue I Expenditure Report 

March 2, 2011 

FUND 394-905-906 DEBT SERVICE - STREET SCAPE 
664.000 INTEREST 1,000 631 
451.000 TRANSFER FROM DDA TIF 385,000 385,000 

Total Revenue 386,000 385,631 

991.000 DEBT - PRINCIPAL 315,000 0 
995.000 DEBT - INTEREST 69,945 34,969 
998.000 DEBT - PAYING AGENT FEES 300 150 

Total expenditures 385,245 35,119 
Net effect for fund 350,512 

FUND 396-905-906 PARKING LOT BOND 
664.000 INTEREST 1,000 134 
451.000 TRANSFER FROM DDA TIF 239,010 239,010 

Total Revenue 240,010 239,144 

991.000 DEBT - PRINCIPAL 160,000 160,000 
995.000 DEBT - INTEREST 82,295 82,295 
998.000 DEBT - PAYING AGENT FEES 250 250 

FUND 494 
DEPT 900-901 

665.001 
695-001 
451.000 

Total expenditures 

Net effect for fund 

DDA CAPITAL PROJECTS FUND 

INTEREST 
BOND PROCEEDS 
TRANSFER FROM DDA TIF 

242,545 242,545 

-2,535 (3,401) 

2,000 
1,000,000 

200,000 
1,202,000 

1,016 
0 

55,990 
57,006 

0 
0 

1,465 
1,970,000 
1,971,465 

1,202,000 2,028,471 

° 173,313 

0 
1,000,000 

65,000 

42,572 
1,152,828 

78,427 

DEPT 900-902 
665-001 
695-001 

EXPENDITURES 
DEPT 900-901 

974-006 

DEPT 900-902 
800-001 
974.006 
974.999 

Total Revenue 

INTEREST 
BOND PROCEEDS 

W. FRONT STREET PARKING LOT 

REVENUE 

CAPITAL OUTLAY PUBLIC IMPROVEMENTS 
CONSTRUCTION 

WEST FRONT STREET PARKING LOT 
BOND ISSUE COSTS 
CONSTRUCTION 
CONSTRUCTION ENGINEERING 

Total expenditures 1,065,000 1,273,827 

Net effect for fund 137,000 581,332 



DOWNTOWN DEVELOPMENT AUTHORITY 3/212011 
Balance Sheet 
March 2,2011 

Assets 
Cash 

Total Assets 

Fund 
248 

265,709 
265,709 

Fund 
394 

375,745 
375,745 

Fund 
396 

69,903 
69,903 

Fund 
494 

Unrestricted 
Fund 

Balance 
354,196 
354,196 

Fund 
495 

Bond 
Proceeds 
remaining 

630,921 

Total 

1,696,474 
1,696,474 

Reserves & Fund Balance 
Fund Balance 

Change in Fund Balance 
124,004 
141,705 
265,709 

25,233 
350,512 
375,745 

6,732 
63,172 
69,903 

403,156 
581,332 
984,487 

559,125 
555,388 

1,114,513 

Total Liabilites & Balances 265,709 375,745 69,903 984,487 1,114,513 



CITY OF GRAND LEDGE Established 1893 

City of Grand Ledge 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge,:MI 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

emorandum 

To: Facade Committee 
Chuck Pan tara, Sun Theater 
DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: February 9,2011 

Subject: Sun Theater Marque 

Chuck Pantara has been busy working on the new marque. He now has a set ofplans produced . 
by a Structural Engineer(see enclosed plans) This is the key component of the whole project. He 
now is getting ready to have it ~abricated and then build the change boards and decorations for 
the lighted portion of the sign. 

At this point, however, he needs our support. He cannot design the lighted components until the 
frame is completed. Any slight variation of the ::frame would require a comparable variation in 
the signage. Hence he does not want to build them until the frame is complete. He knows what 
it will look like (see enclosed sheet), and his only issue now is the light source, florescent or LED. 

As Chuck is about to commit a lot ofmoney at this point in time, he would like to get some 
approval from the Committee. Perhaps an approval with conditions(e.g., sketch oflighted 
elements once the frame is completed, or light and electrical plan): We are scheduling a meeting 
ofthe Committee in the near future. 

City o/the Seven Islands 



sign Validation 
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CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, Iv.1I 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 

~~~~mandum 
sulliv28@yahoo.com 

To: Facade Committee 
DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: February 17,2011 

Subject: Facade Committee Meeting 

Present: Bob Brown, Todd Gute, Bill Kane, Bruce MacDowell, and Mike Stevens. Absent: Susan 
Sasse. Others present: Tim Lee, Chuck Pantara and Mark Sullivan. 

The meeting was called to order at 8:00 am 

SUN THEATER 

PROPOSAL 

Mr. Pantara is moving ahead with his marque, and we wanted an approval from the Committee as 
to what he had done and was planning to do. 

REVIEW 

Mr. Pantara provided copies ofthe sealed drawings from the Engineer. The Committee was 
satisfied with the structural plans. He then proceeded to explain the side treatment. It would be lit 
with a combination ofneon and LED lights called 'leon' lighting. The side would generally look 
like the photo. Underneath the marque would be finished by stainless steel (E-26 or E-27). It 
would look a lot like the model in the conference room. Mr. Stevens suggested using stainless steel 
(SS) strips, to avoid exposed seams and bending ofSS sheets. There would be between 75 and 100 
LED lights under the marque. These would be similar to regular bulbs. Mr. Pantara is looking at 
an LED 4 watt globe which is 2 inches in diameter. He would also have some speakers and a 
security camera built in to the marque. Mr. Gute suggested SS strips which would be channel 
shaped. These would provide a stronger strip and allow places to attach lights and allow some 
ventilation to the interior of the marque. 

The roofor top ofthe marque was of particular concern ofthe Committee. Mr. Pantara had the 
idea of sloping it to the front and draining just behind the'S' over the curb area. After much 
discussion the Committee concluded that the only method ofdraining the roof is outside the 

I 

City ofthe Seven Islands 



building. Mr. Stevens would like the roofto drain over all of the edges, while Mr. Pantara still 
liked the drain out ofthe front. Mr. Gute suggested using tapered insulation, thereby moving the 
drainage to both the front and the rear down the edge of the building. In the end, however, there 
was agreement that Mr. Pantara's original plan was workable. 

SUMMARY 

The Committee was generally pleased with the progress ofthe marquee to date. While drainage 
was a concern, Mr. Pantara's concepts seemed OK. There was some discussion ofthe bottom of 
the marquee, but the general concept ofMr. Pantara's also seemed fine. However, the Committee 
would like to see his final plans for the marquee and something from the Engineer as to snow loads 
on the roof. 

ACTION 

Mr. Pantara will get back to Mr. Sullivan with the final details once they are established in his 
plans. 

TIM LEA 

PROPOSAL 

Mr. Lea is planning to renovate the apartments at 228 N Bridge Street, and add two additional 
apartments. The renovation will totally gut the second floor. He is planning on a MSHDA grant of 
$198,000 and $70,000 from himself. He would like to receive a Renovation Grant from the DDA 
for part ofhis costs. 

REVIEW 

Mr. Sullivan explained the he was not sure that the Facade Committee was the appropriate place 
for him to bring the proposal, but no other Committee was at all appropriate. He just wanted a 
group to look at what was going on and ask any question needed. The Renovation Program was 
based on the Assessor's evaluation ofthe plans to determine how much the taxable value ofthe 
property would increase after it was completed. Mr. Thelen had indicated in a letter that the 
taxable value would increase by $133,245. From this increase the DDA would capture an 
additional $3,570 per year. Over 15 years this amount would total $53,550 based on a 26.7955 
millage rate. 

SUMMARY 

The Committee did not have any problems with what Mr. Lea was proposing. Mr. Brown had 
some concerns as to the ability to do this type ofgrant based upon the Development Plan. Mr. 
Sullivan indicated that the two of them could go over this issue after the meeting (Mr. Brown was 
convinced ofthe appropriateness ofthe grant after discussing it with Mr. Sullivan). 

2 




ACTION 

Mr. Sullivan will put together a committal letter and the DDA could make their determination at 
the March meeting. 

BRUCE MACDOWELL 

PROPOSAL 

Mr. MacDowell is looking to do some facade work on his building at 216 S Bridge Street. He does 
not have a plan, but wanted some input from the Committee before developing one. 

REVIEW 

Mr. MacDowell had a number ofphotographs ofthe building front. He indicated that his building 
and the 4 Seasons building were actually one structure. The front was covered in tin. He wanted 
to replace the second story windows. Mr. Stevens wanted to know if the second floor windows in 
the 4 Seasons side were opening, and what type of windows was Mr. MacDowell planning to 
install. After discussion, the idea was to replace the original windows with ones that looked the 
same. Mr. Stevens indicated that he should not look at matching the 4 Seasons building but build 
up the differences to set it apart. On the lower level Mr. MacDowell wanted to replace the glass 
and put an eight foot door and put transoms above the windows in order to break-up the large 
window space. Mr. Stevens was concerned that we are making to many buildings look the same, 
and we need some variation in the downtown. There are steel columns on each side of216. The 
one on the north is missing a cap, which Mr. MacDowell plans to fabricate one out ofaluminum. 
Mr. Kane indicated that the corbels should not be painted black as he planned to paint the column 
that color. 

ACTION 

Mr. MacDowell thanked the Committee for their comments and he will submit an application and 
put together a design for the proposed facade. 

DESIGN GUIDELINES 

Mr. Sullivan presented a detailed Design Guidelines publication from Howell. Mr. Sullivan 
explained that he had the approval of the Howell Downtown Development Director to reproduce 
any and all of it. Since most of the design graphics show are more elaborate structures, it was 
suggested that some graphics of Grand Ledge buildings be provided. Mr. Sullivan indicated that 
he would rewrite it and present it to the Committee. 

Mr. Brown was concerned that parking lots are not clearly marked. Mr. Stevens suggested that at 
our next meeting we should look at some ofthem and discuss this issue. 

Meeting adjourned at 9:40 am. 

3 



CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: DDA Facade Committee 
DDA Board ofDirectors 
Jon Bayless, City Administration 

From: Mark Sullivan, Economic Development Coordinator 

Date: February 16,2011 

Subject: Renovation Grant for Tim Lee 

We provided Tim Lee's plans for the MSHDA apartment improvement to Brian Thelen, our 
Assessor. He indicated that, based upon the plans, the taxable value when completed would be 
$169,045. This would increase the existing assessment of $35,800 by $133,245. 

Based on the assessment from Mr. Thelen, using a tax rate of26.7955 mills, the annual 
additional tax capture by the DDA would be $3,570. Over a 15 year period this would come to 
$53,550. 

City ofthe Seven Islands 



CITY OF GRAND LEDGE Established 1893 
Assessing Department 7710 West Saginaw Highway 
Ph: 517.323.8520 Delta Township, MI 48917 
Fax: 517.323.8599 
Email: assessing@deltami.gov 
Web: www.grand-Iedge.com 

February 10, 2011 

Mr. Mark Sullivan 
City of Grand Ledge DDA Director 
200 E. Jefferson St. 
Grand Ledge, MI 48837 

Dear Mr. Sullivan, 

Per your request I have computed an estimated True Cash Value, Assessed Value, Taxable Value and DDA Recapture 
Value for the property located at 228 North Bridge Street with a parcel number of 23-400-000-615-071-00. 

This is an estimated "when completed" value based on blue prints that have been supplied to me by you and the contractor 
for proposed remodeling work on the above mentioned building. Please note that this is just an estimate only and is 
subject to change. 

Estimated True Cash Value when completed $415,920 
Estimated Assessed Value when completed $208,000 
Estimated Taxable Value when completed $169,045 
Current DDA Base Year Value $35,800 
Estimated Recapture Value when completed $133,245 

Please contact me should you have any questions or need additional information. 

Brian Thelen 
City of Grand Ledge Assessor 

de jon baylis 



CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, :MI 48837 

Ph: (517) 622-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 2, 2011 

Subject: Visioning Session 

At the last meeting the Board asked staff to research for a facilitator for a visioning session and 
the preparation necessary to have a successful interface among the DDA Members as well as 
other groups and individuals. Our first thought was to look back a the session we had in 2000, 
shortly after we arrived in Grand Ledge. That session was quite successful and was undertaken 
through the Eaton County MSU Extension Office. Hence, we started there and contacted them. 
There has been a staff turnover, and they were not involved with this activity, but they referred us 
to Julie Pioch, with the VanBuren County MSU Extension Office. 

We talked to Julie and explained our situation. She had worked some with Harvey Liss(who did 
our first visioning session), so she was aware with his techniques. Currently they have a similar 
technology to the Option Finder, used in 2000. She also indicated that she has a contact at the 
MSU campus who could work with us and is much closer. 

We planned to meet on March 10,2011 at our office at 9:30 am to discuss our situation and 
needs, as well as to see if she would be the right person for the facilitator's position. We would 
be happy to accommodate several Board Members at that meeting as well. We have asked Bob 
Brown ifhe would attend. Our suggestion is that only 2-3 Board Members should attend so as to 
keep the discussion relaxed and provide for the maximum of interface among the attendees. 

City ofthe Seven Islands 



Ledge Craft Lane Ltd. 
120 S. Bridge St. 
Grand Ledge, MI 48837 

Ledge Craft Lane Ltd. is a non profit business and has been serving the 

Grand Ledge area for over 35 years. As you may know, this building is 

owned by the city of Grand Ledge and Ledge Craft Lane Ltd currently 

leases the building from the city ofGrand Ledge. For reference purposes, 

adjacent to the building are the businesses ofWilliam Brooks DDS and 

Edward Jones Investments, address 118 S. Bridge St. 


FIRST PHASE of preserving the historic building was to redo the roof 

which was completed in 2009. It was the DDA which provided funds to 

redo the roofing due to severe leaks and to protect the cities investment 

from deteriorating. The city currently insures the building address of 120 S. 

Bridge St. for $103,000 (per the city treasurer). 


SECOND PHASE to preserving 120 S. Bridge St. is addressing the 

windows. The current windows have cracks in the glass and being double 

hung they do not seal tight anymore and are very suspect to leaking when it 

rams. 


THIRD PHASE to preserving the historic building and being able to keep 

it occupied is new electrical wiring. 

This phase could be addressed in 2012, ifnot sooner, as the window project 

will be expensive. 


Pg 1 of2 

LeL Renovation 311120 II 



LCL Renovation cont. pg2 


The premise ofnew windows and trim is for upkeep to the historical 

building and added value to the building if it was ever sold. 


The recommendation from my perspective is the continued use of the 

double hung window for three reasons: 

1.) easily opened for safety escape, such as fire. 

2.) preserves the existing historical look. 

3.) less expensive than building and installing 100 inch tall windows. 


I would also like to add a perk for the building and that is central air 

conditioning. In order to maintain the historical look of the building, it is 

unsightly to see dirty and dripping window air conditioners hanging out of 

the windows. (see pies of4 air conditioners) 


Respectfully submitted, 

this day ofMarch 9,2011 


David L Jonas 


LeL Renovation 3/112011 



120 S. Bridge St pg 1 
Residing business of Ledge Craft Lane Ltd (LCL), a non profit enterprise 
for over 36 years. 

History: 
* This is a unique situation and/or arrangement with the city ofGrand Ledge. 
* 120 S. Bridge St. was fonnerly the Grand Ledge Police Station, vacated in 

the 1970's with the jail cell still intact. 
* Building is owned by the city of Grand Ledge. 
* Building is insured by the city of Grand Ledge for $103,000. 
* LCL currently leases the building from the city of Grand Ledge. 
* LCL currently pays for all utilities plus the first $300 for major maintenance. 
* LCL is adjacent to 118 S. Bridge St., which houses the businesses of 

William Brooks DDS and Edward Jones Investments. 
* 118 S. Bridge St is assessed at $76,958 per city treasurer. 

Current Structural Status: 
* 2009, the DDA funded a new roof over the LCL building ... 

(still leaks during heavy rains, possibly through the porous bricks/windows) 
* See attached for Grand Ledge building inspectors report dated July 7, 2008. 
* Aside from the new roof (which possibly leaks), there has not been any 

remodeling done. There are several other areas that need to addressed 
according to Mr. Van Zees, Grand Ledge building inspector. 

Moving Forward 2010: 
* Is the DDA willing to use Renovation Grant money to address the issues from 

the 2008 building inspectors report, bringing the building up to code, for a 
city owned building? 

Referencing the "First Amended Development Plan", approved July 2007, pg 6: 
"Renovation Grants" 'paraphrasing' 

* ...directed at major interior or exterior renovations ofa commercial building ... 
* ...to increase the assessed value ... 
* ...handicap access, sprinkler systems .... structural improvements or code 

improvements to the structure. 
* ...bringing the building up to the condition required in the building code ... 

ODA LCL prop 9,24.10 



"RentiVtltion Grant" pg 6. paraphrasing continued ..... 	 Pg2 

'* 	 ...help improve the condition of the building and its long term survivaL .. 
* 	...fire is always a major concern•• 
* 	...fire in one building often spreads to other structures .... 
* .. ,This factor is a major impetus in bringing the building up to code 

(particularly in lIeating and electrical). 
* ...The DDA makes every effort to financially support the installation of 

sprinklers in the older downtown buildings. 
* 	"The cost of the Renovation Grant program is unknown. However, we are 

projecting up to $50,000 annually for tbis program. Based on past 
experience, however, many years have had no activity." 

DDA LeL prop 9.24.10 
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CITY OF GRAND LEDGE Established 1893 

Govennnental Inspection Services LLC 319 Taylor St. 
Building Department Grand Ledge, MI 48837 
Ph: (517) 622-4756 
Fax: (517) 627-6788 

July 7,2008 

Inspection report for Ledge Craft Lane, 120 S. Bridge Street, Grand Ledge, MI. 48837. 

I will try to list the problems discovered in order of importance to protect the stlUctural 

integrity of the building and the occupants. 


I. 	 There is evidence of water infiltration through the roof, windows and through the 

foundation wall along River Street. 

~ The water infiltration through the roof has caused some deterioration to 

the roof stlUcture and substantial damage to the interior finish. The water 
infiltration through the windows has caused damage to the building 
structure, the window frames and trim, the sills and to the adjacent brick. 
The water infiltration through the foundation wall has caused the mortar to 
be washed out of the foundation stone weakening the wall and is forcing 
spilled fuel oil that is saturated in the dirt floor to become mobile. 

2. 	 The electrical system of the building has been continuously added to throughout 

the years without updating the majority of the wiring and other critical aspects of 

the system. There are no operating exit signs or emergency lights in the building. 

There is extensive use of extension cords, open boxes~ wires connected to 

standard plugs and tapped, mix of protected and unprotected wiring, fan motors 

operating with undersized and improper wiring. The electrical system is severely 

overloaded at peak times. 


3. ,The boiler pipes in the basement are wrapped with friable asbestos. 
4.. There are several penetrations between floors which encourage fire to move 


'quickly throughout the building. 

5. 	 The building does not have fire suppression. 
6. 	 The building is not barrier free. 
7. 	 The assembly area door swing to the inside ofthe building instead of the outside 


and was blocked at the time of inspection. 

8. 	 Stairways do not have proper handrails and the main stairway does 110t have even 


rise and run. 


Ron Van Ze~, Building Official 

Citv of the Seven Islands 
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CITY OF GRAND LEDGE Established 1893 

Ci .ofGnllldLedge 

Memora

Economic Development Coordllator 

Ph: (517) 622-5256 

Fax.: (517)627-6788 

ndum 

319 Taylor St. 
Grand Ledge, Jv.1I 48837 

sulliv28@yahoo.com 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 2, 2011 

Subject: Ledge Craft Lanes Building 

The Ledge Craft Lanes building, located a the comer ofS. Bridge and W. River Streets, is an 
historic building owned by the City and leased to Ledge Craft Lanes(LCL). Major maintenance 
on the building was overlooked for many years ending up with a building in bad shape. 
Representatives of the DDA , City and LCL met in August 2008 to discuss the situation. At that 
time the building inspector went through the building and found a number ofserious problems. 
Enclosed is the report of the building inspector dated July 7, 2008. A second memo dated 
December 10, 2008 indicated where we were at that point in time. 

In September 2009 the DDA looked at the situation and agreed to contract for a new roofon the 
structure at a cost of$10,800. The enclosed memo dated September 9, 2009 spells out the 
situation. It was put on and the most serious issue was accomplished. Unfortunately, the 
remaining items were ignored. We are now in a situation where the next most significant issue to 
the building, replace the windows, needs to be done. In 2008 it was estimated that about $20,000 
would cover the window replacement and repair. We are now trying to get a better number on 
the cost. 

As you are probably aware, the City expects to take another cut in revenue sharing from the state. 
The City has done a remarkable job in keeping things going each year with less money. In fact, 
the City's bond rating was raised last year. However, there is little left for non-critical issues. At 
this point the DDA is the only major source of funds to repair the LCL building. 

City ofthe Seven Islands 
" ..:" 



CITY OF GRAND LEDGE 	 Established 1893 

Governmental Inspection Services lLC 319 Taylor St. 
Building Department Grand Ledge, MI 48837 
Ph: (517) 622-4756 
Fax: (517) 627-6788 

July 7,2008 

Inspection report for Ledge Craft Lane, 120 S. Bridge Street, Grand Ledge, MI. 48837. 

I will try to list the problems discovered in order of importance to protect the structural 
integrity of the building and the occupants. 

1. 	 There is evidence of water infiltration through the roof, windows and through the 

foundation wall along River Street. 


iR The water infiltration through the roof has caused some deterioration to 
the roof structure and substantial damage to the interior finish. The water 
infiltration through the windows has caused damage to the building 
structure, the window frames and trim, the sills and to the adjacent brick. 
The water infiltration through the foundation wall has caused the mortar to 
be washed out of the foundation stone weakening the wall and is forcing 
spilled fuel oil that is saturated in the dirt floor to become mobile. 

2. 	 The electrical system of the building has been continuously added to throughout 

the years without updating the majority of the wiring and other critical aspects of 

the system. There are no operating exit signs or emergency lights in the building. 

There is extensive use of extension cords, open boxes, wires connected to . 

standard plugs and tapped, mix ofprotected and unprotected wiring, fan motors 

operating with undersized and improper wiring. The electrical system is severely 

overloaded at peak times. 


3. 	 The boiler pipes in the basement are wrapped with friable asbestos. 
4. 	 There are several penetrations between floors which encourage fire to move 


quickly throughout the bUilding. 

S. 	 The building does not have fire suppression. 
6. 	 The building is not barrier free. 
7. 	 The assembly area door swing to the inside of the building instead of the outside 


and was blocked at the time of inspection. 

8. 	 Stairways do not have proper handrails and the main stairway does not have even 


rise and run. 


Ron Van Zee, Building Official 

City ofthe Seven Islands 
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CITY OF GRAND LEDGE Established 1893 

To: 

From: 

Date: 

Subject: 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, MI 48837 

(517) 627-5256 
Fax: (517) 627-6788 sulliv28@yahoo.com 

DDA Board ofDirectors 
Jon Bayless, City Administrator 

Mark Sullivan, Economic Development Coordinator 

December 10, 2008 

Ledge Craft Lanes -Update of Costs 

Pursuant to our last memo dated December 3, 2008 the building was inspected on December 5th 

by the Electrical Inspector. He looked at two issues. First, those directly related to safety and 
secondly those related to the Building Code but were not critical in nature. The inspector is also 
an electrical contractor. His estimate for the costs of repair are $6,000 for the safety items and 
approximately $10,000 for other Code items. 

Updating our original repair list the following are cost estimates: 

Electrical Safety $6,000 
Electrical Code $10,000 
New Roof $16,000 
New Windows 2nd floor $7,000 
New Windows 1 st floor $13,000 
Penetration between floors $3,000 
Repair Bricks around windows $4,000 

Total Cost $59,000 

City ofthe Seven Islands 



CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 

Ph: (517) 622-5256 
Fax: (517) 627-6788 

319 Taylor St. 
Grand Ledge, MI 48837 

sulliv28@yahoo.com 

Memorandum 

To: DDA Board ofDirectors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: September 9, 2009 

Subject: Ledge Craft Lanes Roof Repair 

City ofGrand Ledge 

As many of you will recall, last year a group representing the City, DDA, Building Inspector and 
Ledge Craft Lanes(LCL) met to discuss the deteriorating condition of the LCL building. At that 
time we came up with a list of items in need of serious and prompt repair. These items 
represented about $59,000 in costs. The primary item was a new roof which was estimated to 
cost about $16,000. 

Recently the City Administrator and the Building Inspector had four roofers bid on putting a new 
roof on the LCL building. Three wanted to do a membrane roof, similar to that put on the fire 
station. One of the disadvantages of this technique is that the walls that extend above the roof on 
the sides of the building will have to be repaired at an estimated cost of $3,500. A different 
approach was suggested by Roofing Innovations, which is to spray on a 1.5 inch thick covering 
of a Styrofoam type material. This coating will add structure to the roof and brick walls as well 
as an R factor of 10. This is then coated with a protective covering. This company was selected 
by the Building Inspector as the best value. The Company will also replace the gutters and down 
spouts in the rear. With this system the brick walls will not have to be rebuilt. This new system 
is $10,800 with essentially a ten year warranty. 

At our meeting today, representatives of the City and Ledge Craft Lanes requested that the DDA 
cover the cost ofa new roof. Due to the condition of the existing roofand the water damage 
being done to the building it is essential that a new roof be installed now. The other repair items, 
such as windows can wait a bit longer, and they can be repaired one by one, the roof is all or 
nothing. Ledge Craft Lanes has agreed to undertake the repairs needed inside the building, such 
as electrical and safety issues. Hence, only the windows and brick repair are remaining from the 
original list of required repairs. 

Just as a brief reminder about the LCL building, it was built in 1885 as the City Fire Hall. Horse 
drawn rigs once occupied the front of the building and the fIre chief and his family lived upstairs. 
Later, a one story addition was added to the back ofthe building to accommodate the new 

City ofthe Seven Islands 



motorized fire engines. The original two story building was taken over by the Grand Ledge City 
Hall and Police Department in 1948. In 1970 the City Hall and Police Department moved to 
their present site. In 1974 an agreement was made with the City to lease the building, and LCL 
opened its doors with a consignment room and five booths upstairs, and one large room 
downstairs. That same year they had their first Island Art Fair. 

This building is a valuable structure with a lot ofhistory and needs to be a part of the downtown. 
Also, Ledge Craft Lanes is important as an entity that brings in people to the City in both its 
classes and the sales ofproducts. Ofcourse, the Island Art Fair(this year was the 35th

) is a 
critical part ofGrand Ledge. 



Ledge Craft Lane Ltd. 

120 S. Bridge St. Grand Ledge MI 48837 


(517)627-9843 

www.ledgecraftlane.com 


From: Ledge Craft Lane 
RE: Grant Request 
Date: March 20, 2008 

Ledge Craft Lane recently applied for a grant from My Home Town Helper 
(underwritten by General MiDs) for financial aid to assist in needed renovations and 
repairs to our building. 
We are asking that you support us in our request by going on-line and posting 
supportive comments on ., click on Find A 
Project and enter Grand Ledge. The more community support we have the better 
our chance wiD be to receive a grant. The winner will be selected by May 15. 
Comments must be posted by March 31. 
Thank you in advance for your cooperation in this project. 

Here is a description ofour grant request: 

Project: Ledge Craft Lane (LCL) was founded in June 1974 as a 501c-4 by 32 
community members to promote and acknowledge the art culture in Grand Ledge. LCL is 
housed in an 1885 fire hall, in historic downtown Grand Ledge. The art center has three 
main goals in its charter; to provide a place for community and local area artisans to sell 
their wares; to teach others arts & crafts; and to promote the Grand Ledge community. 
Michigan's economy is among the worst in the nation, and artisan sales have dropped in 
the past two years. This has led to a significant reduction in the funds LCL collects from 
artisan commissions. LCL holds an annual fund raiser, with some ofthese funds being 
earmarked for renovations and repairs. However, with costs soaring for utilities, rent, 
advertising and building maintenance, LCL has not been able to stretch its income far 
enough to pay for the needed renovations and now a new roof 
The building is really showing its age and needs renovations to preserve it. Estimated 
cost for anew roofis between $14,000 and $15,000. Needed renovations include window 
replacement; brick restoration; updating and replacement ofelectrical wiring. These 
renovations total $12,500. 
Recently we held an Art Aid Auction fund raiser and with the communities help raised 
approximately $3,500 towards the roofand renovations. We would appreciate any 
financial help Hometown Helper could provide us to enable us to maintain our 
Community Art Center. 

http:www.ledgecraftlane.com


·City~fGrandLedge 

Memora

Economic Development Coordinator 

Ph: (517) 622-5256 

Fax: (517) 627-6788 

ndum 

319 Taylor St. 
Grand Ledge, 1v.1I 48837 

sulliv28@Yahoo.com 

To: DDA Board of Directors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: March 2, 2011 

Subject: Placemaking Strategy Team Meeting 

CITY OF GRAND LEDGE Established 1893 

On February 23,2011 we attended a meeting at the office ofKuntzsch Business Services, in the 
office building at 300 N. Bridge Street. This is the site of the old Action Auto, which was 
virtually demolished and a new building built on top of it. The DDA did a Facade Grant for this 
building. In addition to our self, were Jon Bayless, Kalmin Smith and Bruce MacDowell. 

The Placemaking Strategy Team is part of LEAP, Lansing Economic Area Partnership, and they 
have decided to have their meetings in different communities so that they can learn more about 
the area and we can learn about their activities. 

The group allowed us to talk about the City, each talking in tern, for about halfof the meeting. 
The Team has produced a part of the next Regional Strategy Plan by LEAP. On their web site 
they have a graphic heavy outline of their strategy, ofwhich Placemaking is number 3. That 
strategy is enclosed, but in a black and white format. We will have copies of the white paper 
they produced entitled" What is Placemaking?", and they will be ayailable for any interested 
Board Members at the March meeting. 

City ofthe Seven Islands 



.STRATEGY 3 

·.$upport 
.. Placemakillg 
Improv~rnents 

There are many improvements 
to local places that will make the 
region more competitive in the 
global New Economy. Each of these 
improvements will require the efforts 
of the local units ofgovernment 
working in concert with Michigan 
Department ofTransportation, local 
road authorities, and the local business 
community. Leap and the Lansing 
Regional Chamber of Commerce can 
help increase public visibility on the 
importance ofthese projects. 

Transit Connections 
A primary improvement would be 
to better connect the downtown 
ofEast Lansing and Lansing, as 
well as other vibrant areas. These 
enhancements would help expand 
business activity along the corridor as 
well as increasing residential density at 
key transit nodes. 

Eventually, a rapid transit link 
connecting our community would be 
an ideal placemaking improvement. 
Spurs from the airport to downtown 
Lansing, from Lansing to East 

Lansing, and other connections also 
would be catalytic. This work involves 
a regional view of transportation 
across jurisdictional boundaries and 
across all transportation modes. 

Green Infrastructure Connections 
The Tri-County Regional Planning 
Commission, the Michigan Trails 
and Greenways Alliance, and the 
Mid-Michigan Environmental 
Action Council have completed 
green inventories of the region and 
are working on a regional trails plan. 
This will be a key placemaking activity 
that can build on the substantial trails 
network that is already in place in 
Lansing, East Lansing, Williamston, 
Mason, Grand Ledge, and many 
adjoining communities. 
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OPERA HOUSE 

GRAND LEDGE 

121 South Bridge Street, P.O. Box 264, Grand Ledge, Michigan 48837 

January 28,2011 

To: Mark Sullivan 
Kalmin Smith 
Jon Bayless 

Re: Demolition on River Street 

The Grand Ledge Opera House Authority would like to commend the DDA and the City 

of Grand Ledge on the decision to demolish the vacant homes along River Street. 

Extending Jaycee Park along the Grand River is bound to invite the citizens of Grand 

Ledge and its surrounding communities to enjoy this area and the River Walk. We 

welcome the opportunity to work alongside the city in further development ofthis 

recreational project. 

Sincerely, 

Harlan MacDowell, Chairman 
Opera House Authority 

The Opera House community center restoration is ajoint effort of 

The Grand Ledge Area Historical Society and the Grand Ledge Area Chamber ofCommerce 




CITY OF GRAND LEDGE Established 1893 

Economic Development Coordinator 319 Taylor St. 
Grand Ledge, :M148837 

Ph: (517) 622-52!56 

CitY ofGrand Ledge 
Fax: (517) 627-6788 sulliv28@yahoo.com 

Memorandum 

To: Chuck Remenar, City Treasurer 
DDA Board of Directors 
Jon Bayless, City Administrator 

From: Mark Sullivan, Economic Development Coordinator 

Date: February 25,2011 

Subject: Payment to Tony Hendrick 

I ~ ~ 

Pursuant to the Agreement of Commission of Work ofArt, Tony Hendrick is entitled to the sum 
of $5,000.00 upon the selection of the design for the mural. This has taken place, and we have 
received an invoice ofthat amount. Please cut a check for Tony and take the funds from the 
same account where the first $5,000.00 payment was taken. I believe that the line item was 
Professional Services, 248-170-173-817-000. 

City ofthe Seven Islands 

http:5,000.00
http:5,000.00


The Heart and Art of Grand Ledge Mural Project 

Tony Hendrick 

Current Report 
Completed Schedule (2-23-11) 

December 1 , 201 0 - February 1 , 2010 
Spoke to; 
• Saint Michael's Church & School 
• Our Savior Lutheran Church & School 
• Grand Ledge Adult Education and Career Training Center 
• Hayes Middle School (3 SHdePresenratlo.i1Std SI1t1fS scMddl) 
• Grand Ledge High Schoof {a Sfide Presentations to art students} 
• Independence Village {1 Slide Presentation) 
• MulHkBn Ubrary 
• Grand Ledge Library 
• Ledge Craft Ulrtaalt classes 
• Lan}opoulos. Ch1ropractic Center 
• Piece of Mine Pottery Studio 
February 8 
Setected six winning designs. 
January 9 - Febt1JatY 22 
• Notified winners by phone and promoted Wmning Design Ceremony and Workshop Registra

tion to aU entrants and the general public by email and mail. 
• Created final designcotlage. 

February 23/6:30 -8:00 p.m. 

AcknOWledged a(ld tlianked au entrants and. sponsors. announced Winning. designs and gave 

artist presentatioo about the. project and·upcoming workshops.at the. Piece of· Min~Pottery 

Studio (press was invited}~ 


Current Schedule 

March 12, 1-9· &26 . . 

Mural painting workshops·wil~ be held; three morning (9- - 12}and three aftemoon (1 - 4) fer a 

total of Stx painting sessions. 

March 26· - Aprit 14 

Each mural wilt receive fmishing touches and ctear coating from Tony Hendrick and win be read

iedfor ihstaflatJon. 

Apr-iI15.-28 

Installation. 

April 29th or 30th 
Unveiling Ceremony 

577 East Saint Joe Hwy. Grand Ledge. Mt 48837 T 517 -6Z7-5958 ronyhendrick@yahoo.com www;TonyHendrick.com 

http:www;TonyHendrick.com
mailto:ronyhendrick@yahoo.com
http:workshops.at


Michigan Main Street Associate Level Report 

The Grand Ledge Downtown Development Authority 


10 February 2011 

1. 	 What training did the community participate in? 
We attended training in Marshall, Portland, Howell and Clare 

2. 	 Bow many and who attended? 
Marshall: Mark Sullivan, Robert Brown, Jason Barclay & Ka1min Smith, Mayor 
Portland: Mark Sullivan, Keith Mulder, Jan Mowery & Lynn MacDowell 
Howell: Mark Sullivan 
Clare: Mark Sullivan, Keith Mulder 

3. 	 Bow has the information from trainings been disseminated to others within 
the community? The DDA discusses it at our meetings and the members(13) have 
been discussing it with various individuals and organizations to which they belong. 
We have been trying to reach out to other groups as well. 

4. 	 What activities/conversations have happened in the community since 
beginning the Associate Level trainings? 
Not a lot has happened. There does not appear to be a strong commitment for the 
program. While everyone things it's a good idea, they do not want to make 
commitments for it to happen. 

5. 	 Is their more or less support for the program? 
There does not appear much support for the program. We feel that the community 
is not convinced that there is a value worth the effort involved. This is probably 
because ofall ofthe improvements the DDA have already made in the downtown. 
Ifwe were in a bad situation they would be more interested in turning things 
around. 

6. 	 Do you plan on continuing with the Associate Level or applying for the 
Selected Level program? At the meeting ofthe DDA on February 9,2011 the 
Board decided to withdraw from the program at this time. We understand that in 
two years we will again be eligible for readmission into the Main Street 
Associate's Training. 

We feel that we did not do adequate preparation within the community to get the 
support and enthusiasm needed to successfully become a Main Street City. The 
next year or two will give us time to see ifwe can make this happen. At that point 
we will want to become an Associate member of the Main Street Community. 

Respectively Submitted by Mark Sullivan, Executive Director DDA 


