
GRAND LEDGE DOWNTOWN DEVELOPMENT AUTHORITY 
319 TAYLOR STREET 

GRAND LEDGE MI 48837 
(517) 622-5256 

MINUTES - REGULAR MEETING 
WEDNESDAY, JULY 13,2011 

6:00P.M. 
COUNCIL CHAMBERS, CITY HALL 

200 E. JEFFERSON ST. 

I & II. ROLL CALL- Bruce MacDowell called the meeting to order at 6:03 p.m. 
Present: Susan Sasse, Bob Brown, Keith Mulder,Terrance Augustine, David Jonas, Mayor Kalmin Smith, 
Ben Cwayna, and Karl Glarner 

Absent: Jan Mowery, Jim Church, Jason Barclay, and Christine Carter 

III. PLEDGE OF ALLEGIANCE 

IV. AUDIENCE PARTICIPATION - None 

V. APPROVAL OF REGULAR AGENDA - Mr. Augustine made a motion to approve the agenda. Mr. 
Brown supported the motion. Motion carried 8 to O. 

VI. APPROVAL OF MINUTES - Ms. Sasse moved to approve the Minutes of the General Meeting ofMay 
11,2011. Mr. Cwayna supported the motion. The motion carried 8 to O. Ms. Sasse moved to approve the 
Minutes of the Special Meeting ofMay 18, 2011. Mr. Brown supported the motion. The motion carried 8 
to O. 

VII. TREASURERS REPORT 
1. Payment of bills - Mr. Suiiivan reviewed the bills to be paid. It includes an estimate from the 
Department ofPublic Service to take out a small strip ofgrass in the parking lot behind Hungry Howies. It 
would be replaced with limestone. Ms. Sasse moved to approve the bills as presented. Mr. Augustine 
supported the motion. The motion passed 8 - O. 

2. Financial Statement - Mr. Sullivan indicated there are 2 statements. The new year is a budget ifyou 
want to look at it that way. There may be a few more operating expenses coming in the 20 II FY. We have 
$193,000 left in our parking lot bond fund, excluding Preston's patio. We have roughly $500,000 in our 
fund balance. We did not put any money in the facade program for this year. A question was asked as to 
how many parking lots to we maintain? 9 or 10. The Department ofPublic Service clears the sidewalks in 
the winter and we pay for it. Mr. Brown indicated that it's the back end of these things that are going to kill 
us. Snow plowing, maintenance, benches, etc. Mr. Augustine suggested that if we are responsible for 
plowing the parking lots, maybe we could assess the business owners who use the lots. Mr. Augustine then 
asked are we here to maintain the lots or develop the downtown? Mr. Brown suggested some of it could 
have been tum key with the City. Mr. MacDowell indicated that we capture the taxes from the geographical 
district which is why we pay for things in the district. Mr. Cwayna suggested that we look into this closer 
moving forward. 

3. Requested Memo on Discretionary Spending Mr. Sullivan reviewed the memo. 

VIII. Committee Reports 

IX. Old Business 
1. Update on West Front Street Parking Lot - Mr. Sullivan indicated that there is a little issue on 
watering plants. There are a few areas that are getting too much water. We'll wait to see how that works 



out. Mr. Mulder requested Mr. Sullivan provide him what a detailed cost sheet of the whole project 
including purchasing the houses. 

2. Preston's Bar Patio Project - Mr. Foster indicated that Mr. Preston has approval for his liquor license 
and we are in a position to move on it. The contractor has moved off site to another job but will be back. 
We hope to start the week of July 25. It should take 2 or 3 weeks to complete. 

3. Tim Lea Renovation Grant Request - Mr. Sullivan reported that there was an error on the original 
amount calculated that Mr. Lea was eligible for. The fmal amount he is not eligible for is $28,998. We 
have had several meetings on this and the Renovation Grant Committee recommended a grant up to 
$30,000 to be offered to Mr. Lea at its June 1,2011 meeting. Mayor Smith moved to approve the Grant 
request to Mr. Tim Lea in the amount of $28,998. Mr. Brown supported the motion. A roll call vote was 
taken. The motion passed 7 -2. 

Susan Sasse - yes Ben Cwayna - yes Bob Brown - yes 
Dave Jonas - yes Terrance Augustine - No Keith Mulder - no 
Kalmin Smith - yes Karl Glarner - yes Bruce MacDowell - yes 

4. Design Guidelines for an Historic District - Mr. Sullivan reported that representatives from the State 
Historical Preservation Office (SHPO) completed an historical assessment ofour downtown area. The 
representatives were at the last meeting that did not have a quorum. The results of the assessment was that 
we have a nice historical downtown. There are many fine buildings, which represent several different 
historical periods. Their concern was that some of the buildings are in need of work to maintain them and 
others have been modified in a manor so as to lessen their historical value. In addition to the report we 
were given a document "Creating Design Guidelines for the Historic Commercial District". It greatly 
enhances our guidelines. They also agreed to review any facade designs submitted to us in terms of 
preserving the historic character of the building. We will receive design review only ifwe remain an 
Associate member of the Main Street Program. There has been a change in the rules of the Main Street 
Program. Before we could only be an Associate Member for two years. There is no limit now. They will 
still want some of us attending workshops around the State. I can be other members of the community other 
than DDA members. They would also like to see our downtown designated as a historical district which 
would require the City to pass an ordinance. In the past there has not been much enthusiasm from the 
business owners to be designated a historical district. Mr. Brown moved to join the mainstreet program as 
an associate member. Mr. Augustine supported the motion. Motion failed. 

5. Surveillance Camera - Infonnation is not yet available. 

X. New Business 
1. Results from the Strategy Session - Mr. Sullivan indicated that the results from the May 18th Strategic 
Planning Meeting are in the packet. 

2. Library Parking Lot - Mr. Sullivan reported that as a result from the strategy session he and Mr. Jim 
Foster have been looking into the costs ofworking on the Library lot. Mr. Foster reported that over the last 
10 years there have been several small projects completed on the lot. Plans were designed, improved the 
entrance, sidewalk and railing in front of the library along with a book drop off, utility work has been 
completed, the dumpster was moved, and an enclosure was completed. There is still a problem with water 
shooting across to the Opera House. Mark has talked about the porous pavement like in the other lot to help 
shed some water away. Ifwe were to remove the parking lot, add utilities, porous pavement, led lights it 
would cost approximately $375,000. That's not including the power. The electrical is still overhead. I 
have numerous conversations with consumers. Ifwe want to put all underground in, it would be $350,000. 
We could put conduits in for future use. Frontier and Comcast are willing to run all their wires at their 
expense if we put the conduit it. Mr. Sullivan added that right now we have $192,000 left in the bond 
money without deducting the roughly $20,000 for Preston's Patio. The bond money has to be used on 
parking lot projects. We certainly can't do everything on the list, but we may be able to do parts of it. We 
also do not have all of the easements yet either. Mr. Joe Gentilozzi has told us he would work with us on 



the drive through area. Mr. Mulder indicated that he thought we should wait and take our time deciding 
what to do. We could see how much is left when Preston's Patio is complete. Everyone was in agreement 
with that approach. 

XI. 	 Directors Comments - Mr. Sullivan indicated that he tracks all of the painting of the street lights. Some 
have been painted twice and some not at all. He picks roughly 20% of the worse ones to paint each year. 

I talked to Lyle Clark from the GL Historical Society. There is a museum sign that is small and rectangular 
which is wearing out and is not visible. Mr. Clark asked asked who's sign is it? Its not one of our official 
signs. Not sure where to go. Don't know where the sign came from. We could put up one ofour Grand 
Ledge signs and replace the sign they have. Mr. Glarner indicated he would be happy to make them a new 
one and put it up. 

Members Comments - Mr. Augustine reminded everyone about Music In the Park next week. 

Mayor Smith indicated that there is a free concert at the Opera House in the next couple ofweeks also. 

Ms. Sasse indicated that Yankee Doodle Days was extremely successful and the pig roast was a big hit. 

XII. 	 ADJOURN - Ms. Sasses moved to adjourn at 7:20 p.m .. Mr. Augustine supported the motion. 

Minutes recorded and transcribed by Amee King 

Robert Brown, Secretary 	 Date Minutes Approved 


