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Grand Ledge City Council

REGULAR MEETING AGENDA
MONDAY, 12 DECEMBER 2016
7:30 P.M.
COUNCIL CHAMBERS, CITY HALL
310 GREENWOOD ST., GRAND LEDGE MI 48837

I. ROLL CALL OF COUNCIL - Mayor Kalmin Smith; Mayor Pro-Tem Keith Mulder; and Council members Tom Jancek, Rick
Lantz, Jamie Malecki, Thom Sowle, and Don Willems

II. PLEDGE OF ALLEGIANCE - Any person(s) attending may participate in reciting the Pledge of Allegiance to the American
Flag. The Mayor may choose to designate, with their consent, 2 Council member or a person attending to lead the
Pledge of Allegiance. The City Council shall not require any Council member or person(s) attending to recite the Pledge
of Allegiance.

III.  AUDIENCE PARTICIPATION — Any person(s) attending may comment on any subject. All presentations before the City
Council shall be limited to five minutes per individual presentation.

IV.  APPROVAL OF CONSENT AGENDA — The City Council approves items listed on the consent agenda by a single roll call vote
without debate. If the City Council desires to debate any item listed on the consent agenda, it may remove the item and
place it on the regular agenda for consideration in due order.

A, Motion — To approve the Monday, 12 December 2016 City Council consent agenda, as follows:
i Financial transactions and bills.
1.  Monday, 28 November 2016 regular City Council minutes.

1, Traffic Control Orders #2016-06 and #2016-07.

iv.  Resolution — To approve Contract Modification #01 for the Jenne St. Reconstruction Project.

V.  APPROVAL OF REGULAR AGENDA — The City Council may remove any item from or add any item to the regular agenda.
A Motion — To approve the Monday, 12 December 2016 regular City Council agenda.
VL COMMITTEE AND BOARD REPORTS — Council members and staff may report on discussions and actions of committees
and boards.
VII. STAFF REPORTS — The City Council may receive repotts from vatious department heads.
Administrator’s Office

Michigan Rural Water Association
Board of Water and Light



VIII.

XI.

XII.
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Cletk’s Depattment
Finance Department — Revenue / Expenditure Report
Police Department
Department of Public Services
Assessing Department
Planning and Zoning Department
Building Department
Motion — To receive and place on file the November 2016 staff reports.

UNFINISHED BUSINESS — The City Council may again debate any item(s) previously debated but not finally disposed of and
may or may not act upon the item(s) as indicated.

NEW BUSINESS — The City Council may debate any item(s) under its authority not previously debated and may or may not
act upon the item(s) as indicated.

Resolution — To approve the Site Plan for Meadow Woods East Phase 2, contingent upon the conditions contained in the
Engineer’s letter dated 22 November 2016.

Motion — To receive the Planning Commission 2016 Annual Report and 2017 Work Plan.

Motion — To approve a revised Fieldstone Subdivision Phase 5 Preliminary Plat, dated 27 January 2016, contingent upon the
conditions contained in the Zoning Administrator’s memorandum dated 07 December 2016.

Motion — To approve the 2017 - 2021 Parks and Recreation Master Plan, as recommended by the Parks and Recreation
Commission.

AUDIENCE PARTICIPATION — Any person(s) attending may comment on any subject. All presentations before the City
Council shall be limited to five minutes per individual presentation.

COMMUNICATIONS FROM THE MAYOR AND COUNCIL — The Mayor may make appointments and reappointments to
boards and committees, may repott on subjects referred by Council membets, staff and residents, and may comment on
any subject. City Council members may comment on any subject.

CLOSED SESSION — The Open Meetings Act allows the City Council to discuss certain subjects without the presence of the
public. The City Council may request a staff member or any other person the City Council determines to be necessary,
by a majority of the Council members present, to attend the closed session. Once the Closed Session has ended, the
City Council will resume the regular meeting.

Motion — To move into closed session, per the Open Meetings Act, Section 8(h), to consider material exempt from
discussion or disclosure by state or federal statute, per the Freedom of Information Act, Section 13(g), information or
records subject to the attorney-client privilege.
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XIII.  ADJOURNMENT — When the City Council has completed all items listed on the approved agenda, it may not take any further
action until its next regular meeting or a special meeting. If the time is significantly late and items remain on the
approved agenda, the presiding officer may ask for a motion to adjourn the meeting to another specific date, time, and

place at which to resume and complete the approved agenda.

GregoryA.. Newman, City Clerk

THE GRAND LEDGE CITY COUNCIL WILL HOLD ITS NEXT REGULAR MEETING ON MONDAY, 12 DECEMBER 2016, AT 7:30
P.M. IN THE COUNCIL CHAMBERS, CITY HALL, 310 GREENWOOD ST., GRAND LEDGE, MICHIGAN.






[12/09/2016 CUSTOM INVOICE REPORT FOR CITY OF GRAND LEDGE - T ]
 VENDOR NAME | DescreTiON | AMOUNT
N — : — —— -
ABSOPURE WATER COOLER 12.00
ABSOPURE WATER DISTILLED WATER o 105.10
AC & E " |RECYCLE CTR, JC & OAK PARK PORTABLE TOILET 234.00
ACE HARDWARE ] [suppLIES 272.19
AIS CONSTRUCTION EQUIP. |TRUCK REPAIR 908.28
ALRO STEEL CORPORATION ~ |METAL RAILINGS DDA FORTINOS . 216.29
ALRO STEEL CORPORATION |WELDING GLOVE ' 11.95
BIG L CORP | CONCRETE Mix ; 23.95
BRADFORD PRINTING, INC. BUSINESS CARDS [ 71.28
C2AE LIBRARY LOT ENGINEERING & PROFESSIONAL SERVICES :_ 9,996.84
CITY OF GRAND LEDGE-WATER 310 GREENWOOD #1701070001 ; 166.10
CITY OF GRAND LEDGE-WATER WARMING HOUSE #0800031000 i 188.85
CITY OF GRAND LEDGE-WATER ISLAND SPRINKLER #0800060000 280.20
CITY OF GRAND LEDGE-WATER 137 FITZGERALD #080181001 58.18
CONSUMERS ENERGY 5564 E SAGINAW 49.82
COUNTY OF EATON ROAD CREW SERVICES 1,500.00
EATON COUNTY CLERKS OFFICE BALLOTS 500.00
EATON COUNTY TREASURER LEDGEWAY TRAILER TAX 395.00
EATON FEDERAL SAVINGS BANK SAFE DEPOSIT RENT ‘ 26.00
ELECTION SOURCE |OFFICE SUPPLIES 215.19
ENG. [PHASE | CWA COMPLIANCE 10/1/16-10/31/16 469.70
ENG. E RIVER/FRANKLIN 10/01/16 - 10/31/16 PROJ MGMT 276.00
ENG. E RIVER/FRANKLIN 10/01/16 - 10/31/16 INSPECTION & GEOTECHN 15,363.25
ETNA SUPPLY INC MAINTENANCE OF METERS 354.00
FISHBECK THOMPSON CARR STUDY UPDATES THROUGH 11/18/2016 2,288.50
FRONTIER AIRPORT PHONE 42.04
GRAND LEDGE AUTO PARTS INC COOLANT/FUEL/OIL/BATTERY/WRENCHES/HEADLIGHT/ANTI FREEZ 1,296.89
GRAND LEDGE FORD LINCOLN 2014 FORD TAURUS MAINTENANCE 109.64
GRAND LEDGE PUBLIC SCHOOLS ELECTION COFFEE AND FOOD 410.00
GRAND LEDGE ROTARY CLUB DUES 185.00
GRANGER 401 WHITNEY TRASH 82.35
GRANGER CONTAINER SERVICE INC 401 WHITNEY - RECYCLING 707.00
HITCHES AND MORE INC TRAILER HITCH 285.00
HYDROCORP |CROSS CONNECTION NOVEMBER 2016 832.00
JODIE WILLOBEE |MILEAGE REIMBURSEMENT & PARKING 28.36
K & H CONCRETE CUTTING OF |FITZGERALD FIELD 408.00
K & H CONCRETE CUTTING OF 1215 S BRIDGE STREET 225.00
LANSING ICE AND FUEL FUEL FILLS 2,117.22
LANSING SANITARY SUPPLY, INC. RAGS/MOP 44.65
LEXISNEXIS OCC HLTH SOLUTIONS POLICE SUPPLIES 67.08
MAURER'S TEXTILE RENTAL RUGS 41.66
MENARDS - LANSING WEST ALL WEATHER CORD 44.99
MENARDS - LANSING WEST WWTP SUPPLIES [ 63.82
MENARDS - LANSING WEST ~ |CONCRETE / PUNCH SET 58.32
MENARDS - LANSING WEST SUPPLIES i o 117.40
MERITAIN HEALTH COMPANY CONTRACT FULFILLMENT, FINAL & FIRST INSTALLMENT i 1,277.10
MI TRAINING CENTER ON ABUSE 3 DAY TRAINING 12/14/16 100.00
MICHIGAN ELECTION RESOURCES ELECTION SUPPLIES 252.33
MICHIGAN MUNICIPAL LEAGUE ONSITE TRAINING ; 902.66
MICHIGAN.COM LEGAL NOTICES-ELECTIONS AND PUBLIC HEARINGS B 164.55
MICHIGAN.COM ' |LEGAL NOTICES-ELECTIONS AND ZONING 743.08
MID MICH BLDG INSPECTIONS, LLC BLDG PERMITS/INSPECTIONS 12/05/16 4,295.00
[MID MICH BLDG INSPECTIONS, LLC BLDG PERMITS/INSPECTIONS 11/23/16 - 5,319.00




12/09/2016

CUSTOM INVOICE REPORT FOR CITY OF GRAND LEDGE __

VENDOR NAME . ~ DESCRIPTION AMOUNT

MISS DIG SYSTEM, INC. MEMBERSHIP FEE 837.05
MOORE PLUMBING ~ |REPAIR BROKEN WATER LINE 2000
OUDBIER INSTRUMENT CO ~ |LIFT STATION REPAIR ; 780.00 |
OVERHEAD DOOR OF LANSING DOOR REPAIR ! 150.00
PRINTING SYSTEMS ABSENT BALLOT RETURN ENVELOPES I 209.60
PRINTING SYSTEMS ABSENT BALLOT OUTER ENVELOPES . 209.45
QUILL CORPORATION OFFICE SUPPLIES ' 149.61
REPCO PAPER, BAGS AND MORE CAN LINERS 52.50
RIGHTER'S AUTO REPAIR, LLC 2013 FORD TAURUS ALIGNMENT 1 79.95
STAPLES BUSINESS ADVANTAGE OFFICE SUPPLIES ’ 21.61
STATE OF MICHIGAN - MDOT CONSTRUCTION--JENNE ST 2,326.07
THE VERDIN COMPANY 2017 TOWER CLOCK SERVICE AGREEMENT 895.00
THRUN LAW FIRM, P.C. PROFESSIONAL SERVICES 266.00
THRUN LAW FIRM, P.C. PROFESSIONAL SERVICES , 266.00
THRUN LAW FIRM, P.C. CREDITS - MATTER #44 & #45 " (5.60)
THRUN LAW FIRM, P.C. HUMAN RESOURCES 1,003.20
THRUN LAW FIRM, P.C. PROFESSIONAL SERVICES 1,662.35
TIM COTE 310 GREENWOOD CLEANING NOVEMBER 2016 1,386.00
TRACTOR SUPPLY PLAN SUPPLIES 29.99
TRANSUNION RISK AND BACKGROUND CHECK 25.00
VERIZON WIRELESS ACCT #242013090-00001 - DPS CELLS 247.34
WEST MICHIGAN POWDER COATING DUCK FEEDING HAND RAIL 190.00

GRAND TOTAL: [ 65,233.93

Nov-16 City of Grand Ledge |
Automatic Payments [

Vendor Name Description Amount
Chase Credit Card DPS, Police, City Hall - Operating Expenses 589.84
Consumers Energy City Wide Utilities 26,669.39
Frontier DPS Phone 810.05

Total Payments 28,069.28
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GRAND LEDGE CITY COUNCIL
310 GREENWOOD ST.
GRAND LEDGE M1 48837
(517) 627-2149

Crry COUNCIL MINUTES — REGULAR MEETING
MONDAY, 28 NOVEMBER 2016
7:30 p.M.
COUNCIL CHAMBERS, CITY HALL
310 GREENWOOD ST.

RoLL CALL OF COUNCIL — Mayor Kalmin Smith; Mayor Pro-Tem Keith Mulder; and Council members Totm Jancek, Rick
Lantz, Jamie Malecki, and Thom Sowle
— Council member Don Willems was absent
OTHERS PRESENT — Adam Smith, City Administrator; Gregory Newman, City Clerk; Larry LaHaie, Public Services
Director; Amee King, Assistant City Administrator; Anthony Gatewood, Sergeant; Kurt Ristow, Utilities Supervisor;

PLEDGE OF ALLEGIANCE

Mayor Smith led those in attendance in the Pledge of Allegiance.

AUDIENCE PARTICIPATION

Dan Fleming, 1116 Middlewoods Way, Banker Holding, thanked the City Council for its efforts in solving problems and
developing the City, and thanked the City for its paving work and submitted 2 $5,000.00 payment.

Doug Brown, 10547 W. Eaton Hwy., commented on a Grand Ledge Police visit to his mother’s house in response to
trespassing on the adjacent City property and removal of a “No Trespassing” sign, expressed his opposition to additional
“No Trespassing” signs, exptessed his opposition to a letter from the City Attorney addressing the trespassing, and
explained his past trespassing on City property and his intent to continue trespassing on City property.

Tom Dart, 10549 Eaton Hwy., commented on the “No Trespassing” signs erected at the boundary of the adjacent City
property.

Jacob Worst, 805 Cedar St., commented on the low quality and high rates of water and sewer, suggested connecting to the
Board of Water and Light, and asked the City to look into options to improve the quality and lower the rates of water
and sewer.

Andy Spagnuolo, 200 E. Lincoln St., commented on the high water and sewer rates, the recent increase in his water and
sewer bill, and the low water quality.

APPROVAL OF CONSENT AGENDA

Motion (from staff) — To approve the Monday, 28 November 2016 City Council consent agenda, as follows:

Financial transactions and bills.

Monday, 14 November 2016 regular City Council minutes.

2017 Calendar of regular City Council meetings.
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COUNCIL MEMBER LANTZ MOVED, COUNCIL MEMBER MALECKI SECONDED, TO APPROVE THE
MONDAY, 28 NOVEMBER 2016 CITY COUNCIL CONSENT AGENDA.

COUNCIL MEMBER MULDER MOVED, COUNCIL MEMBER LANTZ SECONDED, TO AMEND THE
MONDAY, 28 NOVEMBER 2016 CITY COUNCIL CONSENT AGENDA, BY INSERTING AS ITEM IV. A
RESOLUTION TO APPROVE A PROPOSAL AND AUTHORIZE A LEASE AGREEMENT FOR CROP FARMING
AT ABRAMS MUNICIPAL AIRPORT. MOTION CARRIED UNANIMOUSLY.

MOTION TO APPROVE THE MONDAY, 28 NOVEMBER 2016 CITY COUNCIL CONSENT AGENDA, AS

AMENDED BY INSERTING AS ITEM IV. A RESOLUTION TO APPROVE A PROPOSAL AND AUTHORIZE A
LEASE AGREEMENT FOR CROP FARMING AT ABRAMS MUNICIPAL AIRPORT, CARRIED UNANIMOUSLY.

APPROVAL OF REGULAR AGENDA

Motion — To approve the Monday, 28 November 2016 regular City Council agenda.

COUNCIL MEMBER MULDER MOVED, COUNCIL MEMBER LANTZ SECONDED, TO APPROVE THE
MONDAY, 28 NOVEMBER 2016 REGULAR CITY COUNCIL AGENDA. MOTION CARRIED UNANIMOUSLY.

COMMITTEE AND BOARD REPORTS

STAFF REPORTS
Administrator’s Office — Complete Streets Presentation

Adam Smith, City Administrator; explained the City’s work to establish accurate water and sewer rates and the
communication efforts to educate residents on the new rates, mentioned the information and research used to establish
the new rates and the public communications are available on the City’s website, mentioned the downward trend in
water and sewer revenue and the loan from the General Fund to cover Water and Sewer Fund costs, mentioned the
expectation of future rate increases to meet the Water and Sewer Fund costs, and introduced Holly Madill, MSU Land
Policy Institute.

Holly Madill, MSU Land Policy Institute, presented information on Complete Streets.
UNFINISHED BUSINESS

NEw BUSINESS

Motion — To pursue the potential incorporation of Lincoln Brick Park and Tallman Rd. into the City’s municipal boundaries
in collaboration with Eaton County and the Eaton County Road Commission. '

COUNCIL MEMBER MULDER MOVED, COUNCIL. MEMBER LANTZ SECONDED, TO PURSUE THE
POTENTIAL INCORPORATION OF LINCOLN BRICK PARK AND TALLMAN RD. INTO THE CITY’S
MUNICIPAL BOUNDARIES IN COLLABORATION WITH EATON COUNTY AND THE EATON COUNTY
ROAD COMMISSION.

Adam Smith, City Administrator, explained the intent to formally begin the process of bringing Lincoln Brick Park and
Tallman Rd. into the City.
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The Council discussed the existing arrangement with Eaton County for Fitzgerald Park as a model for Lincoln Brick Park,
and the intent to improve Tallman Rd. and increase the use of Lincoln Brick Park.

MOTION TO PURSUE THE POTENTIAL INCORPORATION OF LINCOLN BRICK PARK AND TALLMAN RD.
INTO THE CITY’S MUNICIPAL BOUNDARIES IN COLLABORATION WITH EATON COUNTY AND THE
EATON COUNTY ROAD COMMISSION, CARRIED UNANIMOUSLY.

B. Motion — To adopt a Complete Streets policy.

COUNCIL MEMBER LANTZ MOVED, COUNCIL MEMBER MULDER SECONDED, TO ADOPT A COMPLETE
STREETS POLICY.

Adam Smith, City Administrator, explained the past and continuing efforts to improve the City’s walkability, the impact of a
Complete Streets Policy on future street improvements, and the ability to consider financial implications in determining
the extent of Complete Streets efforts.

The Council discussed the Safe Routes to School component of Complete Streets.

MOTION TO ADOPT A COMPLETE STREETS POLICY, CARRIED UNANIMOUSLY.

X. AUDIENCE PARTICIPATION

Jacob Worst, 805 Cedar St., commented on the positive impact of Complete Streets, suggested using crowd funding to pay
for Complete Streets instead of increasing taxes, and suggested using another water source.

Andy Spagnuolo, 200 E. Lincoln St., commented on Complete Streets and the need to control traffic speed.

XI. COMMUNICATIONS FROM THE MAYOR AND COUNCIL
Council member Mulder mentioned the 7:00 p.m., 02 December 2016 Christmas Parade and acttvities, and thanked the
Council for his reelection as Mayor Pro-Tem.

XII. CLOSED SESSION

XITII. ADJOURNMENT

COUNCIL MEMBER MALECKI MOVED, COUNCIL MEMBER LANTZ SECONDED, TO ADJOURN THE
MONDAY, 28 NOVEMBER 2016, REGULAR CITY COUNCIL MEETING, AT 8:32 P.M. MOTION CARRIED
UNANIMOUSLY.

Gregory L. Newman, City Clerk

Kalmin D. Smith, Mayor



GRAND LEDGE POLICE DEPARTMENT

TRAFFIC CONTROL ORDER # 2016-6

To:  Gregory Newman, City Clerk

From: Martin Underhill, Chief of Police

Date: September 19, 2016

Subject: No Parking on the 1100 — 1200 blocks of Jenne St.

As provided in the Uniform Traffic Code, I hereby authorize that No Parking signs be
erected on Jenne St between Edward St. and Saginaw St. for north and south bd. traffic.

This order is authorized under section 2.25, 2.53 and 4.1 of the Uniform Traffic Code for
the City of Grand Ledge.

Any traffic control orders heretofore made with respect to the foregoing are hereby
rescinded and superseded.

This order becomes effective when signs giving notice of same have been erected.

Martin Underhill
Chief of Police

Approve by Council / /
Copy to Police Chief id /
Copy to D.P.W. Dir. / /




GRAND LEDGE POLICE DEPARTMENT

TRAFFIC CONTROL ORDER # _2016-7

To:  Gregory Newman, City Clerk

From: Martin Underhill, Chief of Police

Date: December 2, 2016

Subject: Stop sign on Franklin St. at E. River St.

As provided in the Uniform Traffic Code, I hereby authorize that a stop sign be placed on
Franklin St. at River St for north bound traffic.

This order is authorized under section 2.25, 2.53 and 4.1 of the Uniform Traffic Code for
the City of Grand Ledge.

Any traffic control orders heretofore made with respect to the foregoing are hereby
rescinded and superseded.

This order becomes effective when the sign is put in place.

Wb et

Martin Underhill, Chief
Grand Lédge Police Department

Approve by Council i /
Copy to Police Chief / /
Copy to D.P.W. Dir. / i
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310 Creenwood St. ® Crand Ledge MI 48837
Ph: 517,627 2144 ® Fax: 517.622 3684 ® www grand-ledge.com

Date: December 9, 2016

To: Grand Ledge City Council

From: Larry LaHaie, Public Service Director

RE:  South Jenne St. Project - Contract Modification No. 1.

Attached is a modification to the contract between the City of Grand Ledge and the Michigan Dept. of
Transportation for the South Jenne Street Reconstruction project. This Contract Modification will authorize a
reduction of $39,037.23 in the original contract amount for the project. The modification will adjust funding
differences for item quantities that were included in the original project bid. Those item quantities which
significantly decrease are primarily associated with street reconstruction (asphalt, roadway subbase, pavement

marking, etc.) but also includes reductions in the costs for storm and sanitary sewer, and water main replacement.

A complete listing of the individual pay items is included with the attached Contract Modification.



Grand Ledge City Council Resolution # of 2016

A Resolution to Approve Contract Modification #01 for the Jenne St. Reconstruction
Project.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 December 2016, in the
Council chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan.

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the provisions of the
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter
adopted 03 January 1963, as amended (“Chartet”); and

Whereas, Charter {C-14.1(a) provides:

“That the power to make and to authorize the making of contracts on behalf of the City is vested in the Council and
shall be exercised in accordance with the provisions of law.”; and

Whereas, the City previously approved a contract for Jenne St. Reconstruction project with CL Trucking & Excavating, LL.C,
in an amount not to exceed $761,394.35; and

Whereas, reduction of costs from the original scope of work are now needed;
Now, Therefore, It Is Resolved:

1. The City approves Contract Modification #01 to the contract for the Jenne St. Reconstruction project with CL Trucking
& Excavating, LLC, in the amount of $39,037.23;

2. The City directs the City Administrator and Finance Director / Treasurer to appropriate the funds necessary to
implement said contract.

3. The Mayor and the Clerk of the City, or their duly authorized agent or representative, are authotized and directed to
execute said contract on behalf of the City of Grand Ledge; to do any other act(s) or thing(s) which shall be necessary to
execute said contract on behalf of the City of Grand Ledge; to preserve and protect the rights, duties and obligations of
the City thereunder; and to do any act or thing required by statute, Charter, ordinance, rule, regulation or other provision
of law in order to execute said contract.

Motion by
Second by
Ayes:
Nays:
Absent:
Approved:

Kalmin D. Smith, Mayor

I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution # of 2016, adopted by the Grand Ledge City
Council at a special meeting held on Monday, 12 December 2016; a meeting held in accordance with the Open Meetings Act,
Public Act No. 267 of 1976, as amended.

Gregory L. Newman, City Cletk

Page 1 of 1



f 3
i f
L
|

Vo (gt o yagopen

Michigan Department of Transportation

Contract Modification

11/29/2016 3:59 PM
FieldManager 5.2a

Contract: 23609-127373, Hot mix asphalt removal and resurfacing, restoration, storm

Cont. Mod. Revision Cont. Mod. Electronic Net Change Awarded Contract Amount
Number Number Date File Created
1 11/29/2016 Yes $-39,037.23 $761,394.35
Route Managing Office District Entered By
Lansing TSC 06025 Tammy Z Foster

Contract Location
South Jenne Street from Edwards Street to M-43.

Short Description
Jenne Street Reconstruction from M43 to Edwards Street

Description of Changes

A. Original Contract Amount: $761,394.35

B. Current Contract Value (including this revision): $722,357.12

C. Net Total Change (B-A): $-39,037.23

D. Net Percentage Change (C/A*100): -5.13%

E. MDOT Oversight Project - Local Agency Program

a. FHWA Area Engineer: Not Applicable

b.. FHWA Form 1365 Approval Date: Not Applicable

¢. Revision Summary: This contract modification is less than 5% of the original contract amount and does not exceed Tier 1
- TSC level approval.

Increases / Decreases

Item Prop. Proj. Quantity

Iltem Description Code Line Line Project Caig. (Item Type Change Unit Unit Price  Dollar Value
_ Service Lead, 4027001 0260 0570 127373A 0003 Original -282.000 Ft 56.00000 $-15,792.00
Sapitary, 6 inch
_ Sewer, Sanitary, 8 4027001 0270 0580 127373A 0003 Original -53.000 Ft 80.00000 $-4,240.00
inch, Tr Det B
_ Turf Establishment 8167002 0590 0550 127373A 0001 Original -1.000 Sta 950.00000 $-950.00
Aggregate Base, 8 3020020 0140 0130 127373A 0001 Original 23.780 Syd 9.00000 $214.02
inch

Reason: Removal limits were slightly different than proposed on plan.

Culv End Sect, Conc, 4010049 0170 0160 127373A 0001 Original -2.000 Ea 550.00000 $-1,100.00
18inch
Contract: 23609-127373 Cont. Mod.: 1 Page 1 of 7



(’MDOT Contract Modification

icgu Opavwtd et 11/29/2016 3:59 PM
Michigan Department of Transportation

FieldManager 5.2a
Increases / Decreases
[tem Prop. Proj. Quantity

Item Description Code Line Line Project Catg. Item Type Change Unit Unit Price  Dollar Value
Culv, Cl A, Conc, 18 4010167 0180 0170 127373A 0001 Original -44.000 Ft 45.00000 $-1,980.00
inch
Curb and Gutter, 8020038 0380 0340 127373A 0001 Original -31.000 Ft 14.00000 $-434.00
Conc, Det F4
Curb and Gutter, Rem 2040020 0060 0050 127373A 000t Original -117.000 Ft 3.00000 $-351.00
Detectable Warning 8030010 0390 0350 127373A 0001 Original -23.100 Ft 30.00000 $-693.00
Surface
Dr Structure Cover, 4030005 0280 0250 127373A 0001 Original -5.000 Ea 350.00000 $-1,750.00
Adj, Case 1
Dr Structure Cover, 4030010 0290 0260 127373A 0001 Qriginal 2.000 Ea 500.00000 $1,000.00
Type B

Reason: Existing Structure castings were broken and required replacement.

Dr Structure, 48 inch 4030210 0320 0290 127373A 0001 Original 1.000 Ea 1,700.00000 $1,700.00

dia
Reason: An existing structure, not scheduled for removal due to road and storm sewer construction, was broken in its current state
(not damaged by the Contractor) and required replacement.
Driveway, Nonreinf 8010005 0370 0330 127373A 0001 Original 105.480 Syd 33.50000 $3,533.58

Conc, 6 inch

Reason: Sawcut joint locations differed slightly from proposed sawcut locations.

Ero Con, Inlet 2080020 0120 0110 127373A 0001 Original -1.000 Ea 85.00000 $-85.00
Protection, Fabric
Drop

Contract: 23609-127373 Cont. Mod.: 1 Page 2 of 7



’(;, Contract Modification
k;wmumm
Michigan Department of Transportation

11/29/2016 3:59 PM

FieldManager 5.2a
Increases / Decreases
Item Prop. Proj. Quantity
Item Description Code Line Line Project Catg. [Item Type Change Unit Unit Price  Dollar Value

Exploratory 2040080 0090 0080 127373A 0001 Original 5.000 Ft 20.00000 $100.00
Investigation, Vertical
Gate Well,Rem 8230076 0610 0600 127373A 0003 Original -1.000 Ea 300.00000 $-300.00

Reason: Watermain modifications not performed on this project. item not used.
Geotextile, 3080010 0150 0140 127373A 0001 Original -100.000 Syd 1.25000 $-125.00
Stabilization

Reason: Item not used on the project.
HMA Surface, Rem 5010005 0350 0310 127373A 0001 Original 26.470 Syd 1.50000 $39.71
HMA, 13A 5010033 0360 0320 127373A 0001 Original -23.860 Ton 60.00000 $-1,431.60
Lighted Arrow, Type B, 8120130 0520 0480 127373A 0001 Original 1.000 Ea 375.00000 $375.00
Furn

Reason: Additional shoulder closure was installed on the Eastbound lane of M-43.
Lighted Arrow, Type B, 8120131 0530 0490 127373A 0001 Original 1.000 Ea 25.00000 $25.00
Oper

Reason: Additional shoulder closure was installed on the Eastbound lane of M-43.
Live Tap, 6 inch by 12 8230261 0640 0630 127373A 0003 Original -1.000 Ea 3,000.00000 $-3,000.00
inch

Reason: Watermain modifications not performed on this project. ltem not used.
Pavt Mrkg, Polyurea, 8110111 0440 0400 127373A 0001 Original -193.000 Ft 4.65000 $-897.45
12 inch, White
Contract: 23609-127373 Cont. Mod.: 1 Page 3 of 7



" Contract Modification
(MDOT

ige sty 11/29/2016 3:59 PM
Michigan Department of Transportation .
FieldManager 5.2a
Increases / Decreases
Item Prop. Proj. Quantity
Item Description Code Line Line Project Catg. Item Type Change Unit Unit Price  Dollar Value
Pavt Mrkg, 8110231 0450 0410 127373A 0001 Original -12.000 Ft 0.38000 $-4.68
Waterborne, 4 inch,
White
Pavt Mrkg, 8110232 0460 0420 127373A 0001 Original -198.000 Ft 0.39000 $-77.22
Waterborne, 4 inch,
Yellow
Pavt, Rem 2040050 0070 0060 127373A 0001 Original -37.110 Syd 4.50000 $-167.00
Plastic Drum, High 8120250 0550 0510 127373A 0001 Original 25.000 Ea 10.00000 $250.00
Intensity, Furn
Reason: Additional shoulder closure was installed on the Eastbound lane of M-43.
Plastic Drum, High 8120251 0560 0520 127373A 0001 Original 25.000 Ea 0.25000 $6.25
Intensity, Oper
Reason: Additional shoulder closure was installed on the Eastbound lane of M-43.
Post, Steel, 3 Ib 8100371 0420 0380 127373A 0001 Original 2.000 Ft 5.00000 $10.00
Reason: In field, installed measurements.
Sewer Bulkhead, 12 4021230 0240 0230 127373A 0001 Original -3.000 Ea 100.00000 $-300.00
inch
Sewer Tap, 6 inch 4021201 0220 0210 127373A 0001 Original -8.000 Ea 65.00000 $-520.00
Sewer, Cl IV, 12inch, 4020987 0190 0180 127373A 0001 Original -28.000 Ft 40.00000 $-1,120.00
TrDet B
Sewer, Cl IV, 15inch, 4020988 0200 0180 127373A 0001 Original -3.000 Ft 45.00000 $-135.00
TrDetB

Contract: 23609-127373 Cont. Mod.: 1 Page 4 of 7



Contract Modification

g el Trron 11/29/2016 3:59 PM
Michigan Department of Transportation .
FieldManager 5.2a
Increases / Decreases
ltem Prop. Proj. Quantity
Item Description Code Line Line Project Catg. Item Type Change Unit Unit Price Dollar Value
Sewer, Cl IV, 24 inch, 4020993 0210 0200 127373A 0001 Original 2.000 Ft 85.00000 $170.00
Tr Det B
Reason: In field, installed measurements.
Sidewalk Ramp, Conc, 8030034 0400 0360 127373A 0001 Original -549.900 Sft 5.20000 $-2,859.48
4 inch
Sidewalk, Congc, 4 inch 8030044 0410 0370 127373A 0001 Original -30.260 Sft 3.35000 $-101.37
Sidewalk, Rem 2040055 0080 0070 127373A 0001 Original -56.380 Syd 4.00000 $-225.52
Sign, Type B, Temp, 8120350 0570 0530 127373A 0001 Original -61.000 Sft 2.80000 $-170.80
Prismatic, Furn
Sign, Type B, Temp, 8120351 0580 0540 127373A 0001 Original -61.000 Sft 0.20000 $-12.20
Prismatic, Oper
Sign, Type IIIA 8100404 0430 0390 127373A 0001 Original -5.500 Sft 17.50000 $-96.25
Stump, Rem, 19 inch 2020006 0020 0010 127373A 0001 Original -2.000 Ea 250.00000 $-500.00
to 36 inch
Stump, Rem, 37 inch 2020007 0030 0020 127373A 0001 Original -4.000 Ea 450.00000 $-1,800.00
or Larger

Reason: City decided to seek easements for sidewalk installation rather than remove large trees. ltem not used on the project.

Subbase, CIP 3010002 0130 0120 127373A 0001 Original -81.110 Cyd 12.00000 $-973.32

Contract: 23609-127373 Cont. Mod.: 1 Page 5 of 7



Contract Modification
tMDOT

Veton prrert f oot
Michigan Department of Transportation

11/29/2016 3:59 PM
FieldManager 5.2a

Increases / Decreases

Iltem Prop. Proj. Quantity
Iltem Description Code Line Line Project Catg. Item Type Change Unit Unit Price  Dollar Value

Subgrade 2050041 0100 0090 127373A 0001 Original -200.000 Cyd 12.00000 $-2,400.00
Undercutting, Type Il

Reason: No unsuitable base materail was encountered. ltem not used on the project.
Underdrain, Subgrade, 4040073 0340 0300 127373A 0001 Original -120.000 Ft 2.50000 $-300.00
6 inch
Video Taping Sewer 4021275 0250 0240 127373A 0001 Original -68.900 Ft 1.00000 $-68.90
and Culv Pipe
Water Main, 8inch, 8230132 0620 0610 127373A 0003 Original -3.000 Ea 350.00000 $-1,050.00
Cut and Plug

Reason: Watermain modifications not performed on this project. item not used.
Water Main, DI, 6 inch, 8230151 0630 0620 127373A 0003 Original -10.000 Ft 45.00000 $-450.00

TrDet G

Reason: Watermain modifications not performed on this project. ltem not used.

Project / Category Summary

Total Dollar Value:  $-39,037.23

Project/Category Federal Finance Control
Project/Catg Description Number Project Status System  Section Dollar Value
127373A Hot mix asphalt removal and  HSIP 1623(008) MDQT Oversight HSIP 23609
resurfacing, restoration, storm

0001 Road Work $-14,205.23

0003 Road Work $-24,832.00

Total: $-39,037.23

Total Net Change Amount: $-39,037.23

Contract: 23609-127373 Cont. Mod.: 1 Page 6 of 7



(et f Tugoon
Michigan Department of Transportation

DT

Contract Modification

11/29/2016 3:59 PM
FieldManager 5.2a

If authorized, the contractor agrees to do the work outlined above under the direction of the Engineer, and to accept as
payment in full the basis of payment as indicated. Prime Contractor, you are authorized and instructed as the
contractor to do the work described herein in accordance with the terms of your contract.

Prime Contractor: C L Trucking & Excavating, LLC

Recommended by Construction Engineer: Greg Losch, P.E.

Signature Date

Signature Date

Prepared by Project Engineer: James W. Foster, P.E. -
Ziemnick Foster Engineering, LLC

Authorized by Managing Office Manager: Greg Losch, P.E.

Signature Date | Signature Date

Prepared by Consultant Project Manager: James W. Foster | Authorized by Region Construction Engineer:

Signature Date | Signature Date

Recommended by Local Agency: Larry LaHaie - City of Authorized by Bureau of Field Services:

Grand Ledge

Signature Date | Signature Date

Authorized by Airport Sponsor: Authorized by Airports Division:

Signature Date | Signature Date
FEDERAL PARTICIPATION - ACTION BY F.H.W.A.

____Approved __ Not Eligible

__ See Letter Dated

(Signature) (Date)
FEDERAL PARTICIPATION - ACTION BY F.A.A.
___Approved __ Not Eligible
__ See Letter Dated (Signature) (Date)
Contract: 23609-127373 Cont. Mod.: 1 Page 7 of 7




Assistant City Administrator — November Activity Report

Human Resources
® Published an additional Utilities Operator position. Interviews took place in December.
® Worked with 44n to combine all of the third party benefit administration into one company.

Ongoing projects/tasks

® Analysis of Petsonnel Manual.
¢ Compile policies and procedures to help stream line all departments.

Airport Management

® Prepared for and attended our November board meeting.

Ongoing projects/tasks

¢ Continue with inspections of runway and maintenance items.
¢ Update the fixed aircraft at our airport.

e (Continue on tree removal in the airport approach area in accordance with the FAA 20:1 letter.
Ayles is scheduled to remove several trees from two properties.

® Prepared for and attended November Boatd meeting.

® Met with c2ae to continue work on library parking lot project.

® Met with Promotions Committee to discuss possible ptinting of a promotional map.
[ ]

Repairs were completed on the Front Street entrances to Parking lot #10 behind Preston’s. Drains

and repairs on Main Street will be completed in the spring.
e Met with a representative from Fliers to discuss options for fountain locations by the Island.

Ongoing projects/tasks

e Update fagade program guidelines.

* Entrances to Parking Lot #10 (Preston’s) will be tepaired by curtent contractor working on River

Street. Drains will be installed, which ate similar to the library parking lot.

® Continued work on railing replacement behind Fortino’s. Staff completed railings and wete sent to

a company to be powder coated.

® Continue gathering information on fountain project. Our intern, Joe Frey, is assisting with this

project.

Building Management

® Met with representatives from Graybar to discuss purchasing lights through the MiDeal program
and Consumers Energy rebates. Also met with electricians and received quotes for installation of

the lights. The project is scheduled to be completed by the end of the year.
o Staff cleaned off leaves and made repaits on the roof.
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MRV\%F\E Michigan Rural
Q;‘é%“}{"} Water Association

City of Grand Ledge
Water Rate Analysis Results

BY
MIKE ENGELS
WATER CIRCUIT RIDER
MICHIGAN RURAL WATER ASSOCIATION

mrwa.net

YOUR WATER SYSTEM,

A MULTI-MILLION DOLLAR
INVESTMENT

* It’s an Investment that we have to Preserve
and Protect With Adequate Rates, Budget, &
Maintenance

* Inadequate, Low Rates
* A Shorter System Life
* Less Reliability
* Disservice to the Investors / Customers
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DON’T SET YOUR RATES

SET YOUR BUDGET

BUDGET = RATES

Set a Budget that will Protect YOUR
Investment

COMPARING RATES

* DO NOT Compare to Neighboring Communities

* Different Type of Treatment
* Larger grant / loan & interest, when financed
* Their Last Increase?

* Set Your Rates Based on the Needs of Your System
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Asset Management Program
Required by MDEQ Starting 2018

* Budget must meet the needs of the system
* Rates must support the budget

» City borrowed $150,000 dollars from General Fund
* 2015

What is an Asset Management Program?
* Asset Inventory — What do you have, and what is the current value?
* Identify Critical tems — What parts of the water system are more important
* Establish a “Level of Service” — Community wide goals for water system
* Establish a Capital Improvement Plan — What needs to be fixed and when

* Evaluate the Rates — Set rates based on the needs of the system.
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Why Asset Management?

* Is a tool used to determine the actual needs of the system and insure

those needs are being met. Both financially and physically.

* Is a tool that protects the customers connected to the system.

* Is a tool that helps council members identify actual system cost and

insure the rates are covering those cost.

* Helps Eliminates Guess Work & Politics when Setting Rates.

2012/2013'

2013/2014

2014/2015'

GALLONS OF WATER
INVOICED TO
CUSTOMERS

255,819,471

218,702,922

215,677,608

LOST REVENUE|

($163,869)

($152,533)

TOTAL LOSS OF REVENUE OVER PAST THREE YEARS

($316,402)
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RAND LEDGE WATER

ANNUAL BUDGET

412,291

566,583

345,000

ASSET REPLACEMENT AND REHABILITATIO

CAPITAL IMPROVEMENT&

492,197

$
$
$
$ 115112
$
$
$

TOTALS 1,931,182
RAND LEDGE WATER ANNUAL BASE
BUDGET ITEMS BUDGET PORTION

' $ 412,291 $ 32,567

$ 566,583 $ 39,094

$ 345,000 $ 345,000

ASSET REPLACEMENT AND REHABILITATON $ 115,112 $ 14,447

CAPITAL IMPROVEMENTsl $ 492197 $ 223,950

$ - | s -

TOTALS $ 1,931,182 $ 655,057
BILLING UNITS / YEAR 17332

NON OPERATING INCOME REDUCTION
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NON OPERATING INCOME REDUCTION

RAND LEDGE WATER ANNUAL VARIABLE
BUDGET ITEMS BUDGET PORTION
$ 412291 $ 379,724
$ 566,583 $ 527,489
$ 345,000 $ =
ASSET REPLACEMENT AND REHABILITATIO $ 115112 $ 100,665
CAPITAL IMPROVEMENTJ $ 492197 $ 268,247
$ = $ -
TOTALSI $ 1,931,182 $ 1,276,125
BILLING UNITS / YEAR 266,745

RAND LEDGE WATER ANNUAL
BUDGET ITEMS BUDGET

' $ 412,291

$ 566,583

$ 345,000

ASSET REPLACEMENT AND REHABILITATION  $ 115,112

CAPITAL IMPROVEMENTS  $ 492 197

$ -

TOTALY $ 1,931,182

NON OPERATING INCOME REDUCTION
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GRAND LEDGE WATER QUARTERLY <10
CONCLUSION OF ANALYSIS
COST PER CURRENT RATES ‘ CALCULATED RATES DIFFERENCE
T
1,000 GAL. $3.79 ] $4.60 $0.81
BASE RATE /READY TO SERVE CHARGE PERQUARTER
CURRENT RATES CALCULATED RATES DIFFERENCE
[METER SIZE - INCHES
"3/4 $21.98 $34.91 $12.93
1 $54.95 $87.27 $32.32
1.5 $109.90 $174.55 $64.65
2 $175.84 $279.28 $103.44
3 $351.68 $558.56 $206.88
4 L $549.50 $872.75 $323.25
6 $1,099.00 $1,745.49 $646.49
CITY OF GRAND LEDGE ONEIDA TOWNSHIP
WATER QUARTERLY UNDER | MONTHLY UNDER 10,000 WATER OVER 10,000( ONEIDA TWP QUARTERLY |ONEIDA TWP OVER
10,000 GALLONS GALLONS GALLONS UNDER 10,000 GALLONS | 10,000 GALLONS
PER 1,000 GAL $4.60 $4.60 $6.23 $9.19 $12.47
METER SZE BASE RATE PER QUARTER BASE RATE PER MONTH S RATE RER
"3/4 $34.91 $11.64 $69.82
1 $87.27 $29.09 $174.55
1.5 $174.55 $58.18 $349.10
2 $279.28 $93.09 $558.56
3 $558.56 $186.19 $1,117.11
4 $872.75 $290.92 $1,745.49
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RAND LEDGE SEWER

ANNUAL BUDGET
542,905

590,166
442,631
101,353
411,716

ASSET REPLACEMENT AND REHABILIATION

CAPITAL IMPROVEMENT]

2,088,771

B | D BB

TOTALS

RAND LEDGE SEWER ANNUAL

BUDGET ITEMS _ BUDGET perer
BOR&BENEFITS $ 542,905 | §
$ 590,166

$ 442,631
ASSET REPLACEMENT AND REHABILIATION $ 101,353

CAPITAL IMPROVEMENT $ 411,716
S —]
TOT, $ 2,088,771

$ 23.38 | $ 8.49

NON OPERATING INCOME REDUCTION 3 011§ 004]
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GRAND LEDGE SEWER QUARTERLY

CONCLUSION OF ANALYSIS
COST PER CURRENT RATES CALCULATED RATES DIFFERENCE
1,000 GAL. $8.45 $8.45 ($0.00)
BASE RATE /READY TO SERVE CHARGE PERQUARTER
METER SIZE - CURRENT RATES CALCULATED RATES DIFFERENCE
INCHES
"3/4 $6.25 $23.27 $17.02
1 $6.25 $58.18 $51.93
15 $6.25 $116.36 $110.11
2 $6.25 $186.18 $179.93
3 $6.25 $372.35 $366.10
4 $6.25 $581.80 $575.55
6 $6.25 $1,163.60 $1,157.35

ANY QUESTIONS ?

THANK YOU
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PUBLIC STATEMENT

Contact: Adam Smith, City Administrator
Phone: (517) 627-2149

E-mail: asmith@cityofgrandledge.com
Website: www.cityofgrandledge.com

Water and Sewer Utilities in Grand Legge

GRAND LEDGE, MI, December 9, 2016, —

Our water and sewer system is a multi-million dollar investment that directly affects the health, safety,
and overall quality of life in our community. With every water bill, our customers are investing to
preserve and protect that system. It is the City Council’s responsibility to protect the water and sewer
system investments for today’s customers, as well as tomorrow’s customers. It would be a disservice
to our customers to charge inadequate rates and thus compromise the effective, reliable system upon
which we all rely. In protecting the community’s water and sewer investment, it is the City’s
responsibility to evaluate rates and adjust them accordingly. All revenues derived from the water and
sewer utility bills are used only for water and sewer system expenditures.

The City is working hard to reduce expenses and implement efficiencies within the system, while
seeking out alternative revenues such as the recent SAW Grant ($675,000) and ARRA Grant
($2.3M). Since 2010, the City has invested nearly $10 million into the infrastructure of our water and
sewer system. This investment includes a $5.7 million upgrade of the wastewater treatment plant and
approximately 24,000 feet of new water and sewer mains. In addition the City has maintained water
quality compliance with regulations from the United States Environmental Protection Agency and the
Michigan Department of Environmental Quality (MDEQ).

It should be noted that from the start of Fiscal Year 2013 (July 1, 2012) through the end of Fiscal Year
2015 (June 30, 2015) the gallons of water sold to customers decreased by more than 77 million
gallons. This is largely a result of customers switching to appliances that are more efficient and
implementing water saving practices at home to save money on their water and sewer bills. This
decrease in water sold resulted in a decrease in revenue of approximately $150,000 annually during
this period to support the systems operation. In 2016, City Council had to authorize a $150,000 loan
to the water and sewer fund to assist in paying its bond payment (“mortgage” on the system). The
need for increasing the water and sewer rates is to help ensure stable revenue for system operation.
A new Asset Management Plan required by the MDEQ, will begin in 2018 in which the City’s budget
must meet the complete needs and requirements of the system; rates must support that budget.

Many want to know what neighboring communities are charging for water and sewer compared to the
City, it is important to understand the complexity that is represented in various community rates. Each
community has a unique configuration of costs used to establish rates, including: population; type of



treatment; operation plans; short and long-term service needs; debt obligations; and capital
improvement responsibilities. The City is committed to meeting the needs of our system. Our rates
must support our budget to provide safe and reliable water and sewer services to our community.

In the spring of 2016, the City completed a water and sewer rate analysis with the Michigan Rural
Water Association. The purpose of this analysis was to determine what water and sewer rates are
necessary to support a budget that will provide adequate operation of our system now and in the
future. The results of that professional evaluation were utilized in establishing the Fiscal Year 2017
(July, 1, 2016 — June 30, 2017) rates which began July 1, 2016. The full rate analysis is available on
the City's website under “Utility Billing Information” accessible from the “Home” page:
www.cityofgrandledge.com.

As a result of the July 1, 2016 increase, an average city resident using 20,000 quarterly, would see a
$48.95 increase of their quarterly bill. We strive to make the most cost-effective investments and
provide the highest-quality service possible. The City has made available additional information,
billing history, and various resources at www.cityofgrandledge.com.




City Clerk — Monthly Report
November 2016

Charter Commission
— Reviewed and decided on Chapters 4 — Elections, 5 — General Provisions Regarding Officers and
Personnel, 6 — Council: Procedures, Powers, and Duties.

Elections
— Conducted the 08 November 2016 general election.
— Participated in the 08 November 2016 Presidential race recount.

Information Technology
— Arranged Comcast relocation of cable television services from I'T Room to City Hall lobby.
— Cross-trained administration petsonnel on Channel 12 equipment.

Records Management
— Finalized paperwork and documents approved at the 14 and 28 November 2016 regular City

Council meetings.
o Filed paperwork and documents, forwarded appropriate documents to respective
management team members, and published legal notices.

— Processed two Freedom of Information Act requests.
— Provided Notary Public services for two documents.
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MONTHLY ACTIVITY REPORT
DEPARTMENT OF PUBLIC SERVICES
NOVEMBER 2016

DRINKING WATER

Treated water pumped to system — 17.175 million gallons for the month of November, average
daily production was 0.573 million gallons per day. Maximum day was 0.640 million gallons
pumped while the minimum day was 0.504 million gallons.

Water was treated with 218.8 Ibs. of chlorine gas with an average chlorine residual in the system
of 0.67 parts per million (ppm) free chlorine and 0.79 ppm total chlorine. 48.9 1bs of fluoride was
also added for the month, measured fluoride in the water system was at 0.75 ppm for the month.

Sixteen routine water samples were collected during the month from the distribution system,
wells, and storage tanks and tested for total coliform bacteria by the Board of Water & Light lab.
There were no positive tests.

A total of 1,618 meters were read in Cycle 2 (north side of the City) in November. There were
also 24 re-reads of those meters, and 40 final readings collected. There were also 16 requests for
turning water off or on, and 30 meter change-outs.

Staff responded to 69 staking requests from the Miss Dig system to locate City water and sewer
lines, 7 of those requests were emergencies.

The first water main break of the season was experienced on November 29. The break was on
East Colonial Park and, being quite routine, was quickly repaired by DPS staff, There was a
short disruption of service to the local neighborhood.

Staff drained the plumbing and winterized all the City parks, Oakwood Cemetery, and the theater
building on Fitzgerald Park. In addition, the water meters were pulled and the lines drained at
Marsh Field, the High School football field and the soccer field.

DPS employees used the sewer camera to inspect the new sanitary and storm sewers on East
River Street.

A used emergency generator, which will be used for backup power at the City’s water pumping
wells and sewage pump stations, was purchased at auction for $7,000. The generator had been
previously owned by the City of Muskegon, had seen limited use, and had complete service
records. A comparable new unit would have cost approximately $70,000.

WASTEWATER TREATMENT AND COLLECTION SYSTEM

The wastewater treatment plant treated and discharged 28.9 million gallons to the Grand River, a
monthly average of 0.963 million gallons per day. Some of the effluent characteristics were:



- 5 day BOD monthly average = 8 ppm, limit is 25 ppm, plant achieved 98% removal
- Suspended solids, monthly average = 5.0 ppm, limit is 30 mg/l, plant achieved 99% removal
- Phosphorus, monthly average = 0.5 ppm, limit is 1.0 ppm

There were no violations of the City’s NPDES permit in November. Quality of the treated
wastewater was excellent.

Staff collected water samples downstream of local dentist offices to be tested for mercury levels.
The testing is required to detect soucres of mercury and limit discharges to the environment.

The furnace in the Control Building at the WWTP was found to have a cracked heat exchanger
which required replacement at a cost of $2,800.00.

Staff spend time on leaf removal at the plant grounds. The abundance of leaves every fall create
problems with plugged pumps if not attended to. The amount of leaves was less than in previous
years due to the removal of several hardwood trees on the plant grounds over the last year.

A new DPS employee who started working for the City in November began training at the
WWTP. The employee had prior wastewater treatment plant experience with a previous
employer.

OAKOOD CEMETERY

There were a total of six internments made in the month at Oakwood Cemetery. Four were full
burials and two were inurnments of cremains.

The two-man crew at the Cemetery finished up groundskeeping and leaf removal at the
Cemetery, cleaned up equipment for the year and stored for the winter. Both employees are
seasonal and will soon retire for the winter.

STREETS

DPS employees spent the majority of their time during the month of November on leaf pick-up
through-out the City. Two leaf vacuums were employed and occupied the majority of the work
time of four full-time employees. The operation went very smoothly this year, due to the
published pick-up schedule, favorable weather, and lack of equipment failures.

No snowfall occurred during the month.
All equipment used in the summer months, including mowing equipment and the street sweeper
were cleaned, serviced and stored for the winter. Conversely, all snow removal equipment has

been brought out of storage, prepped, and ready for use.

Staff did take a break from leaf pick-up during the month to haul and set-up the Christmas tree in
the Bidge St. Plaza.



Four new DPS employees started working for the City in November. Jon Truscott, formerly an
employee of the City of Eaton Rapids, started on Nov. 15. Matt Olivetto, formerly employed at
UM-Flint, started on November 21 as did Rob Simons. Rob was previously employed by the
City of Hastings. All three have been busy with leaf pick-up since starting.



To: Adam R. Smith, Grand Ledge City Administrator
From:  Brian Thelen, Grand Ledge City Assessor
Date: December 5, 2016

Ref: November 2016 Monthly Assessing Department Report

GRAND LEDGE CITY ASSESSOR MONTHLY REPORT

November, 2016
Property Transfers and Deeds

» 28 deeds have been processed. The breakdown is as follows:
= 21 Warranty Deeds
= 7 Quit Claim Deeds

New Construction

»  Assessing Department staff is in the process of inspecting all new construction located
in the City of Grand Ledge to achieve the status of the project as of December 31
which is tax day in Michigan.

Michigan Tax Tribunal

> Prepared and filed the Respondents answer form on behalf of the City for a Michigan
Tax Tribunal appeal filed for the Fifth Thirds Bank located at 900 Charlevoix Drive.

Other Activities

» Processed and prepared for mailing the 2016 Winter Tax Bills
» Preparing documents to be presented to the December Board of review

> Staff continues to perform and analyze sales studies to be used in setting the 2017
property values



Zoning Administrator - Monthly Report
November, 2016

General Activities:

e Permits/Applications:

9 building permit
1 fence permit

e Violations:

Tall Grass/Weeds:
Trash/Junk:

Junk Vehicles
Illegal Parking
Other

Zoning Board of Appeals:
e The Zoning Board of Appeals did not meet in November.

= NN -

Planning Commission

The Planning Commission did not meet in November. At its December 1, 2016 meeting, the
Planning Commission voted unanimously to recommend approval of the following items:

* Site plan for Phase 2 of Meadow Woods East site condominiums (21 units).
X Revised preliminary plat for Phase 5 of Fieldstone Farms Estates.
E Amendments to Zoning Ordinance, Article V, R-LD, R-MD: One-F amily

Residential Districts (high density single family residential condominiums)

Also at its December 1, 2016 meeting, the Planning Commission approved the 2016 Annual
Report and the 2017 Work Plan for submission to the City Council, in accordance with the
requirements of the Michigan Planning Enabling Act.

The Planning Commission is in the process of reviewing the comments that have been received
thus far on the draft master plan and will likely schedule a public hearing for its February
meeting. Once the Commission has approved the plan, it will be forwarded to the City Council
for its approval/endorsement.

The Planning Commission has developed a set of commercial building architectural standards for
incorporation in to the Zoning Ordinance. A public hearing on this ordinance amendment will
be held at the January 5, 2017 Planning Commission meeting.



Other

® The Zoning Administrator is finalizing a draft ordinance to replace the existing noxious
weeds ordinance. The primary change is a provision regulating the extent to which
vacant lots need to be mowed. The draft will be reviewed by the City Administrator and
Public Service Committee, after which it will be forwarded to the City Council for
scheduling of a public hearing.

® There are 3 Zoning Ordinance amendments pending that have been recommended for
approval by the Planning Commission:

1. Section 220-70, Exterior Lighting
2 Section 220-63, Recreational Vehicles

3. Section 220-80, Site Plan Review



The City of
raﬁ — Kalmin D. Smith — Mayor | Adam R. Smith — City Administrator

e = Building Department ® 310 Greenwood St. ® Grand Ledge MI 48837
> Ph: 517.622.4756 ® Fax: 517.627.9796 * www.grand-ledge.com

November 2016 BUILDING PERMITS

Residential Permits

957 Pennine Ridge Way - new house
953 Pennine Ridge Way - new house
960 Pennnine Ridge Way - new house
914 Woodbury - new house

1220 DeGroff - interior remodel

604 E. Scott - re-roof

465 Booth - re-roof

1136 Norfolk - re-roof

815 N. Clinton - re-roof

1064 Brookside - re-roof



Grand Ledge City Council Resolution # of 2016

A Resolution to Approve the Site Plan for Meadow Woods East Phase 2, Contingent
upon the Conditions Contained in the Engineer’s Letter dated 22 November 2016.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 December 2016, in the
Council chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan.

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation otganized under the provisions of the
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter
adopted 03 January 1963, as amended (“Chatter”); and

Whereas, Charter §C-14.1(a) provides:

“That the power to make and to authorize the making of contracts on behalf of the City is vested in the Council and
shall be exercised in accordance with the provisions of law.”; and

Whereas, Westview Capital, LLC has submitted a Site Plan Review Application for Meadow Woods East Phase 2, a site
condominium development; and

Whereas, the Grand Ledge Planning Commission has reviewed the site plan and tecommended its approval;
Now, Thetefote, It Is Resolved:

1. The City approves the site plan for Meadow Woods East Phase 2, contingent upon the conditions contained in the
engineer’s letter dated 22 November 2016.

2. 'The Mayor and the Clerk of the City, or their duly authorized agent or representative, are authorized and directed to
execute said Site Plan and Agreement on behalf of the City of Grand Ledge; to do any other act(s) or thing(s) which
shall be necessary to execute said Site Plan and Agreement on behalf of the City of Grand Ledge; to preserve and
protect the rights, duties and obligations of the City thereunder; and to do any act or thing required by statute, Charter,
ordinance, rule, regulation or other provision of law in order to execute said Site Plan and Agreement.

Motion by
Second by
Ayes:
Nays:
Absent:
Approved:
Kalmin D. Smith, Mayor
I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution # of 2016, adopted by the Grand Ledge City

Council at a regular meeting held on Monday, 12 December 2016; a meeting held in accordance with the Open Meetings Act,
Public Act No. 267 of 1976, as amended.

Gregory L. Newman, City Clerk

Page 1 of 1



The City of
ﬁ — Kalmin D. Smith — Mayor | Adam R. Smith — City Admlmstrator
Planning & Zonmg * 310 Greenwood St. * Grand Ledge Ml 48837

Ph: 517.622.7928 ® Fax: 517.627.9796 * www.grand-ledge.com

MEMO

TO: Adam Smith, City Administrator
Gregory Newman, City Clerk

FROM: Susan Stachowiak, Zoning Administrator
DATE: December 7, 2016

RE: Phase 2- Meadow Woods East Condominiums

At its December 1, 2016 meeting, the Planning Commission voted unanimously to
recommend approval of Phase 2 of Meadow Wood East Site Condominiums,
containing 21 lots, subject to compliance with the conditions contained in the
attached letter from the City Engineer dated 11/22/2016.

If I can answer any questions or provide additional information, please contact me
at 517-627-2149 or on my cell phone at 810-287-2743.

Thank you.



CITY OF GRAND LEDGE ZONING DEPARTMENT
MEADOW WOODS EAST SITE CONDOMINIUM DEVELOPMENT — PHASE II
PREPARED BY: Susan Stachowiak, Zoning Administrator

DATE.: November 22, 2016

GENERAL INFORMATION

APPLICANT: Westview Capital, LLC
795 Clyde Court, Suite D
Byron Center, MI 49315

OWNER: Banker Holding, LLC
1116 Middlewoods Way
Grand Ledge, MI 48837

ZONING: R-MD, Single Family Residential
GENERAL LOCATION: East end of Bolton Farms Lane
ADJACENT LAND USES: Single Family
Single Family
Vacant

Single Family
ADJACENT ZONING: R-MD, Single Family Residential
R-MD, Single Family Residential
R-MD, Single Family Residential
R-MD, Single Family Residential

gmuz g@nz

MASTER PLAN: The Master Plan designates the subject property
for single family residential use.

PARCEL SIZE: 6.7 acres

REQUEST

The site plan prepared by Kebs, Inc., dated October 28, 2016 and revised on November 3, 2016, is
for Phase 2 (21 lots) of Meadow Woods East Site Condominiums, located at the east end of Bolton
Farms Lane. The subject parcel is zoned R-MD, Single Family Residential, which district permits
site condominium developments in accordance with the standards of Section 220-17 of the Zoning
Ordinance.



Site Plan Review — Meadow Woods East Condominiums Phase 2
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SITE DEVELOPMENT STANDARDS:

Section 22017(B) of the Zoning Ordinance states that if the site condominium option is selected,
the following conditions are applicable:

(1)

@

Article X VI, Schedule of Regulations, limiting the height and bulk of buildings, the
minimum lot sizes and yard requirements shall be applicable as permitted in each zoning
district or as otherwise altered within this section.

The subject property is zoned R-MD, Single Family Residential. The minimum
requirements of this district are as follows:

Lot width: 65 feet

Lot size: 8,450 square feet

Rear yard setback: 35 feet

Front yard setback: 25 feet

Side yard setbacks: Not less than S feet on one side and a total of 15
feet for both sides

Lot coverage: 30% maximum (buildings)

Building height: 25 feet & 2 stories maximum

The proposed site plan and building elevations demonstrate compliance with the
above conditions.

Any development which utilizes the site condominium option shall conform to Article V,
Design Standards, and Article VI, Improvements, of Chapter 182, Subdivision of Land, of
the Code of the City of Grand Ledge.

For minor streets, Article VI of Chapter 182 requires:

“66-foot right-of-way, 27-foot bituminous or concrete pavement with integral
curb measured from outside of curb to outside of curb, ten-and-one-half-foot
separation strip and five-foot concrete sidewalk on each side of roadway, and
one foot of space between sidewalk and right-of-way line on each side.”

This section also requires curb and gutter, street lights, street trees, fire hydrants,
utilities and concrete sidewalks on both sides of the street. All installation costs are
to be paid by the developer.

Sidewalks must be five feet wide, four inches thick, and placed one foot off property
lines. Where deemed necessary by the City Engineer, sidewalks must have at least
three inches of gravel or sand base. Sidewalks must be seven inches thick where they
intersect with driveways.



Site Plan Review — Meadow East Woods Condominiums Phase 2
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Page 3

€)

4)

)

(6)

Existing trees near street rights-of-way shall be preserved by the subdivider. Street
trees shall be provided at least one per lot of no less than one-inch caliber, and shall be
placed in the separation strip at such location as directed by the City Council. Tree
species shall be approved by the City Council.

The construction plans must be reviewed and approved by the City Engineer and all
required deposits to the ensure completion of the necessary improvements must be
received by the City prior to the start of construction.

A site plan shall be submitted in accordance with § 220-80, Site plan review, of this
chapter.

The site plan is attached and reflects compliance with the standards of Section 220-
80.

Other options as defined and regulated by § 220-15, Subdivision open space plat, of this
chapter can be used in conjunction with this section.

Not applicable.

If building footprints are shown on the site plan, setbacks shall be measured to the
building. Otherwise, setbacks shall be provided for each building envelope equal to the
minimum setback requirements of the zoning district and shall be measured as specified
below:

(@ Rear setbacks shall be measured from the rear area line to the rear building
envelope.

(b)  Side setbacks shall be measured from the side area line to the side building
envelope.

(c) Front setbacks shall be measured from the street right-of-way for public or private
streets, and from the pavement edge for streets not having a right-of-way. In
instances where there is no right-of-way the setback shall be increased by 15 feet.

The building envelops shown on the plan reflect compliance with the required
setbacks of the R-MD, Single Family Residential zoning district: 25 foot front, 35
foot rear and side yard setbacks of at least 5 feet on one side and a total of 15 feet
for both sides.

If building footprints are shown on the plan, building floor plans and elevations must be
submitted.

Building footprints are not shown on the plan, however, the applicant has provided
building elevations (see attached).
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@) The Planning Commission may request that several different facades be used to provide a
variety of building appearances.

The applicant has provided several different building facades as examples of the
type of houses that will be constructed on the site.

® Plans for the development and landscaping of all commons areas must be submitted and
shall meet the applicable requirements of § 220-66, Landscaping.

There will be no common areas to landscape. Street trees with a minimum starting
size of 2.5 caliper inches must be installed in accordance with the requirements of
Section 182-55 of the Subdivision Regulations.

)] All streets shall be dedicated to the public.
The streets will be dedicated to the public and constructed in accordance with the
design standards specified in the Subdivision Regulation Ordinance for residential

streets.

(10)  The means of maintaining all limited and general commons areas shall be specified in the
master deed.

The master deed addresses how any limited or general commeon areas would be
maintained.

(11) A copy of the master deed shall be submitted for review and recommendations of the City
Attorney prior to final plan approval.

A copy of the master deed will be provided to the City Attorney for review

STAFF RECOMMENDATION

The following motions are offered for the Council’s consideration:

“I move that the Grand Ledge City Council approve the site condominium plan for Phase 2 (21 lots)
of Meadow Woods East Condominiums, prepared by Kebs, Inc., dated October 28, 2016 and revised
on November 3, 2016, conditioned upon compliance with the applicable items contained in this staff
report and the City Engineer’s letter dated November 22, 2016.”

Respectfully Submitted,

Susan Stachowiak
Zoning Administrator



ZIEMNICK FOSTER ENGINEERING, LLC
12350 Oneida Road

Grand Ledge, MI 48837

517.627.8086

www.zfengineering.com

-
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- )
Re: Meadow Woods East Phase Il Site Plan Review i

Project No: 16001

Susan Stachowiak
Zoning Administrator
City of Grand Ledge
310 Greenwood Street
Grand Ledge, MI 48837

Dear Susan:

We are in receipt of your memorandum dated November 8, 2016 for a site plan review (SPR) of
the proposed Site Condominium Development — Phase Il of the vacant property east of
Meadow Woods Subdivision. Plans have been prepared by Mr. Greg Petru, P.E. of KEBS, Inc. of
Haslett, Michigan. We offer you the following comments:

The proposed project consists of lands zoned R-MD (Medium Density Residential) looking to
build condominiums for the remaining phases of Meadow Woods Subdivision. Minimum Size
Lot is 8,450 square feet with 65 feet width as a minimum. Lots 22-42 of Phase 2 meet these
two requirements with the exception of Lots 34, 35, & 42. These lots do not appear to meet
the 65 foot width at the road right-of-way.

General Comments / Plan Deficiencies
1. Streets shall be dedicated to the public as shown on the plans.
2. The Master Deed was not submitted in conjunction with this site plan approval.
3. Storm catch basins should drain directly to a storm manhole located in the street right-
of-way. Daisy-chaining of catch basins in the curb lines will not be permitted.
4. Dimensions:
a. Lot No. 26 of Phase 2 length of 149.80 feet does not match that of Lot 97 of
Meadow Woods No. 6.
b. Lot 28 & 29 indicates 127 feet depth and should likely be more around 150 feet.




5. Roadway Section
a. No proposed roadway section was provided for review.
b. Aggregate Base should extend under the concrete curb to 1 foot behind the back
of curb.
¢. Roadways indicate 66 foot ROW widths on the drawings with sidewalks shown 1
foot inside the ROW lines, each side.

Utilities

No utility plans were submitted for review and approval. Sanitary sewers are typically down
the center of the street or ROW with storm sewer offset to the south or east and watermain
offset to the north or west of the sanitary sewer.

Review of proposed utilities will take place at time construction plan review. Easements of
utilities not within the public right-of-way shall be shown on the plans.

Additional Comments
Please provide ZFE with an electronic set (AutoCAD and PDF) of the final site plan drawings and
as-built drawings for system records and utility mapping updates.

If you have any questions, please contact our office.

Sincerely,
ZIEMNICK FOSTER ENGINEERING, LLC

G 2 o

James W. Foster, P.E.
Delivered by: via Email (PDF)

Cc: Mr. Larry LaHaie — City of Grand Ledge Public Service Director
Mr. Rodney VanDeCasteele - Fire Chief, GL Area Emergency Services Authority



ﬂe(ﬁo( ¢ :
== Kalmin D. Smith = Mayor Adam R. Smith — City Admini i
ra almin D. Smith - Mayor | am R. Smith ity A ministrator

(=] Planning & Zoning * 310 Greenwood St. * Grand Ledge M| 48837
Ph: 517.622.7928 * Fax: 517.627.9796 * www.grand-ledge.com

Site Plan Review Application

For Office Use Only
Fee Paid Date Received:

Westview Capital, LLC

Applicant(s)

Address 795 Clyde Gt Suite D Daytime Phone 616-878-1748x428
Byron Center, Ml 49315 Evening Phone

Interest in Property (check one)

[] Owner [x] Option to buy

[] Represent Owner [ Lessee

[ Other

Complete address of property requested to be reviewed

Future Extension of Bolton Farm Lane as Meadow Woods East Phase 2

Owner Name(s) _Banker Holdings, LLC
Address __ 1116 Middlewoods Way Daytime Phone

Grand Ledge, MI 48837 Evening Phone

Legal Description (indicate attached if needed): See attached site plan

Lotsize:  Width Length Area 108l Parcel: 28.8
Proposed phase: 6.7 Acres

Current zoning; R-MD

Proposed use of property R-MD Single Family Site Condominium

Estimate the following: ;

[ General traffic voﬁame 42 Vehicles

[ Total population increase 2T Units With 4 people=84
L] Population per acre 14 people per acre

[] Hours of operation n/a




[] Total number of employees n/a
[ Total building area proposed n/a
[J Parking spaces N/a

Petition must include photographs of the property, copies of any other required permits and a site plan, as
follows:

Drawn to a scale of at least 1"=100'— (1"=50' for storm water plans)

Existing and proposed structures (buildings, trash receptacles, landscaping, etc.)

Existing and proposed parking areas and driveways

Existing and proposed roads, easements and other access points

[] Flood plain elevations, if applicable

W Zoning classifications of all abutting Jand within 300 feet

[ Soil Erosion and Sedimentation Control (SESC) and National Pollutant Discharge Elimination
System (NPDES) permits, if applicable

I stipulate and understand the site plan review, if approved by the City of Grand Ledge, does not guarantee
[ may proceed with the proposed development. T understand thete may be additional permits required to
meet trade codes and other governmental requirements, and [ understand the City of Grand ILedge does not
have any power or authority over these additional permits. [ certify the statements made and the
information provided jar this site plan review application are true, accurate and complete.

“T 1 o1 ¢

Signature Date
gn _ .
Required Reviews
q

Approve Petition ~ Deny Petition Initials
Zoning Administrator O [l
[] Planning Commission | |

[0 Building Official | N




Meadow Woods East

Project Narrative
November 4, 2016

Project Overview

The proposed project will expand the existing Meadow Woods East Site Condominium in a
manner that is consistent with the community master plan. This second phase will include 21
single family units utilizing the current zoning classification of R-MD, Single Family Residential
Medium Density. This narrative addresses the overall objectives of the proposed Site
Condominium.

Overall Objectives

The purpose and objective of the proposed Meadow Woods East community is to provide single
family homes within the desirable City of Grand Ledge Community. The proposed subdivision
will consist of 21 units and will be established by expanding the existing Site Condominium.

The homes in Meadow Woods will be served with public sanitary sewer, storm sewer and water.
The scope of this project requires that the existing public utilities be extended from the existing
utility stubs. The fayout of the proposed phase has been designed to accommodate both
existing water main and future storm water management. The streets are proposed as public
streets to be built to the City of Grand Ledge Standards.

It is our desire to pursue a construction schedule that beings in spring of 2017 with a completion
in summer 2017. Home construction will begin following the approval and acceptance of the
project utilities and roadways.

The subdividing of the land will take place with an amendment to the existing Master Deed. The
Master Deed amendment will expand the number of units of the Site Condominium from the 21
units included in phase 1 to a total of 42. The Homeowner’s Association scope of authority will
remain limited to architectural and aesthetic concerns. Since the proposed project consists of
units and a public street, with no open space, HOA dues are not necessary. The Homeowner’s
Association will not be required to operate and manage financial aspects of the community.



Proposed Home Styles

The portfolio that we are offering consists of 177 elevation options that will uniformly integrate
with the existing community. Each elevation can be modified with color variations, trim styles,
and brick or stone. At a minimum, homes will include a 2 car garage, and identical homes will
not be placed side by side. The minimum square footage that will be offered from our current
portfolio is 1,400 square feet, and the maximum will be 3,100 square feet.

We anticipate that the starting price for homes in Meadow Woods East will be around $200,000.
The current speculative home inventory that is scheduled for completion in the spring of 2017 is
listed between $230,000 and $260,000.

Conclusion

The proposed Meadow Woods East Site Condominium will be a beneficial addition to the City of
Grand Ledge that will enhance the surrounding area and provide diverse home styles. The Site
Condominium approach will maintain the consistency and atmosphere of the single family
neighborhood.

The opportunity to continue to work with the City of Grand Ledge to expand the Meadow
Woods community comes with much anticipation and excitement.



= S
NTAINGND

Lo EA

I .‘._.'

[ T

hm

=
e

B
|-
]

i3oa
X% 3




DEVELOPER:

WESTVIEW CAPITAL, LL.C,
765 CLYDE COURT
BYRON CENTER, MI 4$315
(615) D70-1740

SURVE YOR /ENGINEER:
KEBS, INC.

211§ HASLETT ROAD
HASLETY, MI 48840

Meadow Woods East - Phase 11
CITY OF GRAND LEDGE, EATON COUNTY, MICHIGAN
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Pages 170-179, Coton Counly Recoros and the point of beginning of this descrintion, thence olong the Casl tine of said
Meodow Woode No. 6 the faflowian three coursas: NOU3II'15"E 129,80 feet, NI4ONIS"E ST.61 feel oad WOIN'IAE 150,00
feet lo the South line of Phate ' of Meadow Woods East Condominium os recerded In Liber 2578, Poge 453, Eoton Czunty
Records und knowr as Falon Counly Condominium Subdivision Ploa No. 77: lhence dlong soid South line lhe lollowing twn
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feel; therce S22'03'07°E 117 36 fee thence NS7°55'53°C 150.00 feet: thence $22'03'0/°t 320.73 feet; thence
Seutheasterly 54.40 feel on o curve to the righl, soid curve hoving a redius of 600.00 feet, a della angle of 511'40" and
o chorg lenglh of 54 38 feet bearing $15°2717°F; thence S67'55'S3"W 171.53 feet; thence S0$33'06"C 12.89 teel to the
Center of soid Section 2; thence NOS28°447w dlong soid East—West 1/4 line 635.41 feet lo Ihe poinl cf begnning, scid
porcel containing 6.68 acres more or less; said parce! subject to alt easements and restrictions f any

Note: This legol description is nol o surveyed legol description and is bosed on ovailable data. Seid description ong acreage
is subjecl lo chonge upon performing an accurale field survey

NOTES:
ALL DIMENSICNS ARE IN FEET AND DECMALS THEREO™

AL IMPROVEMINTS NOT SHOWN
TRZES NOT SHOWN

EASEMENTS, IF ANY, NOT SHOWN

CONTOURS SHOWN ARE BASZD ON TOPOGRAPHC INFORNATION PROVICED BY THE CLIENT

BY SCALED MAP LOCATION AND GRAPAIC PLOTTING ONLY, THS PROPERTY DOZS NOT LIE WT-IN A SPECIAL FLODD HAZARD ZONZ
ACCORDING TO THE NATIONA_ FLOOD INSURANCE PROGRAM FLOOD INSURANCE RATE WAP FOR THE O1Y OF GRAND LEDGE, COMMUNITY
PANEL NO. 250060 0059 € DATEQ NOVEW3ER 7S, 2010

THIS PLAN WAS MADZ AT THE DIRECTION OF THE PARTIES NAMED HEREQN AND 1S INTENDED SCLELY FOR THER IMMEDIATE USE. NO
SURVEY HAS BEEN WADE ANC NO PROFERTY LINES WERE MONUMENTED, UNLESS OTHERWISE SPECIFICALLY NOTED, AND NO DIMENSIONS
ARE INTENDED FOR USE tN ESTABLISHING PROPERTY LINES. UTILITY INFORMAT'ON AS SHOWN WAS OBTAINED FROM AVAILAB.E PUBUIC
RECORDS AND FROM SUPPORTING FIELD OBSERVATIONS WHIRE POSSIBLE AND (S SUBJECT TO VERFICATION IN THE FIELD BY THE
APPROPRIATE AUTHORITIES PRIOR TO UST FOR CCNSTRUCTION,

PROPOSED SITE DATA:
NUMBER OF UNITS: 21

SIZE OF SMAUEST UNIT: 8677 St
MINIVUM LOY FRONTAGE: 65°
MINIVUM LOT FRONTAGE AT SETBACK: 65

NOTES:

{UNIT 22)

M 1. THIS FROPERTY 1S ZONED R-MG - MEDIUM DENSITY RESIDENTIAL
: 2 ALL UNITS ARE FOR SINGLE FAMILY RCSIDZNTIAL PURPOSES

| j7:30 3 MINMJM UNIT ARLA IS B,450 SOUARE FEFT
4. MINIMJM LOT WIDTH (S §5 FEET
5 MINIMUM FRONT YARD SETBACK IS 25 FFFT
6. MINIMJM SIDE YARD SETBACK IS 5 FEET WITH A TOTAL OF 15 BETWEEN BOTH
7. MINIMJU REAR YARD SETBACK IS 35 FEET
6 ALL LOTS 7O BE SERVED BY PUBLIC WATER AND SEWER
9. SIDEWALKS AND SIREEILIGHIS AS REQUIRED BY CITY OF GRAND LEDGE REGULATIONS
10. ALL LOTS TO hAVE PUBLIC UTILITY EASEMENTS ON THE FRONI 10 FEET, AND OIHERS

AS REQUIRED BY UTILITY COMPANIES
11. POLICE, FIRE PROTECTION AND SCHOOLS BY CITY OF GRAND LEDGE
12, UN'TS WILL BE PROV:DED WiTHl STORM DRAIN QUTLET FOR FODTING ORAIN CONNECTION
13. SITF 'S NOT CURRENTLY SUBJECT TO ANY DEED OR PLAT RESTRICTIONS
14, PHASE 2 CONTAINS 16.59 ACRES DIVIDED INTO 21 UNITS, NUMBERED 272-42
15. WETLANDS, IF ANY, NCT SHOWN
15, THE ROAD R.O.W. SHALL BE A 58" WIDTH AND STREETS SHALL BE DEDICATED TO
THE PU3LIC.

(SEE CONDOMINIUM PLAN FOR LOT DIMENSIONS)
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MEMO

TO: Adam Smith, City Administrat\(y’
Gregory Newman, City Clerk

FROM: Susan Stachowiak, Zoning Administrator
DATE: December 7, 2016

RE: Planning Commission 2016 Annual Report & 2017 Work Plan

At its regular meeting held on December 1, 2017, the Planning Commission
approved the attached 2016 Annual Report and the 2017 Work Plan for submission
to the City Council in accordance with the requirements of the Michigan Planning
Enabling Act.

If I can answer any questions, or provide additional information, please contact me
at 810-287-2743.

Thank you.
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City of Grand Ledge Planning Commission
2017 Proposed Work Plan

1. Zoning Ordnance Update.

Continued work on updating the Zoning Ordinance with the goal of completing
amendments to all of the use district chapters by the end of the year.

(The Commission is currently working on amendments to the Zoning Ordinance to
establish commercial building architectural standards. The Commission is also
working on finalizing an amendment to permit higher density single family residential
development in the R-MD, Single Family Residential District)

Work with the City Council to get the following pending ordinance amendments
adopted:

1. Section 220-63, Recreational Vehicles
2. Section 220-70, Exterior Lighting
3. Section 220-80, Site Plan Review.

2. Master Plan.

Finalize the Master Plan update and work with the City Council to obtain its
approval/endorsement. Review development projects and capital improvement
projects to ensure compliance with the Master Plan.

3. Coordinated Planning

Encourage coordination between the Planning Commission, City Council, DDA and
Parks and Recreation Commission on all matters of planning and zoning through
participation on committees, attendance at meetings and open communication and
reporting between Board representatives and liaisons. This includes fulfilling the
requirements of Article IV of the Michigan Planning Enabling Act by reviewing and
making recommendations to the City Council with respect to capital improvement
projects.

Pagelof1
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City of Grand Ledge Planning Commission
2016 Annual Report

INTRODUCTION:

The City of Grand Ledge Planning Commission functions under and has its duties set
forth by the Michigan Planning Enabling Act (MPEA) (PA 33 of 2008) and the Michigan
Zoning Enabling Act (ZEA) (PA 110 of 2006). The Michigan Planning Enabling Act
(MPEA) provides for the creation, organization, powers and duties of Planning
Commissions. The Michigan Zoning Enabling Act (MZEA) provides for the adoption of
zoning ordinances and the establishment of zoning districts and prescribes powers and
duties of certain officials including the Planning Commission.

Section 125.3819(2) states that: “A planning commission shall make an annual written
report to the legislative body concerning its operations and the status of planning
activities, including recommendations regarding actions by the legislative body related to
planning and development.”

2 MEMBERSHIP:

The current membership of the Planning Commission is as follows:

Mike Stevens, Chairman Todd Gute

Bill Kane Matt Salmon

Eric Morris Dave Rademacher

Rodney VanDeCasteele Paul Viles

Steve Rivet

Council Representative: Keith Mulder

Staff: Susan Stachowiak, Zoning Administrator
MEETINGS:

The Planning Commission meets at 7:00 p.m. on the first Thursday of each month.
Meetings are held in Council Chambers at City Hall, 310 Greenwood Street, Grand
Ledge, MI 48837. All meetings are held in compliance with the Open Meetings Act (PA
267 of 1976).

The Planning Commission held ten (10) meetings in 2016.
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PLANNING COMMISSION RESPONSIBILITIES:

The Planning Commission’s basic duties and responsibilities include the following:

Perform Site Plan Reviews as required by the Zoning Ordinance.

Conduct public hearing and make recommendations to the City Council with
regard to requests for special use permits and rezonings.

Conduct public hearings and make recommendations to the City Council on
Zoning Ordinance text/map amendments and the Master Plan.

Update and maintain the Master Plan in accordance with the MPEA.

Review and comment on any proposed Master Plans or Master Plan amendments
for other communities as required by the MPEA.

Provide recommendations on capital improvements as required by the MPEA.

PLANNING COMMISSION ACTIVITY IN 2016:

A.

Zoning Ordinance Update

The Planning Commission continued its efforts to update the Zoning Ordinance.
This was done with careful consideration of the needs of the community and
upholding the integrity of the Master Plan. At this time, there are 3 ordinance
amendment s pending at the Council level:

1. Section 220-63, Recreational Vehicles
2. Section 220-70, Exterior Lighting
3. Section 220-80, Site Plan Review

In 2016, the Planning Commission recommended and Council approved the
following Zoning Ordinance amendments:

Section 220-72, Access to a Street

Section 220-74, Access Management

Article XX, Nonconforming Lots, Structures and Uses

Section 220-36, Central Business District — providing for overnight
lodging and regulating accessory structures

Sant

The Planning Commission is currently working on the following amendments:

1. Architectural standards for commercial buildings
2; Permitting high density single family residential development
Master Plan Update

The Planning Commission completed a draft of the updated Master Plan and sent
it out for review in accordance with the requirements of the Michigan Planning
Enabling Act. The Planning Commission is in the process of reviewing the
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comments that have been received. Once a final draft is prepared, the
Commission will hold a public hearing before taking final action on the Plan.
The Commission will then forward the Plan to the City Council for its
approval/endorsement.

Applications

The Planning Commission approved or recommended approval of the following
applications in 2016:

1. Site Plan Review:

a. Capitol Bedding Manufacturing Facility—320 Winstanley Blvd.
- 38,072 square foot manufacturing building with related site
improvements

b. Office Building Addition — 403 S. Clinton Street - 3,288 square
foot addition to the south side of the office building

c. O’Reilly Auto Parts - 608 S. Clinton Street - 7,225 square foot
retail building with related site improvements at 608 S. Clinton
Street

d. Meadow Woods East Condominiums, Phase 2 - 21 site
condominium units at the east end of Bolton Farms Lane — being
forwarded to City Council for final approval.

2, Rezoning - 205 W. Scott Street: The Planning Commission
recommended approval of a request to rezone the property at 205 W. Scott
Street from R-MD, Single Family Residential to CBD, Central Business
District, with conditions restricting the allowable uses for the site. This
request was approved by the City Council on November 14, 2016.

3. Plat - Fieldstone Estates Phase S: A preliminary plat for Phase 5 of
Fieldstone Estate that included 11 lots was recommended for approval and
approved by the City Council in March, 2016. The Planning
Commission, at its December 1, 2016 meeting recommended approval of a
revised preliminary plat that includes 2 additional lots needed to cover the
infrastructure costs for the development. This recommendation will be
forwarded to the City Council for final approval.

4. Other -118 S. Bridge Street: Approval of a request by Dr. William
Brooks to utilize the vacant dental office suite in his building at 118 S.
Bridge Street for a single family residential apartment.
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Zoning Board of Appeals

The Zoning Béard of Appeals meets on the 3™ Thursday of each month when there is
business to be conducted.

The only variance request in 2016 was for a privacy fence in the front yard at 700
Degroff Street. The ZBA denied the variance for lack of compliance with the criteria
established in the Zoning Ordinance for evaluating variances.

Budget

The expenses associated with the Planning Commission and Zoning Board of Appeals
(postage, publishing, copying, etc.) are included in the Planning & Zoning budget (Dept.
300-410). The Planning Commission will continue its efforts to update the Zoning
Ordinance which will result in costs for public hearing notices. This is anticipated to be
the largest expense associated with the Commission in 2016. Therefore, it is unlikely that
the budget for these expenses will need to be increased in the next fiscal year.

Recommendations

L Approve/endorse the updated Master Plan. Work with City commissions and
boards to develop a capital improvements plan for incorporation into the Master
Plan to be used as a tool for implementation of its recommendations.

% Process recommended Zoning Ordinance amendments so that the overall goal of
updating the Zoning Ordinance can be achieved in a timely manner

3. Work with the Planning Commission on matters of public improvements (roads,
recreational facilities, etc.) as required by the Municipal Planning Enabling Act,
Section 125.3861.
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The Cit

of
ra d Kalmin D. Smith — Mayor | Adam R. Smith — City Administrator
e (o) . Planning & Zoning ® 310 Greenwood St. ® Grand Ledge MI 48837

Ph: 517.622.7928 * Fax: 517.627.9796 ® www.grand-ledge.com

MEMO

TO: Adam Smith, City Administray
Gregory Newman, City Clerk

FROM: Susan Stachowiak, Zoning Administrator
DATE: December 7, 2016

RE: Preliminary Plat — Phase 5, Fieldstone Subdivision

At its December 1, 2016 meeting, the Planning Commission voted unanimously to
recommend approval of the revised Preliminary Plat for Phase 5 of Fieldstone
Subdivision subject to compliance with the conditions contained in the attached
letter from the City Engineer dated 11/22/2016.

A preliminary plat for Phase 5 of Fieldstone Estate that included 11 lots was
approved by the City in March, 2016. The applicant is now requesting approval of
a revised preliminary plat that includes 14 lots. The additional lots are necessary to
cover the infrastructure costs for the development.

The first 4 phases of Fieldstone Subdivision are located in Oneida Township. The
subject property, along with the properties to its north and west, were annexed into
the City of Grand Ledge in 2015. The proposed phase 5 is merely an extension of
the existing subdivision from where it current ends at the north terminus of Stone
Bluff Drive. This phase will complete the subdivision as it was designed in the
original preliminary plat.

If I can answer any questions or provide additional information, please contact me
at 517-627-2149 or on my cell phone at 810-287-2743.

Thank you.



CITY OF GRAND LEDGE ZONING DEPARTMENT
PRELIMINARY PLAT - FIELDSTONE FARMS SUBDIVISION NO. 5
PREPARED BY: Susan Stachowiak, Zoning Administrator

DATE: November 22, 2016

GENERAL INFORMATION

APPLICANT/OWNER: Eric & Sondra Gilbert
4072 Tall Oaks Drive
Grand Ledge, MI 48837

REQUESTED ACTION: Preliminary Plat Approval — Phase 5 (lots 121-134),
Fieldstone Farms Subdivision.

EXISTING ZONING: R-MD, Single Family Residential

GENERAL LOCATION: The subject property is located between Saginaw
Highway and the north end of Stone Bluff Drive.

ADJACENT LAND USES: Single Family Residential
Single Family Residential
Single Family Residential

Vacant

ADJACENT ZONING: “B-1” Highway Servicer District

“R2-A” Medium Density Residential District
(Township Zoning)

“R2-A” Medium Density Residential District
(Township Zoning)

'Y R-MD, Single Family Residential District

wzZ gmnz

™

MASTER PLAN: The Master Plan designates the subject property
for single family residential use.

PROJECT HISTORY:

A preliminary plat for Phase 5 of Fieldstone Estate that included 11 lots was approved by the City in
March, 2016. The applicant is now requesting approval of a revised preliminary plat that includes
14 lots. The additional lots are necessary to cover the infrastructure costs for the development.

The first 4 phases of Fieldstone Subdivision are located in Oneida Township. The subject property,
along with the properties to its north and west, were annexed into the City of Grand Ledge in 2015.
The proposed phase 5 is merely an extension of the existing subdivision from where it current ends
at the north terminus of Stone Bluff Drive. This phase will complete the subdivision as it was
designed in the original preliminary plat.



Preliminary Plat — Phase 5, Fieldstone Subdivision
November 22, 2016
Page 2

Zoning Ordinance Requirements

The subject property is zoned R-MD, Single Family Residential which permits the proposed
development.

The Zoning Ordinance requires a minimum lot width of 65 feet and a minimum lot size of 8,450
square feet. All of the proposed lots exceed these requirements.

The building setbacks shown on the preliminary plat are the minimum required by the Zoning
Ordinance:

Front yard setback: 25 feet

Rear yard setback: 35 feet

Side yard setbacks: 5 feet on one side and a total of 15 for both sides

Other minimum Zoning Ordinance development standards are as follows:

Minimum House Size: 500 square feet (ground floor area)

960 square feet (total minimum floor area)
Lot coverage: 30% maximum (buildings)
Building height: 25 feet & 2 stories maximum

Subdivision Ordinance Requirements_

The following items required by the Subdivision Ordinance have or have not been shown on the
proposed Preliminary Plat:

Proposed name of subdivision................ciiiiiiiiinie e yes
Location by section, town and range, or by other legal description........................... yes
Names & addresses of subdivider & professional who designed the subdivision.......... yes
Subdividers interest inthe land. ..., yes
Date issmmmarmsmmsi s i e e A e Se S  S R R NS B S TR SRR o o yes
North point and scale. .. . .umsisssmsrimmmsmmsmmsaass s s 99 b4 sres yes
Layout of streets indicating proposed names, rights-of-way widths and connections

with adjoining platted Streets. .. .......oeeiiiniiiiiiiii e yes
Topography drawn as contours with an interval of 5 feet...........oceevveveecieececceceeeeeee. yes
Layout, numbers and dimensions 0f 1ots.........c.ceoeeuerrcrrininiiniininiiessesieeseeseseessassene e yes
Indication of proposed uses of parcels to be dedicated or set aside for public use

or for use by the property owners in the SUbdiViSION............ccvecvvereeieirsieireceieeeviinee e yes
Lands set aside for future street CONNECHIONS..........ccceuvereereerruereieeeieieeeeree e saesesnesenee e es n/a
Indication of system proposed for sewage disposal..........ccccccoviviviiiniinniniiinneeisnnsesen . YES
Indication of system proposed for Water SUPPLY........cccoveeeereveieeiveireneeecreeeieceec s yes

Indication of system proposed for storm drainage.............c.ccceueveiirinnrinreiensiinicreresssiesenen YES



Preliminary Plat - Phase 5, Fieldstone Subdivision
November 22, 2016
Page 3

Development Requirements

The preliminary plat demonstrates compliance with the following minimum street design standards
required by Article V, Design Standards and Article VI, Improvements, of Chapter 182 of the City of
Grand Ledge Subdivision Ordinance:

“66-foot right-of-way, 27-foot bituminous or concrete pavement with integral
curb measured from outside of curb to outside of curb, ten-and-one-half-foot
separation strip and five-foot concrete sidewalk on each side of roadway, and
one foot of space between sidewalk and right-of-way line on each side.”

The required 5 foot wide sidewalk as required by City Ordinance is shown on the plat.

Existing trees near street rights-of-way must be preserved by the subdivider. Street trees must be
provided at least one per lot of no less than one-inch caliber in size in a location and of a specified as
approved by the Public Service Department.

Street name signs must be placed at all street intersections within or abutting the subdivision, and
they shall be located as follows in the order of preference of the subdivider:

A. Next to stop sign.
B. At N.E. corner of intersection.
C. At S.E. corner of intersection.

Permanent monuments shall be installed in compliance with and as specified by Act 288 of the
Public Acts of 1967, State of Michigan, as amended.

All streets must be lighted in a manner approved by the City. The developer shall secure proposed
street lighting plans from the servicing utility for modification and/or approval by the City prior to
final plat approval. All installation costs must be paid by the developer.

Fire hydrants must be provided in accordance with all Fire Department rules and regulations.

Utilities are shown on the preliminary plat as required by the Subdivision Ordinance. Refer to letter
dated November 22, 2016 from City Engineer Jim Foster. Construction plans for the utilities and
streets must be reviewed and approved by the City Engineer, Public Service District and Fire
Department prior to installation of any infrastructure improvements.



Preliminary Plat - Phase 5, Fieldstone Subdivision
November 22, 2016
Page 4

Approval Procedure

Fieldstone Subdivision has already received the necessary preliminary plat approvals from the
various State and County agencies required by Sections 113 through 118 of the State of Michigan
Land Division Act (P.A. 288 of 1967), as amended.

The preliminary plat complies with all other requirements of P.A. 288 as well.

A public hearing will be held by the Planning Commission at its December 1, 2016 meeting. Notice
of the public hearing has been sent to all land owners adjoining the subject property as required by
Section 182-10 of the Subdivision Ordinance.

Section 182-9 of the Subdivision Ordinance states;

“The Planning Commission shall approve, approve conditionally, or disapprove the proposed
plat.”

The Planning Commissions’ recommendation will be forwarded to the City Council for final action.
Approval of the preliminary plat allows the subdivider to proceed with the preparation of a final plat,
which must conform substantially to the approved preliminary plat. Although preliminary plat
approval does not constitute approval of the final plat, it is considered approval of the layout which
serves as a guide to the preparation of a final plat.

Construction plans for the utilities and streets must be reviewed and approved by the City Engineer,
Public Service District and Fire Department prior to installation of any infrastructure improvements.

STAFF RECOMMENDATION

The following motion is offered for the Planning Commissions’ consideration:

"I make a motion to approve the Preliminary Plat for Phase 5 of Fieldstone Subdivision (lots
121-134), as depicted on the plan dated January 27, 2016 and revised on September 29, 2016,
subject to compliance with the conditions contained in the City Engineer’s letter dated
November 22, 2016.”

Respectfully Submitted,

Susan Stachowiak
Zoning Administrator



ZIEMNICK FOSTER ENGINEERING, LLC
12350 Oneida Road

Grand Ledge, M1 48837

517.627.8086

www.zfengineering.com

11/22/2016

/7
J

Project No: 16001

Susan Stachowiak
Zoning Administrator
City of Grand Ledge
310 Greenwood Street
Grand Ledge, Ml 48837

Dear Susan:

We are in receipt of your memorandum dated November 8, 2016 for a Preliminary Plat Review
of Phase 5, Fieldstone Farms. Plans have been prepared by Mr. Dane Pascoe, P.S. of KEBS, Inc.
of Haslett, Michigan. We offer you the following comments:

The proposed plat consists of the addition of 14 lots (Lots 121 through 134) that will connect
Silver Leaf Drive to Stone Bluff Drive and extending Stone Bluff Drive north to Saginaw Highway.
The following is the zoning for the development. Each lot meets the 8,450 square feet and 65
foot minimum lot width requirement.

USE DISTRICT MINIMUM YARD SETBACK
FRONT | SIDE SIDE REAR
R-MD REQ'D 25’ 5’ Min 15’ Total 35’
R-MD - PROVIDED 25’ 7.5’ 15’ 35’

General Comments
1. Water System:
a. The proposed water main on Saginaw Highway should be indicated as a 12-inch

water main for entire length.

b. Proposed water system connection on Overbrook Lane to Fieldview Drive should
be provided at this time for water reliability.

¢. A hydrant should be proposed on the end of the 12-inch water line west of Stone
Bluff and Saginaw Highway.



2. Sanitary Sewer System:

a. It appears that the sanitary sewer main line at the proposed upstream end at the
north end is roughly 6 feet in depth. It s likely that gravity service to basements
will be difficult within this phase without the use of a pumps at effected homes.

b. An 8-inch sanitary sewer is being proposed between lots 121 and 122 to service
future service area west of this development. Additional information for service
area is requested. Also, additional easement width may need and or deed
restrictions needed based on depth of proposed sewer.

3. Stormwater Management:

a. No catch basins are indicated in the existing low area east of Lot 126.

b. Catch basins should drain directly to manholes. Petitioner to add a storm
manhole at north end of storm sewer on Stone Bluff Drive.

c. It appears that off-site stormwater is planned to be collected by the proposed
storm sewer system. Petitioner to provide stormwater calculations for review
prior to sizing of storm sewer and approval. Additional easement and or deed
restrictions may need to be utilized to provide adequate easement width for
storm sewer extensions.

d. Design must incorporate the policies and procedures of the Post Construction
Stormwater Control Manual and Ordinance No. 547 of 2013.

4. Roadway Section:

a. Aggregate base course shall extend 1 foot beyond the back of curb.

b. MDOT 21AA Aggregate Base may be used in lieu of MDOT 22A if desired.

c. MDOT HMA, 13A shall be used as a minimum mix design for the asphalt
pavement.

Additional Comments
Please provide ZFE with an electronic set (AutoCAD and PDF) of the site plan drawings and as-
built drawings for system records and utility mapping updates.

If you have any questions, please contact our office.

Sincerely,
ZIEMNICK FOSTER ENGINEERING, LLC

James W. Foster, P.E.
Delivered by: via Email (PDF)

Cc: Mr. Larry LaHaie — City of Grand Ledge Public Service Director
Mr. Rodney VanDeCasteele — Fire Chief, GL Area Emergency Services Authority
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NOTES:

THIS PROPERTY IS ZONED R—MD — MEDIUM DENSITY RESIDENTIAL

ALL LOTS ARE FOR SINGLE FAMILY RESIDENTIAL PURPOSES,

MINIMUM LOT AREA IS 8,450 SQUARE FEET.

MINIMUM LOT WIDTH IS 65 FEET.

MINIMUM FRONT YARD SETBACK IS 25 FEET.

MINIMUM SIDE YARD SETBACK IS 5 FEET (TOTAL OF TWO = 15%).

MINIMUM REAR YARD SETBACK IS 35 FEET

ALL LOTS TO BE SERVED BY PUBLIC WATER AND SEWER.

SIDEWALKS AND STREET LIGHTS AS REQUIRED BY CITY OF GRAND LEDGE REGULATIONS.

ALL LOTS TO HAVE PUBLIC UTILITY EASEMENTS ON THE FRONT 10 FEET, AND OTHERS AS

REQUIRED BY UTILITY COMPANIES.

. ACCORDING TO THE SCS SOILS SURVEY, SOILS ON THE SITE ARE MAINLY CAPAC LOAM &

MARLETTE LOAM,

12. POLICE, FIRE PROTECTION AND SCHOOLS BY CITY OF GRAND LEDGE.

13. LOTS WLL BE PROVIDED WITH STORM DRAIN OUTLET FOR FOOTING DRAIN CONNECTION.

14. LOTS ARE SERVED BY THE PROPOSED EXTENSIONS OF STONE BLUFF & SILVER LEAF DRIVES
TO BE CONSTRUCTED,

15, SITE IS NOT CURRENTLY SUBJECT TO ANY DEED OR PLAT RESTRICTIONS.

16, PHASE 5 CONTAINS £5.79 ACRES DIVIDED INTO 14 LOTS, NUMBERED 121-134.

17. PHASE 1 AS RECORDED INCLUDES LOTS 1 THRU 32, PHASE 2 AS RECORDED INCLUDES LOTS
33 THRU 62, PHASE 3 AS RECORDED INCLUDES LOTS 63 THRU 91, PHASE 4 AS RECORDED
INCLUDES LOTS 92 THRU 120

18. WETLANDS, IF ANY, NOT SHOWN.

19. BY SCALED MAP LOCATION AND GRAPHIC PLOTTING ONLY, THIS PROPERTY LIES ENTIRELY
WITHIN FLOOD ZONE “X", AREAS OUTSIDE THE 1% ANNUAL CHANCE FLOODPLAIN,
ACCORDING TO THE NATIONAL FLOOD INSURANCE PROGRAM, FLOOD INSURANCE RATE MAP
FOR THE CHARTER TOWNSHIP OF ONEIDA, EATON COUNTY, MICHIGAN, COMMUNITY PANEL

NO. 260070 0182 E, DATED NOVEMBER 26, 2010.

ooy TRAGINGS ARE BASED ON THE RECORDED FLATS OF PREVIOUS FIELDSTONE FARMS PHASES.
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Introduction

The City of Grand Ledge has developed this Recreation Plan to serve as a guide to future
decision making regarding recreation facilities improvements, and development of new
recreation opportunities. Therefore, this document is the basis for policy implementation of
improvements and new initiatives that will meet the recreational goals and interests for the City
of Grand Ledge and its constituents. The Grand Ledge Parks and Recreation Commission has
been fundamental in providing information about the community and guidance for the direction
of the recreation plan throughout the planning process.

Before any Recreation Plan is adopted and enacted it is critical to have an understanding of the
needs of the residents, the recreation opportunities that are already available, the demographic
characteristics of an area, and the programs, projects, and facilities that are best suited to the
community. This information is all based on public input and careful consideration of the input
and suggestions from City residents, City officials, and other community stakeholders.
Community input was a critical component to this plan, and all of the voices in the City have
united to develop a Recreation plan with the overall goal of enhancing the quality of life for the
community members and visitors of the City of Grand Ledge.

The foundation for the development of the City of Grand Ledge Parks and Recreation Master
Plan was based on the following goals:

¢ Involve the community throughout the process of updating the Parks and Recreation
Master Plan.

+ |dentify and map existing City owned/operated recreation facilities.

e Build common ground among the City of Grand Ledge residents and stakeholders in
addressing the future recreational needs, increased safety at parks, and priorities of the
City.

e Enable the City to be eligible for financial assistance based on the Recreation Plan

o Facilitate interagency collaboration in establishing parks and recreation goals,
objectives, and actions in partnership with Eaton County and others.

e Support the implementation of improvements for barrier-free, Universal Access to City
parks and recreational sites.

Overall, the City of Grand Ledge officials intend to use this plan to guide their work on all future
recreational and parks projects within the City. It is also a strategic document that articulates
specific goals in consideration to parks and recreation acquisition and improvement projects.
This plan is developed in accordance with the guidelines for Community Park, Recreation, Open
Space, and Greenway Plans published by the Michigan Department of Natural Resources
(MDNR). A five-year, MDNR-approved Recreation Plan is necessary for the City of Grand
Ledge to pursue MDNR-administered grants. This Recreation Plan is written for the City of
Grand Ledge and covers all aspects of recreation within the community over a five-year period
from January 2017 — December 2021.

Introduction { 1
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Community Description

Regional Location

The City of Grand Ledge is located in proximity to the junction of M-43 and M-100, 6.5 miles
west of Lansing, in Eaton County. The City offers convenient access to 1-69, 1-96, and US-27.
The region is served by Capital City International Airport, which provides commercial service
with connections to all domestic and international locations. Abrams Municipal Airport is
adjacent to Grand Ledge’s industrial area to the north. The CSX railroad crosses the northern
edge of the City. Map 1 on the following page highlights Eaton County and the City of Grand
Ledge.

Within the City there is a very distinct historical character, accented by the unique storefronts in
the central business district. The small town atmosphere makes Grand Ledge an increasingly
popular place to live. At the same time, Grand Ledge offers convenient proximity to Lansing and
the mid-Michigan educational, governmental, employment, and cultural environments. The
central business district, residential areas and parks are situated on high banks that overlook
the Grand River. The name Grand Ledge came from the Grand in Grand River and the
sandstone ledges located along the banks of the Grand River as it winds through the City. The
City takes great pride in its well-maintained neighborhoods, historical buildings, local festivals,
strong schools, and its pleasant small town environment.

The Grand River
bisects the City as it
travels in a southeast
to northwest direction
through Eaton
County. City and
County officials have
protected this
important resource by
acquiring key
properties for park
and recreation
purposes along
sensitive riverbank
areas and/or in the
river’s flood plain.
River widths reach
nearly 400 feet near
the City’s

western boundary.

Island Park

Community Description | 2
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Map 1 Location
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Demographics

According to the U.S. Census, the 2010 population for the City of Grand Ledge was 7,786.
According to the 2014 American Community Survey (ACS), the population is 7,779 people. This
minor decrease indicates a relatively stable population in the City.

Table 1 below provides other significant 2014 ACS data for Grand Ledge, Eaton County, and
the State of Michigan. Of note is the higher percentage of renters found in the City of Grand
Ledge as compared to the other geographies. In the City, 36% of the occupied housing units are
rented compared to 28.5% in both Eaton County and the State. Renters tend to have a greater
need for open space and public park facilities, as they usually live in denser housing such as
apartment complexes that do not offer large yards or open space.

Another factor to note is that the City has a relatively large population of individuals who have a
disability, estimated at 16.5%. Finally, the City has the smallest household size of the three
jurisdictions at 2.25 persons. Aside from these three factors, the City and the surrounding
geographies are fairly comparable in demographic statistics.

Table 1 - Demographic Characteristics

Select Census Data for the Grand Ledge Area, Eaton County, and Michigan

Cltch;Lg;and Eaton County Michigan
Population- 2010 Census 7,786 107,759 9,883,640
Population- 2014 estimate 7,779 108,081 9,889,024
% of Population 65 & older 16.74% 15.11% 14.59%
% of Population under 19 25.62% 25.20% 25.86%
% of Civilian non-institutionalized 3 5 )
population with a disability 16:5% =0 (5
Median Age 40.8 40.8 37.4
% with a Bachelor's Degree or higher 25.9% 24.2% 26.4%
Median Household Income $53,654 $55,223 $49,087
Per Capita Income $27,632 $27,089 $26,143
Average Household Size 2.25 2.34 2.47
Median Housing Value $116,200 $133,400 $120,200

= i i 0,

Renter-occupied housing as % of 36.0% 28.5% 28.5%

total Occupied Units

Data from the 2014 ACS and the 2010 Decennial Census.
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Based upon the analysis of social characteristics in the City of Grand Ledge there are three
special population groups who have distinct needs for recreational facilities and programming.

Senior Citizens: The senior citizens population is fairly consistent across the jurisdictions in the
chart above, but this population is expected to grow. Seniors have different needs in recreation
facilities (for example, pathways vs playgrounds) and those on fixed incomes may need low-
cost recreational opportunities.

Residents in multi-family housing, apartment dwellers, and renters in general: Residents
in high-density housing have a greater need for open space and recreational facilities because
they do not have large yards or open areas of their own.

Youth: The younger population makes up just over a quarter of the population in the City of
Grand Ledge. Youth populations benefit from recreational options and organized or unorganized
athletic activities, providing them with opportunities for exercise, community engagement, and
education in a safe environment.

Finally, parks have the ability to create a muitigenerational link between individuals in these
three groups, and across all demographic groups. They provide gathering places, make
exercise opportunities available, promote civic participation, and improve the quality of life in an
area.

Jaycee Park

Community Description | 5
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Natural Features Inventory

When studying parks and recreation resources in a community, it can be worthwhile to examine
significant natural resources that may be in need of conservation or protection. In the City of
Grand Ledge, the most significant natural resource would to be the Grand River and the
surrounding natural features.

Although most of the river basins in mid-Michigan are fairly broad and enclosed by gentle
slopes, the Grand River basin in the area of Grand Ledge is a notable exception. For a distance
of just less than two miles, the Grand River has entrenched its bed to a depth as much as sixty
feet below the surrounding surface, exposing the rugged mass of sandstone which underlines
the surface soils. This occurrence is highly unusual for the Lower Peninsula of Michigan. Within
the surrounding counties, the Grand River basin ranges from a quarter mile to one mile-wide
and is bordered by gentle slopes. Areas along the Grand River that have more gradual banks
and are subject to flooding, are carefully managed by the use of a comprehensive zoning
ordinance, which includes a well-defined Flood Plain District. From a park development
perspective, soils are not a significant or limiting issue with the exception of erosion. It is
naturally occurring, but is also affected by foot traffic and human impact.

The City is built around the Grand
River, and it is a key feature in the
community. As Map 2 illustrates
the majority of the larger wooded
areas in the City are located
around the River. The Grand
River is different than other
southern Michigan rivers in that it
is very wide and has sections of
steep rocky banks or ledges. A
portion of those sandstone ledges
can be found within the City and
this provides the area with many
unique recreational opportunities
that are not open to other river
communities.

The surrounding wooded |and Grand River at Island Park

provides further recreational

opportunities around the river and will be important to consider when making future
development decisions. There are few wetlands located within the City, but the largest can be
found along the Grand River. These are also important natural features to consider in the
development process.

Community Description | 6
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Map 2 Natural Features
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Administrative Structure

The Grand Ledge Parks and Recreation Commission was created in 1979 by City Ordinance
#275 of the City Code, Chapter 8, Article 6 (and later amended with regard to composition).
There are two branches of authority for the administration of the parks and recreation. The first
branch is Park Maintenance and Operation, which is overseen by the City Administrator with
work performed by the Department of Public Service. The second branch is Recreation
Programs and Service, which is overseen by the Parks and Recreation Commission. Figure 1
below further illustrates the breakdown of functions for parks and recreation in Grand Ledge.

Figure 1 - City of Grand Ledge Administrative Structure

Mayor and Grand Ledge City Council

City Administrator

Parks and Recreation Commission

GROUND MAINTENANCE COMMUNITY RECREATION Department of Public
Eatan County Parks Department Grand Ledge Public Schools Service

Traditionally, the Parks and Recreation Commission consists of ten members. Eight of these are
appointed at-large by the mayor and confirmed by the City Council. The ninth member
represents the Grand Ledge Public Schools and has full voting privileges. The final member is a
representative of the City Council who serves without voting privileges. Members serve three
year terms that overlap.

The Parks and Recreation Commission holds regular monthly meetings with special meetings
as needed. The Commission is directly responsible to the City Council and is advisory in nature
in regard to all budgets, personnel, and policy related matters. The Director of the Public
Service Department provides technical and support services to the Commission.

Since the completion of the 2011 Parks and Recreation Plan and the first Recreation Master
Plan, two significant administrative changes have occurred. First, the long time Parks and
Recreation Director has retired. Subsequently, the City contracted with the Grand Ledge Public
Schools (GLPS) to provide recreation programming. For the next two years, GLPS will work with
the City on recreation programming.

Gags
»

Administrative Structure | 8



City of Grand Ledge Parks and Recreation Master Plan

In terms of operations and maintenance, the City has entered into a cooperative agreement with
Eaton County Parks for ongoing grounds maintenance for all City Parks. These two agreements
have allowed the City to reduce its overall Parks and Maintenance budget without any
significant impact to the community.

Funding and Budgets

The following are sources of funding for parks and recreation in Grand Ledge:
Property taxes/General Fund contribution

PILOT (Payment in Lieu of Tax)

Interest

Participant activity fees

Grand Adventure Race

Facility rentals

Table 2 below provides the parks and recreation budget for the City of Grand Ledge for the
2016 and 2017 fiscal years.

Table 2 - 2016 — 2017 Parks and Recreation Budget

2016 2017

Operations and Maintenance $138,129 $84,028

Programming $31,154 $50,000

Capital Expenditures $22,808 $21,610

Total $192,091 $155,638
Volunteers

The City of Grand Ledge has approximately 10
volunteers which it provides to the council via the
Parks and Recreation Commission, and
approximately 100 volunteers which support the
numerous activities and events put on by the Parks
and Recreation Commission. Volunteer activities
include:

e Parks & Recreation Commission

a. Council
b. Support
e Activities and Events
a. Organizing
b. Promoting
c. Getting sponsors
d. Registration .
e. Safety patrol Widewalk
f. Course directors
g. Food and beverages
h. Trash and recycling

Administrative Structure | 9
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Complete Streets

The City of Grand Ledge has begun to study the implementation of a Complete Streets policy.
For the City, implementing a Complete Streets approach will integrate people and place in the
planning, design, construction, operation, and maintenance of the transportation networks.
Additionally, this policy will help ensure streets are safe for people of all ages and abilities,
balance the needs of different modes, and support local land uses, economies, and natural
environments.

Programming

The City of Grand Ledge offers several recreation programs to their residents. The programs
include sport leagues and summer camps/programs. The following chart is a list of the
programs and their participants as of the 2016 summer season.

Table 3 - Recreation Program Participation

Arts & Crafts 17
Baseball T-Ball to 6" Grade | 343
Cheerleading 54
Gymnastics 57
Soccer — Pre K to 3 Grade 110
Softball 55
Swimming — Spring 94
Swimming — Summer 95 Fitzgerald Park
Track 10
Volleyball 53
Baseball | 126
Basketball — Boys 158
Basketball — Girls 115
Softball 56
Volleyball (7™, 8, 9t) 39
Wrestling 18
Flag Football 172
Soccer — Pre K to 3™ Grade 90

Participation numbers as of August 31, 2016.

Administrative Structure | 10
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City Placemaking

The City of Grand Ledge supports the concept of placemaking as an important means to
embrace the new economy, the knowledge economy, and the attraction and retention of
knowledge-based workers. With City parks, a high priority is placed on projects that focus on
creating destinations, using collaborative practices, and ensuring dynamic results. The essential
elements within placemakeing strengthen the connection between visitors and the City park
spaces they share. Highlighted below are a few examples of projects that the City supports for
their ability to add to the “sense of place” in Grand Ledge.

Charging Stations

The City of Grand Ledge supports the installation of stand-alone, solar charging stations within
City parks. Typical charging stations provide covered outdoor seating, configured with standard
outlets and USB ports, as well as pads to support wireless charging. The umbrella covering is
typically fitted with solar panels that power the unit. Charging stations provide a place for visitors
to charge their smart-devices without leaving the park adding value to their experience and
helping to extend their stay.

Parklets

To further encourage walkability and provide added connections between downtown businesses
and their customers, the City of Grand Ledge supports the repurposing of select, on-street
parking spaces into parklets. The City views parklets, or pop-up parks, as temporary structures
that provide a unique way to create additional outdoor seating or activity space that will entice
people to spend more time exploring and enjoying the downtown.

Grand Ledge Public Art

The City of Grand Ledge currently has eight pieces of art in the community. Several of these art
installations are located within or near City parks and all are accessible to the public.
Additionally, the art installations can be located via the 517 ARTsearch app created by the
Greater Lansing Arts Council. The City supports the creation and installation of future public art
projects for their ability to enhance the community’s sense of place.

* Blake’s Opera House, 121 S. Bridge Street

* All Things, 121 S. Bridge Street

* Ledges Playhouse, 137 Fitzgerald Park Drive

* The Ledges, Riverfront Park

* Heart and Art of Grand Ledge, Fitzgerald Field

» Bridge Street Four, Bridge Street Plaza

* Growing Progress, W. Jefferson and Harrison Streets

® Waiting for the Mail, Grand Ledge Post Office, 118 E. Jefferson Street

Administrative Structure | 11
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Accessibility

Creating a park system that is safe, accessible, and usable to all individuals, including those
with disabilities, is essential. The MDNR has developed a grading system to identify parks and
facilities which are most and least handicap accessible and useable, based on the American
Disabilities Act (ADA) guidelines. The accessibility grading system uses a five-point system
ranging from 1 to 5. See Table 4 below.

The parks and recreation staff updated the ADA compliance information with the update of this
recreation plan. There are a few sites and undeveloped land that are not ADA accessible,
however the City recognizes the importance of equal access for all citizens, and is dedicated to
improving accessibility at each of its parks when improvements are made. This includes
parking, paths, restrooms, activity areas, amenities, and signage.

Table 4 - MDNR Accessibility Grading System

MDNR Accessibility Grading System for Parks and Recreational Facilities

Accessibility Grade Definition

1 None of the facilities/park areas meet accessibility

guidelines

2 Some of the facilities/park areas meet accessibility
guidelines

3 Most of the facilities/park areas meet accessibility
guidelines

4 The entire park meets accessibility guidelines

5 The entire park was developed/renovated using the

principles of universal design

Elaine Dible Memorial Park Colonial Park

Administrative Structure | 12
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Organizational Collaboration

The City of Grand Ledge has several collaborative recreation agreements with the public
schools, other local jurisdictions, the historical society, and various other groups. Please see
Table 5.

Table 5 - City or Grand Ledge CoIIaborative Recreation Agreements
_Organization  Recreation Activities  City Park(s) or Area Utilized

Delta Township 3

Eaton County Parks

Grand Adventure Race

Grand Ledge Area District
Library

Grand Ledge Area
Emergency Services
Authority

Grand Ledge Area Seniors

Grand Ledge Chamber of
Commerce

Grand Ledge Farmer’s
Market

Grand Ledge Public
Schools (GLPS)

Grand Princess Riverboat
Ledge Craft Lane

Michigan State University,
Climbing Club

Over the Ledge Theater
Company

Various Sport Programs

Recreation programs

Grounds Maintenance for
all City parks
Operates Fitzgerald Park

Triathlon

Various Programs

Recreation Basketball

Meetings and twice weekly
luncheons

Music in the Park
Movies in the Park
Yankee Doodle Days
Winterfest

Farmer's Market

Manages all student and
community recreation
programs (sign-up,
scheduling, hiring
staff/coaches/referees and
promotion)

Riverboat rides

Art Fair

Rock climbing

Theatrical productions

Various sports (basketball,
pom pom, volleyball)

GLPS fields

All City parks
Fitzgerald Park

Jaycee Park/Island Park/Oak
Park

Bridge Street Plaza and
Gymnasium/Community Rooms
at City Hall

Gymnasium at City Hall

Community Room at City Hall

Bridge Street Plaza

Bridge Street Plaza

Bridge Street Plaza

Bridge Street Plaza/lsland
Park/Jaycee Park

Bridge Street Plaza (summer)
and Gymnasium at City Hall
(winter)

GLPS pool, fields, and
classrooms

Island Park
Island Park

Oak Park

Ledges Playhouse at Fitzgerald
Park

Gymnasium at City Hall
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Inventory of Recreational Facilities and Programs

Overview

The inventory of park amenities and facilities was updated by the planning consultant and
verified by City Staff. The text below includes in-depth descriptions of each of the City-owned
and operated parks. Table 6 summarizes these facilities in tabular form. This chapter also
contains a brief discussion of other recreation facilities in the City and region.

City Facilities

ISLAND PARK

Acreage: 2.25

ADA Accessibility: 3

Greater Grand Ledge Region Park

Island Park is in a wide section of the river immediately north of Bridge Street. In the late 1800's
there were seven islands significant enough in size to hold a 3-story resort hotel, a casino,
camping areas, boat livery, and even a rollercoaster. While today only one island remains
accessible via a pedestrian bridge, the picturesque setting offers a relaxed and often secluded
atmosphere that has proven popular to generations of park users.

The island, connected to the mainland by a pedestrian bridge, also plays a major role in Grand
Ledge’s hosting of several regionally popular annual festivals. The bridge was partially funded
through a Clean Michigan Initiative (CMI) Grant. Its natural linear shape works well for the set-
up of art shows and exhibitor booths making the island the focal point for these events. Adding
to the appeal of the island is the relatively natural condition of the banks on the opposing sides
of the river. During most of the w p o

year, park users limit themselves :
to relaxed strolls, sightseeing, and
enjoying the opportunity to sit
quietly on a blanket and watch the
river. Kids are frequently seen
fishing off the banks. Previous
park improvements include a large
gazebo, benches, erosion control
measures, and a new bridge.

Due to seasonal flooding, periods
of intense heavy use, and the
maturing of trees on the island, a
sensitive environmental condition
exists that requires careful
management. The Island's banks
were restored to protect from
further erosion; pathways were

Recreation Inventory | 14
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paved and landscaping was installed to preserve Island Park for future generations. The park’s
development was funded partially through a Michigan Natural Resource Trust Fund Grant.

Island Park includes not only the main island, but also the much smaller first island that can be
accessed only by boat. Left in a very natural condition, the smaller first island compliments the
overall park setting and provides a natural habitat for birds, geese, and the small animals living
along the riverbank.

JAYCEE PARK

Acreage: 5.92

ADA Accessibility: 3

Greater Grand Ledge Region Park

This linear park is located
southeast of the central business
district and offers frontage on the
Grand River, a modern play
structure, a large swing set, a
sand volleyball court, a basketball
court, picnic tables, a pavilion, a
heavily used public boat

launch ramp, a canoe/kayak
launch, sledding, off-street
parking, and a non-motorized
trail. The park is ADA accessible
by accessing it at the Fitzgerald
Memorial Field parking lot at
properly designated spots and
traveling down the Riverwalk
Trail.

In 2013, the City hired Viridis Design Group to complete the Jaycee Park and Riverfront Master
Plan. This plan proposed improvements along the Grand River Riverfront in downtown Grand
Ledge. The improvements include: a non-motorized pathway along the riverfront in downtown, a
farmer’'s market, amphitheater, public access launch, spray plaza, natural playground, skate
area, public restrooms, active recreation courts, bio-engineered riverfront restoration, and
Riverwalk trail with overlook improvements along the sandstone ledges.

Concept plans and drawings for Jaycee Park are included in Appendix A. This master plan was
mentioned numerous times in the public input survey of this recreation plan. The citizens of
Grand Ledge believe this will greatly enhance their park and make for a wonderful place to visit.
They strongly encouraged the City to proceed with all of the ideas presented. In 2016, the City
began construction improvements for the boat launch/ river access point and on-street parking
for over 100 vehicles. These are the first two improvements completed under the Jaycee Park
and Riverfront Master Plan.
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RIVERWALK TRAIL
Acreage: 1.5

ADA Accessibility: 4
Community Park

The Riverwalk Trail is located on the
south side of the Grand River
connecting Jaycee Park from the boat
launch to Island Park's pedestrian
bridge. The Riverwalk along the Grand
River was constructed using funds
from the City of Grand Ledge Parks
and Recreation operating millage, a
donation from the Grand Ledge Opera
House, and a grant from the Michigan
Natural Resource Trust Fund. The .

addition of the walkway has significantly improved the view of and access to the Grand River to
the users of Jaycee Park and greatly enhanced this element of the park and riverfront's appeal
as evidenced by the numerous daily walkers.

FITZGERALD MEMORIAL FIELD
Acreage: 3.11

ADA Accessibility: 3

Greater Grand Ledge Region Park
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Fitzgerald Memorial Field is located on the western bank of the Grand River, in the very center
of downtown Grand Ledge. Dedicated in 1936, the lighted and recently irrigated field now hosts
the Mustang League baseball games (ages 9 and 10) as well as the City’s Little League
Championship series.

Island Park and Fitzgerald Memorial Field share a common paved parking lot and are
connected by a bridge. The baseball field has been used during the Island Festivals and other
events for carnivals, exhibitors’ booths and overflow parking. The field house is a modern
building which houses a concession area, restrooms, a small park office and a large warming
room. The donated Brooks' property is adjacent to the west of Fitzgerald Memorial Field and
provides a scenic overlook and attractive access point to and from the downtown shops,
Fitzgerald Memorial Field and Island Park.

OAK PARK

Acreage: 8.98

ADA Accessibility: 1

Greater Grand Ledge Region Park

Located on a northerly bluff
overlooking the Grand River, Oak
Park offers a passive, natural
setting as well as access to the
regionally popular sandstone
ledges from which the City’'s name
was derived.

The park offers a beautifully
shaded picnic and wildlife viewing
area beneath the canopy of its
mature oaks. A main focal point of
the park is the sandstone ledges.
Rock climbers from throughout
Michigan and beyond use the
ledges for recreational climbing,
instruction and rescue training.
The park is located at the end of
West Front Street near downtown.

A heavy demand is placed on the
ledges at Oak Park. As many as
80 climbing routes up the ledge’s
sheer rock-face have been
identified, named and rated as to
their degree of difficulty. Local
climbing enthusiasts, working with
the Grand Ledge Parks and
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Recreation Commission, have authored and printed a Code of Ethics and Guidelines for Rock-
Climbing. These are permanently posted at the park and available in printed form.

The ledges in Oak Park are not a place for a beginning climber unless they are part of a group
receiving qualified instruction. Oak Park serves as an outdoor classroom for emergency rescue
training programs and private instruction. Many of these programs and training sessions are
offered for a fee by a local vendor who provides all of the equipment as well as a team of
knowledgeable instructors.

Use of the ledges in Oak Park by climbers has steadily increased in popularity in recent years
creating concern for the impact climbing will have long term on the fragile cliff surface and plant
ecology. This park is not ADA accessible, and should any recreational improvements for this
park be proposed in the future, those improvements will be ADA accessible.

ELAINE DIBLE MEMORIAL PARK
Acreage: 0.8

ADA Accessibility: 3
Neighborhood Park

Located in the Candlewood Estates subdivision off Willow Highway, this small neighborhood
park is accessed by a pedestrian walkway, and offers picnicking opportunities and open space.
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COLONIAL PARK
Acreage: 0.87

ADA Accessibility: 1
Neighborhood Park

Located in the Colonial Park
neighborhood, this small
neighborhood park is accessible
by a pedestrian walkway. There
are picnicking opportunities and
walking areas in the park. This
park is not ADA accessible. If
any recreational improvements
for this park be proposed in the

future, they shall be ADA s, ¥ - .
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RIVERFRONT PARK
Acreage: 0.21

ADA Accessibility: 3
Community Park

Riverfront Park is located at the
corner of Bridge Street and East
Front Street in downtown Grand
Ledge. It includes a large deck
with a picnic area overlooking
the Grand River and is often
used by photographers for the
many weddings held in Grand
Ledge. This park provides a
beautifully landscaped parking
area for Grand Ledge visitors as
well as park bench seating.
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BRIDGE STREET PLAZA

Acreage: 0.75

ADA Accessibility: 3

Greater Grand Ledge Region Park

Bridge Street Plaza is located in downtown Grand
Ledge. It is an open plaza that hosts numerous public
events, including: Farmer's Market on Saturday
mornings from May — October; Music in the Park, a
free series of summer concerts on Thursday nights
from June — August; Movies in the Park, free cartoons
and movies on Friday nights in August; Victorian
Days in May; Yankee Doodle Days in July; and the
Christmas Tree display in December.

CITY HALL PARK
Acreage: 0.46

ADA Accessibility: 2
Community Park

City Hall Park is located behind City Hall on Greenwood Street. Amenities in the park include:
picnic areas, tables, a playground, and a basketbail court. The park is central and easy to
access with parking on the surrounding streets. This park does not have many ADA accessible
elements. If any recreational
improvements for this park are proposed
in the future, ADA accessible
improvements will be considered as part
of the overall plan.

In addition to the park outside, City Hall
offers ADA accessible community rooms
and a gymnasium that can be rented for
public or private events. City Hall is
regularly used by various groups such as
Grand Ledge Senior Citizens who gather
on Tuesday and Thursday for lunch and
socializing, as well as school athletic
teams and other groups who utilize the
gymnasium for practice and other
recreation activities.
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FIELDVIEW OPEN SPACE
Acreage: 3.11

ADA Accessibility: 1
Neighborhood Park

Fieldview Open Space is a neighborhood
park located off of Fieldview Drive and
accessible by a pedestrian pathway. This
park offers picnic areas, sledding
opportunities, and walking areas, but is
mostly a passive open space area for the
surrounding residents. This park is not ADA
accessible. If any recreational
improvements for this park are proposed in
the future, ADA accessible improvements
will be considered as part of the overall
plan.

WIDE WALK

Miles: 1.9

ADA Accessibility: 4
Community Park

This Wide Walk is a 10-foot-wide non-
motorized pathway within the City of Grand
Ledge. The pathway extends from Jaycee
Park, south along Clinton Street, and west
along West Saginaw Highway to Grand
Ledge High School. The path is for walking
and biking. This extension connects the
existing path to the Riverwalk extending the
route for path users and connecting more
parks and residential neighborhoods.

HISTORIC LEDGES PLAYHOUSE

Located in Eaton County’s Fitzgerald Park,
the Historic Ledges Playhouse offers highly
respected dramatic performances May
through September. The theater is housed
in a 100-year-old structure nestled into the
parks wooded area on the bluffs overlooking
the Grand River. The facility is leased to
Over the Ledge Theater Company, a local
non-profit, that performs local shows each

summer.
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Table 6 — Grand Ledge Park Inventory

City of Grand Ledge Parks and Recreation Master Plan
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County and State Regional Facilities
Eaton County Parks

The Eaton County Parks and Recreation Commission was established in 1970 under Act 261 of
the Public Acts of the State of Michigan. Today, the Parks Commission operates eight park
areas that total nearly 300 acres. Eaton County park facilities include a variety of historical,
recreational, educational, and scenic and wildlife habitat areas. Although several areas within
the system are well developed, others are protected and left in their natural state.

Two of the parks are of primary importance to this study. Fitzgerald Park is located within the
corporate limits of the City of Grand Ledge while Lincoln =

Brick Park is situated directly across the Grand River from E" S
Fitzgerald Park and immediately north of the city’s boundary.

FITZGERALD PARK

This 78-acre park, located on West Jefferson Street, just off
M-43 in Grand Ledge, is best known as the site of the
Ledges- an ancient sedimentary rock outcropping lining the
banks of the Grand River.

Naturalist Services are available through the park’s Nature
Center, with programs relating to ecology, wildlife, and
natural history. The Ledges provide an excellent opportunity
for hands-on geological study.

Fitzgerald Park serves as a 12-month recreation resource
with three miles of nature, hiking and cross country ski trails;
picnic areas for up to 300 people; two softball fields;
volleyball and basketball courts, a sledding hill, and
shuffleboard facilities. Special facilities include a disc-golf
course and the regionally popular Historic Ledges Playhouse. While owned by the City of Grand
Ledge, Fitzgerald Park is leased to and operated by the Eaton County Parks Department.

LINCOLN BRICK PARK
Lincoln Brick Park is the newest of the
developed Eaton County park properties

Ledge on TaIIman Road, the park offers
a variety of habitats from woodland to
open meadows, including over 6,000 feet
of scenic river frontage. Named after the
brick production operation that took
place on the site, Lincoln Brick Park
provides trails, fishing access, an
archery range, a playground, Frazier
Pond, and two picnic pavilions. The Interpretive Center and museum is used for environmental
education programs, County Park Commission meetings, and is available for rent. The
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museum area features a display on the history of Lincoln Brick Park and includes a large
collection of fossils and rocks.

Fox MEMORIAL PARK

Located near Potterville, Fox Park is a 100-acre site that includes a small lake that is ideal for
swimming, fishing and ice-skating. Other features include two picnic pavilions, a large play
structure and nature and cross-country ski trails.

EDWARD KEEHNE ENVIRONMENTAL AREA
Built on the site of an abandoned limestone quarry, the 17-acre site features an extensive
boardwalk system, ponds, nature trails and nature study areas.

CHARLOTTE OPTIMIST YOUTH CAMP
This 20-acre primitive campground is operated by the Charlotte Optimist Club in cooperation
with the Eaton County Parks Commission and is used by local youth groups.

BUTLER PARK
This public boating access site on the Battle Creek River is located near Bellevue in
southwestern Eaton County.

DYER KILN HISTORIC SITE

This historic site features one of the first limestone kilns in Eaton County and was used in the
preparation of cement in the late 19th century. Located in Bellevue, the site offers an attractive
park-like setting.

State of Michigan

Three state parks are located within
40 miles of Grand Ledge.

SLEEPY HOLLOW STATE PARK
Located in Clinton County, this park
offers modern and group camping
facilities, a swimming beach on Ovid
Lake, fishing, canoeing, cross-
country ski trails, snowmobiling
opportunities, hunting, horseback
riding trails, and mountain biking.

IONIA RECREATION AREA
Located in lonia County, this park
offers a boat launch site and fishing, Oak Park

picnic areas, hiking, cross-country ski

trails, snowmobiling opportunities, hunting, horseback riding trails, and mountain biking.

YANKEE SPRINGS RECREATION AREA

Located in Barry County, this park offers a boat launch site and fishing, picnic areas, hiking,
cross-country ski trails, snowmobiling opportunities, hunting, horseback riding trails, and
mountain biking.
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School Facilities

The Grand Ledge Public Schools System operates facilities throughout its 125 square mile
district. These are located both inside the City of Grand Ledge, as well as in the immediate
outlying area. Holbrook, Neff, and Beagle are located within the corporate limits of the city. Also
located in the city are Sawdon Administration Building and Grand Ledge High School. Located
in the immediate outlying area are: Willow Ridge Elementary, Wacousta Elementary School,
Delta Center Elementary and Hayes Middle School.

Through a collaboration agreement between the City of Grand Ledge and the Grand Ledge
Public Schools, many well-maintained and very modern athletic facilities are available for
community recreation programs. Other school facilities are used for adult enrichment programs
and serve as neighborhood play areas. The school facilities are listed below:

e HOLBROOK EARLY CHILDHOOD CENTER - Gymnasium, playground, (playground) softball
diamond, and outdoor basketball/asphalt piay area.

e NEFF KINDERGARTEN CENTER - Gymnasium, playground, outdoor basketball/asphalt
play area.

e WACOUSTA ELEMENTARY SCHOOL* - Gymnasium, playground, outdoor
basketball/asphalt play area.

e WILLOW RIDGE ELEMENTARY SCHOOL* - Gymnasium, playground, outdoor
basketball/asphalt play area, and sledding hill.

o DELTA CENTER ELEMENTARY SCHOOL* - Gymnasium, playground, outdoor
basketball/asphalt play area, and sledding hill.

s SAWDON ADMINISTRATION BUILDING - Multi-purpose room and outdoor basketball court.

o BEAGLE ELEMENTARY SCHOOL - Gymnasium, sand volleyball, basketball, softball fields
(3), baseball diamond, track and soccer field.

e HAYES MIDDLE ScHoOL*
- Gymnasium, baseball
fields (2), soccer fields
(2) and a playground.

o GRAND LEDGE HIGH
ScHooL - Gymnasiums
(2), indoor swimming
pool, tennis courts,
baseball diamond
(Gorman Field), football
field (GLHS Stadium),
and soccer field
(Boughton Field).

e MARSH FIELD - Football,
baseball, and softball Fitzgerald Memorial Field
fields.

o gy

ion GLPS outside of City Limits

m Cily
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!
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Private Recreation Facilities

There are a number of privately owned recreation opportunities located within convenient travel
distance from Grand Ledge.

GRAND LEDGE COUNTRY CLUB - Eighteen holes with driving range, outdoor pool with
lifeguard, and banquet facilities located on St. Joe Highway.

LEDGE MEADOWS GOLF COURSE - Eighteen holes of golf and a driving range with indoor
winter golf, located on Grand Ledge Highway (M-43); just west of Grand Ledge.
FUNTYME ADVENTURE PARK - Miniature golf along with batting cages, go-carts, driving
range, and game room located just east of Grand Ledge on Saginaw Highway.
SUNDANCE RIDING STABLE - Hourly and daily horse rentals, guided trail rides, pony
rides, lessons, carriage and hayrides, and breakfast and dinner rides are offered at the
Sundance Riding Stable located on Nixon Road just minutes from Grand Ledge. The
Sundance Stable offers a unique western style riding experience.

J & K STEAMBOAT LINE — J & K offers cruises and charters on three riverboats, one of
which, the Princess Laura, often operates out of Island Park in Grand Ledge. These
paddle wheel style boats operate spring to fall and offer sightseeing excursions, dinner
theaters and musical entertainment. The largest, the Michigan Princess, has three
levels, oak staircases and crystal chandeliers. It operates in Lansing on the Grand River.
A tour of the Ledges is popular, especially during the fall color season.

HEALTH AND FITNESS CLUB - Specialized fitness facilities are available regionally
through the YMCA and YWCA, Healthcor, The Michigan Athletic Club, the Court One
Athletic Clubs, Snap Fitness, Curves for Women, and several weight-training centers.
The Westside YMCA is a state-of-the-art facility which offers the following indoor
activities: a rollerblade rink, skate park facilities, climbing wall, splash and lap pools,
weight training center, track, basketball courts and special rooms for teens to play pool.
SOCCER ZONE - Located on Jolly Road in Lansing, Soccer Zone offers two indoor
playing surfaces as well as an outdoor soccer field. Programs include leagues for youth
and adult teams during the winter months and summer season instructional camps and
coaching clinics.

Church Recreation Facilities

There are eleven churches within this Master Plan’s area, some of which avail their
facilities to the public.

Grant Assisted Parks and Facilities
The City of Grand Ledge has received five State of Michigan grants since 2000.

1.

Island Park Restoration, Clean Michigan Initiative grant (CM00-035) awarded in 2000 for
$455,000. The project stabilized and developed Island Park with paths, boardwalk, play
area, dock, and renovated the bridge and pavilion.
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2. Riverwalk Extension, Department of Natural Resources (DNR) Michigan Natural
Resources Trust Fund (MNRTF) Grant (TF06-118) awarded in 2006 for $192,100. The
project was a 2,500-foot extension of the Riverwalk, to connect multiple parks, improve
fishing access, and provide access to wetlands. Additionally, the grant was for fencing, a
fishing pier, and benches.

3. Boat Launch Improvements, DNR MNRTF (TF11-041) for $138,800 was awarded in
2011 for the development of Jaycee Park's boat launch. The project will create an
improved boat launch area with more convenient vehicle turn-a-round and improved
access to the Grand River.

4. Jaycee Park Expansion, DNR MNRTF Land Acquisition Grant (TF14-0161) for $150,000
was awarded in 2014 to allow the purchase of 0.92 acres along the Grand River. This
acquisition provided needed space to improve the park's boat launch and create options
for future park improvements including connecting the Riverwalk to the Wide Walk,
providing boat trailer parking, and increasing greenspace.

5. Oak Park Expansion, DNR MNRTF Land Acquisition Grant (TF15-0195) for $42,000 was
awarded in 2015 to allow the purchase of 3.41 acres along the Grand River increasing
the park land by approximately 60%. When the project is completed, Oak Park will have
grown from 5.58 acres to 8.99 acres.

The MDNR Self-Completion Post-Inspection Reports for these parks are included in Appendix
B.

Accessibility

Creating a park system that is safe, accessible and usable to all individuals, including those with
disabilities, is essential. A grading system has been developed by the Michigan Department of
Natural Resources (DNR) to easily identify those parks and facilities which are most and least
handicap accessible and usable, based on the ADA guidelines. The accessibility grading
system uses a five-point system ranging from one (none of the facilities/park areas meet
accessibility guidelines), to five (the entire park was developed/renovated using the principals of
universal design).

Accessibility Definition
Grade
1 None of the facilities/park areas meet accessibility guidelines.
2 Some of the facilities/park areas meet accessibility guidelines.
3 Most of the facilities/park areas meet accessibility guidelines.
4 The entire park meets accessibility guidelines.
5 The entire park was developed/renovated using the principles of

universal design.
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An Americans with Disabilities Act (ADA) compliance assessment of Grand Ledge parks was
conducted during the summer of 2016. The assessment consisted of a visual inspection of
each park in regards to access, circulation in relation to the park facilities. As noted in the
inventory listing, some of the parks do not meet all criteria for handicap accessibility. Grand
Ledge is dedicated to continuing its efforts towards improving accessibility at each of its parks
when improvements are made. This includes accessible parking, paths, restrooms, activity
areas, amenities and signage.

City of Grand Ledge Park Map

Map 3 on the following page, is an updated park map for the City of Grand Ledge. The parks
and facilities are denoted by the governmental unit or organization that is responsible for
operations. The City of Grand Ledge Parks are shown in red.

Recreation Inventory | 28




City of Grand Ledge Parks and Recreation Master Plan

Map 3 Park Map

Grand Ledge Parks

1. Oak Park 6. Bridge Street Plaza
: 2. lsland Park 7. Riverwalk
3. Fitzgerald 8. Jaycee Park
B Grand Ledge Parks Memortal Park 9. Elaine Dible
Eaton County Parks 4. Riverfront Park Memorial Park
5. City Hall Park 10. Colonial Park
Grand Ledge Public Schools 11. Fieldview Open Space
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Community Input

One of the most important aspects of a community’s Recreation Plan is the inclusion of the
resident’s opinions about how they view the future of their parks and recreation system. The
City of Grand Ledge created a community survey to gather the information which would guide
their parks and recreation program for the next 5 years. A complete tabulation of the results is
available for review in Appendix C. The text below provides a description of significant results.

A second means of input was provided during the required public review period and the
public hearing

Survey Results

The City of Grand Ledge Parks and Recreation Plan survey was available online, from April 28,
2016 to May 22, 2016, under the web address www.grandledgesurvey.com. It was publicized
with a variety of methods:

Facebook post on Grand Ledge Community Facebook page
Link on City website

Flyers placed around town

e Email blasts

Respondents

There were a total of 285 respondents who participated in the survey. Respondents were not
required to answer every question. Therefore, not all of the questions have a total of 285
answers. Figure 2 depicts where the respondents live, one hundred and fifty-five respondents
were residents of the City of Grand Ledge and 99 respondents were from the greater Grand
Ledge region. Thirty-two percent of respondents were between the ages of 18 and 30. Fifty-one
percent of respondents were between the ages of 40 and 50. Another 15% of respondents were
age 65 and older.

Respondents were asked how long they have lived in the Grand Ledge area. Seventy-three
respondents (27%) have lived in the Grand Ledge area for 10 years or less, 61 respondents
(22%) have lived in the area
for 11 — 19 years, and 127
respondents (46%) have
lived in the Grand Ledge
area for over 20 years.
Finally, respondents were
asked how many children
under the age of 18 live in
their household. 72% of
respondents have 1 or 2
children, 27% have 3to 5
children, and 1% had 6 or
more children.

Figure 2 — Residence of Respondents

= Within the City of
Grand Ledge

Greater Grand Ledge
Region

Greater Lansing Region

= None of the above
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Visits to parks in the past year

The first question strove to create a better understanding of which parks were visited most, and
how many times users took advantage of the recreation opportunities in Grand Ledge.
Respondents were asked how many times they had visited each park in Grand Ledge over the
past year. The five Grand Ledge parks that respondents visited most frequently are:

1. lIsland Park
2. Fitzgerald Park
3. Riverwalk Park
4. Jaycee Park
5. Bridge Street Plaza
Figure 3 - Top 5 Most Visited Parks
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In comparison, the parks with the least amount of visits can be viewed as areas where the parks
and recreation program has the opportunity for great improvement. Whether it be through
additional advertising and wayfinding signs, more amenities, or additional maintenance of the
facilities. The following list, with number 1 being least visited, are the City parks that are
underutilized:

1.
2.
3.
4.
5.

Fieldview Open Space/Elaine Dible Memorial Park (tied)
Colonial Park

City Hall Park

Riverfront Park

Oak Park
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Why do you visit parks and open spaces?

Question 2 asked respondents why they visited parks and open spaces in the area.
Respondents were given 29 options, one being “other” with the option to type in an answer. The
following are the top 10 answers and the percent of respondents who chose that answer:

1. Walking (79%) 7. Playgrounds (40%)

2. Enjoying Nature (70%) 8. Picnics (38%)

3. Health and Fitness (55%) 9. Watching organized sports/activities
4. Farmer’'s Market (51%) (28%)

5. Annual Events and Festivals (51%) 10. Bicycling (27%)

6. Music in the Park (46%)

Twenty-four respondents wrote in other responses, the two most popular responses were
walking dogs and cross country skiing.

Opinion regarding parks and recreation

Respondents were asked to provide their opinion on the following three aspects of City operated
parks and open spaces:

1. Park Maintenance/Appearance
2. Variety of Amenities/Facilities
3. Safety

Sixty-eight percent of respondents believe that parks maintenance and appearance are in good
condition, 66% of respondents believe that variety of facilities is good, and 64% of respondents
also believe that the safety of the parks and open spaces are good. Figure 4 depicts these
answers in greater detail. Variety of amenities/facilities had the highest number of poor
responses (20%), and safety had the highest number of excellent responses (25%).

Figure 4 — Opinion of Safety, Amenities, and Maintenance
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Respondents were also asked to provide their level of agreement with five general recreation
statements. These statements will be evaluated to have a better understanding of what priorities
should be important to parks and recreation in Grand Ledge. The majority of respondents
strongly agree with each recreational statement, indicating how recreation opportunities are
important to the residents of Grand Ledge. Further, this question highlights how important the
Grand River is to the City of Grand Ledge. Seventy-six percent of respondents strongly agree
that it is important to preserve and protect the Grand River, and 22% agree that it is important,
this means that 98% of the respondents would like to protect and preserve this resource. See
Figure 5 below for a complete description of the results.

Figure 5 — Opinion of Recreation Statements

Public greenspace is an important element of
Grand Ledge parks.

It is important that Grand Ledge parks have
non-motorized pathways and trails.

It is important to provide outdoor recreational
facilities, athletic fields, and courts within the
Grand Ledge park system.

It is important to preserve and protect the Grand
River.

It is important to enhance recreational
opportunities on the Grand River.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

® Agree ®Indifferent  Disagree
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Funding

Question 5 asked respondents, considering the resources and funds available, which of the
following is the most important for City operated parks and open spaces in the next 5 years?
Eighty percent of respondents believe it will be most important to enhance the existing parks.
See Figure 6.

Figure 6 - Most Important for Parks and Recreation in the Next 5 Years
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Question 6 asked if respondents would favor increased funding for Grand Ledge Parks and
Recreation. Nearly 85% of the respondents indicated they would support more funding.

Jaycee Park
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Additional Facilities

Question 7 asked respondents what additional facilities they would like to see added to City
parks and open spaces. Respondents were encouraged to check all the answers that applied,
and were also given a final choice of “other” with the option to type in a unique answer. There
were 21 options. The following charts illustrates the top twelve responses with their
corresponding response percentages. It should be noted that playgrounds were ranked 11 by
0.5%. The rest of the results can be found in the Appendix C.

Figure 7 — Additional Facilities added to City Parks

Restrooms
Recreational pathways
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There were 34 responses to “other”. The two most popular were pickle ball courts and a
swimming pool/waterpark.
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Disability and Collaboration

It is important for the City of Grand Ledge to have parks that are open and easily accessible to
people of all ability levels. If respondents had a disability or had someone in their family with a
disability, they were asked to indicate their level of agreement with potential accessibility
improvements in the City operated parks and open spaces. The responses were ranked in the
following order, from most needed to least needed. The percentages represent the percent of
respondents that strongly agreed or agreed with the accessibility improvements:

Accessible Restrooms (82%)

Accessible Parking (76%)

Accessible Spectator Viewing Seats (70%)
Accessible Waterfront Access (69%)
Accessible Playgrounds (68%)

Paved Trails (67%)

Flatter, Easier Grades (59%)

NOoOOhAWN =

No respondents strongly disagreed with any of the proposed accessibility improvements.

Respondents were also asked if they supported collaborative partnerships among Grand Ledge
Public Schools, Eaton County, and the City of Grand Ledge. Ninety-six percent of the
respondents agreed that they do support partnerships.
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Riverwalk
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Open Ended Questions
Questions 10, 11, 12, and 17 were open ended questions. Respondents were asked to fill in
answers for various questions regarding parks in Grand Ledge.

Question 10 asked respondents what they liked best about parks and recreation in Grand
Ledge. There were 146 responses. The following chart represents the overall themes from the
responses and a selection of survey comments that are representative of the majority of the
comments. The themes are ranked in order of popularity.

Table 8 - What do you Like Best about Parks in Grand Ledge?
What do you like best about parks in Grand Ledge

Themes Sample Survey Comments

[Natural Features] The e The river and natural green space is the centerpiece.

existing natural features * The parks make use of Grand Ledge's natural beauty. | think it is so

make Grand Ledge a important to preserve and protect these parks because they are part

beautiful place to live, and the of what makes Grand Ledge so unique and special.

opportunities provided by e Grand Ledge is blessed to have an abundance of fine natural

these resources are integral resource based and sports based recreational facilities.

to the community.

[Variety] There is a unique e When it comes to our parks and rec, I've always felt our city has

variety of natural features something for everyone! From just sitting and watching the Grand

available to the community, River to hiking the trails in Fitzgerald Park to listening to the summer

there are numerous options music, | feel lucky to call this home.

of recreation activities, and e My family loves the diversity of recreation and things to do at all the

there are opportunities for all various parks.

age groups. = All of the different park options. Each park offers something different
depending on what you are planning or wanting to do on a specific
day.

[Asset] The parks in Grand e The parks should be highly showcased to further enhance the City's

Ledge are an asset to the best feature.

community. e The parks are truly an amazing asset to our community.

[Trails] There is a good e You can get nearly all the way around town on a bicycle or by

system of trails and walkways running/walking without having to go in the street.

in place. e The ready availability of paths and access to the outdoors. | walk my

dog along the river trail OF TEN.
e The walking trails in the county parks are great, expanding trail
system would be good.

[Proximity] Recreation e |tis close to home and is a great way to get the family outside.
opportunities are close to e | also love that their proximity to some of our natural resources, like
home and downtown. the Grand River and the Ledges.
= Abundance of spaces and close access across town, proximity to
river.

Tl Cny sl
randss .
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Themes
[Accessibility] Ease of
access for all individuals.

[Climbing] Climbing

opportunities for the Region.

[Safety] Safety of the parks

and the familial atmosphere.

[Maintenance] Overall
cleanliness of parks.

[Events] Events and
activities in the parks.

[Cost] Low cost.

~ What do you like best about parks in Grand Ledge (con't.)

City of Grand Ledge Parks and Recreation Master Plan

Sample Survey Comments
Easy accessibility.
Safe and fun for all of my kids, there are things to do with all of them.
Regardless of age, size and handicaps.
Ease of access.

Oak Park provides some of the finest natural geologic exposures of
bedrock in Michigan's Lower Peninsula, and virtually the only rock-
climbing within two hundred miles in any direction.

Oak Park climbing is a HUGE attraction.

The Ledges. | can't believe that, given the history of GL, the
exposure and promotion of the ledges is so subdued.

They are clean and safe.

The feeling of being safe and secure (to a large extent) because of
the others enjoying the same activities.

The sense of community that GL is known for seems to be brought
out in part by the parks and community events held there.

Well maintained.

All appear to be well-maintained and safe.

| feel they are nicely kept and attractive to a passerby - to stop what
they may be doing and proceed into the park to explore and make
happy memories.

This City has a lot to offer in terms of events. [ think music and
movies in the park are wonderful additions to the Grand Ledge scene.
The opportunity for kids to participate in recreational activities year-
round.

Outdoor community events.

They are free.
For the most part free entry.
Easy access and the green space and no charges.

It should be noted that playgrounds were another common response to this question.
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Question 11 asked respondents what they would do to improve parks and recreation in the City.
There were 147 responses, see Table 9 for a summary of those responses. It represents the
overall themes found in the responses and a selection of survey comments that are
representative of the majority of the comments pertaining to that theme. The themes are in
order of popularity.

Table 9 - What would you Improve in Grand Ledge Parks?
; - What would you do to improve parks in the City of Grand Ledge

Themes Sample Survey Responses
[Trails] Expand, » Bike trails need expansion. Trail to Fitzgerald Park from island is greatly in
upgrade, or connect need of improvement.
the existing trail e More paved trails connecting parks.
system. o | would like more integrated trails to connect the different parks.

o Work to "loop" the Widewalk from M-43 back to Fitzgerald Park, and extend
the Riverwalk to Fitzgerald Park to connect the entire city through a bike path.

[Maintenance] « Keep the maintenance and safe use of the parks at a tip top level.

Maintain existing park e« Enhance and keep the parks updated.

facilities. e Maintaining what we have now. When structures need minor maintenance fix
the issue while its still minor.

[Organized e Adult enrichment classes to build community.

Activities] Recreation « Continue to offer workshops / classes on our natural world. | have attended a

classes and lifestyle few different walks with our naturalist 'Jackie.' She is an excellent resource.

classes. o | would like there to be more recreation activities/classes offered.

[Riverfront] Tie the e There needs to be access to the river to at least get your feet wet for those

existing infrastructure who don't have access to the enjoyment of being close to or in the water

together to enhance anywhere else. It will also promote conscious awareness of how important it

our greatest feature is to keep the river clean and the eco system healthy and balanced.

and provide adequate e« Better river access with water craft rental. It's odd that there is no rental

access for users. business in our town.

[Public Use] e Develop the parks to enhance and encourage increased public use (restroom

Encouraged convenience, boating facilities, entertainment venues, event and sports

increased public use seating).

and interest in parks e Fitzgerald Park, Oak Park, Island, and Jacyee Park properties are some of the

and recreation. best anyone could ask for; just need to focus on enhancing the opportunities

that they provide and the potential of their expansion!
e Adding things that would allow more year round use of the parks (like having

an ice rink).
[Children/Teen + Things to keep teens occupied.
Activities] Foster a o Put stuff in for the kids! They are our future! Let's give families a reason to
network of activities stay in and come to Grand Ledge!

and opportunities for  « |t would be nice to see more activities available for kids and families.
younger generations.

[Restrooms] e Open restroom(s) in Fitzgerald in winter.
Increase quantity and e  Provide public bathroom facilities.
quality of restrooms. ¢  Clean bathrooms, instead of outhouses.
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Themes Sample Survey Responses
[Accessibility] e Make the system more accessible to the aging population and disabled
Increase ease of use population.
for all individuals. o Barrier Free parking.
¢ Side walk accessibility.
[Wayfinding ¢ Publicize and enhance the 'hidden’ parks. Who knew there was a public park
Publicity] Create a on Colonial? in Fieldview? somewhere east of town: "Dible"?
cohesive wayfinding e | would recommend better signage for accessing trials and parks and make
system for parks and them more clearly connected to each other.
recreation and e Tying the riverfront together from Jaycee park to Fitzgerald park with a better
increase awareness trail, vista sites, interpretative signs (historic and natural) like geological info,
for residents and plant info, settlement info, etc
visitors.
[Jaycee Master Plan] « Complete the plan for Jaycee Park. There is not much to do when downtown.
Move forward with Bringing more people to the area only benefits the City as a whole.
Jaycee Park Master e Proceed with their Master Plan - that sounds very exciting.
Plan. e Investin the plan for the Jaycee Park. We need to incorporate the river views
in future planning.
[Safety] Increase e Increase police presence to impede criminal behavior.
safety of parks. e Annex Lincoln Brick Park to allow police to patrol and curb the abuse of the

swimming area.
e Better security.
[Collaboration] Work e | think that anytime you can partner with other groups who share the same

with local agencies to goals and visions, it usually benefits everyone.

provide a cohesive e Create a community service partnership with the Grand Ledge School District.
parks and recreation  «  With a collaboration with GL Schools, would like Adult ed/recreation. Access
system. to a pool during the day would be nice.

In addition to these overall themes, there were several specific parks or activities that were
requested numerous times throughout the responses. They included the following:

¢ Maintain playgrounds and update broken or unsafe equipment
e Dog park

e Splash pad or community pool

e Amphitheater

Acquire more park land, if feasible

Ice rink

Art in the parks and a mural downtown

Baseball/softball diamonds

e Skate park
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Question 12 asked what recreation programs the respondents would like to see in Grand Ledge,
the following are the most frequent answers, listed in order of popularity. There were a total of
98 responses to this question.

Recreation programs for kids and teens
Exercise classes

Splash pad/community pool
Adult sports leagues
Canoe/Kayak rental
Concerts and art in the parks
Bike Trails

Dog park

. Adult enrichment classes

10. Senior center

11. Ice rink

12. Walking path

©CoNOOAWON =

Several respondents felt that there were not enough activities and parks geared toward kids and
teens. They would like activities and spaces for those age groups so they have more
opportunities for productive activities and a healthy lifestyle. Many other respondents would like
the opportunity to participate in exercise classes and adult sports leagues.

Grand River at Jaycee Park
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Question 17 was the final question in the survey, and asked if there were any additional
comments the respondents would like to add. There were a total of 76 additional comments and
the following list of the most popular themes from the responses.

Continue to work on upkeep and maintenance of the existing facilities.
Go forward with the Jaycee Park Master Plan.

Upgrade/maintain playground equipment.

Work toward connecting the parks along the waterfront from Jaycee Park to Fitzgerald
Park.

Erosion control and bank stabilization

Add a dog park.

Improve boat launch and water access.

Support and provide activities for the aging population.

. Increase accessibility.

10. Bring back free Wednesday.

11. Protect natural resources.

12. Acquire more park land.

hPON-~
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It should also be noted that almost half of the responses to this question were respondents
expressing how pleased they were with the recreation opportunities in Grand Ledge, and how
happy they were with the ability to participate and voice their opinions on the future of parks and
recreation in the City.

Riverwalk Riverwalk
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Goals and Objectives

Developing effective and achievable goals and objectives is an important part of the parks and
recreation planning process. Overall, the Commission would like to provide high quality
recreation opportunities for the community. More specific goals and objectives are based on the
demographic characteristics of the population, the physical and environmental characteristics,
and the input of the community.

Goals are the broadest level of ideas. By necessity, they are overreaching and general.
However, objectives carry out the purpose of each goal. Action Plan items are the most specific
level, they identify specific projects and programs to by pursued over the next five years. Action
Plan items can include organizational, staffing, programming, public information, and operation
and maintenance actions. The City of Grand Ledge Parks and Recreation Commission
formulated the following goals and objectives.

Goal 1 - Provide safe, clean, and well maintained parks and facilities that enable

enjoyable experiences for all who visit.

e Objective — Update and add facilities as needed.

¢ Objective ~ Develop and use short and long-term maintenance plans for park
facilities.

» Objective — Update parks to provide outdoor recreation experiences for
people of all abilities.

» Objective — Obtain park property as needed to meet the recreation needs of
the community.

Goal 2 — Provide green space o
within the City. —

» Objective — Examine
existing green space in
Grand Ledge and look for
significant gaps/shortages.

e Objective — Consider the
addition of green space to
the park system.

Fitzgerald Memorial Field
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Goal 3 - Provide recreational programing for the Grand Ledge community.

» Objective ~ Continue to collaborate with Grand Ledge Public Schools and
public and private partners to provide programming to suit community
needs.

» Objective — Investigate the opportunity for new events, programs and leisure
activities.

e Objective — Provide programs and activities that are accessible and
affordable.

s Objective — Enhance recreation opportunities on the Grand River.
Goal 4 - Provide safe non-motorized travel in Grand Ledge.

* Objective — Expand the non-motorized trail system in Grand Ledge.

Goal 5 - Protect significant natural resources in Grand Ledge, especially the
Grand River and the unique sedimentary rock ledge formations along the
riverbank.

Island Park
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Action Plan

With goals and objectives in place, the City of Grand Ledge has developed an accompanying 5-
year Action Plan that will enable the City to move toward accomplishing the goals and
objectives. The action program is used to highlight specific projects which will maintain and
improve the quality and diversity of its parks and recreation opportunities.

Potential projects are shown on the following chart. Each of these action items relates to one or
more of the goals from the previous Goals and Objectives Section. They have each been
assigned a priority level of 1, 2, or 3. The potential capital improvements that are listed in Table
9 have been established to provide a framework for decision makers, and to enable the City to
apply for grant funding for those proposed projects.

The project list is not a fixed element, nor is it exhaustive. It reflects the results of the input
received from the City staff, the open house, and the online survey. Future circumstances,
especially availability of funding, may influence the order in which the projects are completed.

Financing Potential Improvements

Funding for parks and recreation capital improvements can come from a range of local, state,
and federal programs. Grant funding is available for parks and recreation projects. However,
applicants need to target potential funding agencies and programs very carefully so as to meet
the specific required criteria. See Appendix D for potential sources of recreation funding.
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Table 10 — Action Plan
~_ City of Grand Ledge Parks and Recreation Master Plan Action Plan

T Relaies
toGoal

Improvement TPriority

Signs along boundaries where park meets private property that encourages the public to respect private

property while allowing them to fully utilize the public space. L 1
Improved, cohesive directional signage to locate parks from vehicles and foot/bike traffic. 1 1,4
Explore addition of a dog park at a City Park or in cooperation with Eaton County at Fitzgerald Park. 2 1,3
Island Park g ]
Restoration of island, bank stabilization, and access steps to river. 1 1,3,5

Jaycee Park

Boat trailer parking and Riverwalk Trail connection construction. 1 1,3
Pull out for kayak and canoe. 1 1,35
Add ADA accessible boater/paddler access. 2 1,3
Add ADA accessible restrooms. 2 1
Band shell. 2 1,3
Farmers Market Pavilion. : 3 1,3
Splash Pad. 3 1,3

Riverwalk Trail

In cooperation with Eaton County, develop a riverwalk from the nature center at Fitzgerald Park to connect
downtown to the Riverwalk.

Fitzgerald Memorial Field
Enhance spectator area, including ADA accessibility.
Oak Park

-
[N
»
H

—
—_

Parking and trail improvement for viewing the ledges, fishing and river access. 1 1, 3,4,5
Pull out for kayak and canoe. 1 1,3,5
Interpretive signage for sandstone ledges, Grand River and railroad. 3 1,.3,5
Add ADA accessible restrooms. 3 1

Riverfront Park

Enhance the view shed and river access. 3 1,3
Wide Walk ‘ i

In cooperation with partners, add accessible routes to connect to Fitzgerald Park entrance. 2 1,3,4
Explore improving portage opportunities around Fitzgerald Dam with Eaton County. 1 1,3,5
In cooperatit_)n with Eaton County, establish connection of park facilities with the construction of a bridge over 3 145
the Grand River. Ot
Lincoln Brick Park I '

In cooperation with Eaton County, establish connection of park facilities within the City. 3 1,4,5

Develop future skate park. 2 1

s
=
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Planning Process

In an effort to provide quality recreational opportunities for its citizens, the City of Grand Ledge
has developed this Parks and Recreation Master Plan as a tool to guide the development of
recreation facilities over the next five years. This plan represents an ongoing commitment by the
City to establish recreational goals and objectives for the community. The plan will also provide
Grand Ledge eligibility for grants from the Department of Natural Resources to assist the City in
reaching its recreational goals.

The City of Grand Ledge contracted with Spicer Group of Saginaw to assist the Parks and
Recreation Commission with the completion of this plan. Spicer Group consultants met with the
Parks and Recreation Commission four times during 2016 while working on the plan.

Data was collected about the City of Grand Ledge, including demographics and an inventory of
the parks and facilities owned and operated by the City. This data was gathered from a number
of resources including City staff, the 2011 Grand Ledge Parks and Recreation Master Plan, the
Parks and Recreation Commission, research of aerial images provided by Google Earth, and
through field visits.

Two opportunities for input and participation were provided during the development of this plan,
the results of which were described in an earlier section of this plan. Based upon the existing
information and the public input, City staff and the Parks and Recreation Commission developed
goals for parks and recreation in the City of Grand Ledge. The Parks and Recreation
Commission also created an action program to accomplish the goals of the plan.

Spicer Group completed a draft recreation plan which was subsequently available for review at

the , and on the City’s website. The 30-day Notice of Review was published in the
on . The final opportunity for community input occurred at the advertised public hearing
held prior to adoption of the plan, which was held on . After this public hearing, the

Parks and Recreation Commission passed a resolution recommending adoption of the Parks
and Recreation Master Plan. Finally, the plan was transmitted to the City Council for its review.
The City of Grand Ledge approved a resolution to adopt the recreation plan at the City Council
meeting on . Copies of the recreation plan were transmitted to , the , and
the Michigan Department of Natural Resources in . Copies of the notification
advertisements, the public hearing minutes, and the resolution, are included in Appendix E.
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Jaycee Park and Riverfront Master Plan
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Appendix C

Complete Survey Results



Question 1 - Considering all area parks and open space facilities owned and/or operated by the City of Grand
Ledge, Eaton County Parks, and Grand Ledge Public Schools as referenced on the map above, how often have
you visited the following facilities in the past year?

10 or more 5 -9 times 1 -4 times Not at all Total

times Responses
Island Park 80 (29.9%) 70 (26.1%) 107 (39.9%) 11 (4.1%) 268
Bridge Street Plaza 50 (18.8%) 64 (24.1%) 105 (39.5%) 47 (17.7%) 266
Jaycee Park 62 (23.1%) 53 (19.8%) 108 (40.3%) 45 (16.8%) 268
Riverwalk 78 (29.1%) 50 (18.7%) 104 (38.8%) 36 (13.4%) 268
Wide Walk 43 (16.5%) 33 (12.7%) 57 (21.9%) 127 (48.8%) 260
City Hall Park 13 (5.0%) 12 (4.6%) 50 (19.2%) 186 (71.3%) 261
Fitzgerald Memorial Field 28 (10.7%) 24 (9.2%) 96 (36.6%) 114 (43.5%) 262
Oak Park 28 (10.6%) 19 (7.2%) 91 (34.3%) 127 (47.9%) 265
Elaine Dible Memorial Park 4 (1.5%) 2 (0.8%) 12 (4.6%) 241 (93.1%) 259
Colonial Park 4 (1.5%) 3(1.1%) 23 (8.8%) 231 (88.5%) 261
Riverfront Park 35 (13.5%) 25 (9.7%) 88 (34.0%) 111 (42.9%) 259
Fieldview Open Space 2 (0.8%) 5(1.9%) 13 (5.0%) 238 (92.2%) 258
Fitzgerald Park 77 (28.6%) 67 (24.9%) 105 (39.0%) 20 (7.4%) 269
Lincoln Brick Park 51 (19.2%) 33 (12.5%) 88 (33.2%) 93 (35.1%) 265
Grand Ledge Public School outdoor 73 (27.1%) 30 (11.2%) 65 (24.2%) 101 (37.5%) 269
recreation facilities




Question 2 -Based upon your responses in Question 1, why do you visit area parks and open spaces? Please

check all that apply.

Response Chart Percentage Count
Art enjoyment 25.7% 71
Baseball/Softball 19.6% 54
Basketball 5.8% 16
Bicycling 26.8% 74
Bird watching 15.6% 43
Boating 6.2% 17
Canoeing or kayaking 26.1% 72
Farmers Market 51.4% 142
Fishing 17.0% 47
Frisbee/Disc Golf 12.7% 35
Health and fitness 54.7% 151
Ledges Playhouse Theatre 12.7% 35
Music in the Park 46.4% 128
Movies in the Park 22.1% 61
Nature enjoyment 69.6% 192
Participating in other annual events/festivals 50.7% 140
Participating in organized sports or activities 18.1% 50
Picnics 38.0% 105
Playgrounds 40.2% 111
Riverboat attraction 11.2% 31
Rock climbing 9.8% 27
Running or jogging I| ] i 20.3% 56
Shelter rental N 5.4% 15
Skateboarding/rollerblading 1.8% 5
Sledding 20.7% 57
Volleyball 2.2% 6
Walking 78.6% 217
Watching organized sports or activities 27.9% 77
Other (please specify): 8.7% 24

Total Responses 276




Question 2 -Based upon your responses in Question 1, why do you visit area parks and open spaces? Please
check all that apply. (Other (please specify):

1 Volunteer work
2. If I could afford to go to all the parks I certainly would , I would have bubble more parks and activities... I was
saying if there was a survey about healthiest people in a city it would be ..GL seem:s like everywhere I go it's
city/people utilize all available rather it's the school, parks or the sidewalks heck I even saw a couple jogging by

the highway Eastbound by broad bent. Unfortunately, I do not live in Grand ledge but I was raised in good old
home town and coming to Grand ledge is a site/nostalgic. Believe me I see the community and I see the parks are

beauty.
3. Dog walking, wild flowers
4. just checking things out
5. cross country skiing
6. Taking pictures
7. visit parks as part of my employment with the city
8. cross country skiing

9. Walking dog

10. Watch the seasons change.
11. relax and unwind in nature
12 Tennis

13. Letterboxing

14. the Neff playground is always locked or we would use it almost daily

15. hiking

16. Disc Golf

17. Fetch with dog

18. Swimming

19. playground

20. Hiking

21. Showing visitors from outside of Grand Ledge.

22. Scouting Events

23. Off leash dog park

24. Dog park




Question 3 - Please provide your overall opinion regarding the following aspects of City operated parks and

open spaces.

Excellent Good Poor Don't know Total
Responses
Park Maintenance/Appearance 63 (23.2%) 187 (68.8%) 19 (7.0%) 3(1.1%) 272
Variety of Amenities/Facilities 27 (9.9%) 180 (65.9%) 55 (20.1%) 11 (4.0%) 273
Safety 68 (25.1%) 173 (63.8%) 16 (5.9%) 14 (5.2%) 271
Question 4 - Please provide your opinion regarding these recreational statements.

Strongly  Agree Indifferent Disagree  Strongly Total

Agree Disagree Responses
It is important to enhance recreational 161 88 19 (6.9%) 4 (1.5%) 2(0.7%) 274
opportunities on the Grand River. (58.8%) (32.1%)
It is important to preserve and protect the 208 61 5 (1.8%) 0 (0.0%) 0(0.0%) 274
Grand River. (75.9%) (22.3%)
It is important to provide outdoor recreational 141 96 29 (10.6%) 6 (2.2%) 2(0.7%) 274
facilities, athletic fields, and courts within the (51.5%) (35.0%)
Grand Ledge park system.
It is important that Grand Ledge parks have 186 70 14 (5.1%) 4 (1.5%) 1(04%) 275
non-motorized pathways and trails. (67.6%) (25.5%)
Public greenspace is an important element of 174 80 18 (6.6%) 0 (0.0%) 1(04%) 273
Grand Ledge parks. (63.7%) (29.3%)

Question 5 - Considering the resources and funds available, which of the following is most important for City

operated parks and open spaces in the next 5 years?

Response Chart Percentage Count
Acquire more park space 13.1% 36
Enhance existing parks 79.6% 218
Keep Grand Ledge Parks as they are now 7.3% 20
Total Responses 274
Question 6 - Would you support increased funding for Grand Ledge Parks and Recreation?
Response Chart Percentage Count
Yes 84.4% 227
No 15.6% 42
Total Responses 269




Question 7 - What additional facilities or amenities would you like to see added to City operated parks and
open spaces? Please check all that apply.

Response Chart Percentage Count
Amphitheater 37.1% 103
Art 15.5% 43
Baseball 5.4% 15
Basketball courts 9.7% 27
Dog park 33.8% 94
Farmer's market/Pavilion 50.4% 140
Ice rink 39.2% 109
Kayak/canoe launch 47.5% 132
Kayak/canoe rental 42.8% 119
More public access to the Grand River 31.3% 87
Restrooms 63.3% 176
Natural areas 38.8% 108
Playground equipment 33.5% 93
Recreational pathways for walking, bicycling, 55.0% 153
etc.
Skate park 9.0% 25
Soccer fields 10.8% 30
Splash pad/water play 46.0% 128
Tennis courts 12.6% 35
Wayfinding signs 19.1% 53
No Changes 2.9% 8
Other (Please specify): 12.2% 34
Total Responses 278




Question 7 - What additional facilities or amenities would you like to see added to City operated parks and
open spaces? Please check all that apply. (Other (Please specify):

1. M

ore Jaycee Park parking spaces

2. something for announcing reservation status of rental facilities

3. Places for wading in the river.

4,  Water park

5. parking at new proposed boat ramp - not on River St.

Pickle ball court

at least 2 pickleball courts

Reinforcement of slopes/banks along the river (reduce erosion, improve plant life)

©o| © N o

Question about funding, above, is dependent on projects being undertaken

10. mountain bike single track trails

11. Skateboard park

12. nothing till our streets are fixed

13. More Wide walks

14. Maintain Oak Park as a Passive Open Space Area

15.  More thought put into color, placement and comfort of benchs, picnic tables and other items places in parks. Keep man made
items to a minimum. Have you ever seen anyone having a picnic at the end of Russell Street? No, but the folks sure miss the
woods.

16. Improve path between island park and Fitzgerald park

17.  Create accessible walking trail from islands to Fitz Park. Protect fragile riverbank ecosystem. Don't build a bunch of junky
clutter; that will only look trashy and lower area property values.

18. baseball/softball fields. We are in desperate need of more softball fields. Our program is growing by leaps and bounds and
the fields would be put to good use.

19. Band Shell

20. Handicap friendly playground features

21, Oak Park: Let brush grow tall and wide along the RR tracks, to deter persons from walking the tracks and trestle. Don't mow
so close at Oak Park so there is less erosion around the trees. Could thinning of trees be considered?

22. Repair dam so river level stays useable

23. community outdoor swimming pool

24.  We already have a place for the farmers market. We need stuff for the young kids and teenagers to do that is local! They have
nothing to do in town, and it gives them more opportunity to get in trouble. We need a place they can play basketball and
such year round! They don't have anywhere to practice, and they have huge cuts in the basketball program in high school.
Doesn't give them opportunity to better themselves.

25.  Pickleball courts - great for seniors, also a intergenerational playground

26. Restoration to Island Park Gazebo and riverboat docks (Island Park, Jaycee, and Fitzgerald Parks)

27. community pool

28. Pool




29. Mtb trails

30. Food truck court

31. More disc golfing

32. Open restrooms @ Island Park every day!

33. Pickle ball courts

34. Boat launch (Fishing)

Question 8 - If you or a family member has a disability, please indicate which of the following are needed in
the City operated parks and open spaces. If no one in your family has a disability, please skip to Question 9.

Strongly Agree Neutral Disagree Strongly Total

Agree Disagree  Responses
Flatter, easier grades 12 (22.2%) 20 (37.0%) 20 (37.0%) 2 (3.7%) 0 (0.0%) 54
Accessible playgrounds 14 (26.4%) 22 (41.5%) 16 (30.2%) 1(1.9%) 0 (0.0%) 53
Accessible parking 15 (27.3%) 27 (49.1%) 12 (21.8%) 1(1.8%) 0 (0.0%) 55
Accessible waterfront access 14 (26.9%) 22 (42.3%) 15 (28.8%) 1(1.9%) 0 (0.0%) 52
Accessible restrooms 21 (38.2%) 24 (43.6%) 10 (18.2%) 0 (0.0%) 0 (0.0%) 55
Paved trails 12 (21.1%) 26 (45.6%) 17 (29.8%) 2(3.5%) 0 (0.0%) 57
Accessible spectator viewing areas 19 (33.9%) 20 (35.7%) 17 (30.4%) 0 (0.0%) 0 (0.0%) 56

Question 9 - Do you support collaborative recreation partnerships among Grand Ledge Public Schools, Eaton
County, and the City of Grand Ledge?

Response Chart Percentage Count

Yes ' ! 96.3% 262

No I 3.7% 10
Total Responses 272




Question 10 - What do you like best about parks and recreation in Grand Ledge?

# Response

1 For the most part free entry

2 Openess and accessibility.

3 I'look forward to seeing if the plan to develop Jaycee Park is completed. The plan is amazing and would give residents
more opportunities to enjoy the downtown area and the Grand River. The is so little to do now in the downtown area that
appeals to a broad audience.

4. The nature trails and views of the river.

5. Grand Ledge is a beautiful city. 1believe it is its greatest asset. The parks should be highly showcased to further enhance
the City's best feature.

6. The walking trails in the county parks are great, but the river walk in alot of help. Expanding trail system would be good.

7. Access to trails along the Grand River and access to this river.

8. The parks are truly an amazing asset to our community.

9. That the Grand River is part of the parks and rec system.

10. playgrounds. we only visit jaycee park and the schools though. Parking at fitgerald used to be free on wednesday... i
guess with the addition of that payment box now its no longer a free family day though :-( We cannot afford to pay to
park more than once or twice per year.

11. Makes Grand Ledge a very liveable place; provides much needed physical activity areas for improved health of our
residents;

12, Abundance of spaces and close access across town, proximity to river.

13. The beautiful trails

14. Clean safe

15. Easy to access

16. There are a lot of natural areas and places to hike/walk. There are also many places to put in a kayak.

17. The River Walk is beautiful. Our kids enjoyed the playground equipment.

18. greenspaces in downtown; island park being maintained;

19. That there are parks available to conduct recreational activities in. Ialso feel they are nicely kept and attractive to a passer
by - to stop what they may be doing and proceed into the park to explore and make happy memories.

20. Oak Park provides some of the finest natural geologic exposures of bedrock in Michigan's Lower Peninsula, and virtually
the only rock-climbing within two hundred miles in any direction (and that's as the crow flies).

21 Oak Park rock climbing and Lincoln Brick Park swimming

22, Rock climbing at Oak Park

23. Grand Ledge parks are amazing & restoration around the river is most important to me, especially erosion prevention.

24, I like the fishing access to the Grand River. 1 also like natural outdoor settings. I do occasionally use parks for social
gatherings or playing sports but really mostly enjoy the river access.

25, NATURAL!

26. The unique natural features (sandstone ledges and river) and the large trees.

27. There is a lot of variety in the parks spaces we have.

28. Grand Ledge is blessed to have an abundance of fine natural resource based and sports based recreational facilities.

29. Quiet natural areas.




30. Natural beauty of the Grand River and ledges

31 outdoor cgfnmunity events o B

32. I'like the nature trails at Lincoln Brick Park (especially north trail) and at Fitzgerald. Although I haven't climbed in years, Oak
Park climbing is a HUGE attraction. Ilike the Barn Theater, but have only gone on a few occasions. The frisbee golf, skiing
and sledding at Fitzgerald is great.

33. Grand River, River walk

34, They are THERE. The community has supported their development and are often in walking distance from one'’s home.

35. safety

36. Many different types of activities are included; green spaces, walking trails, space for sporting events. This city has a lot to
offer in terms of events. 1 think Music and movies in the park are wonderful additions to the Grand Ledge scene.

37. walking paths

38. The river and natural green space is the centerpiece. Having restaurants and other opportunities so close to many of the
parks is a great aspect above and beyond the parks themselves.

30. proximity to home and ability to join classmates for rec activities

40. River, woodland, accessibility to pets.

41. I'like that they are safe and that you can get nearly all the way around town on a bicycle or by running/walking without
having to go in the street.

42, They are free

43, the variety is wonderful. The widewalk/riverwalk is great for strollers. playground equipment is nice at every park. oak
park and island are good for sharing with out of town visitors do to the unique natural beauty.

44. Kayaking

45. Love the natural beauty of the area.

46. You can walk, not far to go to do and observe.

47. There are many opportunities to do a variety of activities.

48. Lincoln Brick Park and Fitzgerald Park are gems, with wild space, walking paths in forested areas, picnicking facilities, and
other amenities.

49. Easy access and the green space and no charges.

50. There is good variety of parks and things to do in the parks.

51. We especially appreciate the parks that are on the river and that we can enjoy walking along the river, whether in the more
formal downtown parks or more natural setting of Fitzgerald park.

52. I think overall, they enhance the community spirit of Grand Ledge. I also love that their proximity to some of our natural
resources, like the Grand River and the Ledges

53. Lincoln Brick brings beauty without a lot of expense.

54. The wide walks along Grand River and the Memorial Tree Trail.

55. Wide walks.

56. Availability, variety

57. There is a lot to choose from. Something for everyone. We use the River Walk and Oak Park the most as we enjoy nature.
The reason people enjoy rivers and bodies of water so much is it's generally "development free” on the water. We enjoy
Oak Park because its generally "development free" Oak Park at one time was classified as Passive Open Space. We hope
this will continue.

58, Grand Ledge has some of the most spectacular natural views in the area. We need to step away from the trend that more

stuff is "enhancement” of our parks. We're just burying our most precious assets.




59. Widewalk for biking

60. It is not ‘gimmicky;' not full of cement, plastic and vendors. .

61. fitz park @ walkways and riverwalk and parks

62. When it comes to our parks and rec, I've always felt our city has something for everyone! From just sitting and watching
the Grand River to hiking the trails in Fitzgerald Park to listening to the
summer music, I feel lucky to call this home.

63. Variety of offerings and activities.

64. Well maintained

65. Grand Ledge is a nice small town and I find most of thenparks and recreational facilities accessible by foot.

66. Our parks are beautiful. Island park needs maintenance and a plan to deter geese.

67. That they are available & important to the community.

68. The sense of community that GL is known for seems to be brought out in part by the parks and community events held
there. Would LOVE to have more options for children and families!

69. Proximity to my home

70. They are clean and safe.

71. We have a good start on family park areas, they just need upgrading..especially restroom facilities.

72. Access to the Grand River, and space for art/music to be promoted.

73. The parks are beautiful in their own right because of the unusual proximity to the Grand River and its historic ledges.

74. easy accessibility

75. I like taking my kids to the parks.

76. The significant amount that we have!

77. Natural walking trails

78. I really enjoy the easy access to nature available to us in Grand Ledge. I've really enjoyed using the riverwalk to connect JC
Park and Island Park. Ilike the diversity of parks too. If you want wooded areas you can go to Oak Park. River views and
access are great from JC Park and Island Park.

79. Picnic tables and paths

80. The parks make use of Grand Ledge's natural beauty. I think it is so important to preserve and protect these parks because
they are part of what makes Grand Ledge so unique and special.

81. Rules

82. The mermaid and river edge trail at Oak Park. Is the acquisition of riverfront from Terry Hanks downstream or upstream of
Oak Park?

83. It's close to home but needs activities for younger kids

84. Variety and many different places to go!

85. I'love how I can go to Oak Park, and have a nice picnic, then walk/climb along the ledges when I'm done. I love Lincoln
Brick Park, and how beautiful and relaxing it is to hike through there, especially in the morning. Getting to spend time in
nature is very important to me, and I wish more people did the same.

86. the disc golf course

87. Condition, variety, proximity,

88. All appear to be well-maintained and safe areas; improvements in recent years to river walk, wide walk were very important
and much appreciated.

89. Variety of parks available in a small area




90. Lots of peaceful areas to just sit and enjoy.

91. Safe and fun for all of my kids, there are things to do with all of them. Regardless of age, size and handicaps.

92. I like that there are actually still parks to take kids to and not have to worry about anything falling apart.

93. The ease of access is great and they make good use of the space available.

94. Trails, Disc golf, Water access, Rock claiming, kid friendly.

95. The parks

96. The ready availability of paths and access to the outdoors. Iwalk my dog along the river trail OFTEN.

97. I like that many of the parks incorporate the river view.

98. Scenery and ability to walk without vehicles.

99. We usually head somewhere else to go to a park...grand ledge parks aren't too exciting for a big age range of kids.

100. walking paths

101.  Beauty of woods and trails

102.  The diversity of the parks.

103. Variety

104. Itis close to home and is a great way to get the family outside.

105. I can take my kids to explore and have a great time.

106.  Accessability and variety of things to do.

107.  Having so much natural beauty on the river and right downtown is wonderful. There is so much history in this town, and its
preservation is very important. The parks showcase some of that history.

108.  Upkeep & sense of community

109.  Must of it is along the river. Hills for biking.

110.  The opportunity for kids to participate in recreational activities year-round.

111.  Ienjoy the nature aspect to all of Grand Ledge's parks and taking walks with my family. Also taking the kids to play on the
playground equipment at certain parks.

112.  Theriver. The current natural beauty (Ledges, Riverwalk, Island). Plenty of walking areas.

113.  Natural beauty.

114.  Natural beauty, wildlife, river.

115.  The variety

116.  love the music in the park, the farmers market, the playgrounds the green space and the river views

117.  Scenery, safety

118.  That they exist and are in relatively good condition.

119.  Ease of access

120.  The feeling of being safe and secure (to a large extent) because of the others enjoying the same activities. The beautiful
scenery.

121.  Natural, unique surroundings. Nature trails. Variety of parks.

122.  Lots of different spots for kids to play

123.  They're usually quiet and enjoyable

124.  Having entertainment for children/families to spend time together.

125. Ilove how nature is integrated into existing attraction/entertainment options




126.  The beauty of nature and the town's historical architecture.

127.  Variety, cleanliness, quantity.

128.  Parking and locations

129. Beautiful locations

130.  Ilike that we have a beautiful river to enjoy along with the ledges. I also like to walk the many trails and go letterboxing
and geocaching. We have an awesome sledding hill that my family has enjoyed for years, as well.

131.  Each park is its own personality and character. Always something new to see and explore.

132.  Beauty by the river. The opportunity to eat under the pavilion, playgrounds, and walk way from one park to the other.

133.  Safety, green space, quiet, natural areas.

134.  Parks are well kept and have lots of wildlife

135.  Recreational sport opportunities and safe environments are great.

136. My family loves the diversity of recreation and things to do at all the various parks.

137. Local

138.  The Ledges. Seriously. I just spent 13 years in the Upper Peninsula. [ graduated from Grand Ledge High School. 1worked
in the tourism industry up north. I can't believe that, given the history of GL, the exposure and promotion of the ledges is
so subdued. The school doesn't have rock climbing or paddling clubs. The city doesn't host competitions or events.

Otbher cities and towns would kill for the features and interests gl has.

139. A great variety.

140.  variety and the proximity

141.  The natural beauty

142, Upscale locations to enjoy outdoors with the family. Playground areas.

143.  They have always provided excellent programs for my kids to participate in

144.  Small town feel

145.  Location, visitors (or residents), family atmosphere for most part

146.  All of the different park options. Each park offers something different depending on what you are planning or wanting to
do on a specific day.

Question 11 - What would you do to improve parks and recreation in Grand Ledge?

1. Smoother running paths in Fitzgerald; open restroom(s} in Fitzgerald in winter

2. Tying the riverfront together from Jaycee park to Fitzgerald park with a better trail, vista sites, interpretative signs (historic
and natural) like geological info, plant info, settlement info, etc.

3. Complete the plan for Jaycee Park. There is not much to do when downtown. Bringing more people to the area only
benefits the city as a whole.

4, make a resident lifetime pass.

5. Develop the parks to enhance and encourage increased public use (restroom convenience, boating facilities, entertainment
venues, event and sports seating).

6. see above

7. Bike trails need expansion. Trail to Fitzgerald Park from island is greatly in need of improvement. Canoe launch at JC park
needs upgrade.




8. Fitzgerald Park, Oak Park, Island, and Jacyee Park properties are some of the best anyone could ask for; just need to focus
on enhancing the opportunities that they provide and the potential of their expansion!

9. Make the system more accessible to the aging population and handicappers. There also needs to be access to the river to
at least get your feet wet for those who don't have access to the enjoyment of being close to or in the water anywhere else.
It will also promote conscious awareness of how important it is to keep the river clean and the eco system healthy and
balanced.

10. bring back free parking wednesday at fitzgerald.

11. Volunteer time.

12. Bathrooms, more children’s activities (rink, splash pad, improved playgrounds,) no smoking or firearms!

13. I love how organized they are.

14. More way finding signs to get you to and around the parks

15. More paved trails connecting parks.

16. JC park being developed to host more activities

17. Water park

18. Proceed with their Master Plan - that sounds very exciting.

19. Barrier Free parking. Boat & trailer parking right at new boat ramp 8 NOT up on River Street. Angle parking only on River
Street

20. The Ledges of Oak Park are subjected, at times, to rather significant sheet run-off due to the local gradient and
overenthusiastic mowing. The oaks of Oak Park are not a particularly healthy stand due to the resultant depletion of top-
soil & humus. The run-off also produces far more erosion at the base of the cliffs (due to intermittent waterfalls) than
might be imagined. A vegetative buffer zone (perhaps incorporating a very modest berm of soil) is sorely needed to retard
and absorb rain water.

21 No major changes

22. Stop mowing the grass so short at Oak Park and atlow the leaves to remain at Oak Park.

23. Enhance areas around Grand River, especially erosion prevention measures.

24, I'would not improve much...maybe trial markings could be better at some, though I don't mind them being unmarked. I like
the parks the way they are. The only things I can think of is maybe some small general maintenance work and clean up.

25. STOP adding fences, memorial boluder the size of cars..busted fences that do NOTHING but look bad after a few
years...we don't get involved anymore because our word does not matter anyway. And tree's being cut down for no reason
OAK tree's 60 years old or less...nothing wrong with them I guess they were "sick" although I could point to OLDER tree's
that DO need to be trimmed or removed "hollow and dead" yet those remained...go figure.

26. Keep the maintenance and safe use of the parks at a tip top level.

27. Annex Lincoln Brick Park to allow police to patrol and curb the abuse of the swimming area.

28. More/better playground structures

29. Need a place for Canoes to get in and out away from the boat launch and also Handicap launch

30. Better erosion control. Less grass trimming.

3L walkability

32. 1st, and foremost, would be to commission a mural for the northeast side (southwest facing) wall at Bridge Street Plaza
with a minimum $35,000 budget. This would be a dramatic improvement, creating a highly visible energy and sense of
place for Grand Ledge complimenting the new library renovation and welcoming people to Grand Ledge. Next would be
an integrated biking trail system like Portland has. Last would be to expand natural land acquisition.

33. more space

34. I think that anytime you can partner with other groups who share the same goals and visions, it usually benefits everyone.




| 35. offer organized pickleball events and increase walking paths also have nice/clean bathrooms

36. Enhance and keep the parks updated

37. General upgrade of facilities, paved access roadways.

38. It would be great if there was some way to keep the riverwalk from flooding over (but honestly, it's not that often, so not
that big of a problem). Public art is always nice to see.

39. dog park!

40. Lengthen the wide walk along M-43 to Jefferson. Extend the River Walk all the way to Fitzgerald Park. Make it more
accessible via walkers and bikers (paved or boardwalk along river.

41, Up keep

42, not sure

43. Better river access with water craft rental. It's odd that there is no rental business in our town.

Offer a community ed climbing class that also teaches about the geology of the ledges and how we can be good stewards
to preserve them.

44, My only complaint is the goose poop on the Island Park.

45. Would like to see a community activity building somewhere within the parks system.

46. Improvements on the trail that goes from the parking lot where you feed the geese to Fitzgerald Park. It's one of my
favorites but can be treacherous which I rather like the challenge of..sometimes. Ididn't see it on the list above so guess
it's not an official park. It's actually one of GL's best hidden secret nature areas.

47, Despite how I answered Q. 5 (highest priority: maintain existing parks and facilities), I would acquire more park space
within the City limits if appropriate land and funding are both available.

48. Offer greater opportunities for nature classes.

49, I would like to see improvements to the walking path between Fitzgerald Park and the downtown.

50. More nature areas with walking paths, etc.

51. I would love to see a more robust Farmer's Market -- something similar to the Meridian Twp. Farmer's Market. I love the
trails around the ledges, but think we could do more to develop park space and recreation around the Grand River.

52. nothing at this time, see above comment in Question 7

53. I would expand the wide walk program / river trail to extend down to Fitzgerald Park

54. ADD MORE PUBLIC RESTROOMS!

55. MUST MUST police the rock climbers in Oak Park, they are constantly leaving trash EVERYWHERE. Hardly any are even
from GL. maybe they need to pay to get in if they can't clean up after themselves.

56. Maintaining what we have now. When structures need minor maintenance fix the issue while its still minor. The River Walk
deck/bridge or the fence and the wire entangled in a tree at Oak Park for example.

57. The Parks and Recreation board should be directing the Public Works staff as to how each park is to be maintained not the
other way around.

58. I love what you're planning with Jaycee park so wish it could start earlier. improve the path between Island park and
Fitzgerald because would love to be able to have a better path for walking/running.

58. Extend the widewalk along with more bike paths

60. See earlier notes.

61. Continue to offer workshops / classes on our natural world. I have attended a few different walks with our naturalist Jackie.'
She is an excellent resource.

62. Add a bandshell

63. Increase maintenace and provide public bathriom facilities.




64. Maintain what we have with t@xception of adding softball fields and an amphitheater.

65. Would love to see the Ledges trail maintained & irﬁ_proved

66. More opportunities for play and recreation.

67. Update playground

68. Improve restrooms and playground equipment. Ensure that ALL playgrounds are unlocked on a daily basis all 12 months
of the year. Upgrade the playground equipment as there are many broken elements at the Jaycee park that can cause
injury. Publicize and enhance the 'hidden’ parks. Who knew there was a public park on Colonial? in Fieldview? somewhere
east of town: "Dible"? If citizens are subsidizing them through taxes they should be readily available to all.

69. Increase the number of facilities for music/ sports to be participated in.

70. Maybe the over abundance of bird manure on the Island could be alleviated if that is possible. If not, we just have to expect
it in order to keep the ducks coming to visit.

71. more walking trails

72. I would like there to be more recreation activities/classes offered.

73. Lincoln Brick Park needs a proper sign for the pedestrian access to the park along the river for all the residents on Main
Street and the Meadow Woods subdivision - you shouldn't have to drive down Tallman Road to the main park access.
We need an improved river trail from the island to Fitzgerald Park!
With it's expansion, lets make Oak Park as great as it can be for the entire community and visitors not just its neighbors -
lets make this an active space for the rock climbers, fishermen, kayakers, and walkers all to enjoy with an improved trail
system and river access!

74. Side walk accessibility

75. I'would like more integrated trails to connect the different parks. Also adding things that would allow more year round use
of the parks (like having an ice rink).

76. Clean up and shore up the edges of the island

77. Add a dog park!!

78. Things to keep teens occupied.

79. Walking and biking paths

80. Add more playground equipment- have an ice skating rink

81 Splash pad for small children

82. Island Park especially, is FILTHY. I do go to this park a lot, (it's great to grab ice cream from Corner Cone and stroll over)
however every time [ go I am saddened by all the trash that is everywhere, and the vandalism on the tables. Maybe
increased police patrol and perhaps some more trash cans with signs about littering consequences would help a little.

83. build a walking bridge to connect lincoln brick park to Fitz

84. Keep any/all areas of current & add potential: park/nature/land/organic earth

85. Can't think of anything specific, other than greater police presence along river walk and on island in the evenings.

86. More kid parks!

87. I'would like to see more nature trails and more a variety of toys for the kids to play on. I also think having a place to rent
kayaks would be pretty nice as well.

88. The Riverwalk is nice, but it seems to just fall apart after Jaycee Park. A better connection to the Widewalk would really help
it feel like a more complete path.

89. Skate park and aquatic center

90. Put in one or more dog baggie stations elsewhere in town; install a small dog park; facilitate a kayak/canoe livery and

launch in addition to a small outfitter with fishing stuff.




91. I would recommend better signage for accessing trials and parks and make them more clearly connected to each other.

92. Clean goose droppings from paths more frequently.

93. Put stuff in for the kids! They are our future! Let's give families a reason to stay in and come to grand ledge! I keep telling
my husband, we need to move! If we want to do something fun, we have to leave town. We have kids ranging from 2 to 14,
not much around here we can do where they all would have fun.

94. More trails

95. Find a way to develop the river trail between the island parking lot and Fitzgerald.

96. My daughter is 4. Anything a 4 yr old would like 3)

More by city hall, which is closest to our house.

97. We need to add more amenities for our senior citizens like pickleball which is becoming much more popular plus
playgrounds designed for kids as well as specialized equipment for seniors.

98. Update the play areas

99. Would to see Grand Ledge have a band shell and promote it's use.

100.  More variety

101.  TIlike the Jaycee park plan. I would love a longer river trail similar too lansing. I like to enjoy long bike rides and those sort
of trails offer a safe place. Maybe connect to the one in delta township.

102.  Ithink parks and rec are doing a great job.

103.  Some of the buildings and amenities need restoration. But overall, the natural beauty should be allowed to shine.

104.  More activities like music/movies in the park. Shakespeare in the park or other theater in the park would be great.

105.  Better advertising to be more competitive with Delta Twp. with rec leagues.

106.  Better reservation system for pavilion, often bring used when reserved.

Splash pad.

107.  Mtb trail system. Trail systems bring a lot of visitors from other parts of the state. They typically stop at a party store on the
way, get gas at some point and eat out afterwards. Basically it equals a lot of money being spent in the city.

108.  Kayak rentals, a launch area, pavilions for music/movies in the park.

109. It would be nice to see more activies available for kids and families such as more playgrounds and possibly a water park
and/or public pool. More available restrooms.

110.  Boat launch repairs. Amphitheater (as suggested on the recent plan). Area for farmer's market (protection from rain).

111.  Improve playgrounds, maintain play structures, safer areas near playgrounds, lawn maintenance at play areas, restrooms at
parks

112,  Better security including security cameras. Add a couple parking structures downtown to allow festival patrons access
without having to be bussed in. Add free wifi to some of the downtown parks.

113.  An official parks and rec program like Delta Twp with lots of fun classes. It builds community!

114.  aplace for swimming and or splash pad would be a very nice addition

115.  More recreational opportunities such as canoeing/kayaking, tennis courts

116.  Add more bike trails like Portland.

117.  Lengthen the wide trail on M43, would be nice if it was longer. Sidewalk or trail on South side of M43 for residents South of
roadway and a cross walk at Kenner Street light

118.  Create a community service partnership with the grand ledge school district b

119.  Unsure.

120. Dog park




121, Support downtown businesses. If you move the farmers market and music to Jaycee park then you are taking visitors from
the downtown area. Use the park for recreational activities.

122.  Idk

123. Increase police presence to impede criminal behavior

124.  adog park would be most appreciated

125. New equipment

126. Add additional recreational attractions

127.  More opportunities for outdoor recreation (L.e. Canoe rental, etc. )

128.  Jc park in particular the playground is falling apart and really needs to be updated.

129.  Bring the fire pit back to the sledding hill.

130.  Probably start by focusing on maintenance and grooming.

131.  Clean bathrooms, instead of outhouses, and some could use cleaner picnic tables.

132.  The play grounds all need updating. JC park has really gone down hill.

133.  Add natural pathways and hiking trails. I think a skate park and ice rink are very badly needed.

134.  With a collaboration with GL Schools, would like Adult ed/recreation. Access to a pool during the day would be nice

135.  Ibelieve that more voluntary river and park clean ups would be extremely beneficial (and easy).

136. Investin the plan for the Jaycee Park. We need to incorporate the river views in future planning.

137. More tennis

138.  Offer adult leagues.

139.  clean up trash and keep properties mowed and the tall weeds trimmed down...

140. I would make it the central Michigan destination for rock climbing and I would seriously consider bringing back the
amusement park of old. It's a good idea.

141. A dog park would be a great addition.

142. Increase amenities & events

143.  Open school athletics fields to public when not in-use by schools. Install small boat launch for public boating and fishing.
Perhaps a dock or pier at the Jaycee location with boardwalk and lease vendor permits to local companies to cater to public
on the boardwalk, seasonally.

144. We need a dog park

145.  Offer more walkways, boardwalks and make use of our waterways.

146.  More family usage, items to keep kids busy and entertained, attractions to take guests when visiting area (residents).

147.  Option available to rent canoes and kayaks, raise money for the city and give people a way to enjoy the Grand River

Question 12 - What new recreation programs would you like to see in Grand Ledge?

Concerts in Fitzgerald Park

Adult enrichment classes. Cake decorating, Basket making, Scrapbooking, Couponing

1
2
3. Not sure, but anything to get kids and adults up and moving
4

Canoe/kayak launch/rental and a Skate Park. There is literally nothing for kids to do downtown. One small basketball court
really doesn't help anyone - increase the courts.




none

A dedicated Senior Center and anything to further support existing community events and activities.

bike trails

Not sure.

Wl o NI &) »v

Senior and community recreation programs beyond organized youth sports.

10.  Art and Music for all ages, including the aging. Again, our population is aging with nothing here in this area to add to the
quality of life for senior citizens. We also need a Senior Citizen's Center that is active and well staffed. This will end up being
a center for socializing and promoting a healthy, happy, connected, active senior life-style. This is the most necessary part of
the recreational system that must be developed. There is nothing here for people as they retire.

11.  splash park

12.  More sports for kids

13.  Nature and gardening clubs.

14.  Tennis, yoga, basketball, dance, gymnastics

15.  Exercise programs for seniors. Rock climbing courses.

16. more bike racks and bike paths throughout the city; more connections to other bike paths in surrounding areas

17.  Summer Sport - Day camps

18. A new amphitheater, a dog park, ice skating rink, available bathrooms, a kayak rental space, and maybe a small shack for fish
bait, light snacks, water or soda pop.

19.  None.

20. Flyfishing

21.  leave the natural parks alone the ones that are simply great as they are..don't add swings and fences, memorials for people
we don't know. As I mentioned years ago we were more involved, not anymore.

22.  Ice skating rink in the winter (weather permitting).

23.  None

24.  adult sports leagues (basketball, volleyball, tennis, etc.)

25.  drop in dance class or shorter sessions for little ones, language classes for kids, music and movement for little kids

26.  Biking trail.

27. collaborative partnership w/ Delta Twp?

28.  Pickle ball

29.  summer program for kids

30. pickle ball court playing

31.  Availability of organized recreational sports programs for ALL ages/grades especially those for middle school and high
school aged children that are not making the 1 team per sport offered in the grand ledge school system. IE Keeping all kids
involved in the summer months regardless of their middle school/high school sports affiliation.

32, Nature activities - nature camp for kids on days off from school. Family-focused activities. BUT - don't compete w/ other
programming; find a niche.

33.  notsure

34. Iwould love to see a zero depth pool or splash pad for children.

35. not sure. I don't do rec programs.

36. Walking groups




37.  Skateboard park and lacross area.

38. Iwould like to see an amphitheater on the river for the GLHS/Community band concert on Memorial weekend and also the
Thursday night concerts.

39. Twould love an outdoor yoga class during the summer months, art programs for adults and kids, kayaking, cooking classes,
tennis classes for adults, snowshoeing in the winter.

40. nothing

41.  Expansion of wide walks

42.  Extend the wide walk to Fitzgerald Park.

43. Boatrentals in town

44.  Tree watching contests.

45.  Repair the dam so water activities can continue.

46.  More regular river clean-up! Expand the boundaries for clean-up.

47.  Again, as a retired science teacher, I would enjoy workshops on earth science, botany, wildlife, chemistry of our River and its
watershed.

48. Cycling

49. More recreation areas for children & teens

50. At this point focus should be placed on completion of the plan that has been designed before moving forward with other
wants and desires.

51. N/A

52.  Art classes/activities, children's activities

53. Idon't know about that. I'm a senior citizen.

54. Dog park!!

55.  none. The discussion by Ranger Blanc recently at Lincoln Brick was informative and realistic.

56. Iwould love a nice bike trail through the woods, without disrupting any hiking trails. Maybe with the expansion of Oak Park a
nice trail could be added.

57.  running club

58.  Fencing, youth volunteering, adult women's basketball, youth fitness, anything in the kitchen

59.  Adult leagues for indoor volleyball and outdoor kickball; would like to see more "fun” fitness opportunities for adults.
Anything to expand and improve upon Farmer's Market would be great, too, as this is a great addition to our community.

60. Splash pad!

61. Splash pad

62. A community swimming pool and splash pad.

63.  Would love a beginning or supportive runner/walker club

64.  Pickleball

65. Kayak or Canoe rental.

66.  This is why I marked No on #10; I didn't quite understand the question. I worry about schoo! rec programs getting involved
too much, because of this town's obsession with sports. We already have sports facilities all over town; it would be a shame
to add still more to our parks and mar the natural and wildlife aspects that are limited and precious within town. If we're not
talking about that, though, I'm sure you have loads of good ideas -- you mentioned some above. Will there be town halls on
this to exchange ideas?

67.  Recreation center with a community pool would be a wonderful addition.




68.  Tennis for the kids and maybe some adult sport leagues.

69. More swimming

70.  More variety of classes for kids and adults.

71.  Unsure.

72.  Some kind of water play area for all ages. A kayak/canoe launch and rental place. More activities for younger kids (infant - 5)

73.  Health classes in the park? (yoga / tai chi). Sand volleyball leagues? Ice skating. Kayak instruction?

74.  Add an amphitheater large enough to attract National acts but structure it so that the noise doesn't bother anyone.

75.  Tai Chi or Qi gong classes (great for older people like me at age 60 ), art classes, aquatics program for older people (morning
/ afternoon classes.

76. Lacrosse boys
Archery for boys 7 and up

77.  Need to have recreational sports teams similar to programs offered at the YMCA

78.  Splash park / water sports options

79.  Adult organized sports

80. Maybe more kayaking access places

81. Community volleyball

82. Water park, and other family entertainment

83.  Adult softball.

84. Kayaking

85.  More choices for older adults.

86. A splash pad, amphitheater wouid be nice or a place to host a nice farmers market.

87.  Water park/splash pad

88.  yoga, pilates, water aerobics, lawn bowling

89.  adult softball league

90. A dog park.

91.  Different sports for kids to try

92.  Pickle ball, and splash pad park.

93. Paddling and climbing.

94. Am yoga on the green. Summer.

95.  Something that brings young & old together

96. Allow the use of ATV and Motocross vehicles of less than 400 cc on specified trails within Fitzgerald or Lincoln Brick Parks. A
special permit can be obtained by residents for a fee and vehicles can be inspected for safety and noise restraints by the staff
at each park.

97. Dog park

98. Dog park and walking trails




Question 13 - Where do you live?

Response Chart Percentage Count
Within the City of Grand Ledge 56.8% 155
Greater Grand Ledge Region 36.3% 99
Greater Lansing Region 4.4% 12
None of the above 2.6% 7
Total Responses 273
Question 14 - How many years have you lived in the Grand Ledge area?
Response Chart Percentage Count
Less than1 2.9% 8
lto4 12.1% 33
5to0 10 11.7% 32
11to 19 22.3% 61
Over 20 46.5% 127
I don'tlive in the Grand Ledge area 4.4% 12
Total Responses 273
Question 15 - How many children under the age of 18 live in your household?
Response Chart Percentage Count
1 352% 56
2 36.5% 58
3 19.5% 31
4 5.0% 8
5 2.5% 4
6 or more 1.3% 2
Total Responses 159




Question 16 - What is your age?

Response Chart Percentage Count
Under 18 2.9% 8
18-29 9.9% 27
30-39 22.0% 60
4049 26.0% 71
50-64 24.5% 67
65 and Older 14.7% 40
Total Responses 273

Question 17 - Are there any other comments you wish to add?

1 Improve and expand boat launch

2. I think it is important to preserve many of the current assets Parks has like maintaining the boardwalk and river trail
tobFitzgerald park before they become deteriated and unusable

3. PLEASE move forward with the development of Jaycee Park. Why was money wasted on Bridge Street Plaza when the
property is available for sale? Those funds should have been directed to a space with a broader appeal to all.

4. I don't live in Grand Ledge, however, I have worked here for 10 years. One of my daughters lives here and all five of my
grandchildren attend Grand Ledge schools. The parks and school programs and venues are frequently utilized.

5. finish or expand walking and biking trails

6. Erotion on North side of damn was created by city during damn repair and is now in serious need of attention to both repair
damage and create safe access to river for folks who fish at TG his popular spot.

7. We should work to "loop” the widewalk from M-43 back to Fitzgerald Park and extend the riverwalk to Fitzgerald Park.

Thank you for your recent efforts in the Oak Park expansion, Jaycee Park expansion and finally improving the boat launch.

8. I have lived in the city and now in Oneida Township for over 60 years. Iam currently considering moving out of my
hometown because there is not much here to engage citizens as we grow closer to retirement. There also doesn't seem to
be much in the way of day to day support offered by our town for citizens as their needs change; I'm also concerned about
the seemingly lack of social support for people as they age, as well. Maybe I'm missing it but, Grand Ledge seems to be
more focused on the younger generations than the generations that have grown old in our town and are still vital--and then
again, what about the people that would love to be social but that cannot get out by themselves to enjoy our parks and rec
system? I think what is needed in town is more about making services available to people that need it so the CAN enjoy
what is already available.

I think it would also be beneficial to Grand Ledge to bring back something similar to what use to make our town a
'destination’...it use to be fun--a family and resort destination. Why did the town let all of that go? 'Rebuild it and they will
come.' It can and should be done. Build on our history--bring it back--the blueprint still exists; I can't think of anything
more wonderful than rebuilding Grand Ledge into what it use to be back in its days of 'glory'.

9. wish we could afford to go to gl parks more often. cant affor $3 a day though, nor can we afford the family pass.. please
bring back free wednesdays!!!!

10. Ido not like being at a playground with my children where people are open carrying weapons

11.  Love the recreation for children, well organize and informed..most cleanest healthy nice city with up most welcoming
environment Froendly staff




12. Iam extremely excited for this new venture GL is conducting.

13.  Grand Ledge has some of the finest amounts and quality of park land per capita of any Michigan town or city. Though
attendance is sparse at Park and Recreation meetings, there are many citizens of Grand Ledge who are very interested in the
availability and welfare of public greenspace / open space/ park land.

14.  Thanks! -

15. Ilove the parks and would love to get more involved with them.

16. thanksJodi

17. no

18.  Thank you for the opportunity to participate in this survey. The parklands are the reason we chose Grand Ledge as our
home.

19.  Arts, Parks and Recreation and the Library are the foundation for a vibrant, connected community.

20. question 15 doesn't have an answer for zero

21. Keep up the good work making GL a beautiful place to live!

22.  Grand Ledge is a wonderful town to live in with many beautiful parks.

23. A cleanup of the first island. Cleaning up the debris.

24.  yeah, there was no check box for zero children in my house:)

25. Q.15-zero

26.  Current Parks Director is doing a fine job.

27.  We love the Grand Ledge community, and fully support efforts to enhance our parks, widewalks and recreational
opportunities.

28. nothing

29.  The parks system is not only a quality of life enhancement but adds value to our community in the form of higher property
value and increased business traffic.

30. Grand Ledge is a wonderful community. I love it here!

31.  There has been a lot of graffiti in the past several weeks at JC Park. Swear words wrote on the playground equipment. I live
by the park and have seen a increased amount of older kids hanging out on the playground after school is out, hence the
graffiti. The police do a good job of frequent drive bys but maybe they can time them when school gets out? And I do plan
on letting the police dept know about this.

32.  Anything that requires maintenance requires money. Please...Design with that in mind.

33.  You need to establish memorial gift guidelines. Trees are always an appropriate gift for parks. Memorial plaques would be
more appropriate placed at ground level so as to not be a reminder of our immortality every time we visit a park. There are
times when Tributes are appropriate and they could be approved by City Council.

34.  Please do not add a lot of cement to the riverwalk park!

35. Iwould love to see an amphitheater put in somewhere. With such a strong musical identity in Grand Ledge, we really should
have one.

36. Thank you for providing this survey.

37. Iwould like to see a connection of the Delta trail to the Grand Ledge trail system.

38. Ilive in Oneida township and love the downtown activities and events. Would love for parks and recreation to play a bigger
role and offer more.

39.  We walk the city on a daily basis. The walking trail/widewalk is in need of upkeep ie: dog and duck feces. Understanding

that it is difficult to control, we still find it unpleasant and discouraging for families with children. We attend the Music in the
Park weekly. While the venue is okay it will be nice to have a larger area now that attendance has grown. We are concerned,
however, with the parking availability on River Street. As grandparents we like to use the playgrounds but find them
unaccessible frequently and dangerous with broken equipment. If the Public School playgrounds are included in the




offerings of the City Parks/Recreation then the school system needs to keep them open during holidays and summer. We
are hoping that the dream plans for the riverfront are completed in our lifetime!

40. The parks are very nice and natural. I have nothing of any consequence to add.

41. Thank you for your efforts and allowingus to participate in our future parks system! B

42.  No, thank you

43. Icantry to help with light manual labor, Tamretired. 517 643-2301

44.  Have some kind of food - simple food stands somewhere- especially during parades- During the St Patricks day parade
there was no place to get any food- hot dog/chips drinks except for the very crowded bars

45.  Tlove our Parks, let's keep them clean and appreciate the beauty we have in this area by preserving it and taking better care
of our environment!

46. SO excited to put down roots in GL! Grand ledge ROCKS

47.  I'm just moving to the area and haven't had much time to explore yet, but I know I'd love to see a dog park!

48.  Thank you for the amazing place to live and play. I am enjoying watching my kids grow, play and explore in the grand ledge
parks!

49. llove that there is an emphasis and importance placed on the value that adding green space to the community. I don't have
children, so planning space for recreation and opportunities to interact with other community members, makes this an
enjoyable community for people like myself. Sure, having great schools are important for home values, etc... but these kind
of improvements, truly benefit EVERYONE and encourage people outside our community to come visit.

Lastly, the River Island needs some maintenance and upkeep: the pavilion needs to be painted and spruced up as does the
bench and railing at the very end of the island. It would also be helpful to have one or two more small trash receptacles
along the river trail.

Thank you for all you do!!

50.  From what I gather, the classic car show is supposedly grand ledges biggest fundraiser? I feel that more should be put into
that, if that's the case. Fitzgerald is HUGE!! Make use of it! Cram it full of fun stuff to do, see, participate in! Contests, such as
karaoke, chalk coloring, free throw shooting, 3 on 3 tournaments, talent show, dodgeball...you name it! Charge small
appropriate fees for each event! Also curious if all of these suggestions actually get read!

51.  Thank you for asking people before spending money on things people won't use. Parks greatly enhance quality of life. Very
difficult to ride bike in area because roads are made for it. Need more bike trails.

52. Thankyou )

53. We love Grand Ledge parks!

54. Need more areas on the North Side.

55.  Have you ever thought of having a overnight parking area for travellers with campers? Iwas thinking of Lincoln Park.

56.  Thank you for requesting feedback. It's great to know these issues are under consideration. I'd love to see posts about it on
the city Facebook to stay informed, as well. Since [ live on the river a stone's throw from several of these parks, these issues
are extra important to me.

Thanks!

57.  Twould like to see more of an effort to preserve the natural wildlife that live along the river. Maybe informative signs and
some coin operated feeders with bird safe grains. Bread really isn't good for the ducks and geese.

58.  Thanks for asking for our input!

59.  The play structure at city hall is used often, but is in such poor condition. recently a part of a slide was broken, and instead

of having it repaired or replaced it was just removed and a rough (think slivers galore) board was put up. I would love to see
the park improved for the kids on that side of town. Jaycee park has a decent play structure, but the landscaping is usually
poorly maintained. I often find myself driving to neighboring communities with nicer parks for my children to play (dewitt,
delta twp)




60. Make it friendly to be outdoors and being with other people. That does not mean more spending for organized sports GL is
already to focused on that and not family activities.

61.  More running/biking paved pathways woutd be nice. Crosswalk at M43 and Jenne and a sidewalk or some type of path on
the south side of M43

62. Dog park!ili

63. No

64. Thank you for asking the community for input!

65. Tanswered O or 1-4 on all parks, however as [ now have a daughter I forsee visiting parks more frequently. I've lived outside
of Grand Ledge for 3 years now, and have just visited parks this year for the first time (my daughter is 18 months) so I feel
we'll be spending a lot more time in the Grand Ledge parks.

66. Thank you for asking for community feedback!

67. Ishould have added this above. I think it would be nice if Lincoln Brick park building or other parks in the area, were open
more often, so that there could be learning / teaching opportunities for our children. Also, I love the number of parks that
we have in the area.

68. Love the plan for farmers market!!

69. Ilive next to Colonial Park. I moved their two and a half years ago. One of my neighbors has been their 9 years. As of
approximately 4 weeks ago the city just started mowing the park. Myself and the neighbors have been taking care of it since
I moved in. Another resident stated the city has not mowed the area for at least nine years. WHY NOW?

70. Invest in the Jaycee Park/Riverwalk plan with the Farmer's Market pavilion and the amphitheater.

71. No

72.  Look at your city's history and appreciate the future your forefathers imagined; they were good ideas.

73.  Ithink these are great ways for the city to upgrade the parks, and raise funds to help maintain them.

74.  Thanks for offering us this survey. Anxiously waiting the results.

75. A dog park area would be wonderful. LOTS or residents out walking dogs in the area, so know it would be used often - and
promotes community socializing with other pet owners also in the area. Contributes to exercise and movement. Etc.

76.  Thank you for putting out this survey to hear community members opinions.




Appendix D

Sources of Recreation Grant Funding in Michigan



Michigan Natural Resources Trust Fund (MNRTF)

e Match requirement — minimum of 25%
e Development grants
Minimum Grant Request $15,000
Maximum Grant Request $300,000
e Acquisition grants
No minimum or maximum
¢ Goals of MNRTF Board
Resource Protection — very important
Water Access
Community Recreation
Urban Recreation
Economic Development
e Due annually on April 1
www.michigan.gov/dnr

Land and Water Conservation Fund (LWCF)

Administered by MNRTF

50% match required

Minimum grant request $30,000 ($60,000 project total)
Maximum grant request $100,000 ($200,000 project total)
Funds a wide variety of outdoor recreation projects
Applications due annually on April 1

www. michigan.qgov/dnr

Michigan Recreation Passport Grant

Administered by MNRTF

Minimum 25% match

Focus is on improving and renovating existing parks
Minimum Grant Request - $7,500, Maximum $45,000
Applications due on April 1

For outdoor and indoor recreation projects
www.michigan.gov/dnr

Michigan Department of Transportation - Transportation Alternatives Program

« For non-motorized transportation (paths) and rehabilitation and operation of historic
transportation buildings, structures, or facilities (bridges, railroad depot, etc.)

e 20% minimum match required, 40% recommended

e Eligible applicants include county road commissions, cities, and villages. Other
organizations may sponsor applications (i.e. County Road Commission or local MDOT
office sponsors a township application)
Rolling on-line application process

 www.michigan.gov/mdot Go to “Projects and Programs”.



Great Lakes Fisheries Trust (GLFT)

Objective — improve or create shore-based Great Lakes recreational access.
Must be located on the Great lakes or lower portions of major tributaries
Matching funds not required but projects with local funding will be favored.
Due in August/September

www.glft.org

Michigan Coastal Management Grants
Objectives

- Protect, manage and restore coastal communities and habitats
- Restore historic structures
- Revitalize urban waterfronts
- Increase recreational opportunities along Michigan’s Great Lakes coast
Applicant must be a coastal unit of government
Maximium grant request - $50,000
Match requirements — 50% (some flexibility in match for non-construction projects that
result in changes to local master plans or zoning ordinances, regional greenways, or
include conservation planning)
Eligible projects
o Studies, Designs and Land Use Plans — must have a direct connection to coastal
planning and/or resource protection.
o Construction — boardwalks, trails, lighthouse preservation, habitat restoration,
scenic overlook, etc.
Due annually on May 1
www.michigan.gov/deqcoastal

Other grant programs to consider:

Coastal Program — Great Lakes — US Fish and Wildlife Service

Grants to conserve fish and wildlife and their habitats and to support healthy coastal
ecosystems

Rolling application process

www.fws.gov/coastal/coastalgrants/index.html

Saginaw Bay Watershed Initiative Network

For projects that improve the watershed and help build sustainable communities
Good for use as seed and match money

Have helped fund canoe launches, trails, and other park projects

Applications taken on a rolling basis, awarded semi-annually

See www.saginawbaywin.org/grants/ for more info



Specific sports and sports foundations

United States Tennis Association (USTA)
- funding for tennis courts and programs

- www.usta.com

Major League Baseball

- Baseball Tomorrow Fund

- www.baseballtomorrow.com
United States Soccer

- www.ussoccerfoundation.org

Safe Routes to School

For projects near elementary and middle schools:

- Sidewalks

- Traffic calming and speed reduction

- Pedestrian and bicycle crossing improvements

- On-street and off-street bicycle facilities

- Off-street pedestrian facilities

- Traffic diversion improvements in the vicinity of schools
Need to complete the safe routes planning process to apply
www.saferoutesmichigan.org

Trust for Public Land (TPL)

Conservation Transactions

TPL helps structure, negotiate, and complete land transactions that create parks,
playgrounds, and protected natural areas. TPL serves as an independent agent, buying
land from willing landowners and then transferring it to public agencies, land trusts, or
other groups for protection. In some instances, TPL will protect land through
conservation easements, which restrict development but permit traditional uses such as
farming and ranching.

www.tpl.org

Michigan Department of Environmental Quality (MDEQ) Nonpoint Source Pollution
Control Grants

Must be part of a watershed management plan

Projects aimed at reducing nonpoint source pollution (streambank and shoreline
stabilization, rain gardens, erosion control, conservation easements)

25% match required

www.michigan.gov/deq - Go to’Water”, then “Surface Water” and then to “Non-point
Source Pollution”.



Community Foundations
Private Foundations and Endowments

KEEP IN MIND...

Match requirements can usually be in-kind services, donations, or cash,

Most grants are provided on a reimbursable basis.

Barrier free accessibility is usually required for improvement projects,

Multiple partners, multiple jurisdictions can be viewed favorably — think “regional”
projects.

VVVY



Appendix E

Supplemental Documents



Public Notice
Articles Here

Minutes
Minutes Here

Resolution
Resolution Here



