GRAND LEDGE CITY COUNCIL
310 GREENWOOD ST.
GRAND LEDGE MI 48837
(517) 627-2149

Crty COUNCIL MINUTES — SPECIAL MEETING
MONDAY, 07 DECEMBER 2015
6:00 P.M.
COUNCIL CHAMBERS, CITY HALL
310 GREENWOOD ST.

L. RoLL CALL OF COUNCIL — Mayor Kalmin Smith; and Council members Rick Lantz, Thom Sowle, and Don Willems
— Mayor Pro-Tem Keith Mulder, and Council members Jamie Malecki and Sue Roberts were
absent

OTHERS PRESENT — Adam Smith, City Administrator; Gregory Newman, City Clerk;

II. PLEDGE OF ALLEGIANCE

Mayor Smith led those in attendance in the Pledge of Allegiance.
ITI.  AUDIENCE PARTICIPATION

IX. ADJOURNMENT

CONSENSUS TO ADJOURN THE MONDAY, 07 DECEMBER 2015, SPECIAL CITY COUNCIL MEETING, AT
6:08 P.M.

Crty COUNCIL MINUTES — COMMITTEE OF THE WHOLE
MONDAY, 07 DECEMBER 2015
6:00 P.M.
COUNCIL CHAMBERS, CITY HALL
310 GREENWOOD ST.

I. RoLL CALL OF COUNCIL — Mayor Kalmin Smith; and Council members Rick Lantz, Jamie Malecki (arrived 7:30 p.m.),

Thom Sowle, and Don Willems
— Mayor Pro-Tem Keith Mulder and Council member Sue Roberts were absent

OTHERS PRESENT — Adam Smith, City Administrator; Gregory Newman, City Clerk;

II. STRATEGIC PLANNING

The City Council discussed strategic planning and developed a list of priorities for the 2016 calendar year.

II1. ADJOURNMENT

CONSENSUS TO ADJOURN THE MONDAY, 07 DECEMBER 2015, COMMITTEE OF THE WHOLE, AT 9:01 P.M.

APPROVED 14 DECEMBER 2015.

Gregory L. Newman, City Clerk

Kalmin D. Smith, Mayor



