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Grand Ledge City Council Resolution # of 2016

A Resolution to Adopt the Annual Budget and Appropriations Measure for the Fiscal
Year Ending 30 June 2017, and the Tax Levy and Rates.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 13 June 2016, in the Council
chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan.

Wheteas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the provisions of the
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter
adopted 03 January 1963, as amended (“Charter”); and

Whereas, in accordance with Section 8.4 of the Grand Ledge City Charter of 1963, as amended, it is provided that the City
Council shall adopt a Resolution to enact budgets for its annual operating funds; and

Whereas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a system of uniform
procedures to guide the preparation and execution of budgets in all local units of government in the State of Michigan; and

Wheteas, on Monday, 09 May 2016, a Public Hearing was held in accordance with both Section 8.3 of the City Charter and
Public Act 621 of 1978;

Now, Thetefore, It Is Resolved:

1. 'The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30 June 2017 is adopted, as follows:

a.

b.

g

General Fund Annual Appropriation for Expenditures of $2,979,585.
Special Revenue Funds Appropriation for Expenditures of $2,300,788.
Debt Service Funds Appropriation for Expenditures of $517,110.
Capital Projects Fund Approptiation for Expenditures of $4,385,000.
Enterprise funds Approptiation for Expenditures of $3,977,593.
Internal Service Funds Appropriation for Expenditures of $1,354,698.

The fees and charges attached hereto unless otherwise requiting ordinance action.

2. 'The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2017 is adopted. The
annual approptiation for expenditures shall be $1,191,068.

‘The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Downtown
Development Authority.

'The City Council and the Downtown Development Authority shall review the adopted budget and
compare it with the respective monthly operating repotts, and following an updated financial status report,
make such adjustments as may be approptiate.

3. The Budget for the Local Development Finance Authority for Fiscal Year Ending 30 June 2017 is adopted. The
annual approptiation for expenditures shall be $316,452.

a.

The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Local
Development Finance Authority.
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Grand Ledge City Council Resolution #22 of 2016

b.  The City Council and the Local Development Finance Authority shall review the adopted budget and
compare it with the respective monthly operating reports, and following an updated financial status report,
make such adjustments as may be appropriate.

4. The property tax levies as set forth in the proposed budget, including adoption of rates that levy, pursuant to the
Truth in Budgeting /ct, amounts in excess of the rate of inflation, are adopted. The levy and tax rates for general
municipal purposes ate 8.0650 mills; for recteation 0.8062 mills; for streets 2.4193 mills.

5. The amounts set forth in said budgets are appropriated for the purpose stated herein and expended in accordance
with the Budget Policy of the City of Grand Ledge.

6. The General Fund approptiations level shall be defined as a departmental cost center. Other funds are appropriated
at the fund level. This authority shall not be construed to allow to be made any new positions, programs, or
matenial changes to authorized purposes without prior City Council approval.

7. A monthly review of the results of operations and revenue status shall be provided to the City Council and the
budget shall be reviewed and adjustments made as warranted.

8.  $100,000 of the General Fund fund balance is committed for renewal and replacement expenditures at City Hall.

Motion by Willems
Second by Lantz

Ayes: Jancek, Lantz, Malecki, Mulder, Smith, Sowle, Willems
Nays: None

Absent: None

Approved:

1R 20 D St

Kalmin D. Smith, Mayor

I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #22 of 2016, adopted by the Grand Ledge City
Council at 2 special meeting held on Monday, 13 June 2016; a meeting held in accordance with the Open Meetings Act, Public
Act No. 267 of 1976, as amended.

e i e

v
Gregory L"Newman, City Clerk
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Fee Schedule
July 1, 2016 - June 30, 2017

Service Resident Non-Resident
Airport
Banner Towing $40.00 per day $40.00 per day
Building Department
Annual License Registration $15.00
Investigation $80.00
Inspection $50.00
Final Inspection $50.00
Special Inspection $100.00 n/a
Emergency Inspection $100.00 per hour (2 hout min)
Building Permit
Permit (See ICC Permit Fee Schedule & Cost x 0.0075 a/a
attachments)
Demolition $75.00 n/a
Mobile Home Cost x .0075 — 50% ($150.00 min) n/a
Move Building $150.00 n/a
Swimming Pool
Above Ground $70.00 n/a
In-Ground Cost x .0075 — 50% ($150.00 min) n/a
Residential Roof $155.00
Commertcial Roof Cost x .0075 n/a
Electrical Permit
Application (does not include inspection) $25.00
Service
Less than 200 amp $30.00
200-600 amp $40.00
600-800 amp $45.00
Over 800 amp $60.00
Feeders, bus duct $20.00
Circuits $5.00
Lighting Fixture (per 10) $5.00
Power Outlet $10.00
Swimming Pool $35.00
Air Conditioner Unit $20.00
Furnace or Heat Pump $20.00
Unit Heatet
Less than 150,000 BTU $15.00
Latger than 150,000 BTU $25.00
Mobile Home Park Site $30.00
Sign $20.00
Fire / Security System (first 20 devices) $100.00
Control Wiring $70.00
Alternate Power Source (solar) $25.00
Alternate Power Source (generator, photovoltaic,
battery)
Units up to 10 KVA/HP/KW $25.00
Units 11-50 KVA/HP/KW $45.00
Units 51-80 KVA/HP/KW $60.00
Units 81-100 KVA/HP/KW $75.00
Units over 100 KVA/HP/KW $90.00
Construction Trailers $30.00
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Service Resident Non-Resident

Building Department cont.
Mechanical Permit

Application (does not include inspection) $25.00
Heating System (incl. vents, ducts, gas pipe)

New $60.00

Replacement $40.00
Gas Water Heater

When Installed with Heating System $5.00

Installed Alone $30.00
Gas Fireplace $30.00
Solid Fuel Fireplace, Gas Stove, Mfg. Fireplace $40.00
Chimney Liner $30.00
Masonry Chimney $45.00
Gas or Oil Fired Unit Heater $30.00
Gas or Oil Piping (each opening) $5.00
Air Conditioner $40.00
Heat Pumps and Geothermal $60.00
Fuel Storage Tank

Above Ground $20.00

Below Ground $60.00
Clothes Dryer Vent $5.00
Kitchen and Bath Exhaust Fan $10.00
Vent (not included in appliance permit) $30.00
Ducts and Piping (per foot, $25.00 min) $0.10
Appliances not Classified but Regulated $25.00
Modular and Mobile Home $30.00
Rooftop Units (does not include vent fee) $50.00
Air Handling Unit

< 10,000 CFM incl. duct $30.00

> 10,000 CFM incl. duct $60.00
Fire Suppression System $100.00 + $2.00 per head
Kitchen Hood Supptession $100.00
Hood Fan (type 1 ot 2) $50.00
Boiler, Comptressot, Absorption System

< 5HP / 100,000 BTU $30.00

<15 HP / 500,000 BTU $40.00

< 30 HP / 1,000,000 BTU $50.00

<50 HP / 1,750,000 BTU $60.00

> 50 HP / 1,750,000 BTU $70.00

Plumbing Permit

Application (does not include inspection) $25.00
Fixtures, Floor Drains, Special Drains, Water $7.00
Connected Appliances (each)
Water Distribution Piping

< 1 inch diameter $15.00

> 1 inch diameter $20.00
Building Sewer / Drain

< 6 inch diameter $25.00

> 6 inch diameter $50.00
Sewer Lead $50.00
Water Heater $20.00
Water Service $25.00
Water Meter $7.00
Sewage Ejector / Sump Crock $10.00
Backwater Valve, and Waste and Soil Stack (each) $7.00
Backflow Preventer (each) $5.00
Mobile Home Site $30.00
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Service

Resident Non-Resident

Building Department cont.

Misc. Drain
Property Maintenance Code
Action
No Action
Burial Plots

Second Burial (on purchased plot)

Cremains Plots
Plot (3' x 3' area composed of 1 or 2 niches)
Niche (space in a plot for single use only)

Grave Openings (Disinterments are double the grave opening fee)

Burial Plot — Adult
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Burial Plot — Infant (less than 1 year old)
Before 3:30 p.m.
After 3:30 p.m.
Cremains Plot
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Mausoleum
Cement-in
Tier 1
Tier 2
Tier 3
Tier 4
Crypt Opening
Memorial Tree Site
Foundations for Markers

Veteran’s plaques & cremains markers

Checks/Insufficient Funds
Notary Public
Peddler’s Permit
FOIA
Duplication
Paper
Search, Examination, Review, Deletion and
Separation, and Monitoring of Inspection
Subscriptions to Future Issuances
Public Meeting Notices and Agendas
Minutes
Board Packets
Budget and Audit

Bicycle Licenses

Criminal Investigation Report
Drug Kits

Finger Prints

Laminating

Parking Permits

Revised: May 2016

$15.00
$50.00 per hour
none¢
Cemetery
$525.00 $775.00
$157.50 $232.50
$340.00 $510.00
$170.00 $255.00
$937.00 $1,406.00
$1,082.00 $1,623.00
$433.00 $649.00
$721.00 $1,082.00
$216.00 $324.00
$324.00 $487.00
$155.00 $155.00
$1,143.00 $1,143.00
$1,597.00 $1,597.00
$1,370.00 $1,370.00
$1,030.00 $1,030.00
$216.00 $324.00
$288.00 $433.00
$0.75/in2 $0.75/in2
$108.00/t2 $108/ft2
$155.00 $155.00
City Hall
$35.00 $35.00
$10.00 $10.00
$25.00 $40.00

$.021 per page
hourly wage (plus %5, per AG Opinion #7017) of lowest paid employee
capable of retrieving the requested records

$5.00 pick-up / $10.00 USPS (pet month)

$10.00 pick-up / $15.00 USPS (pet month)

$15.00 pick-up / $20.00 USPS (per month)
$20.00 pick-up / $25.00 USPS

Police Department

$0.50 pet bicycle n/a
$1.00 per page
$20.00
$20.00
$2.00
$30.00 per year n/a
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Service Resident

Police Department cont.

Preliminary Breathalyzer Test
Monday — Friday, 8:00 am — 5:00 pm
Weekends & Holidays, 8:00 am — 9:00 pm
Any other time

Preliminary Breathalyzer Test Straws

Video Cassette Copies

DVD Copies

Parking Violations

1.

2.
3.
4
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Revised: May 2016

Parking too far from curb
Angle parking violations
Obstructing traffic
Prohibited parking (signs unnecessaty, except
as indicated):
On sidewalk
In front of drive
Within intersection
Within 15 feet of a hydrant
On crosswalk
Within 20 feet of crosswalk or 15 feet of
comer lot lines
Within 30 feet of street signs, traffic sign or
signal
Within 50 feet of railroad crossing
Within 210 feet of fire station entrance
Within 75 feet of fire station entrance on
opposite side of street (sign required)
Beside street excavation when traffic
obstructed
Double Parking
On bridge or viaduct
Within 200 feet of accident where police in
attendance
In front of theater
Blocking emergency exit
Violations cont.
Blocking fire escape
Wrong direction
Front yard parking
Blocking a mailbox
All night parking in parking lots (3:00 a.m.
to 5:00 a.m.)
In prohibited zone (sign required)
In an alley
Parking for prohibited purpose:
Displaying vehicle for sale
Working on or repairing vehicle
Displaying advertising
Selling merchandise
Storage over 48 hours
Wrong side, boulevard or roadway
Loading zone violation
Not parked within parking space
Failure to set brakes
Patked on grade, wheels not turned to curb

$5.00
$5.00
$6.00
$1.00
$5.00
$5.00

$10.00
$10.00
$15.00

$15.00
$15.00
$20.00
$15.00
$15.00
$15.00

$15.00

$15.00
$15.00
$15.00

$15.00

$15.00
$25.00
$10.00

$10.00
$15.00

$15.00
$10.00
$10.00
$10.00
$10.00

$15.00
$10.00

$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00

Non-Resident
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Service Resident Non-Resident
13. Abandoned vehicle (plus towing and storage $15.00
charges)
Police Department cont.
14. All night patking on streets (2:00 a.m. to 5:00 $10.00
a.m.)
15. Between sidewalk and curb $15.00
16. Private property without owner's consent $15.00
17. Parking in handicapped areas (sign required, $100.00
towing and storage charges added if towed)
Department of Public Services
Curb Cut and Sidewalk
Permit & Inspection $50.00 n/a
Replace or Repair Time and materials n/a
Street Cut
Permit & Inspection $100.00 n/a
Repair time and materials n/a
Grand Ledge / Oneida Composting Center
Annual sticker $25.00 $25.00
Water Rates (per 1,000 gallons)
For first 10,000 gallons $4.60 $9.20
10,000 gallons and more $6.23 $12.46
Fixed Water Charge (per equivalent meter) $34.91 $69.82
Water Connection, Based on size of meter
3/4" $500.00 $1,000.00
1" $600.00 $1,200.00
1%" $1,250.00 $2,500.00
2" $1,350.00 $2,700.00
3" $1,650.00 $3,300.00
4" $2,850.00 $5,700.00
Water Meter Current Pricing Current Pricing
2nd Water Meter $285.00 $285.00
Water Capital Investment (Commercial and none $10,254.00
multiple-family residential uses only)
Water Tap Fee Time and materials
Sewer Rates (per 1,000 gallons) $8.45
Extra Strength Industrial Surcharge - additional charge to regular sewer rate per 1,000
gallons. Applied for wastes discharged with a loading greater than Normal Domestic
Sewnage.
Biochemical Oxygen Demand (BOD) $0.27 per Ib.
Suspended Solids $0.29 per Ib.
Phosphorus $5.59 pet 1b.
Fixed Sewer Charge $23.27
Sanitary Sewer Connection
Fort fitst meter equivalent $500.00 $500.00
Each additional meter equivalent $400.00 $400.00
Sewer Tap Fee Time and matetials
Sewer Separation (per residential equivalent) $2,000.00 $2,000.00
Sanitary Sewer Capital Investment (per residential none $6,365.00

equivalent)
Late Payment Penalty

Deposit for rental or for services terminated for
non-payment

Revised: May 2016

Charge for payments of watet/sewer bills, which the City receives at
the City Hall front counter or postmarked after the due date ptinted on
the billing, is calculated at 10% of the unpaid balance.
$100.00 $100.00
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Setvice Resident

Department of Public Services cont.
$250.00 multiplied by the flow

ratio set forth in City Code §214-

9a(2) or $1,500.00 whichever is

Deposit for Commercial Customers

less.

Turn-on / Turn-off Charge

Regular Hours (7:00 a.m. to 3:30 p.m.) $50.00

All Other Hours $100.00
Usage Investigation $50.00 per visit
Sewer Lateral Televising $200.00
Meter Check (Conducted by City personnel at

customer request.)

Meter found to be in etror none

Meter not found to be in error $50.00
Un-metered Bulk Water $9.98 per 1,000 gallons

Un-metered Sewage

Non-Resident

$50.00
$100.00
$50.00 per visit

none

$50.00

Disposal at wastewater treatment plant only. Septage, liquid waste

haulers are not allowed except by prior approval of the Utilities
Supervisor. Rate to be based upon B.O.D. concentration of waste.

Parks and Recreation

Facilities

The Farmers Market, Movies in the Park, Music in the Park, Victorian Days, and Yankee Doodle Days ate exempt from parks
facilities rental fees. All other non-profit organizations and events pay listed non-profit parks facilities rental fees. The City
may charge additional fees for other services not listed. Full day rentals are from 8:00 a.m. to 10:00 p.m. Half day rentals
are from 8:00 a.m. to 3:00 p.m. or 3:00 p.m. to 10:00 p.m. All facility rentals require a refundable $100.00 damage/clean up
deposit. All facility rentals ate for non-commercial use only,

Fitzgerald Ball Field or Island Patk (All rentals requiting electricity pay a $50.00 electricity charge.)

Half Day $250.00 $650.00
Full Day $450.00 $850.00
Non-Profit Half Day $125.00 $325.00
Non-Profit Full Day $225.00 $425.00
Revenue Generating Non-Profit $150.00/event $250.00/event
Island Park Gazebo or Dock
Half Day $80.00 $150.00
Full Day $120.00 $250.00
Non-Profit Half Day $40.00 $75.00
Non-Profit Full Day $60.00 $125.00
City Hall Gymnasium, Community Rooms, Meeting Rooms
Per Hour Rate $20.00 $40.00
Non-Profit Per Hour Rate $15.00 $30.00
Jaycee Park Pavilion
Half Day $50.00 $100.00
Full Day $80.00 $150.00
Non-Profit Half Day $25.00 $50.00
Non-Profit Full Day $40.00 $75.00
Bridge Street Plaza
Half Day $80.00 $150.00
Full Day $150.00 $250.00
Non-Profit Half Day $40.00 $75.00
Non-Profit Full Day $75.00 $125.00

Revised: May 2016
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Service

Appeal of Zoning Administrator
Fence Permit
Interpretation of Zoning Ordinance
Lot Split

Administrative

Planning Commission
Master Plan
Nuisance(administration fee)
Rezoning

less than 1 acte

1 to 3 acres

mote than 3 acres
Sign Permit
Site Plan (new)

less than 1 acre

1 to 3 acres

mote than 3 acres
Site Plan (amendment)
Special Use Permit

less than 1 acre

1 to 3 acres

more than 3 acres

Subdivision Plats — Preliminary & Final

Temporary Permit

Variance from Zoning Ordinance
Improvements less than $5,000.00
Improvements $5,000.00 or more

Zoning Map

Zoning Ordinance

Zoning Permit

Revised: May 2016

Resident

Zoning
$160.00
$25.00
$160.00

$60.00
$150.00
$30.00
$50.00

$500.00
$650.00
$800.00
$35.00

$500.00
$650.00
$800.00
$100.00

$500.00
$650.00
$800.00
$300.00 + $1.00 per lot
$160.00

$250.00
$350.00
$5.00
$30.00
$25.00

Non-Resident

n/a
n/a
n/a

n/a
n/a
$30.00
n/a

n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a

n/a
n/a
$5.00
$30.00

n/a
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W hat tasks will the
Charter Commissioners
perform?

10 1Ege §

HICnIgEAN ’ﬁ
I:.?u ._

» Participate in meetings of
the charter commission,
open to the public

5
—
-

=

= March 26. 1963

» Select officers; establish
HOVERNOR ROMNEY SIGNS

a meeting schedule and
AND LEDGE CHARTE

timetable
e Develop a strategy to accomplish

the goal of revising the charter

» Propose, review, study, and revise
proposed changes to the charter

e Gather citizen input regarding
proposed changes to the charter

WWW.GRAND-LEDGE.COM | 2016
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Ph: 517.627.2149 e Fax. 517.627.9796 ® www.grand-ledge.com

City of Grand Ledge — Charter Commission

Frequently Asked Questions
Revised: February 24, 2016

Q: Who may serve as a charter commissioner?

A: Any registered voter of the City of Grand Ledge (except city officers and/or
employees, whether elected or appointed) who has resided in the City for at least three
years may run for the office of charter commissioner.

Q: How do I seek the nomination?

A: By submitting to the City Clerk either (A) a nomination petition signed by 25
registered elector of the City, or (B) by submitting a $100 filing fee. Please contact the
City Clerk for forms.

Q: Whatis the deadline for filing a petition or a filing fee for the charter
commissioner offices that will be on the ballot for the August 2, 2016

election?
A: 4:00 p.m. on Tuesday, April 19, 2016.

Q:  What exactly will be on the ballot for the August 2, 2016 election?

A: Voters in the City of Grand Ledge will have the opportunity to vote on (1) a
proposal regarding whether the City’s charter should be revised, and (2) candidates for
nine seats for the City Charter Commission. IF the City’s voters vote in favor of revising
the City’s charter, the nine (9) candidates for the charter commissioner seats shall take
office.

Q:  What s the charter?

A: This City of Grand Ledge’s charter is a legal document that establishes a basic
framework of law within the City. Over time, as the City changes and the needs of its
residents and property owners change, that legal framework can become “stale.” The City
of Grand Ledge’s current charter dates back to 1963, although it has been amended
several times since then. Michigan law allows a city to organize a charter commission to
perform a comprehensive update/revision to the City Charter to meet the current and
future needs of the City.

Q: What are the duties and responsibilities of a charter commissioner and

the charter commaission?
A: In short, to revise and update the City’s charter.



Will the City Council, or other City officials, oversee the Charter
Commission, direct the Commission’s priorities, or otherwise manage

the Charter revision process?

A: Not in their official capacity. A charter commission is essentially an independent
public body, separate from, and not directly subordinate to, a city council. However, just
like all citizens and other members of the public, City Council members and other City
officials will have the ability to comment on the activities of the Charter Commission,
and provide input regarding the revisions to the Charter.

If the City Council doesn’t oversee the Charter revision, who will ensure

that the revision is sound and meets the intended objectives?

A: Initially, the responsibility for directing the content of the revised Charter falls to
the Charter Commission. Then, once the Charter Commission completes its initial
process of revising the Charter, it must be submitted for review by the Governor’s office,
which will also involve review by the Attorney General’s office for legal compliance.
Ultimately, the City’s voters will weigh in on whether the revised Charter is sound and in
the best interests of the City, as the revised Charter will need to be voted on before it
would become law.

City of Grand Ledge Charter Commission — FAQ
Page 3
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2016 Breakdown of Grand Ledge Tax Allocation for Every $1.00 Paid

HOMESTEAD : — .
Grang | Eaton
City of Eatan B on R .

Grand Ledge County Schools Service

Community
College

Emergency

Service

Authority

Library

Gl Area

NOTE: Homestead calcufations to the thousandths place was excluded
for simplistic reference, the iliustration totals $0.94 vs $1.00.

NON-HOMESTEAD
] State

! City of Grand = Eaton > i
Ledge County

Emergency
Service
Library

Authority

NOTE: Non-Homestead calculations to the thousandths place was
excluded for simplistic reference, the iliustration totals $0.96 vs $1.00.



PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES

2016 PROPERTY TAXES MILLS TOTAL $1,000
MILLS | homestead
tax
COUNTY: payment
ALLOCATED 5.2149
JAIL 0.7000
911 ) 0.9500
EATRAN 0.2500
JUVENILE 0.3500
ROADS 1.5000
- MEDICAL CARE 0.1250
TOTAL COUNTY 9.0899 | $ 208
CITY:
OPERATING 8.0650
RECREATION 0.8062
STREETS 2.4193
TOTAL CITY 11.2905 | $ 259
SET 6.0000| 6.0000 | % 137
SCHOOLS:
OPERATING 18.0000 $ 0
DEBT 4.6800 $ 107
SINK 0.8000 $ 18
TOTAL GRAND LEDGE SCHOOLS 23.4800 | $ 125
EATON REGIONAL EDUCATION SERVICE AGENCY
ALLOCATED 0.1843
SPEC ED 2.7704
VOC ED 0.9231
TOTAL EATON RESA 38778 | $ 89
LIBRARY 1.1544 11544 | $ 26
LCC 3.8072 3.8072 | $ 87
GLAESA 2.9566 | 2.9566 | $ 68
TOTAL 61.6564 | 61.6564

HOMESTEAD RATE 43.6564 | 43.6564 | $ 1,000
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What can you buy/for$1.00?

200+

ga]lons of tap water
om your home in the
!my of Grand Ledge
| T ;

| élean Safe Affordable q—fgge‘

May 9, 2016
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Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2017

Debt Name: 2013 Capital Improvement

Issuance Date: 5/1/2013

Issuance Amount: $2,280,000

Interest Rates 1.0-3.25%

Debt Instrument (or Type): Bond

Repayment Source(s): General Fund

Years Ending Principal Interest Total

6/30/2017 $ 85,000 $ 54,326 $ 139,326
6/30/2018 $ 90,000 $ 53475 $ 143,475
6/30/2019 $ 90,000 $ 52,530 $ 142,530
6/30/2020 $ 95,000 $ 51,405 $ 146,405
6/30/2021 $ 100,000 $ 49,980 $ 149,980
6/30/2022 $ 105,000 $ 48,330 $ 153,330
6/30/2023 $ 105,000 $ 46,388 $ 151,388
6/30/2024 $ 110,000 $ 43,673 $ 153,673
6/30/2025 $ 115,000 $ 41,013 $ 156,013
6/30/2026 $ 120,000 $ 38,138 $ 158,138
6/30/2027 $ 120,000 $ 35138 $ 155,138
6/30/2028 $ 125,000 $ 31,538 § 156,538
6/30/2029 $ 130,000 $ 27,788 $ 157,788
6/30/2030 $ 135,000 $ 23,563 $ 158,563
6/30/2031 $ 140,000 $ 19,175 § 159,175
6/30/2032 $ 145,000 $ 14,625 $ 159,625
6/30/2033 $ 150,000 $ 9913 $ 159,913
6/30/2034 $ 165,000 $ 5,038 $ 160,038

Totals $ 2115000 $ 646,036 $ 2,761,036

Debt Name: 2010 Downtown Development

Issuance Date: 8/17/2010

Issuance Amount: $2,000,000

Interest Rates 2.25-4.0%

Debt Instrument (or Type): Bond

Repayment Source(s): Downtown Development Authority

Years Ending Principal Interest Total

6/30/2017 $ 125,000 $ 47,452 $ 172,452
6/30/2018 $ 130,000 $ 43,952 $ 173,952
6/30/2019 $ 135,000 $ 40,052 $ 175,052
6/30/2020 $ 145,000 $ 35834 § 180,834
6/30/2021 $ 150,000 $ 30940 $ 180,940



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

6/30/2022

6/30/2023

6/30/2024

6/30/2025
Totals

Sh hH h &P

Debt Name:

Issuance Date:

Issuance Amount:
Interest Rate

Debt Instrument (or Type):

155,000
165,000
170,000
175,000

$ 1,350,000 $

City of Grand Ledge

$
$
$
$

23-2030
6/30/2017

25,690 $ 180,690
20,070 $ 185,070
13,800 $ 183,800
7,000 $ 182,000
264,790 $ 1,614,790

2011 Refunding

9/M1/2011
$1,890,000
2.72%
Bond

Repayment Source(s): Downtown Development Authority
Years Ending Principal interest Total

6/30/2017 $ 80,000 $ 11,152 $ 91,152
6/30/2018 $ 80,000 $ 8,976 $ 88,976
6/30/2019 $ 85,000 $ 6,800 $ 91,800
6/30/2020 $ 80,000 $ 4488 $ 84,488
6/30/2021 $ 85,000 $ 2312 $ 87,312

Totals $ 410,000 33,728 § 443,728

Debt Name: 2002 Bridge Improvement

Issuance Date: 8/1/2002

Issuance Amount: $400,000

Iinterest Rates 4.1-6.0%

Debt Instrument (or Type): Bond

Repayment Source(s): Parks & Rec Fund

Years Ending Principal Interest Total

6/30/2017 $ 25,000 $ 8,358 $ 33,358
6/30/2018 $ 25,000 $ 7132 § 32,132
6/30/2019 $ 25,000 $ 5882 $ 30,882
6/30/2020 30,000 4,620 34,620
6/30/2021 $ 30,000 $ 3,090 $ 33,090
6/30/2022 $ 30,000 $ 1,544 § 31,544

Totals $ 165,000 30626 $ 195,626



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:
Interest Rates

Debt Instrument (or Type):
Repayment Source(s):

City of Grand Ledge

23-2030
6/30/2017

2002 Capital iImprovement

11/1/2002

$500,000

5.0-7.0%
Bond

Local Development Finance Authority

Years Ending Principal Interest Total
6/30/2017 $ 30,000 $ 12,323 $ 42,323
6/30/2018 $ 30,000 $ 10,778 $ 40,778
6/30/2019 $ 35,000 $ 9,070 $ 44,070
6/30/2020 $ 35,000 $ 7,206 $ 42,206
6/30/2021 $ 35,000 $ 5325 $ 40,325
6/30/2022 $ 40,000 $ 3,290 $ 43,290
6/30/2023 $ 40,000 $ 1,100 $ 41,100

Totals $ 245,000 $ 49,092 $ 294,092
Debt Name: 2009 Michigan Municipal Bond Authority
Issuance Date: 9/28/2009

Issuance Amount: $3.450,062

Interest Rate 2.5%

Debt Instrument (or Type): Bond

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total
6/30/2017 $ 160,000 $ 64,477 $ 224,477
6/30/2018 $ 160,000 $ 60,477 $ 220,477
6/30/2019 $ 165,000 $ 56,477 $ 221,477
6/30/2020 $ 170,000 $ 52,352 § 222,352
6/30/2021 $ 175,000 $ 48,102 $ 223,102
6/30/2022 $ 180,000 $ 43,727 $ 223,727
6/30/2023 $ 185,000 $ 39,227 $ 224,227
6/30/2024 $ 190,000 $ 34,602 $ 224,602
6/30/2025 $ 190,000 $ 29,852 $ 219,852
6/30/2026 $ 195,000 $ 25102 $ 220,102
6/30/2027 $ 200,000 $ 20,352 $ 220,352
6/30/2028 $ 205,000 $ 15,477 $ 220,477
6/30/2029 $ 210,000 $ 10,477 $ 220,477
6/30/2030 $ 215,000 $ 5352 $ 220,352

Totals $ 2,600,000 $ 506,053 $ 3,106,053



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2017

Debt Name: 2014 Capital Lease - Eaton County

Issuance Date: 4/9/2014

Issuance Amount: $4,960,000

Iinterest Rates 2.0-2.375%

Debt Instrument (or Type): Capital Lease

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total

6/30/2017 $ 470,000 $ 95,006 $ 565,006
6/30/2018 $ 480,000 $ 85606 $ 565,606
6/30/2019 $ 485,000 $ 76,006 $ 561,006
6/30/2020 $ 495,000 $ 66,306 $ 561,306
6/30/2021 $ 505,000 $ 56,406 $ 561,406
6/30/2022 $ 515,000 $ 46,306 $ 561,306
6/30/2023 $ 525,000 $ 36,006 $ 561,006
6/30/2024 $ 535,000 $ 24982 $ 559,982
6/30/2025 $ 545,000 $ 12,944 $ 557,944

Totals $ 4555000 $ 499,568 $ 5,054,568



actual | actual | actual avg |

FY13 | FY14 | FY15 |ForFY17

697.202 INDIRECT COSTS MAJOR STREETS 23,499 37,471 36,004 | 32,325
697.203 INDIRECT COSTS LOCAL STREETS 41,888| 52,660, 64,153 | 52,900
697.204 INDIRECT COSTS MUNICIPAL STS 17,446) 8,523 7,427 | 11,132
697.208 INDIRECT COSTS PARKS & REC 17,209 14,519] 17,112 | 16,280
697.248 INDIRECT COSTS DDA 60,795 63,059 62,540 | 62,131
697.295 INDIRECT COSTS AIRPORT 4,100, 8,591 6,479 | 6,390
697.495 INDIRECT COSTS LDFA 4,094| 4556 5230 | 4627
697.592 INDIRECT COSTS WATER & SEWER | 271,938/ 283,888 294,573 | 283,466
697.661 INDIRECT COSTS EQPT OPERATING 18,896| 21,603| 23,624 | 21,374
459,865/ 494,870 517,142| 490,626




FY 2015 INDIRECT COSTS.xls

| INDIRECT COST| INDIRECT COST 'PERCENTAGE|
FY 15 | FINANCE FOR GENERAL TOTAL OF
SERVICES TOTAL
FUND # FUND
101, 209, 274 GENERAL 35,971 148,122 184,093 25.42%
202 MAJOR STREETS 10,034 25,970 36,004 4.97%
203, 304 LOCAL STREETS 9,087 55,065 64,153 8.86%
204 MUNICIPAL STREETS 2,461 4,965 7,427 1.03%
208,397 PARKS & RECREATION 4,238 35,769 40,007 5.52%
248, 394,494 DDA 3,697 58,943 62,540 8.64%
295 AIRPORT 2,272 4,208 6,479 0.89%
495 LDFA 1,704 3,526 5,230 0.72%
592 WATER & SEWER 121,923 172,649 294 573 40.68%
661 EQPT OPERATING 6,626 16,997 23,624 3.26%
TOTALS $ 197,915 526,215 724,130 100.00%
To General Fund 540,037
Notes:
Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures |




FY 2015 INDIRECT COSTS.xls

GENERAL SVCS
FY15
EXPENDED
DEPARTMENT
CITY COUNCIL 7,757
CITY ADMINISTRATOR 147,904
ATTORNEY 24,922
CITY CLERK 99,709
total 283,359 CITY HALL 39.2% 111,077
GENERAL GOVERNMENT 164,868
LESS:
LEDGES PLAYHOUSE (15,495)
BUILDING MAINTENANCE (836)
STRUCTURE MAINTENANCE (36,586)
TOTAL 503,320
FY15 INDIRECT
FUND # FUND DESCRIPTION EXPENDED |PERCENT| COST
101,209, 274 |GENERAL 2,244,157 |  29.43%| 148,122
202 MAJOR STREETS 393,463 5.16% 25,970
203, 304 LOCAL STREETS 834,283 10.94% 55,065
204 MUNICIPAL STREETS 75,230 0.99% 4,965
208,397 PARKS & RECREATION 195,050 2.56% 12,874
248,394,494 |DDA 893,035 1.71% 58,943
295 AIRPORT 63,747 0.84% 4,208
495 LDFA 53,428 0.70% 3,526
592 WATER & SEWER 2,615,766 | 34.30%| 172,649
661 EQPT OPERATING 257,522 3.38% 16,997
TOTALS 7,625,681 | 100.00%| 503,320
Notes:

Proprietary funds exp includes interest and depreciation

Governmental funds include interest and principal but not expenditures funded by debt proceeds

Interfund transfers are not expenditures

l




FY 2015 INDIRECT COSTS.xls

FINANCE
FY 15
TOTAL EXP
TOTAL 202,196
* INDIRECT
NUMBER OF COST
FUND # FUND TRANSACTIONS PERCENT ALLOCATION
101,209,274 GENERAL 190 17.79% 35,971
Police
202 MAJOR STREETS 53 4.96% 10,034
203,304 LOCAL STREETS 48 4.49% 9,087
204 MUNICIPAL STREETS 13 1.22% 2,461
208,397 |PARKS & RECREATION 45 4.21% 4,238 | **
248,394,494 DD A 19 1.78% 3,597
295|AIRPORT 12 1.12% 2,272
495|LDFA 9 0.84% 1,704
592 WATER/SEWER/STORM 644 60.30% 121,923
661|EQUIPMENT OPERATING 35 3.28% 6,626
TOTALS 1,068 100.00% 197,915
* pages of posted transactions
**50% credit due to anticipated program changes




FY 15 Actual WORK COMP | SALARIES FICA | WORK RET | HEALTH| TOTAL | FRINGES

FY 17 Budget 7.65% | COMP FY15 FY15 |FRINGES| AS % OF

RATES FY 15 FY17 11.60% 22.00% SALARIES
101-100.101 CITY COUNCIL 0.22% 7,200 551 16 567 1.9%
101-170.172 CITY ADMINISTRATOR 0.43% 137,815 | 10,543 593 | 15987 | 30,319 57,441 41.7%
101-170.191 ELECTIONS 0.43% 1 0 0 0 8.1%
101-170.191 ELECTIONS part-time 0.43% 10,000 765 43 808 8.1%
101-170.209 BOARD OF REVIEW 0.43% 500 38 2 40 8.1%
101-170.215 CITY CLERK full-time 79.5% 0.43% 60,170 4,603 259 6,980 | 13,237 | 25,079 $1.7%
101-170.215 CITY CLERK part-time 0.43% 16,250 1,243 70 1,313 8.1%
101-170.253 FINANCE 0.43% 129,510 9,908 557 | 15,023 | 28,492 | 53,980 41.7%
101-170.265 CITY HALL part-time 0.43% 2,500 191 11 202 8.1%
101-170.272 RECYCLING full-time 20.7% 4.55% 2,115 162 96 245 465 969 45.8%
101-170.272 RECYCLING part-time 4.55% 8,381 641 381 1,022 12.2%
101-170.273 DEJUNKING 4.55% 1 0 0 0 0 0 45.8%
101-170.273 DEJUNKING part-time 4.55% 1 0 0 0 12.2%
101-170.274 COMPOSTING full-time 28.8% 4.55% 2,738 209 125 318 602 1,254 45.8%
101-170.274 COMPOSTING part-time 4.55% 6,761 517 308 825 12.2%
101-170.276 CEMETERY full-time 74.7% 3.37% 14,615 1,118 493 1,695 3.215 6,521 44.7%
101-170.276 CEMETERY part-time 3.37% 32,195 2,463 1,085 3,548 11.1%
101-170.292 GENERAL GOVT part-time 0.43% 59,000 4,514 254 4,767 8.1%
101-300.301 POLICE 2.63% 768,219 | 58,769 | 20,204 | 89,113 | 169,008 | 337,094 43.9%
101-300.301 POLICE crossing guards 3.43% 8,909 682 306 987 11.1%
101-300.301 POLICE part-time 3.11% 79,622 6,091 2,476 8,567 10.8%
101-300.410 ZONING part-time 1.02% 44,000 3,366 449 3,815 8.7%
202-440.102 PRESERVATION 6.73% 57,052 4,364 | 3,840 6,618 | 12,851 | 27,374 48.0%
202-440.103 TRAFFIC 6.73% 7,573 579 510 878 1,666 3,634 48.0%
202-440.456 OPERATING EXPENSES 6.73% 8,722 667 587 1,012 1,919 4,185 48.0%
202-440.459 STATE TRUNKLINE 6.73% 5,323 407 358 617 1,171 2,554 48.0%
202-440.492 WINTER MAINTENANCE 6.73% 29,824 2,282 | 2007 3,460 6,561 14,310 48.0%
202-440.495 ADMINISTRATION 6.73% 22,374 1,712 | 1,506 2,595 4,922 | 10,735 48.0%
203-440.102 PRESERVATION 6.73% 74,925 5,732 | 5,042 8691 | 16,484 | 35949 48.0%
203-440.103 TRAFFIC 6.73% 9,683 741 652 1,123 2,130 4,646 48.0%
203-440.456 OPERATING EXPENSES 6.73% 8,962 686 603 1,040 1,972 4,300 48.0%
203-440.492 WINTER MAINTENANCE 6.73% 38,547 2949 | 2,594 4,471 8480 | 18,495 48.0%
203-440.495 ADMINISTRATION 6.73% 22,374 1,712 | 1,506 2,595 4,922 | 10,735 48.0%
204-440.503 SIDEWALKS 6.73% 6,796 520 457 788 1,495 3,261 48.0%
204-440.590 STORM SEWER GENERAL 6.73% 5,928 453 399 688 1,304 2,844 48.0%
208-750.752 ADMINISTRATION 2.82% 4,290 328 121 498 944 1,891 44.1%
208-750.801 RECREATION 2.82% 1 0 0 0 10.5%
208-750.902 PARKS & BUILDINGS 2.82% 4,520 346 127 524 994 1,992 44.1%
208-750.902 Parks & Bidgs 2.82% 2,394 183 68 251 10.5%
248-170.173 DDA full-time 52% 0.43% 14,314 1,095 62 1,660 3,149 5,966 N.7%
248-170.173 DDA part-time 0.43% 12,065 923 52 975 8.1%
495-900.901 LDFA part-time 0.43% 1 0 0 0 8.1%
592-591.544 PUMPING 3.49% 13,514 1,034 472 1,568 2,973 6,046 44.8%
592-591.545 WATER TREATMENT 3.49% 13,410 1,026 468 1,656 2,950 6,000 44.8%
$92-591.546 TRANSMISSION & DIST 3.49% 169,819 | 12,991 | 5927 | 19,699 | 37,360 | 75977 44.8%
592-591.548 WATER-GENERAL EXP 3.49% 74,500 5699 | 2,600 8,642 | 16,390 | 33,331 44.83%
592-592.536 PLANT O & M 2.31% 239,577 | 18,328 | 5534 | 27,791 | 52,707 | 104,360 43.6%
592-592.538 LIFT STATION 2.31% 11,027 844 255 1,279 2,426 4,803 43.6%
592-592.539 SEWERS 2.31% 856,577 6,547 | 1,977 9,927 | 18,827 | 37,277 43.6%
592-592.542 SEWER-GENERAL EXP 2.31% 30,866 2,361 713 3,580 6,791 13,445 43.6%
661-440.441 EQUIPMENT OPERATION 3.24% 74,339 5,687 | 2,409 8,623 | 16,355 | 33,073 44.5%
2,438,800 | 186,568 | 68,570 | 249,286 | 472,784 | 977,208 40.1%

1:10 PM

2/19/2016



General Fund



GENERAL FUND - CITY CLERK

The City Cletk’s department includes the City Clerk and one-half of the part-time City Hall Secretary and is
responsible for:

® Maintaining all City records, both paper and electronic, ensuting proper archiving, retention, and
disposal, responding to requests for records under the Freedom of Information Act, tracking all
contract and agreement terms, and ensuting proper renewal or cancellations, and maintaining the
City Code.

® Recording City Council meetings and actions, certifying minutes, resolutions, and ordinances, and
ensuring proper patliamentaty procedure.

® Compliance with the Open Meetings Act, propetly posting and recording all City meetings, and
maintaining Oaths of Office for all elected and appointed officials setving on City boards and
commissions.

e Conducting all elections in the City in accordance with Michigan Election Law, recording the
registration, cancellation, and challenging of electors, providing forms for the nomination and recall
of elected officials, and the proposal of ballot initiatives and referendums, maintaining a supply of
forms and equipment for the conduct of elections, and ensuting the integtity of the election process
and the viability of recounts.

During the past year, the City Clerk oversaw the development and implementation of the City’s new
information technology system at the new City Hall, and the audio / video / cable equipment in the new
Council chambers.

Projects for the upcoming fiscal year include:

® Opening discussions to explore the possibility of placing more recorded board and commission
meetings on the City cable channel.

e Improving the department’s relationship with local funeral homes and cemetery staff to eliminate
late payments for grzive openings and funeral scheduling issues.

® Continue to wotk with City staff to develop a facility use policy for the community rooms at the
new City Hall and for other City facilities available for public rental and use, and streamline the
process for public rental and use of City facilities and parks.

Looking to the future, the Michigan Legislature and Bureau of Elections are currently working to replace all
election tabulating equipment, statewide, in the 2016 or 2017 budget cycle. Unofficial estimates are $7,000
per precinct, putting the City’s potential costs at approximately $35,000. Additionally, the City Code is past
due for a major review and update. The City has occasionally supplemented the City Code with additional
ordinances, but it needs a complete review and update. The original cost to create the City Code in 2000

) was $15,950. Howevet, this amount included several printed copies the City would not now tequire and
extensive initial work to review existing ordinances for inclusion or exclusion, wotk also not now required.



GENERAL FUND
Finance/Treasury Department

The Finance/Treasury Department provides the following services:
Property tax collections and distributions to taxing authorities.

Accounting and financial services, including utility billings, collections, vendor
payments, internal transactions, purchase orders, payroll and general ledger.

Assistance in preparation and administration of the budget.

Administration of debt records and payments.

Administration of employee fringe benefit payments and internal charges.
Maintenance of capital asset and depreciation records.

Preparation of annual financial statements and coordination with external auditors.
Maintenance of special assessment rolls.

Financial reporting to City Council, city departments, state and federal agencies.

Cash management and banking.

Full Time Staffing:

City Treasurer/Finance Director
Deputy Treasurer



City of Grand Ledge

ASSESSING DEPARTMENT

The City of Grand Ledge Assessing Department’s primary obligation is to prepare the annual Assessment
Roll. This responsibility includes several individual task which are identified below. The process begins
by listing, inventorying, and valuing each assessable property within the city. Assessable properties
include all Real Property classifications, including, Commercial, Industrial, Residential, and
Developmental, as well as all assessable Business Personal Property.

The Department also prepares the annual summer and winter tax rolls, including the Warrants
authorizing the collection of taxes. In addition to the appraisal of all new construction in the City, the
Assessing staff also administers the Property Transfer Affidavit program, and oversees the Principal
Residence Exemption Program.

Key Responsibilities

* Provide accurate and equitable assessments annually for all Residential, Commercial, Industrial,
and Personal Property parcels.

= Serve Taxpayers by providing the best customer service possible.

* Answer all requests for information timely and professionally.

® Provide accurate and timely implementation of Primary Residence Exemption requests.

* Proactively inform taxpayers, residents, and potential investors of new or pertinent assessment
information.

* Meet and/or exceed all State Tax Commission requirements.

= Process all divisions and combinations of parcels for inclusion on the Annual Assessment Roll.

Department Objectives

1. Data Integrity - Continue to perform approximately 500 site visits each year as part of the
ongoing data verification program. This includes all residential properties, and is performed in
accordance with Michigan State Tax Commission guidelines. The purpose is to assure records
are accurate and current.

2. Property Appraisals — the staff will prepare all assessments in accordance with Michigan State
Tax Commission guidelines. This includes proper preparation of defensible sales studies, land
value analysis, and Economic Condition Factors analysis annually for each City sub-market.

3. Tax Tribunal Cases — Handle all cases that are appealed to the Michigan Tax Tribunal. Complete
Appraisals, attend hearings, and meet with counsel as needed.

4. Customer Care - Continue to provide excellent customer service by providing accessibility to
accurate property information through the online assessing database, as well as one-on-one
interaction.



City of Grand Ledge

5.

Internal Assistance —work with all other City Departments as needed, and help with whatever
tasks that need assistance. This includes help with IFT’s, DDA’s, Special State Tax Commission

Reports, etc.

Property Transfers —a significant part of the job is to track property ownership changes for
Assessment and Tax Roll updates. Staff will continue to process all Property Transfer Affidavits,
requests for PRE Exemptions, and all recorded deed activity.



GENERAL FUND

Police Department
FY 16/17

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of
Grand Ledge. It is staffed by fourteen full time officers, six part time police officers, and 4 part
time civilian crossing guards. The Department serves the public directed by a mission and goals
that support a community based policing philosophy.

The Department includes many special programs as a part of its crime prevention initiatives.
These include one officer working full time as the high school’s school resource officer, an
officer working in intensive probation and parole programs for youthful repeat offenders, five
community policing areas, child ID and child safety seat programs, and an interactive website
and Facebook page.

Our mission is to use every resource available to allow the citizens of Grand Ledge to be secure
in their businesses and homes and feel secure in their businesses and homes. Some of the
goals that will support that mission, for this fiscal year, are:

GOAL: INCREASE OUR USE OF TECHNOLOGY TO ENHANCE THE EFFECTIVENESS
AND EFFICIENCY OF OUR SERVICE TO THE COMMUNITY.

OBJECTIVE: Increase the capacity and security of our LEIN network to comply with new
federal guidelines. Partner with our local school district to include on duty
officers as a part of the Districts RAVE emergency alert program

GOAL: IMPLEMENT A SAFE ROUTE TO SCHOOL PROGRAM

OBJECTIVE: Work with the School District, State MDOT Officials and Department
members to finalize pedestrian route plans for school routes and city wide
pedestrian routes.

GOAL: BRING POLICE FLEET IN TO COMPLIANCE WITH VEHICLE REPLACEMENT
SCHEDULE
OBJECTIVE: Replace one vehicle this fiscal year, and a second in the next fiscal year, and

implement a vehicle replacement plan to reinstitute the replacement
schedule lost during the recession.
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GENERAL FUND - CITY HALL

We continue to work on our RFP for a HVAC maintenance contract and plan to have it in place
with the new fiscal year. We have seen an increase in rental of this building, especially in the gym.
We will continue to monitor and make recommendations to the City Council for the best use of the
building and preventative maintenance items.
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DDA Special Revenue Fund



DOWNTOWN DEVELOPMENT AUTHORITY
The DDA board is comprised of 13 members. Twelve members are appointed by the Mayor and
affirmed by the Council for four-year terms. The Mayor serves as the thirteenth voting member. A
majority of the board must have an interest in property within the District and at least one member
must be a resident of the District. The Board set their 2016-2017 priorities with their Tier 1
priorities as follows:

e River Street Reconstruction [addressing area storm water runoff]
consistent with Jaycee Park Master Plan (D/ER/O)

e “2. Library” 200 Block — SE Bridge Street Parking Lot
between E. Jefferson St./M-100 & E. River St. (D/ER/O)

e District Infrastructure Maintenance (ER) Signage/Wayfinding (P)

e Marketing/Promotion (P)

The board will begin work in calendar 2016 on these priorities.



dges

The City of
ra dﬂ-!z— i DOWNTOWN DEVELOPMENT AUTHORITY
I T S . . Y Ll Sl
-

310 Greenwood St. ® Grand Ledge MI 48837
Ph: 517.627.2149 * Fax: 517.627.9796 * www.grand-ledge .com

2016-2017 DDA Board Priorities
Adopted November 4, 2015

Tier 1 Priorities

-River Street Reconstruction [addressing area storm water runoff]
consistent with Jaycee Patk Master Plan (D/ER/O)

-“2. Library” 200 Block — SE Bridge Street Parking Lot
between E. Jeffetson St./M-100 & E. River St. (D/ER/O)

-District Infrastructure Maintenance (ER)
-Signage/Wayfinding (P)
-Matketing/Promotion (P)

Tier 2 Priorities
-Downtown Parks (O)
-Increased District Taxable Value (ER)
-Small Business Development (O)
-Public Att/Public Spaces (D)
-Walkability/Complete Streets (D)

Assigned Committee Structute

(D) — Design Committee “Placemaking”

(ER) — Economic Restructuring Committee “Fiscal Operations”
(P) — Promotion “Marketing”

(O) - Organization Committee “Public-Private Partnerships”
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DDA Debt Service Fund
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DDA Capital Projects Fund
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Island Bridge & Park Debt
Fund
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Capital Projects Fund
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Airport Development Fund



AIRPORT FUND

The Airport Fund accounts for the revenues and expenditures involved with the operation of the
Gtrand Ledge Abrams Municipal Airport. The Airport Fund is self supporting and relies on revenues
from the National Guard Access Agreement and the rental of hangats to private aircraft owners.

In fiscal year 2016 we installed a well as approved in the FY16 budget. We worked with Mead and
Hunt to update the airport layout plan. Federal funds pay for 90% of the project along with 5%
State and 5% local funds.

This year we will work on acquiring easements so we may remove any obstructions in the runway
approach air space. Future projects will include runway and taxiway reconstruction. Ongoing
maintenance issues are snow removal and grass mowing which fluctuate with the weather.
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Water & Sewer Fund
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Equipment Operating Fund
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Drug Forfeiture Fund



Fund 264 Drug Forfeiture Fund is the sole funding source of the K-9 program.
The revenues pay for food, maintenance, and medical expenses for the K-9 dog.

Fund 265 Police Restricted Fund is used for payments made for drug kits sold to
parents as part of the GLPD “Point of Truth” Home Drug Test program. The
program is not used as much by walk-in parents because of the recent reduction
in over the counter kit prices. The program is still used in the school district but is
covered by a direct payment to the manufacturer.

Drug education programs include educational materials for pre-high school
students. No expense is incurred as we have been able to work through grants
and free sources of written materials for the last few years.

Act 302 is a per officer based payment made to police agencies to fund training
for full time police officers. It is also predicated on the maintenance of effort
funding found in line item 101-300.301-824.
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Police Restricted Fund



WV 0S L1

oL0Z/vIS

paoal se pajelidoldde Asl [enjoe
S|9A9| JEBlS Uo paseq Buljels |pa4

sjusawwo)

S¢

S¢

14

Ll Ad

1sanbay

%%

€e

885°L
Svs'L

G¥G'L

194

1914

91 Ad
yasep
niyj jen}ay

6.5°L
SPS°L

G¥S'L

14"

ve

9l Ad
jebpng
papuswy

ve

ve

ve

91 Ad
1ebpng
jeuibuQ

220
220t

' 120'¢

0s

0S

SI Ad
lenjoy

G6L°E
291'e

Z9l'e

ge

£e

vIL Ad
|enjoy

009°¢

009'€

8Zv'y

5062

G06'C

. 00S°L

00S'L

14

114

€l A4
[enjoy

ONINIVYL Z0€ 1OV 000°20¢€ :3daq

IvL1OLl NOILYONAa3 ONda
dX3 ONILVYH3d0 000°/S6

ONINIVYL 000t¢8

NOILYONA3 ©nya 1z€00¢ 3dag
salnjipuadxy

SONUIAdY [eJ0L

IVLOL ONINIVYL 20€ LoV

SINNIAATIY 20€ 1OV 000°€E9
ONINIVYL Z0€ 1OV 00020¢ ‘1deq@

IvLOL NOLLYDNA3 ONda
SNOILYNOQ 000°6/9

S3ANN3IAIY TYNOILVHIdO 000829
NOILYONA3 9Nya 12¢'00€ -dea

Iv.10l 30170d
SNOILYNOQ 000649

1S343LINI 100599

30170d 10¢'00¢ -3dag
SONUSASY

aNNd @3LO1R11S3Y 30170d - §9¢ pung




WY 0S:L | Z 9L02/Y/S

izl L1/0€/9 |eyded buiJOp pajewns]

96 91/0€/9 {ende) Buiop perewns3

(¥4 (90¢) (916°81) e (2e5)  2s56°L  (S89) sainypuadx3 SSa| SONUIASY

- v68°L v6v'02 2 629 8€ZL €IS sainypuadx3 |ejo]

= - Sy L1 > . . ® IVLOL LNO HIISNVAL

i GLY'LL 8 2 g 3 a4 TVHINIO OL LNO HIJISNYYL L00'996

1NO ¥3J4SNVAL 000996 :1dag

- 198‘L 610°¢ [+ 629'€  8€Z°L €IS} TV.LOL ONINIVL Z0E LOV

pAoal se pajeudoidde dxs [enjoe 198l 610°C - 629't  8€T'L  €IS'L ONINIVYL 20€ 1OV 000628
L1 Ad 9l Ad 91 Ad 9LAd  SLAd  PLAd  €LAd

sjuswiwond 1sanbay yolel jobpng  jebpng |enjoy [endy  [endY  ANNL AILORILSIY 30170d - 692 pund

niy} jenjoy papuawy | [euibuo




Employee Benefit Fund



WY bh:LL ! 0L0Z/6L /Y
: 00k 00k 3 - S1I43N38 LINJWAOCTHWANN 000812
(01) dod - Aungelj papunjun 019'260°18 | ] B [ -
(01) dO-{%8 "sn g paiinbay] %¢9 ueIe| 58S - SNOILNGIYLNOD VN 1LAAY - INIWIHILTY 200°Z1L
SLOZ UPNY/yLOZ UOHEN|EA [ELIENDY [ENUUY| I R ~
(v1) uopiod pauinbas-saskojds dO| evi'es B N ] ol __ SH3IN-SLIH3N3E INIWIYILIY 100412
(¢2) s92koidws NOINN NON/O#/MYN| 255'97L [ 019091 | 000°2Le | 000212 | 2g6'6le | 06E9lz [Q0E'0LZ | WWOI- SLIA3NTE INIWIWLLIY L00ZLL
Lo ] L S R | | | F
| 00zz | 690} | ooge |00z sze' [ Sl0T | 16€'T | " NOILVMISININQY LI4INIE 000'9).
00009 | 9GE'Y 00029 | 00029 ﬁ - s SINO 1dO/EANAVINIAINOISIA 200PhL
%G'0 SA %€ AJHY SHAW| B 1 [ | ﬁ
AJHY SYAW - papunjun Ty -uoliw L§| 00005 | - i - > | I _ 'S1I43N3E LNIJWAOTINT LSOd HIHLO 0L07iL
_ _
S1500 seau1eY | 005'2y | 6VS'9L S o 7 |- .__ R S3YILIY-TVOIQIN 100'w1L
deo sokoidwa 910z zG1 Vd| 002'86€ | Zvz'9sz | 09€Zhy | 09ECry | 6LZpbY | 88ETI6Y | GLO'SZY | ¥DI03IW 000FhL
,_ [ S1143N3d 33A01dIN3 288088 3deq
) ) ﬁ ) - ~ saunypuadx3
zss'ev8 | 918°8ES 000°€L | 000°2€L | €e)0EL | Log'esL | ¥89TLL “sanuaAay [ejo)
§]s00 ssaley| 0500z | 8SK'6 |- S o = - [ $33dU3¥-S1dI3O3 HLTV3H 10089
OY3Z L3N ssjes [emaual 9}/, Q8L IBMAY| 052'2L | 9v¥'6 : . | os0’'se | eov'oy | §9822 | SLdIFO3Y ANV SNOILONAIA HLIVAH 000%89
009'06S | £29'29¢ | 00002 | 000'0ZS | 06L'06% | L08'%LG | 0206L¢ |  SANNH OL S3IOYVYHO HLTVAH 000289
~ lzsv'esz | so8'ssk | 00071z | 000'Zkz | viib0Z | €60°Z6L | ¥¥8'S0Z | ~ SANN4 OL STDUVHO NOISNAd 100'189
|
ooz ue |- s LT @ _@ [ - LSAMILNI 100°599
- el |- - - =z S3INNIAIY TYNOILVHEIJO 000829
) - I | |1 sLi43IN3@ 33A0TdW3 258058 3deg
) | N _ | mm::.w>mm
B A 9LAd | 9bAd | 9LAd | SLAd | WLAd | €bAd | - .
sjuawwoy 3senboy | yasew | jebpng | 3eBpng | |emav | jemoy | [enjdy aNN4 SLI43N3E IIA0TdWS - 829 :pung
nJy} [en)dy | papuawy | jeuiblQ . I R - =0




WY L) [4 oL0e¢/6L/p

e | gel’eel o |_|i.. o N.Eam..ﬁw*mzn_momc_xhog_u@umEcww

.||ﬁ|_-||-- €/9 IB3ided Bup
eV | T T H-_....”__.__-_..|.u..;.WuHu..,._-r-.mﬁ%E_mmo BUBHOM Pejeiiis3
e Tlleose) o' [ove'se | ove'el | Zsvs | vevey [zoowe | ‘Seimipusdx3 $83| Sanuaney
- . |EEws [verey  oeo'tzs | ose'czz | sio7ee |csgeol Zevess | __ seanyjpuads jejoy

e [Egge —— | e N _ SLI43N38 FONJYS 000'64L

| LA TSbAd | 9LAd | SbAd | SLAd | wiAd | ELAd - T
. Swewwoy " |jsenbay | ol | jebpng | jabpng | femdy | lemov | lemoy | GNNd SLI3NTE3 33A07TdWE - 829 :puny |

| niyy lemay | pepuswy | jeuibug




